NHU CAU PAO TAO, BOI DUGNG NANG CAO
NANG LUC LANH DAO VA QUAN LY CUA CAN BO
HOI LIEN HIEP PHU NU VIET NAM

PHAN THI THU HA"

Toém tit: Dao tao, boi dudng cd vai tro quan trong trong viéc ndng cao ndng lyc thyc hién
nhiém vy ciia cdn bg, cong chiic néi chung va cdn by Hoi Lién hiép Phy nit Viét Nam cdc cdp
ndi riéng. Tuy nhién, hiéu qud ciia cong tdc dao tao, boi duong phu thudc vao nhiéu yéu té
trong dé cdn quan tam dén nhu cdu dao tao, bdi dudong ciia nguoi hoc. Bing phuong phdp
nghién ciiu dinh lugng va dinh tinh, ndm 2020 Hoc vién Phy nit Viét Nam da thuc hién dé
tai nghién citu cdp Bo “Nang lyc lanh dao va qudn 1y ciia cdn b Héi LHPN cdp tinh, huyén:
Thyc trang va cdc yéu t6 dnh hudng”. Dya trén dit liéu khdo sdt cia dé tai, bai viét phan tich
nhu cdu dao tao, boi duong ndng cao nang lyc lanh dao va qudn 1y ciia cdn by Hoi LHPN
Viét Nam cdp tinh va huyén. Két qud khdo sdt cho thdy, phdn 16n cdn by Hpi cé nhu cdu
hoc thac sy véi hinh thiic dao tao linh hoat, phit hgp la viia hoc, viia lam. Trong cdc nhém
phdt trién nang luc, cdn b Hoi mong mudn dugc boi duong nhdt la nhom phdt trién nang
lyc cong tdc Hoi.

Tii khéa: Nhu cdu dao tao, boi duong; nang luc lanh dao va qudn ly; cdn bg Hoi LHPN.

Abstract: Training and retraining have an important role in enhancing capacities
of cadres and civil servants in general and Vietnam Women's Union staff at all levels in
particular. However, the effectiveness of training and retraining depends on many factors,
including learner’s training needs. Based on the survey data of ministry-level research “The
leadership and management capacities of Women's Union staff at provincial and district
levels: current situation and influencing factors” conducted by Vietnam Women’s Academy
in 2020, this article analyzes the training needs to enhance leadership and management
capacities of Vietnam Women’s Union staff at provincial and district level; then suggests
some recommendations for cadres training at the Vietnam Women's Academy.

Keywords: Training and retraining needs; leadership and management capacities; Women's
Union staff.

1.Datvan dé

Nang cao ning luc d6i nga can bo Hoila mot trong 6 nhom gidi phap dé thuc hién cac
nhiém vy trong tim ma Van kién Dai héi Pai biéu Phuy ni toan qudc lan tha XII da dé ra.

*Hoc vién Phu nit Viét Nam
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Trong do, ning cao ning luc quan Iy, lanh dao ctia d6i nga can b Hoi cdp tinh, huyén c6
y nghia then chét d6i véi cac hoat dong Hoi ¢ dia phuong. D€ c6 co s danh gid thyc trang
nang luc quan Iy, lanh dao cta d6i nga can bd Hoi cdp tinh, huyén va dua ra cdc khuyén nghi
vé viéc thuc ddy, nang cao chit lugng can b Hoi LHPN Viét Nam, Hoc vién Phu ni Viét
Nam da thyc hién dé tai nghién ctu “Nang luc lanh dao va qudn Iy ciia cdn by Héi LHPN cdp
tinh, huyén: Thuc trang va cdc yéu t6 dnh hudng” trong nam 2020. Dé tai da tién hanh nghién
ctiu tai 8 tinh/thanh gom cé: Ha N6i, Nam Pinh, Lao Cai, Quang Ngai, Ninh Thuén, Bic
Giang, Thanh Hoéa, Long An. Phuong phdp nghién ctiu caa dé tai 1a khao sat qua bang hoi
online véi 360 truong hop, phong vin sau truc tiép 19 trudng hop, thuc hién 03 toa dam cép
tinh v6i 45 ngudi. Bai viét nay chi phan tich cdc di liéu vé nhu ciu dao tao, boi dudng cta
cdc can bo Hoi cdp tinh, huyén bao gém Chu tich, Phé Chu tich, Truéng/phé Ban/don viva
can bo trong dién quy hoach cép tinh; Chu tich, Phé Chu tich Héi va can bo trong dién quy
hoach; Cin b Hoi LHPN chuyén trach cdp tinh, huyén hién lam c6ng téclanh dao, quanly.

2. Nhu cau dao tao, béi dudng nang cao nang luc lanh dao va quan ly caa
can bo HGi LHPN Viét Nam

2.1. Trinh d6 dao tao mong muén

C6 thé thdy, nhiéu can bo Hoi tham gia khao sat thé hién nguyén vong mudn dugc tham
gia ddo tao nang cao trinh d6 (bing cdp) chuyén mon (chiém 67,4%). Phan 16n can bo tham
gia khao sat déu c6 nhu cdu dugc hoc chuong trinh dao tao thac sy (chiém 76,3%). Diéu nay
la dé hiéu béi vi phan 16n nhiing nguoi tham gia khao sat hién nay dang c6 trinh d¢ dai hoc
(78,6%). Ho c6 nhu cdu hoc nang cao trinh d6 1én chuong trinh ddo tao thac sy dé ddp ung
t6t hon ntia yéu ciu cong viéc.

m Daihoc m=Thacsy = Tiénsy

Biéu 1. Nhu cau vé trinh d6 dao tao

Vé hinh thtic dao tao nang cao trinh d¢, phan 16n nhiing ngusi dugc hoi déu lya chon
hinh thitc vita hoc, vita lam, v6i 79%. Chi c6 21% mudn hoc theo hinh thitc chinh quy. Diéu
do cho thdy, day 1a hinh thic pht hgp véi cac chi em 1a cdn bo Hoi, vita tham gia dugc cic
16p dao tao, lai vira b6 tri dugc thoi gian dé xti 1y cdc cong viéc 6 co quan. Bai vi, nhiéu ngudi
hién nay dang c6 chiic vu quan ly, lanh dao nén kho nghi viéc dé€ di hoc trong thoi gian dai.
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2.2. Nhu cdu boi duong cdc ndi dung chuyén mon va ky ndng cdn thiét cho tiing vi tri
cong viéc

Nghién ctiu da xem xét nhu cdu boi dudng caa nguoi tra 16i theo 6 ndi dung bao gém:
Nhom phit trién nang luc dao dic cong vy; Nhom phat trién ning lyc am hiéu dia phuong;
Nhom phat trién ning luc cong tic Hoi; Nhom phat trién ning luc quan ly diéu hanh; Nhom
phat trién nang luc quan tri nhan sy va Nhom phat trién nang luc quan tri ban than. Nghién ctiu
tim hiéu mic d6 mong mudn dugc chia thanh cdc muc 0- Khong cén thiét; 1 - Uu tién nhit;
2-Uutién thu2; 3 - Uu tién thi 3. Néu diém trung binh & ting kién thuc, ky ning ctia ngudi tra
loi cho san cang gan véi 1 c6 nghia la ho cang c6 nhu ciu dugc dao tao vé nodi dung nay.

Bang 1. Diém trung binh nhu cdu boi duong cdc nhém boi duong

Gia tri Gia tri Diém b6

Cac nhéom kién thitc, ky nin i .
Ky nang thipnhit  caonhit trungbinh léch chuin

1.Phét trién nang luc dao dic cong vu 1.00 3.00 1.66 62234
2.Phat trién ning lyc am hiéu dia phuong 1.00 3.00 1.78 .56672
3.Phat trién nang lyc cong tic Hoi 1.00 3.00 1.59 .60106
4.Phat trién nang lyc quéan Iy, diéu hanh 1.00 3.00 1.76 60175
S.Phat trién ning lyc quan tri, nhan sy 1.00 3.00 1.77 .70983
6.Phat trién ning lyc quan tri ban than 1.00 3.00 1.83 63685

Nhin chung, can b Héi déu cé nhu cdu dugc dao tao ca 6 nhom kién thic, ky ning.
Trong d6, ngusi tham gia khdo sit c6 mic d6 mong mudén dugc boi dudng nhit 1a nhom
phat trién nang lyc cong tac Hoi, véi diém trung binh thdp nhat la 1.59. R6 rang, cac kién
thic va ky ning vé cong tac Hoi ludn la méi quan tim hang dau vi truc tiép lién quan dén
cong viéc hang ngay, giup ho hoan thanh t6t cac nhiém vu dugc giao.

Néu phat trién dugc nang lyc nay sé gitip ban than ndm ro cdc cdn bo chit dao, bdm sdt
sy chi dao dé cy thé hod cdc vin bdn, ké hoach hoat dong phu hop véi dia phuong, cé kién thiic
chuyén mon.

(PVS, ni, 39 tudi, Phé Chu tich Hoi LHPN tinh)

Trong khi d6 diém trung binh ctia nhém kién thiic, ky ning phat trién ning luc quan
tri ban than nén diém trung binh ctia nhém ndy cao nhit (1.83). S6 liéu nay phan 4nh nhém
phat trién nang lyc quan trj ban thin dugc can béd Hoéi uu tién sau cac nhom kién thic, ky
nang khéc.

Dt liéu khao sat da cho thdy, 6 méi nhém kién thiic, ky ning, cac can bo Hoi thé hién
muc d6 mong mudn dao tao khac nhau véi tting kién thtc, ky nang cu thé.
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Nhém phdt trién ndng lyc dao diic cong vy

Nhoém kién thiic nang cao trich nhiém trong coéng viéc véi muyc tiéu bao vé quyén, lgi
ich ctia hdi vién, phu nit 1a ndi dung dugc can bé Héi mong mudn dugc boéi dudng nhit, véi
diém trung binh la 1.53. M4t trong nhiing chtic nang caa H6i LHPN Viét Nam cic cdp la
dai dién cham lo, bao vé quyén, loi ich hgp phép, chinh ddng ctia cic ting 16p phu ni. Do d6,
nhting cdn b Hoi tra 16i khao sit da thé hién nhu cdu vé nhom kién thic nay dé thuc hién
chiic nang caa Hoi t6t hon.

Bang 2. Nhu cdu boi dudng kién thiic, kj ndng vé phdt trién nang lyc dao diic cong vy

va hinh thiic boi duong
Diém Hinh thic
. «  1a0
Ky nang trung binh boi duong S6higng  Tyle%
Tap trung 40 14.7
1Ky nang nhan biét va thuc hién tiét 1.95 Truc truyén 122 44.7
kiém chong lang phi trong co quan Héi
Tuhoc 111 40.7
T4ap trung 80 25.0
2.K,1en tAhu’c7 vé ch‘u trlfdng cua Pang va 157 Tryc truyén 154 48.1
phap luat ctia Nha nuéc
Ty hoc 86 26.9
3.Kién thtic nang cao trach nhiém trong Tap trung 106 334
cong viéc v6i muc tiéu bdo vé quyén, loi 1.53 Truc truyén 150 47.3
ich ctia hoi vién, phu ni T hoc 61 192
Tép trung 0 0.0
4.Ky niang khac 1.00 Tryc truyén 2 66.7
Ty hoc 1 33.3

Nhu c4u vé hinh thtic dao tao cic kién thiic, ky ning phat trién niang luc dao dic cong
vu phé bién nhat 1a truc tuyén, tiép d6 1a hinh thic ty hoc. Tuy nhién, v6i kién thic ning cao
trdch nhiém trong cong viéc v6i muc tiéu bao vé quyén, loi ich ctia hoi vién, phy na thi ngoai
nhu cdu dao tao tryc tuyén, ngudi hoc Iya chon hinh thiic dao tao tip trung nhiéu hon ty hoc
(33,4% so v6i 19,2%).

Nhém phdt trién nang lyc am hiéu dia phuong

Trong nhém ning luc nay, can bé Héi mong mudn dugc hoc ky nang nam bét, phan
tich, danh gia, van dung chién lugc chinh sich phat trién caa dia phuong vao t6 chic cic
hoat dong Hoi nhiéu nhit (v6i diém trung binh 14 1.58). Ngudgc lai, ho khéng cé nhiéu nhu
cau hoc tiéng dan toc (diém trung binh 1a 2.14). Nhu vay, mot lan nita, can bd Hoi cdp tinh,
huyén tuong d6i uu tién nhiing kién thic, ky nanglién quan truc ti€p dén cac hoat dong dang
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trién khai cho héi vién, phu nt. Hon nita, viéc nim bat, phén tich, danh gid va vin dung chién
lugc chinh sach phat trién cta dia phuong vao t6 chic cac hoat dong Hoi 1a ky ning quan
trong gitp cac hoat dong Hoi khong tach roi dinh huéng phat trién cta dia phuong.

Tuong tu nhém ndi dung trén, hinh thiic va thich ctia can bo Héi tham gia khao sat van
1a tryc tuyén véi cdc kién thiic, ky ning cu thé. Tuy nhién, véi hoc tiéng dan tdc, da s6 chi em
thich hinh thiic hoc tap trung hon céc hinh thitc dao tao khac (40,1%). Bén canh hinh thuc
hoc tryc tuyén (46,6%), ho cho ring ky ning nim bit, phan tich, danh gi4, vin dung chién
lugc chinh séch phat trién cta dia phuong vao t6 chiic cac hoat dong Hoi nén dugc té chuc
hoc tap trung (38%).

Bang 3. Nhu cdu boi dudng kién thiic, kj ndng vé phdt trién nang luc am hiéu dia phuong va
hinh thitc dao tao nhém phdt trién nang luc am hiéu dia phuong

Ky ning rungbinh  boidiong | SO1On8 TYIE

1. Kién thtc vé dia ly, chinh tri, vin héa dia Tap trung 69 221
phuong dé t6 chic cic hoat dong cho hoi 1.83 Tryc truyén 127 40.7
vién, phu nd Ty hoc 116 37.2
2. Ky nang ndm bat, phén tich, danh gi4, van Tap trung 123 38.0
dung chién lugc chinh sich phat trién cua 1.58 Tryc truyén 151 46.6
dia phuong vao té chiic cic hoat dong Hoi Ty hoc 50 15.4
Tap trung 71 40.1

3. Hoc tiéng dan toc 2.14 Truc truyén 49 27.7
Ty hoc 57 32.2

Tap trung 1 20.0

4. Ky niang khac 1.33 Truc truyén 3 60.0
Ty hoc 1 20.0

Nhu da dé cip & trén, nhom phat trién ning luc cong tdic Hoi dugc can bd Hoi mong
mudn dugc béi dudng nhit trong cdc nhém kién thiic, ky nang, véi diém trung binh 1a 1.59.

Déi v6i nhom phat trién nang luc cong tac Hoi, kién thic vé diéu 1¢, nghi quyét va vin
ban chi dao ctia cac cdp Hoi la ndi dung dugc nhiéu ngudi uu tién nhit véi diém trung binh
1a 1.48. Hai ndi dung tiép theo dugc quan tim la kién thic vé linh vuc chuyén moén theo vi
tri cong viéc/nhiém vu dugc giao va Ky nang nghién cttu va dé xudt cac chinh sach lién quan
dén phu nd, tré em (diém trung binh lan lugt 1a 1.53 va 1.54). Bén canh d6, cdn bo Hoi it uu
tién nhat la ndi dung ky nang xiy dung, ban hanh cic quy ché ndi by, quy dinh, huéng dan
trién khai hoat dong Hoi (diém trung binh 12 1.71).
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Bang 4. Nhu cdu boi dudng kién thiic, ky ndng vé phdt trién nang luc cong tdc Hoi

va hinh thiic boi duong
Diém Hinh thic
. < 1A 0
Ky ning trung binh boi duong S6lugng  Tylé%
’ ’ Tap trung 90 28.7
1.I,<1en thl:rc v,e dlfu le,AI‘lghg quyét va van ban 1.48 Tryc truyén 166 529
chi dao cua cac cdp Hoi
Ty hoc 58 18.5
Tap trung 119 37.2
2.Ky ning nghién ctu, phén tich va tham .
muu vé hoach dinh va thyc thi chinh sach 1.62 Tryc truyén 163 509
Ty hoc 38 11.9
3.Ky nang xay dung, ban hanh cic quy ché Tap trung 106 32.8
ndi bg, quy dinh, huéng dan trién khai hoat 1.71 Truc truyén 173 53.6
dong Hoi Tuhoc 44 13.6
, Tap trung 134 41.5
4.’Klfzn thgc vé 11.1}h vuc chuyer.l mon theo vi 1.53 Truc truyén 142 44.0
tri cong viéc/nhiém vu dugc giao
Ty hoc 47 14.6
' ] Tap trung 120 37.3
5,.K1er‘1 tElu’c, ki ’nan§ Ye binh déng gidi, phan 165 Tryc truyén 170 528
tich valong ghép gidi
Ty hoc 32 9.9
] Tap trung 138 43.1
6:Ky nang nghlejl ctiu va de f{uat cdc chinh 154 Truc truyén 152 475
sach lién quan dén phu ni;, tré em
Ty hoc 30 9.4
Tap trung 3 60.0
7.Ky ning khac 2.33 Tryc truyén 2 40.0
Ty hoc 0 0.0

C6 thé noi, hinh thiic dao tao ua thich cua cdc can bo Hoéila truc tuyén nén da s6 dalua
chon hinh thtic nay & tit ca cdc ndi dung thudc nhém phat trién nang luc cong tic Hoi. Tiép
do, cac chi em mong muén dugc dao tao tip trung hon la cach thic ty hoc nhu mét s6 nhém
phat trién ning luc khéc. Béi vi, hoc tap trung sé tao co hdi cho cic hoc vién dugc trao d6i,
chia sé va gidi ddp thic mic vé cac kién thic, ky ning vé cong tac Hoi.

. nhitng I6p dao tao nhung theo em thi giéng nhu la dao tao tric tiép giong nhu la trao doi
thi thudn hon. Minh sé ndm bdt dugc rdi trao doi lai, sau nay minh cé nhitng nhém minh tdp hudn
minh lam nhém roi minh diing lén ty néi thi né thudn, em thich hoc nhiing cdi nhu vdy hon. Nhiéu
ngudi trao doi hon thi minh sé ndm dugc nhiéu hon.

(PVS, nii, Chu tich Héi LHPN tinh)
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Nhu véy, can b Hoi rdt quan tim dén noi dung nay va cé nhu cau dugc nghe giang
online hoic truc tiép dé tiép thu cac kién thiic, ky ning hon Ia ty hoc, tu nghién ctu.

So v6i cic nhém phit trién ning luc khic, diém trung binh cta tting ky nang trong
nhom phdt trién ndng luc quan 1y, diéu hanh tuong d6i cao. Piéu d6 chiing t6 cdc can bo Hoi
it c6 nhu cdu boi dudng vé nhiing ky nang nay hon mdét s6 nhém kién thic, ky ning khac.
Trong nhom phat trién nang luc nay, ky nang giai quyét vin dé va ra quyét dinh dugc mong
mudn dao tao nhét véi diém trung binh la 1.66. Bén canh d6, céc chi em cing c¢6 nhu cdu hoc
thém ky nang lap ké hoach va té chiic cong viéc hop ly, v6i diém trung binh la 1.67. Nguogc
lai, ho it 6 nhu cdu vé ky nang xac dinh muc tiéu, chién lugc hoat dong trung va dai han cta
t6 chiic nhat (diém trung binh 1a 1.84).

Bang 5. Nhu cdu bdi dudng kién thiic, ky ndng vé phdt trién nang luc qudn ly diéu hanh

Diém Hinh thiic
o ; 1A o
Ky nang trung binh boi dudng S6ligng  Tylé%
Tap trung 97 30.3
l.AKy nang truyén thong qua cic tng dung 1.74 Truc truyén 176 55.0
cong nghé
Tuhoc 47 14.7
Tap trung 105 32.6
2Ky rllang lap ké hoach va t6 chitc cong viéc L67 Truc truyén 169 52
hop Iy
Ty hoc 48 14.9
Tap trung 64 20.3
3.Ky nang xay d’u’ngﬂ va du?r tfl céc chudn 1.80 Truc truyén 167 2.8
muic gid tri vin hoéa vé ing xtt ndi bo
Ty hoc 85 26.9
Tap trung 105 33.5
4Ky nang giai quyét vin dé va ra quyét dinh 1.66 Truc truyén 165 52.7
Ty hoc 43 13.7
Tap trung 114 36.1
Stlfy nafxg gidm sat va két thic cdc dy éan dat 1.82 Tryc truyén 165 522
hiéu qua
Ty hoc 37 11.7
Tap trung 109 34.3
6.Ky nAang X4c d;\nh‘ 'muc tl?u, ﬂch1e/n lugc 184 Tryc truyén 175 550
hoat dong trung va dai han cta t8 chiic
Ty hoc 34 10.7
Tap trung 120 38.5
7. Ky ning huy d6ng cdc nguén luc (Du4n....) 1.79 Tryc truyén 155 49.7
Ty hoc 37 11.9
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Diém Hinh thic
S «  1a0
Kynang trung binh boi duong S6lugng  Tylé%
8.Ky nang st dung cic ting dung, phdn mém Tép trung 135 41.9
trong quan ly (cdc phdn mém quan ly hoi 170 Tryc truyén 158 49.1
vién, quan ly tai chinh, quan Iy chuong trinh,

duén....) Ty hoc 29 9.0

Tap trung 3 100.0
9.Ky ning khac 1.50 Tryc truyén 0 0.0
Ty hoc 0 0.0

Hinh thtic dao tao nhém phat trién ning luc quan ly, diéu hanh chiém vu thé van la
dao tao truc tuyén & tit cd cic ky ning. Trong d6, cin b Hoi c6 nhu cdu hoc ky ning truyén
thong qua cac ing dung c6ng nghé bing hinh thtic truc tuyén la cao nhat, chiém 55% nhiting
nguoi tra 16i. Hinh thitc hoc tép trung c6 ty 1é chon ding sau hinh thuc truc tuyén. Véi ky
ning st dung cac ing dung, phin mém trong quan ly (cic phan mém quan ly hoi vién, quan
ly tai chinh, quan ly chuong trinh, du én.....), s6 lugng nhitng ngudi muén hoc tap trung chi
it hon hoc tryc tuyén mot chut, cu thé: 41,9% so v6i 49,1%. Riéng 6 ky ning xdy dung va duy
tri cic chudn muc gia tri vin héa vé ting xtt noi bg, ty 1é muoén hoc theo hinh thtic ty hoc cao
hon tap trung (26,9% so v6i 20,3%).

Quadn tri nhdn syla mang n6i dung kha quan trong déi véi nhiing can bo Héilam nhiém
vu quan ly, lanh dao. Trong cac kién thiic, ky ning vé phét trién nang luc quan tri nhan sy,
nhting ngudi tham gia khdo sat vu tién trudc hét 1a kién thic, ki nang tuyén dung, bé tri va su
dung can bo Hoéi phu hop véi vi tri cong viée, véi diém trung binh 1a 1.56.

Bang 6. Nhu cdu bdi dudng kién thiic, ky ndng vé phdt trién nang luc quan tri nhdn sy

Hinh thw g
Ky nang PTB b(‘;? du()’n; Solugng Tylé %
Tap trung 108 354
1.Kién thtc, ki ning tuyén dung, b6 tri va su 1.69 Tryc truyén 160 $2.5
dung can bo Héi phti hop véi vi tri cong viéc ' ’ '
Ty hoc 37 12.1
T4ap trung 87 27.7
2.Ky nang ho trg, tao dong luc cho nhan vién 1.81 Tryc truyén 166 $2.9
Ty hoc 61 19.4
Tap trung 104 32.7
3.Ky nang kiém tra, gidm sat hoat dong ctia can 1.79 Tryc truyén 167 $2.5
bo Hoéi cdp dudi ' ‘ '
Ty hoc 47 14.8

24 M TAP CHi KHOA HOC HOC VIEN PHU NU VIET NAM. Quyén 12, S8 4 - 2020



Hinh thdc

Ky nang bTB béi dudng Solugng Tylé %
Tap trung 1 25.0
Ky nang khac 2.00 Tryc truyén 3 75.0
Ty hoc 0 0.0

C6 thé thdy, day la mot ky nang can thiét hé trg ngusi quan ly, lanh dao biét cach bé tri
va st dung can bo, phit huy dugc vai tro, ning lyc ctia ho, dem lai hiéu qua cao trong thuc
hién cong viéc.

Chuyén dé vé ndam bdt tam Iy cdn by cong chiic, nguoi cdp dudi minh hodc kj ndng lanh dago,
kyj nang dinh hudng, tdm nhin xa rdt quan trong trong trong qud trinh céng tdc em thdy em thiéu
nhiing ky ndng dé. Nhung khi hoc cao cdp, nghe thdy gidng thi minh thdy nhiéu kién thiic, ky ning
nay qué

(PVS, nit, Cha tich Hoi LHPN tinh)

Vi cac kién thic, ky ning thuéc nhém phat trién ning luc quan tri nhan sy, hinh thic
béi dudng dugc nhiéu ngudi va thich van 1a hoc tryc tuyén va tiép d6 1a hoc tip trung.

Lién quan dén nhém phit trién ndng luc qudn tri ban than, két qua khao sat cho thdy can
bd Hoi chua danh gid cao tdm quan trong ctia nhém phat trién nang luc quan tri ban than
nén khong c6 nhiéu nhu cdu vé nhém ndi dung nay. Trong cac kién thic, ky ning, ho c6
mong mudn dugc hoc nhiéu nhit la ky nang st dung tin hoc vin phong va cac thiét bi cong
nghé phuc vy cong viéc v6i diém trung binh 1a 1.74. Diém trung binh nay cao hon diém trung
binh thdp nhit ctia tit ca cdc nhom con lai. Pac biét, nhiéu nguoi khong vu tién hoc ky nang
st dung ngoai ngit phuc vu céng viéc (diém trung binh 1a 1.92) trong béi canh hoi nhép kinh
té qudc té cuia dit nudc dit ra van dé can tran tré.

Bang 7. Nhu cdu boi dudong kién thiic, ky ndng vé phdt trién nang lyc qudn tri ban than

va hinh thiic boi duong
Ky ning DTB E;i’:;g:; Sélugng Tylé %

Tap trung 69 22.0

1.Ky nang kiém soat cim xdc caa ban than 1.83 Truc truyén 117 37.4
Tu hoc 127 40.6

Tap trung 60 19.5

2.Ky ning quan ly thoi gian 1.81 Tryc truyén 116 37.7
Tu hoc 132 429
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[> CONG TAC PHU NU

Hinh thic ’
. < 2140
Ky nang bTB béi dudng Solugng Tylé %
Tap trung 82 25.7
3.5}7 nang t1rn klem,A khjl 'fhac, duy tri va phat 185 Tryc truyén 145 45.5
trién cdc méi quan hé déi tdc
Ty hoc 92 28.8
T4ap trung 101 32.7
4.K?r nang st dung ngoai ngi phuc vu cong viéc 192 Tryc truyén 135 437
(khi can)
Tu hoc 73 23.6
Tap trung 115 36.2
SKy n'anAg st duflg tin thAvan ghong vacic ., Tryc trayén 123 187
thiét bi cong nghé phuc vu cong viéc
Ty hoc 80 25.2
Tap trung 2 66.7
6.Ky nang khac 1.50 Truc truyén 1 33.3
Tu hoc 0 0.0

Nhu cdu vé hinh thic dao tao nhom phat trién ning luc quan tri ban than c6 d6i chut
khédc biét véi cac nhom nédi dung khéc. Cu thé, véiky ning kiém sodt cam xdc ctia ban than,
Ky nang quan ly thdi gian, chi em muén dugc ty hoc, ty tim toi (14n lugt 40,6% va 42,9%).
Vi Ky ning tim kiém, khai thdc, duy tri va phat trién cdc mdéi quan hé d6i téc va Ky ning
st dung ngoai ngit phuc vu céng viéc, hinh thiic ua thich cua chi em 1a hoc tryc tuyén (lin
lugt 45,5% va 43,7%). Tuy nhién, véi ky ndng st dung tin hoc vin phong va cac thiét bi
cong nghé phuc vu cong viéc, ho c6 nhu cdu hoc ca tryc tuyén va tip trung (1an lugt 38,7%
va 36,2%).

2.3. Nhu cdu vé gidng vién/bdo cdo vién cia cdc 16p boi duong

Két qua nghién ctu cho thdy giang vién/bdo cdo vién la giang vién caa Hoc vién Phu
n@ Viét Nam; 1a cdn bo TW Hoéi LHPNVN; la cdn b lanh dao, quan ly Héi Phu n@t cdp
trén hodc la bdo cdo vién moi ngoai co quan Hoi déu danh dugc thién cam ti phia céc
can bo Hoi tham gia khao sat. Cu thé, s6 lugng chon tit ca nhiing gidng vién ndi trén déu
chiém ty 1é tir 49,6% tré 1én. Diéu do ching to, don vi té chiic dao tao, béi dudng c6 thé
lya chon céc gidang vién ma nghién ctu da goi y cho cac 16p boi duong. Tuy nhién, trong
do, bao cdo vién la gidng vién Hoc vién Phu ni Viét Nam dugc nhiéu ngudi mong mudn
nhdt v6i 71,2%. Bén canh d6, bdo cdo vién la cdn bo lanh dao, quan Iy Hoi Phu na cdp trén
cang dugc 55,8% lya chon.
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Bang 8. Mong mudn vé gidng vién/bdo cdo vién ciia cdc l6p boi duong

Bdo cdo vién/Giang vién $6 lugng %
1.Béo cdo vién la giang vién Hoc vién Phuy nit Viét Nam 240 71.2%
2.Bdo céo vién la cdn bo TW Hoi LHPNVN 167 49.6%
3.Bdo céo vién la cdn bo lanh dao, quan Iy Héi Phu ni cdp trén 188 55.8%
4.Bdo cdo vién mdi ngoai co quan Hoi 173 51.3%
S5.Khic 7 2.1%
Tong so 775

3.Két luan

Nghién ctiu chi ra ring phan 16n can b Hoi cdp tinh va huyén dugc khao sét c6 nhu cau
dao tao, nang cao trinh d¢. Ho c6 mong muén dugc hoc chuong trinh thac sy véi hinh thic
dao tao linh hoat va phut hop 1a vira hoc, vira lam. Trong cdc nhém phit trién ning luc, can
bé Hoi mong mudn dugc boi dudng nhit la nhém phat trién ning luc cong tic Hoi. Ngugc
lai, nhu ciu b6i dudng vé phat trién nang lyc quéan tri ban than thdp hon cdc nhém phit trién
nang luc khac.

O méi nhém kién thic, ky nang, mong mudn boéi dudng ctia cac can bo Hoi la khac
nhau. Véi nhém phat trién ning luc dao diic cong vy, ho c¢é nguyén vong dugc hoc kién thiic
nang cao trach nhiém trong cong viéc véi muc tiéu bao vé quyén, l¢i ich cta hdi vién, phu
nt. D6i véi nhom phat trién ning luc am hiéu dia phuong, nhiing ngudi tham gia khao sat
lua chon ky nang nam bat, phan tich, danh gia, van dung chién lugc chinh sach phat trién ctia
dia phuong vao t6 chtic cic hoat dong Hoi. D6i v6i nhom phat trién nang luc cong tac Hoj,
kién thic vé diéu I¢, nghi quyét va van ban chi dao cta cac cidp Hdi 1a néi dung dugc nhiéu
nguoi uu tién nhat. Trong nhém phat trién ning luc quan ly, diéu hanh, ky ning giai quyét
van dé va ra quyét dinh dugc la néi dung dugc nhiéu ngudi mong muén dugc hoc. Déi véi
cac kién thic, ky ning vé phat trién nang luc quan tri nhan sy, cdc chi em chon kién thic, ki
nang tuyén dung, bé tri va st dung can bo Hoi phu hop véi vi tri cong viéc. VE cac kién thiic,
ky nang quén tri ban thin, ho mong muén dugc hoc nhiéu nhit la ky nang st dung tin hoc
vin phong va cdc thiét bi cong nghé phuc vu cong viéc. Bén canh ndi dung boi dudng, béo
cdo vién, giang vién Hoc vién Phu na Viét Nam cuaa cdc 16p boi dudng dugc nhiéu ngudi
mong mudn nhat.

Tai liéu tham khao

Hoc vién Phu ni Viét Nam (2020). Bdo cdo tong két nghién citu: Ning luc lanh dao, quan Iy ciia cdn by Hoi Lién hiép
phuy nit Viét Nam cdp tinh, huyén: Thyc trang va cdc yéu t6 dnh hudng.
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