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ABSTRACT

Soc Trang has the largest area of Tai Nguyen rice in the Mekong Delta. “Milk Tai Nguyen”
grown in Soc Trang for a long time is a 6-month local rice variety characterized by
photoperiod, small size and milky color, sweet taste and soft cooked rice. Today, Tai Nguyen
rice, however, is low quality with white color, bigger size, hard rice and without sweet taste.
As a result, most of users consume other rice instead of Tai Nguyen, either other sofi-rice
mixation or Soc Mien rice with the same Tai Nguyen shape and color that have lead to
reduction of Tai Nguyen value in the recent years. Solutions for improvement of Tai Nguyen
quality and value-added are based on the value chain approach of Kaplinsky & Morris
(2001), the ValueLinks method of GTZ (2007), Marking value chains work better for the
poor (M4P, 2008), rice test and amylose analysis. Research results show that conditions for
Tai Nguyen production create high competitive and comparative advantages betwwen
provinces; reduction of Tai Nguyen quality has happened in the entire chain; Tai Nguyen
rice is mainly distributed to domestic market (93.1% of total quantity) and limited volum for
export (6.9%); Less agents in a chain market channel, higher benefits to producers.
Furthermore, researchers also propose seven strategic solutions including 11 activities for
improvement of Tai Nguyen quality and value-added in the coming time.

TOM TAT

Séc Trang la tinh co dién tich sdn xudt lia Tai Nguyén lon nhat ving Déng bang song Cuu
Long. Giong “Tai Nguyén Sita” di cé tir ldu doi tai Séc Trang vi ddy la giong hia mia 6
thing, bi anh hudng quang ky, c6 chat lirong gao ngon, hat gao nhuyén, dg duc cao (nhu
sika), mém com, x6p va 6 vi ngot diroe nguoi fiéu diing wa thich. Tuy nhién, chat hrong gao
Tai Nguyen hién nay khéng con nhu ban chat von ¢6 ciia né Vi hat to, trong, ciing com, kho,

khéng con thom va it vi ngot. Do chit lwong gidm nén da s6 nguoi tiéu ding da chuyén sang
an logi gao khdac, tron voi logi gao mém com, hodc trén véi logi gao Soc Mién co dang hat
gidng gao Tai Nguyén cd gid re hon da lam cho gid tri gao Tdi Nguyén lién tuc giam trong
nhiéu nam qua. Gidi phdp ndng cao chdt heong va gid tri gia tang san pham gao Tai
Neuyén duoc dya vio cdch tiép cin chudi gid tri ciia Kaplinsky & Morris (2001), phirong
phdp lién két chudi gid i ciia GTZ (2007), ndng cao thi truong cho nguoi nghéo (M4P,
2008); thir com va phdn tich ham lwong Amylose. Két qua nghién cuu cho thay diéu kién
san xudt gao Tai Nguyén tgo ra loi thé canh tranh va loi thé so sanh cao giita cdc tinh; viéc
suy gam chat heong lita gao Tai Nguyén xudt hién 6 1t cd cac khdu cia chudi gid tri. Gao
Tai Nguyén chii yéu diroc tiéu thu ndi dia (93,1% san leong) va xudt khau rét it (6,9%);

Kénh thi trwong co cang it tac nhdn trung gian thi loi ich cho nguoi san xudt cang cao.
Ngodi ra, nhom nghién citu ciing dé xudt bay gidi i phdp chién heoc bao gom 11 hoat dong
nhdm néng cao chat heong va gid tri gia ting chudi gia tri gao Tai Nguyén tinh Séc Tring
trong thoi gian toi.
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1 GIOI THIEU

Lua Tai Nguyén (TN) dugc tréng & 5 tinh thudc
ving Pong bang séng Ciru Long (PBSCL) bao
gém Long An (LA), Bac Liéu (BL), Ca Mau (CM),
Tra Vinh (TV) va Soc Trang (ST). Nam 2013, tong
dién tich trong lia TN & PBSCL la 34.616 ha voi
tong san lugng 1a 215.729 tan, trong d6 Séc Tring
la tinh c6 dién tich 16n nhit (chiém 26,9% tong
dién tich cta vung) tip trung & huyén Thanh Tri
(Bang 1). Mot s6 tinh dién tich trong laa TN giam
dan trong nhitng ndm qua nhu LA va TV (tbc do
giam trung binh hang nam khoang 17,7%) ly do la
chat lwong gao TN giam, climg com lam cho gi4
thip, thiéu lao dong nong nghiép cho khau cdy lam
cham thoi gian trong khau san xudt. Ngoai ra, vai
doanh nghiép lién két nong dan trong lua TN tai
LA cho rang gao TN hién nay chat lugng thap,
cung com nén kho ti€u thy, vi vay cac doanh
nghiép nay hién tai da khong con lién két voi nong
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dan. Riéng TV thi san xuit chi ban cho nguoi tiéu
ding dia phuong vi dién tich tréng TN con it.
Nguoc lai, hai tinh BL va ST ¢6 dién tich tréng TN
ting trong vai nam trd lai day, do van tiéu thu dugc
cho thuong lai dia phuong hodc thuong lai tr LA
nhung gia lia giam lién tuc qua cac nam (tu
9.500d/kg nim 2011 xudng con 7.000d/kg nim
2013). Gao TN chu yéu tiéu thu ndi dia (93,1%) va
xuét khau khong dang ké (6,9%). Thi trudng tiéu
thu chinh lia gao TN la thanh phé HS Chi Minh,
c4c tinh mién Trung va céc tinh phia Bic théng qua
cac doanh nghiép 6 LA. Riéng lta TN ¢ Ca Mau
thi hon 50% san lugng dugc tiéu thu tai dia
phuong, s6 con lai thwong 14i mua dua vé khu cong
nghiép Cai Bé (Tién Giang) va LA dé xay cha. Lua
TN cua TV va CM khong st dung thudc didu hoa
sinh truong (Bonsai) va thoi gian trong 6 thang nén
nang suat chi dat 4,5-4,6 tin/ha va gao con tuong
d6i mém com hon.

Bang 1: Dién tich va sdn luwgng lia TN vung PBSCL niam 2013

Tinh Dién tich % Niing suit San lwgng %

(ha) Dién tich (tn/ha) (thn) San lwong

1. Séc Tring 9.309 26,9 6,6 61.439 28,5

2. Long An 8.991 25,9 6,5 58.442 27,1

3. Bac Liéu 8.956 25,8 7,0 62.692 29,1

4. Ca Mau 7.000 20,2 4,5 31.500 14,6

5. Tra Vinh 360 1,2 4,6 1.656 0,7
Tong 34.616 100,0 215.729

Nguon: S¢ NN&PTNT, Trung tam giong cdy trong va Trung tam Khuyén Nong cdc tinh, 2013

Riéng Soc Tring c6 gidng lia mua Tai Nguyén
(TN) 1a mét trong nhing gidng lua dic san duoc
trong 1 vu/ndm, theo quang ky, thu hoach vao
thang 12-1 am lich hang nam. Cach day hon 5 nam
(tir nam 2009 tr& vé trude), gao TN 1a mot trong
nhiing loai gao dugc nguoi tiéu dung ndi dia wa
thich vi hat nhuyén, duc nhu stra, ng, xép, thom,
ngot va mém com. Nong dén san xuit laa TN van
¢0 loi nhuan tir 23 - 25 triéu déng/ha sau khi trir chi
phi san xudt tir 17 - 19 triéu ddng/ha. Mic du, viée
san xuét laa TN c6 nhiéu loi thé canh tranh (Vé tap
quan tréng, dién tich va nang suét) va ¢6 nhan hiéu
“Gao TN Chau Hung” (huyén Thanh Tri, tinh ST)
nhung san xuét va tiéu thu van chwa on dinh trong
thoi gian qua, dac biét trong khau san xuat, hién
nay da s6 nong dan vi mudn ting ning suat lta da
su dung thudc han ché sinh trudng (thuéc Iun) dé
chéng db ngi va dung phan hoa hoc nhiéu hon, ciy
laa mudn hon va tong thoi gian tréng lia con 4,5
thang (thay vi 6 thang) va chat luong gao giam,
cting com va kho; khau tiéu thu chua c6 doanh
nghiép lién Kkét tiéu thu san phém, chét lugng gao
giam do bi tron 13n, rat cting com va kho, khong
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con toi xop nhu trude ddy. Ngoai ra, laa TN tai ST
sau khi cac doanh nghi€p & LA thu mua ho chu
dong tron voi gao Soc Mién duc (c6 dang hat kha
giong gao TN nhung gia thap hon) dé tiéu thu noi
dia hodc xuét khau tiéu ngach sang Trung Qudc.
Trong khau ban 1¢ thi nguoi tiéu dung thich tron
voi gao mém com hon nhu gao Dai Loan, Mot Bui,
Huong Lai hodic OM4900. Nhimng van d& trén di
anh hudng rat 16n dén strc tiéu thu gao TN trén thi
truong hién nay; mét b phan khac nguai tiéu dung
da chuyén sang tiéu thu cac loai gao khac. Nhiing
van dé trén lam cho san phim gao TN c6 dau hiéu
suy giam manh vé strc tiéu thu va thuong_hiéu
von ¢6 lau doi. Vi vay, viéc nghién clru chudi gia
tri gao TN nham dé xuat cac giai php nang cao
chat lwong va gia tri gia ting nganh hang nay la rat
can thiét.

2 MUC TIEU NGHIEN CU'U
—  Phan tich thi truong va chit lugng gao TN.

— Phan tich gia tri gia ting chudi gia tri gao
TN tinh S6c Trang.
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— Pé xuit giai phép néng cao chat luong va
gia tri gia tdng san pham gao TN.

3 PHUONG PHAP NGHIEN CUU

3.1 Phwong phap thu thap dit li¢u

(1) Luoc khao tai li€u thi cip co lién quan dén

san xuat va tiéu thu gao TN & Séc Trang va cac
tinh c6 san xuat TN 6 PBSCL.

(2) Phuong phap thu thap dit liéu so cap:

Phong van truc tiép cac tc nhan tham gia chudi
gia tri gao TN (ndng dan, thuong lai, nha mdy xay
xat, cong ty, dai ly si/I¢ va nguoi tiéu dung) bang
bang hoi cau tric.

Phong van ngudi am hiéu (KIP), bao gdm nha
quan ly nganh nong nghiép cac cap ¢ cdc tinh co

lién quan dén san xudt va tiéu thu laa gao TN bang
bang hoi ban cau truc.

Thao lugn nhém néng dén trong TN tai huyén
Thanh Tri bang bang hoéi ban cau trac.

(3) Hoi thao bao cao két qua nghién ctru tai S6¢
Trang ngay 12/8/2014, thanh phan bao gom dai
dién tit ca cac tac nhan chudi gao TN, nha ho tro
chudi va khach moi co lién quan dén san xuét va
tiéu thu gao TN dé cung cip két qua va thong tin

Bang 2: Co cAu quan sat miu
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nghién ctru dén tac nhan tham gia ghuSi gia tri gao
TN ciing nhu thao luén thong nhat giai phap véi
dia phuong va nhan goép y hoan chinh bao céo.

3.2 Phwong phap chon ving nghién ctru va
quan sat mau

3.2.1 Chon ving nghién ciru

Huyén Thanh Tri dugc chon lam dia ban
nghién ctru vi ¢6 dién tich va san lugng lua TN 16n
nhit tinh Séc Tring (chiém 74,3% dién tich va
78,8% san lugng toan tinh); xa chon dai dién cta
huyén nay ciing dua vao ti€u chi dién tich va san
lugng. Bon xa/thj trAn duoc chon dé diéu tra nguoi
tréng laa TN la x4 Chau Hung, xa Thanh Tri, thi
trin Hung Loi va thi trAn Pht Loc vi 4 dia ban nay
¢6 dién tich trong laa TN chiém 92,7% dién tich
trdng TN cua toan huyén.

3.2.2 C& mdu va phwong phdp chon quan sdt mau

Téng s6 quan sat mau trong nghién ctru 1a 299,
bao gdm cac tac nhan tham gia chudi (nong dan,
thuong lai, nha may xay xat (NMXX), cong ty, dai
ly si/lé va nguoi tiéu dung), nha hd trg chudi (nha
quan ly cac cap lién quan den lua gao TN) va dai
biéu tham dy hdi thao. Chi tiét co cau quan sat mau
duoc trinh bay trong bang sau.

STT _ Poi tugng

S6 quan sit mau*

Phwong phép chon quan st miu

1 Nong dan 55 Phwong phap phi ngiu nhién, c6 diéu kién*

2 Thuong lai 18  Phuong phép theo lién két chudi

3 NMXX 08 Phuwong phap theo lién két chudi

4  Congty 10 Phuong phép theo lién két chudi

5  BanSi/le 16  Phuong phép phi ngiu nhién

6  Nguoi tiéu ding 86 Phuong phap theo lién két chudi

7 Nhahd trg 09 Phuong phap KIP

8 PRA néng dan 12 Phuong phap thao ludn nhém

9 Hoi thao 85 Dai biéu tham dy hoi thao ngay 12/8/2014
Tong cong 299

* DPiéu kién la nong ddn co san Xudt va tiéu thu liia TN trén 7 nam sé dwoc chon phong vén

4 KET QUA VA THAO LUAN
4.1 Phan tich thi truomg va chit lwong gao TN

Gao TN chuén (xa xua) tai huyén Thanh Tri c6
mau tring duc va nhuyén, khi ndu cho com thom,
rdo, mém, xép va ngot com. Tuy nhién, gao TN
trong tai LA ciing ¢6 cung dic tinh nhung dugc
xem 1 loai gao TN ngon nhit va gia cao nhit do
loi thé canh tranh cao vé thd nhudng.

Qua phong vin cac tac nhan tham gia trong
chuoi gia tri gao TN va chinh quyén dia phuong
cac cap co trong TN, nguoi ti€u dung c6 dn gao TN
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¢6 chung nhan dinh ring hién nay com TN khé va
cing, khong con mui thom, ngot it hodc khong con
vi ngot. Chinh vi Iy do nay, nguoi tiéu dung ndi dia
da chon loai gao khac ngon hon, gid twong duong
hoic ré hon dé tiéu dung. Cu thé nhu sau:

100% nong dan dugc khao sat cho rang gao TN
hién nay cung com, khé va khong con vi ngot nhu
cach day 5 nam; va 67,4% trong s6 ho da khong
con sir dung gao TN do ho san xuit ra nhu trudc
day ma da chuyén sang an loai gao khac véi chat
luong ngon hon. Ngoai ra, 100% nodng dan c6 st
dung Bonsai (dé han ché chiéu cao céy lua, chong
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d6 ngd, nang suit laa cao hon) va st dung phan
hoa hoc nhiéu hon (10-20%) di lam chét luong
gao TN giam, cung com hon so v6i hon 5 nam
trude day.

100% thwong 14i cling c6 nhan xét twong ty nhu
ndéng dan va ban than ho cling khong duy tri &n gao
TN nita. Ngoai ra, thuong l4i con cho rang néu
khong cai thién chat lugng gao TN thi kha ning
ban lia TN gia cao la rat kho.

100% NMXX cho ring hién tai chat luong gao
TN noi chung dang bi khach hang tir chéi (clmg
com, khong nd va xop, vi nhat) ho ban véi gia thap
hon va 10i it hon so véi trudc ddy. Ho con nhan
manh gao TN tor LA dugc khach hang wa chudng
hon va c6 gia cao hon tir 500-1.000d/kg. Mot sd
NMXX & Cai Bé cho rang ho chi mua gao TN ¢ Ca
Mau va LA vi gao x6p va mém hon; gao TN ¢ ST
va BL cung com, khach hang khong dat hang nira;
mdi nim ty trong gao TN ciia cic NMXX & day
giam trung binh 10% va thay vao do 1a gao Soc
Mién tor Campuchia, ty trong gao nay trong san
luong cua ho 1a trén 50%.

100% cong ty phong véan ciing canh bio chat
lwong gao TN hién nay khong thé con uy tin nhu
trudc day. Mot phén 14 do ban than chét luong gao
tir khau san xuat (gidng, phan bén, diéu kién san
Xuét thay déi). Mat khac, gao duoc trdn véi gao
S6c Mién duc cé gia ré hon va cing com hon. Hon
90% doanh nghiép phong van c6 ban gao TN déu
tron 1an dé tiéu thu noi dia va xudt tiéu ngach sang
Trung Qudc véi gia thanh thip hon nhung ban véi
gia gao TN. Ho cling ndi thém, gao TN khi xay cha
Vv6i ty 16 cam thép ciing lam ctng com hon.

100% nha hd trg (chinh quyén dia phuong cac
cap) thudc céc tinh c6 trong TN déu coéng nhén
rang ning suat TN cao hon nhung chét lugng kém
hon, nguoi ti€u ding “khong thich an gao TN”
ngay cang nhiéu hon. C6 nhiéu 1y do dan dén véan
dé nay, cu thé 1a dai dién S& NN&PTNT tinh LA
cho rang tir khi dip dap ngin min gao TN LA
cting com hon, khéng con ngon nhu truéc khi dap
dap va gidng thoai hoa; dai dién cac tinh BL va
ST cho ring ¢6 kha ning sir dung Bonsai va thudc
héa hoc nhiéu hon. Riéng dai dién hai tinh CM va
TV thi cho ring do thoai hoa gidng va chit dat
thay dbi.

Y kién nguoi tiéu dung vé chit lugng gao TN
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¢6 khéc nhau tuy theo d6i twong:

— 32,6% nong dan trong laa TN c6 giit lai mot
phin lta TN dé an, ¢ 2 truong hop: Mot 1a da sb
nhirng hd ndng dan c6 dién tich nhé hon 5.000 m?
thuong an gao TN do minh san xuét ra vi khong co
du diéu kién mua gao ngon khac dé in (nhitng ho
san xuit dudi 5.000 m? thuong khong c6 tién tiét
kiém duoc tir san xuét la); Hai 1a nhitng ho van
giit san xut miia vu TN 6 thang, it bon phan hoa
hoc hon thi ho van giir lai dé 4n trong nam.

— Hon 90% nha hd trg duge phong vAn & céc
tinh cho rang truéc day ho sir dung gao TN thi hién
nay da d6i gao khac dé an. Theo mot vai cong ty &
LA phan phdi gao TN cho rang thi phan gao TN
cho khuc thi truong “can bd lam viéc” dang giam
manh. Riéng Tp. HCM khiic thi truong tiéu thu 16n
d6 1 nha hang, cong nhan va cac bép an tap thé.

— Géan 100% nha ban si/lé dugc phong van
déu cho rang nguoi tidu dung thudng mua cac loai
gao phu hop trdn véi gao TN, vi gao TN hién nay
ctng com ho phai tron voi gao mém khac nhu Dai
Loan, Mdt Bui, Hrong Lai hoac OM4900 (tuy theo
thi truong) méi dé ban va ban gia cao hon (13.000-
15.000d/kg).

4.2 Thir nghiém trén com va phan tich
ham lwgng Amylose

Két qua thir nghiém véi 3 miu gao thu thap
& ST thi thay nhimg nhén dinh trén day la hoan
toan chinh x4c vé mau sic va do cimg com ciia gao
TN. Thir nghiém cu thé trong 3 truong hop (TH)
sau day:

— THI: Gidng TN chua phuc trang + C6 sir
dung Bonsai.

— TH2: Gidng TN da phuc trang + Sir dung
Bonsai.

— TH3: Giéng TN di phyc trang + Khong sir
dung Bonsai.

Cach nau com:

Lan 1: 3 ndi com, mdi ndi 200gr gao TN va
180gr nudc. Két qua com chin nhung com rat cimg
va kho cho ca 3 truong hop, ké ca lac com nong va
com ngudi.

L?u} 2: mdi ndi 200gr gao TN va 220gr nude.
Khi nau c6 bay mui thom nhe nhung com chin
khéng con mui thom. Két qua nhu trong bang sau:
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Bang 3: Két qua y kién cam quan com TN ciia ngudi sir dung

Tiéu chi Com néng Com ngudi sau 2g  Com ngudi sau 1 dém
TH1
Cling/mém 70% C* 90% C
Cé vi ngot 80% 60%
Béo/déo/kho 80% K* 70% K
Khong mui thom 100% 100%
TH2
Cirng/mém 60% M* 80% C Hoan toan kho va cirng cho ca
Co vi ngot 90% 50% 3 truong hop
Béo/déo/kho 70% K 50% K
Khong mui thom 80% 100%
TH3
Cling/mém 70% M 50% M
Cé vi ngot 50% 40%
Béo/déo/khod 70% K 50% K
Khéng mui thom 90% 100%

Nguon: 86 liéu khdo sdt, 2014 (*C: Ciing; *M: Mém, *K: Kho)

Nhin chung, hau hét ngudi ding thir thiy com
TN khi an khong con mui thom, com kho va ciing
khi dé nguoi. Doi véi truong hop gidng chua phuc
trang va c6 su dung Bonsai (TH1) thi c6 d6 cling
com cao nhat; gibng da phuc trang va khong sir
dung Bonsai (TH3) thi c6 d6 mém com tdt hon ca
khi com néng va com ngugi sau 2 gid. Tuy nhién,
déy chi la cam nhan cua ngudi tiéu dung. Dé thiy
ddc tinh cta van dé nay mot cach khoa hoc, nhom

nghién ciru tién hanh phan tich ham luong amylose
trong gao (do cimg com) cho 3 trudong hop trén,
ham lugng nay thap thi com mém hon va ngugc
lai. Theo céac chuyén gia, ham lugng amylose cho
gao mém com s& nam trong khoang tir 21,3% —
22,1%. Néu xét theo ty 1& nay thi tat ca dir liéu
trudc, trong va sau phuc trang (PT) gidng TN déu
¢6 ham lugng amylose cao hon nhiéu so véi ty 18
dat 46 mém com (Bang 4).

Bang 4: So sanh ham lrgng amylose trwéc, trong va sau phuc trang giéng TN (%)

Lan 1 Lén 2 Lén 3 TB 3 lan Truéc PT Sau PT
TH1 26,09 26,09 26,61 26,26
TH2 24,61 24,99 24,39 24,66 25,4 23,0
TH3 24,00 24,00 24,78 24,26

Nguon: Phong Nong nghiép huyén Thanh Tri, 2013 va két qud thir nghiém, 2014

Két qua Bang 4 cho thdy giébng TN khi chua
phuc trang c6 ham lugng amylose 1a 25,4%, sau
khi phuc trang ham lugng nay co cai thién (23%).
Tuy nhién, khi ndng dan trong gidng da phuc trang
déu c6 ham luong amylose cao hon (24,66%
truong hop cod st dung Bonsai va 24,26% truong
hop khong sir dung Bonsai). Piéu ndy cho thay
viéc thoai hoa gidng c6 anh hudong do cimg com.
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Twong tu, truong hop gidng chua phuc trang va co
st dung Bonsai (TH1) thi ham luvgng amylose kha
cao (cao hon ca trudc khi phuc trang gidng:
26,26% so voi 25,4%), diéu nay chimg to viéc
dung Bonsai va str dung phan hoa hoc nhiéu hon
cling 1am ting do cimg com. Ciing can luu ¥ rang,
gao thir nghiém cua cac két qua trén dugc thu thap
tr nong dan tai huyén Thanh Tri.
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Gao TN ngay xua (mau sita) Gao TN ngay nay khong Bonsai

Nguon: San pham trieng bay tai héi thao
4.3 So dd chudi gia tri gao TN tinh Séc Tring

Qua danh gia thyc trang san xuét va tiéu thu lta
gao TN, phan tich thi truong va chat luong gao TN
cling nhu ¥ kién cta cac tac nhan tham gia chudi,
so d6 chudi gia tri gao TN tinh Séc Tring dugc
trinh bay trong Hinh 2.

4.3.1 M6 td so d6 chudi

Gao TN chu yéu ban qua thuong 1ai (86,8%),
NMXX (63,6%), cong ty phan phdi (72,1%) va dai

Gao TN c6 Bonsai
Hinh 1: Gao TN xwa va nay

Gao Soc Mién

1y ban si/lé phan phdi 93,1%).

Gao TN chu yéu tiéu thu ndi dia (93,1%) va
xuat khau khong dang ké (6,9%), chi yeu xuét tiéu
ngach sang Trung Quoc mot ty 1¢ rat nho dugc
xuat chao hang sang Hong Kong. C6 6 tac nhan
tham gia chudi gia tri gao TN bao gdbm nha cung
cép dau vao (gidng va VINN), nong dén, thuong
lai, NMXX, cong ty va dai ly ban si/lé.

. Gao TN tiéu thu qua 5 kénh }iéu Ehu chinh bao
gom 3 kénh noi dia va 2 kénh xuat khau.

Diu Vé“> Sén xu5t> Thu gom >>Xay xat/Ché bié’>> Thuong mai>> Tiéu thl_1>
27.7%
Thuwong )l
Nha CC: Nguoi  [86,8%) lai 59 10 o 27974 Ban
. trong » _@ Nha i
- Giong laa 14 B5.7%
™~ [45% (| méy B Cong
- VINN ] »”| xay xat ty 65,29
8,7%
100,0% 100,0%
Vién/Truong, TT khuyén
nong, Pai ly & Cty
Ngin hang

Chinh quyén dia phwong céic cip

Hinh 2: So d6 chudi gia tri gao TN tinh Séc Triing nim 2013

Nguon: Két qua khdo sat, 2014

4.3.2 Phan tich gia tri gia tang theo kénh thi
truong

Béng dudi day phan tich chi tiét gia tri gia ting
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thuan theo kénh thi treong ndi dia va xuét khau cua
chudi gia tri gao TN tinh Séc Tring. Dir ligu tinh
toan trong bang dudi day da dugc quy ra gia gao
cho toan chudi.
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Béng 5: Phan tich gia tri gia ting theo kénh thj truwong

Khoidn muc Nong dan Thuong lai NMXX Céngty Bansi/lé Téng
Kénh 1: Nong din — Thuong lai — NMXX - Cong ty — Bdn si/lé - Tiéu dung ngi dia

Gia ban 9.380 9.860 10.930 12.580 13.580

Chi phi trung gian 2.370 9.380 9.860 10.930 12.580

Chi phi tang thém 1.480 240 580 820 250

Gi4 tri gia tang thuan 5.530 240 490 830 750 7.560
% GTGT thuan 69,4 32 6,5 11,0 9,9 100,0
Kénh 2: Nong dian — NMXX - Cong ty — Bdn si/lé - Tiéu dung ngi dia

Gia ban 9.830 10.930 12.580 13.580

Chi phi trung gian 2.370 9.830 10.930 12.580

Chi phi tang thém 1.710 450 820 250

Gi4 tri gia tang thuan 5.750 650 830 750 7.690
% GTGT thuan 71,0 8,5 10,8 9,8 100,0
Kénh 3: Nong din — Cong ty — Ban si/lé - Tiéu dung nji dia

Gia ban 9.830 12.580 13.580

Chi phi trung gian 2.370 9.830 12.580

Chi phi tang thém 1.570 900 250

Gia tri gia ting thuin 5.890 1.850 750 8.210
% GTGT thuan 68,3 22,5 9,2 100,0
Kénh 4: Nong din — Thwong ldi — NMXX - Cong ty — Xudt khiu

Gia ban 9.380 9.860 10.930 12.780

Chi phi trung gian 2.370 9.380 9.860 10.930

Chi phi tang thém 1.480 240 580 1.420

Gia tri gia tang thuin 5.530 240 490 430 6.410
% GTGT thuan 81,9 3,7 7,6 6,7 100,0
Kénh 5: Nong din — Thwong ldi — Cong ty — Xudt khau

Gia ban 9.380 9.950 12.780

Chi phi trung gian 2.370 9.380 9.950

Chi phi tang thém 1.480 240 1.540

Gia tri gia tang thuin 5.530 330 1.290 6.870
% GTGT thudn 76,4 4,8 18,8 100,0

Nguon: Tong hop tir két qud khdo sat, 2014

Trong ca 5 kénh thi truong, gid tri gia tang
thudn (loi nhuin/kg) cua néng dan 1a cao nhit
(chiém trén 68% tong loi nhuan/kg cuia toan chudi).
Loi nhuan/kg cta chudi gia tri gao TN xuat khau
thip hon tiéu thy noi dia 1a do xuat khau chu yéu
sang Trung Qudc theo dudng tiéu ngach véi chat
lwong gao pha tron gao Séc Mién gia thap va chi
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phi van chuyén cao. Ngoai ra, xuit chinh ngach
sang Hong Kong chi méi gi(’ﬁ thi€u san pham véi
san lugng khong nhiéu (200 tan).

4.3.3 Ty sudt loi nhudn

Bang 6 dudi ddy trinh bay ty suat loi nhun ciia
cac tac nhan tham gia chuoi gia tri gao TN.
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Bang 6: Ty suit loi nhuan toan chudi gia tri gao TN (tinh trén 1 kg gao TN)

Chi phi Loi nhuin Ty suit
ting thém (d/kg)  ting thém (d/kg) lgi nhuén (%)
Noéng dan 3.850% 5.530%* 143,6
Thuong lai 240 240 100,0
Nha may 580 490 84,5
Cong ty XK 876 792 90,4
Dai ly Si/lé 250 750 300,0
Tong gia thanh va loi nhudn toan chudi 5.796 7.802 134,6

Nguon: Téng hop tir két qud khdo sdt, 2014; (*) Gid thanh va loi nhudn ciia néng dan

Chudi gia tri gao TN tinh Séc Tring c6 hiéu
qua kinh té kha cao cho tit ca cac tac nhan tham
gia chudi, cao nhat 1a dai 1y ban si/lé (300%). Néu
quan tdm dén chét lugng gao thudc tat ca cac khau
trong chudi dé dap tmg yéu cau thi truong trong
nuée va xudt khau thi gia tri gia ting gao TN con
cao hon nhiéu.

4.3.4 Phan tich tong hop kinh té chudi gid tri
gao TN

Phan tich tong hop kinh té chudi gi4 tri gao TN
tinh Séc Trang dua vao tong san lwong laa TN cua
tinh nam 2013 1a 61.439 tn, nong dan dé an va
lam gidng chiém 4%. Vay san luong laa hang hoa
1a 58.980 tin. Néu ty 1é trung binh thu hdi sau xay
cha 1a 62% thi san lugng gao hang hoa sir dung dé
phan tich kinh t& chudi 1 36.568 tin (trong d6 tiéu
thu ndi dia 34.045 tin va xuit khau 2.523 tin
(Bang 7).

Bang 7: Phén tich tong hop kinh té chudi gia tri gao TN tinh Séc Tring

Chi tiéu Ngglgl Thlm;légi NMi Cong ty Dg; /?,é’ Téng
1. San luong (tin) 36.568 31.741 23.257 26.366 34.045
2. Gia ban (d/kg) 9.380 9.860 10.930 12.600 13.580
3. Loi nhuén (d/kg) 5.530 240 490 792 750 7.802
% Loi nhudn 70,9 3,1 6,3 10,2 9,6 100,0
4. Tong loi nhuan (ty d) 202,2 7,6 11,4 20,9 25,5 267,7
% Tong loi nhudn 75,6 2,8 4,3 7.8 95 100,0
5. Tong thu nhap (ty d) 343,0 313,0 2542 3322 462,3 1.704,7
% Tong thu nhdp 20,1 18,4 14,9 19,5 27,1 100,0
6. San lugng TB/cht  thé/ndm (tan) 11,8 845,0 1.305,0 1.900,0 58,2
7. Loi nhuan TB/chu thé/nam (tr.d) 65,3 202,8 639,5 1.504,8 43,7 2.456,0
% Loi nhudn/chii thé/nam 2,7 83 26,0 61,3 18 100,0

Nguon: Tong hop tir két qud khéo sat, 2014

Két qua phén tich Bang 7 cho thiy:

— Tong doanh thu gao TN cua tinh ST ndm
2013 la 1.704,7 ty dong, trong d6 gia tri tiéu thu
ndi dia chiém 94,4% va gia tri xuat khau chiém
5,6%. Caq n}lét la doanh thu cua dai ly si/lé
(27,1%), ke dén 1a nong dan trong laa TN (20,1%).

- Téng loi nhgan gao TN cua toan tir}h nam
2013 dat 267,7 ty Q6ng, cao nhat 1a ngudi trong laa
TN (75,6%), ké dén 1a dai 1y si/lé (9,5%) va cong
ty (7,8%).

— Trong co ciu ty trong lgi nhudn/kg thi ndong
dan c6 ty trong cao nhat (70,5% trong kénh tiéu thu
ndi dia va 82,7% trong kénh xuat khau). Tuy nhién,
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do san luong gao TN tiéu thy/nim cta mdi nong ho
tuong d6i thap (trung binh 11,8 tin/hd/nam) nén ty
trong 191 nhuan/hg/nam la rat thép trong toan chudi
sau dai 1y si/lé (chi chiém 2,7%).

— Ty trong lgi nhuan/céng ty/nam 14 cao nhét
v6i hon 1,5 ty dong (chiém gan 61,3%) twong tng
lugng mua ban trung binh trong nam la 1.900
tan/cong ty/nim.

5 CAC GIAI PHAP NANG CAO CHAT
LUQNG VA GIA TRI GIA TANG CHUOI GIA
TRI GAO TN

Qua phén tich chudi gi4 tri gao TN tinh ST,
phan tich thi truong cling nhu phan tich chat lugng
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gao TN hién tai. Nhom nghién ctru daé xuét 7 giai
phap bao gom 11 hoat dong d€ nang cao chat luong
va gia tri gia tang chuoi gia tri gao TN nhu sau:

(1) Xay dyng md hinh thi nghiém néng cao
chat lugng gao TN

Hoat dgng 1: Tinh/huyén hd tro kinh phi
nghién ctru tho nhudng tréng TN tai huyén Thanh
Tri (Huyén Thanh Tri déng y trién khai hoat dong
nay) dé d& xuit quy trinh san xuit phu hop, nang
cao chat luong lua gao TN (sir dung gidng, phan va
thube pht hop). Luu ¥ lvong nude lo ¢6 anh hudng
theo hudng tot cua chat luong gao TN.

Hoat dong 2: Tinh/huyén hd trg xay dung céc
mo hinh thi diém trong laa TN chit lugng cao c6
lién két voi cong ty dé xdy dung ving nguyén liéu
TN chét luong cao (Cong ty Khanh Ngoc di dong
¥ hop tac xay dung mo hinh thi diém trén 4 x3).

Hoat dong 3: Tinh/huyén va cac t6 chirc hd trg
khac (chuong trinh, dy 4n) mé rong hd tro tap huén
cho néng dén trong TN theo quy trinh ky thuat da
duogc xéac nhan qua thi nghi¢m thudc hoat dong 1.

(2) Tiép tuc cai thién gidng TN thuin chung

Hoat déng 4: Tinh/huyén tiép tuc hd trg cb
duoc ngudn gene TN Sita (ngudn gene TN sita
cach day 20 nim thudc Vién Nghién ctru Phat trién
DPBSCL, Truong Pai hoc Cén Tho) dé hoan thién
hon nita chat luong giéng TN Sita ding v6i nghia
cua tén goi nay, trién khai thuc hién phuc trang va
nhan giéng (S6 NN&PTNT tinh ST da dong v tiép
tuc cai thién gidng theo huéng nay). Piéu nay dia
phuong can quan tam va thyc hién lién tyc cung
v6i nghién ciru thd nhudng.

(3) Hd tro lién két cong ty xay dung ving
nguyén liéu ciing nhu dau tu ning cao chét lugng,
tao thuong hiéu tdt cho nhan hiéu ‘Gao TN Sira’
Soc Trang vé lau dai.

Hoat dong 5: Tinh/huyén hd trg va phan cong
can bo va cong ty thudc tinh Soc Trang du tu xay
dung vung nguyén liéu nhiam dam bao tinh bén
virng lau dai cung cép laa gao TN ra thi truong co
tinh canh tranh cao vé sd lwong va chat luong
(Cong ty Ly Khoa di dong ¥ hop tac).

Hoat déng 6: Xay dung md hinh lién két doc
(n6ng dén — cong ty) co su hd trg ciia cong ty trong
san xut va tiéu thy, hop ddng ddu vao va diu ra,
bao tiéu san pham d6i voi cong ty trong va ngoai
tinh (Cong ty Cong Binh va Cong ty ADC da dong
v hop tac xay dung vung nguyén liu).
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(4) Tuyén truyén van dé dao dirc trong kinh
doanh, khong tron gao khac trong tiéu thu gao TN

Hoat dong 7: Tung budc quang cdo va xuc tién
thuong mai cac m6 hinh Iia-gao TN dat chuan chat
lugng voi qui mo 16n.

(5) Hb trg cing c¢d cac td hop tac (THT) hoat
dong hiéu qua theo hudng nang cao chat lugng TN.

Hoat dong 8 T chuc lai hoat dong cac THT
tap trung san xudt TN chét lwong cao dé gin két
v6i cong ty. Sau khi d4 6n dinh san xuét dat chuan
TN thi c6 thé phét trién cac THT 1én HTX theo
huéng san xuat va kinh doanh nhu mét doanh
nghiép nho vé lau dai.

(6) Phat trién cac mo hinh san xudt qui mé 16n
(canh dong 16n) cing quy trinh k§ thuat va chat
lwong dé ndi két hop dong dau ra theo yéu ciu thi
truong va cung chia sé trach nhiém va rii ro.

Hoat dgng 9: Hb trg xay dung lién két ngang tu
nguyén qui mé 16n giita cic néng dan (bao gdm
gitta cac THT) co ndi két cong ty, chia sé kinh
nghiém, rui ro va thong tin thi trudng.

Hoat dong 10: Tinh/huyén va lién minh HTX
hd tro tap huén cho lanh dao THT kién thuc vé
quan ly chudi cung tmg hiéu qua theo cach tiép can
chudi gia tri va lap ké hoach kinh doanh theo yéu
cau thi truong.

(7) Ho trg nang cao y thic

Hoaqt déng 11: Tuyén truyén van dong nham
phé bién thong tin thi truong, loi ich cua lién két
ngang va lién két doc, tuyén truyén san xuat theo
yéu cau thi truong vé sd lugng va chat luong dé
giit virng thuong hiéu vé lau dai bang cac hinh thirc
hoi thao tap huan, tai liéu buém phat timg nha, loa
phat thanh dia phuong, phat thanh truyén hinh. ..

6 KET LUAN

Soc Tring 1a mot trong 5 tinh san xut lia TN
16n nhit ving PBSCL. Gao TN 1a mt trong nhiing
loai gao duoc nhiéu nguoi tiéu ding va thich do co
dic tinh xp, nd va mém, ngon com, co vi ngot va
thom nhe. Tuy nhién, thi truong tiéu thu dang
chuyén sang an loai gao khic do gao TN hién nay
cling com, kho va gan nhu khong con vi ngot va
thom. Cé nhidu 1y do khac nhau din dén chat
luong gao TN giam nhu su thodi héa gidng; Sur
dung thubc Bonsai (thudc luin) d& han ché chiéu
cao than laa va dung nhiéu phan dam hon (chi phi
nay cao hon nhitng hd khong dung Bonsai khoang
14%); Dinh dudng dit qua thoi gian ¢6 dnh huong
dén chat luong gao do thiéu phén hiru co va sy trao
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ddi nguén nude man/lg bi han ché. Ngoai ra, chét
lwong gao TN giam dan dén khau tiéu thy khong
6n dinh vé gi4, gia co xu hudng giam manh trong 3
nam qua. Mac du, san xuét van con ¢o 1ai nhung
hanh vi tiéu dung da thay dbi 16n. Nhiéu khuc thi
truong chuyén sang dung loai gao khiac. Nhom
khach hang trung thanh véi gao TN thi pha tron voi
mot vai loai gao khac dé mém com hon. Pic biét,
gao TN dugc cac cong ty tron vdi gao Soc Mién
duc cua Campuchia co6 gid ré hon gao TN
2.000d/kg. Viéc lam nay anh hudng rat 1on dén
chat lwong gao TN nguyén trong long ngudi tiéu
dung vi gao Séc¢ Mién cho com cting hon.

Qua phan tich chudi gia tri gao TN con cho
thdy rang kénh tiéu thu co it tic nhan tham gia thi
néng dan s€ co lgi nhuan/kg cao hon, dic biét 1a
tiéu thu ndi dia. Ngoai ra, khi cong ty lién két thu
mua tryc tiép lia TN tir néng dan, gia tri gia ting
thuan cta cong ty s& cao hon rit nhiéu so véi thu
mua lua (gao) TN tr cac tac nhan khac méac du chi
phi ting thém c6 gia tang.

Dé san xuét va tiéu thu laa gao TN 6n dinh va
bén viing, cd suc canh tranh cao trén thi truong va
duoc nguoi tiéu dung wa chudng trg lai, nhom
nghién ctru con dé xuat 7 giai phap bao gém 11
hoat dong nhim néng cao chit lugng laa gao TN
(kich c& hat gao cling nhu d¢ duc, x6p va com
thom, né mém c6 vi ‘ngot) phuc vu thi trudng ndi
dia va ting cudng xut khau gop phan nang cao gia
tri gia ting toan chudi nganh hang nay trong thoi
gian toi.
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