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théng qua cong tac lap ké hoach, t6 chuc, lanh dao va kiém tra, dong thoi chu y dén cac
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1. Pat van de

Truong dai hoc (PH) 1a co so gido duc c6 nhiém vy cung
cap ngudn nhan lyc trinh d6 cao dép tmg yéu cau cia xi
hoi. Ngudn nhén luc nay can duoc do tao trong moi truong
hoc dudng thuan loi dé phat trién tot nhat, dy du nhét cac
nang luc ca nhan, tham gia va thich g nhanh chong voi thi
truong lao dong da dang va khong ngimg phat trién. Trong
béi canh hoi nhap quéc té hién nay, viée xy dung méi truong
van hoa hoc duong lanh manh trong cac truong DH cang tré
nén quan trong hon bao gio hét, vi méi truong nay vira phai
giit vitng va phat huy dugc cac gia tri truyén thong t6t dep,
vira tiép thu va bit kip cac gia tri hién dai phu hop véi xu
thé hoi nhap va phat trién. Vin héa trudng PH chi phbi va
anh huong dén moi mit hoat dong cua théy va tro, do do day
1a yéu t6 quan trong anh huong dén chat luong dao tao ciia
nha truong. Vi thé, xay dung van héa nha truong lanh manh
khong chi 1a nhu cu cp thiét bén trong cta truong DH dé
dam bao chit lugng dao tao, ma con 13 yéu cau khach quan
tir bén ngoai d6i v6i mdi truong PH dé dao tao ngudn nhan
luc ¢ chat lugng cao cung cap cho xi hoi. Trong bai viét
ndy, chiing t6i trinh bay khai niém, cdu triic, cic mit bicu
hién cta van hoa truong PH, tir d6 phan tich quy trinh xay
dung van hoéa nha truong. Pay 1a qué trinh lau dai va phtic
tap can dugc ngudi lanh dao, quan 1i truong PH quan tim
quéan 1i mot cach khoa hoc théng qua cong tac 1ap ké hoach,
t6 chirc, 1anh dao va kiém tra, dong thoi cht y dén cac yéu t6
bén trong va bén ngoai nha truong anh huong dén viéc xay
dung van hoa truong DH.

2. NGi dung nghién cuu

2.1. Xay dung van hoa truong dai hoc

2.1.1. Khai niém van hoa nha trudng

Vian hoa nha truong 1a mot khai niém duogc nhiéu tac gia
trong va ngoai nudc quan tdm nghién ctru, c6 mot sé quan
diém théng nhat nhu sau:

Theo k.D. Peterson va t.E. Deal (2009), “Van hoa nha
truong 1a mot dong chay ngam cua nhimng chudn muec, gia tri,
niém tin, truyén théng va nghi 1& duoc hinh thanh theo thoi
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gian do con nguoi lam viéc cing nhau, giai quyét cac van
dé va d6i mat voi cac thach thie”, “dinh hinh suy nghi, cam
xtc va hanh dong cua con nguoi trong nha trudng”, “tao cho
nha truong su khac biét”. Theo j. Richardson (2002), “Van
héa nha truong 1a sy tich iy cac gia tri va chuin muc cta
nhiéu ngudi. Do 1a nhimg ki vong cta tap thé chir khong phai
nhiing ki vong ctia mot ca nhan”.

Téc gia Tran Thi Minh Hang va cong su (2013) cho ring:
“Van hoa nha truong 1a mot hé théng phtic hop céc gia tri,
cac chuan myc xung quanh chirc ning dao tao con ngudi
cua nha truong, duoc chép nhan tu nguyén, dugc cam két
t6n trong dé theo d6 cac thanh vién cta nha trudng ciing
nhau thyc thi cac hoat dong day va hoc, nham hoan thanh
ngay cang tot st ménh cao ca ctia minh”. Tac gia Thai
Vin Thanh (2016) ciing cho rang: “Vin hoa nha truong 1a
hé théng niém tin, gia tri, chuin muc, thoi quen va truyén
thdng hinh thanh trong qua trinh phat trién ctia nha truong,
duoc cac thanh vién trong nha truong thura nhan, [am theo
va dugc thé hién trong cac hinh thai vt chit va tinh than,
tir d6 tao nén ban sic riéng cho mdi t chirc su pham”.

Tir quan diém ciia céc tac gia noi trén, c6 thé xem xét vin
hoa truong PH véi mot s6 diém ndi bat nhu sau: 1/ La hé
tho”'ng niém tin, gia tri, chudn myc dwoc cong nhan va chi
phoi suy nghi, hanh vi vmg xir ciia cdn bé quan li, gidng vién,
sinh vién va cdc doi twong lién quan khéc trong cac hoat
dong gido duc va dao tao cua nha truong; 2/ Puoc hinh
thanh va phat trién trong mot qua trinh lau dai; 3/ Tao nén
ban sdc riéng cho moi truong PH.

2.1.2. Cau triic va biéu hién ctia van hoa trutng dai hoc

Téc gia E.H. Schein (2004), Nguyén Vian Dung, Phan Dinh
Quyén (2010) cho rang, cau tric clia vin hoa to chirc noi
chung gdm 3 cip d6: Lop bé mit 1a cAp do vét thé hitu hinh;
16p tiép theo 1a hé théng cac gia tri dwoc chap nhén; 16p sdu
nhét 1a nhitng quan niém nén tang chung. Cau tric clia van
hoa truong DH gém 3 cip d6 nhu sau:

a. Cdu triic hitu hinh: Khung canh truong hoc, phong cach
thiét ké, bai tri giang duong, phong hoc, logo, biéu tuong,
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bang ron, Kkhéu hi€u, trang phuc; nghi thurc, cach thirc td chuc
cac hoat dong tap thé, hoi nghi, ngay 1&, hdi...; co cAu t6 chuc
bd may, co ché diéu hanh, hoat dong.

b. H¢ théng gid tri dwoc tuyén bo: St mang, tam nhin, gia
tri cot 151, cac bod quy tic ung xu,... hé théng gia tri dugc
tuyén bd trong nha truong ciing c6 tinh hitu hinh vi c¢6 thé
nhan biét va dién dat mot cach 16 rang. Hé thong gia tri nay
1a chuan muyc chi phéi hanh vi ctia cac thanh vién trong nha
truong. C6 hai loai gia tri: Nhitng gia tri da duoc hinh thanh
trong qua trinh phat trién ctia nha trudng va nhing gia trj moi
ma can bd quan li, giang vién va sinh vién mong mudn nha
truong minh ¢ dé phu hop véi yéu cdu clia X héi

c Nhung quan niém nén tang chung: Cac ngam dinh bao
gdm mem tin, nhan thtrc, tinh cam da an séu vao tiém thirc
ctia mdi c4 nhan, tao nén nhitng quy wdc ¢6 tinh bat thanh
van, 1am nén tang cho cac suy nghi va hanh dong cua ho.

Nhu vay, dé thay dugc nhitng quan niém nén tang chung
nam trong ting siu nhat, chi ph6i suy nghi va hanh dong
clia cac thanh vién, can ¢6 nhiéu thoi gian tham nhap va tim
hiéu. Tuy nhién, cap d6 hiru hinh trong cAu triic vin hoa nha
truong cho phép nhén biét van hoa mot truong PH qua cac
biéu hién bén ngodi, nhu sau: Qua canh quan, giang duong,
phong hoc, logo, trang phuc, nghi thirc; Qua viéc thuc hién
cac hoat dong giang day, hoc tap va cac hoat dong khac trong
nha truong (thai d§ thuc hién nhiém vy, cach thirc thuc hién
nhiém vu, chét luong va hi¢u qua thyc hién...); Qua tng xu
(gilra can bg quan li, 1anh dao véi giang vién, nhan vién; gilta
giang vién voi giang vién; gilta giang vién voi sinh vién; gilta
cac thanh vién trong nha truong véi cac ca nhan, to chirc xa
hoi lién quan dén nha truong...).

2.1.3. Quy trinh xay dung van hoa trudng dai hoc

Tir viéc phan tich khai niém va cu tric cta van hoa truong
PH, c6 thé rut ra ba yéu ciu co ban sau ddy trong cong tac
xay dung van hoa nha truong:

Thir nhat, dé xay dung duoc vin héa mot truong DH,
truong BDH éy can xac dinh dugc st mang, tam nhin, hé
thong gia tri cbt 181 va cac quy tic tng xir duge cac thanh
vién trong nha truong hiéu 15 va cong nhan.

Thit hai, xay dung hodc thay d6i vin hoa mot truong
DH 14 qua trinh lau dai va bén bi, phai bat dau xay dung
hoic thay doi tir cdp do hiru hinh, bén ngoai, tir tir méi cd
thé tac dong, thay doi dén 16p sau bén trong 13 cac quan
niém nén tang.

Thit ba, dé xay dung thanh cong van hoa truong DH, khong
thé chi dung phuong phap t6 chirc - hanh chinh (ra vin ban,
chi thi, ménh 1énh, kiém tra thyc hién cac muc tiéu, gia tri,
cac quy tic img x,...), ma phai chi trong cac phuong phap
tam li - gido duc (phd bién, tuyén truyén, gido duc...), vi chi
thong qua tac dong vao tu tuorng méi tac dong duoc dén tang
tinh hoa, cot yéu - ting sdu nhat ctia viin hda nha truong - cac
quan niém ma cac thanh vién nha trudng cung chia sé.

Tir cac yéu cau c6 tinh chat dinh huéng néi trén, quy trinh
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xdy dung vin hoa mot trudng DH c6 thé bao gdbm cic giai
doan sau day (xem Béang 1):

* Giai doan 1 (giai doan soan thdo néi dung): Cin thyc
hién bén cong viéc co ban sau:

- Xdc dinh sir mang va tam nhin ciia nha truong: St mang
dugc xac dinh trén co s& chic nang, nhiém vu cua nha
trudng. TAm nhin 14 b tranh Ii twéng, muc tiéu ma truong
mudn phén d4u tré thanh vao mot thoi diém xac dinh trong
tuong lai.

- Xdc dinh hé thong gid tri cot 16i ma nha truong theo duoi:
hé thong gid tri cdt 16i nay can dugc xac dinh trén co so phan
tich toan dién cac yéu td lién quan, nhu: St mang va tam nhin
cta nha truong; bdi canh bén ngoai vé kinh té, x hoi, giao
duc trén thé gioi, trong nude va dia phuong; truyén théng nha
truong; thuc trang van hoa nha truong hién tai... Hé théng gia
tri cot 151 phai bao gdm vira 13 cac gid tri truyén thong tot dep
ctia nha trudng, vira 14 cac gia tri mGi ma nha truong can theo
dudi trong thoi ki hoi nhap va phat trién.

Heé thong gia tri ¢t 18i ndy can dugc lay ¥ kién dong gop
rong rai tir cac don vi va ca nhan trong toan truong.

- Xay ding hé thong quy tdc vmg xir: Hé thong quy tic ing
xU phai hién thyc héa cac gia tri cdt 161 va duoc xay dung
mot cach toan dién déi véi tt ca cac thanh vién: Bo quy téc
{g xir cia ngudi quan li; bd quy tic Gmg xir clia giang vién,
can bo, nhan vién (v6i cap trén, véi dong nghiép, véi ngudi
hoc, véi méi truong...); bd quy tic ing xir ciia ngudi hoc
(trén 16p hoc, trong pham vi nha trudng, véi thdy o, vi can
bd, nhan vién, voi ban bé, voi mdi truong. . .).

Heé théng quy tic ing xir cin duoc xay dung trén co so lay
¥ kién dong gop tur cac cé nhan va by phan trong toan truong.

- Ban hanh quy dinh vé vin hoa nha tru"ong Van ban quy
dinh vé& van hoa nha tmong bao gdbm day da céc ndi dung vé
s mang, tAm nhin, hé thong gia tri bt 18, cac bd quy téc
ung xu.

Ra soat va bd sung, cap nhat cac ndi dung cua van hoa nha
trudng vao cac quy dinh, ndi quy hién hanh ctia nha truong.

* Giai doan 2 (giai doan phé bién, tuyén truyén):

Vin hoa nha truong véi st mang, tam nhin, hé théng gia
tri cbt 161, cac bd quy tic tmg xir can duoc phd bién, tuyén
truyén sau rong dén toan thé céan bo, giang vién, nhan vién,
hoc vién, sinh vién.

Hinh thtrc phd bién, tuyén truyén rit phong pht: Qua cac
cudc hop, sinh hoat, thao luan do cac khoa, phong, ban, trung
tam... td chirc cho can bo, giang vién, nhan vién, hoc vién,
sinh vién thudc pham vi quan li ciia minh; qua websites, bang
tin, bang ron, to roi; cac hoat dong cau lac bo; phong trao thi
dua; tuén 12 sinh hoat cong dan sinh vién dau khoa,...

Phéi hop tat ca cac lyc lugng trong nha truong dé thuc
hién cong tac tuyén truyén: Chinh quyén; doan thé, cac to
chuc chinh tri xa hoi nhu cong doan, doan thanh nién, hoi
sinh vién,...

* Giai doan 3 (giai doan theo doi, danh gida viéc thuc hién):

Céc bo phan tién hanh theo ddi va danh gia viéc thyc hién



Bang 1: Cac giai doan xay dung van hoa nha truong

Noi dung céng viéc

Nguyén Thi Thuy Dung

Bién phap Phan cong Thai gian

thuc hién thuc hién

Soan thao Xac dinh st mang va tam nhin ctia nha truong Du théo, I&y y kién, t6ng hop
noi dung
Xéc dinh hé thong gia tri cot 16i Du théo, Iay y kién, t6ng hop
Xay dung quy tdc ung xu: Du théo, I&y y kién, t6ng hop
- Clia can bo quan Ii;
- Clia giang vien;
- Clia chuyén vién, nhan vien;
- Clia hoc vién, sinh vién.
Ban hanh quy dinh chinh thidc vé van héa nha truéng ~ Ra quyét dinh vé viéc thuc hién; ra sodt,
b sung noi quy, quy dinh
Ph hién, Ph6 bién, tuyén truyén cho: - Bang ron, to rai...
tuyén truyen - Gan bo, gidng vien,... - Hop, sinh hoat, thao luan
- Hoc vién - Websites, bang tin
- Sinh vién - Hoat dong thi dua
Theoddi ............
Tong ket Tong ket tai cac don vi - GUi béo cdo ve truong

- Téng hop bdo cdo

Tong két pham vi toan truong

Hoi nghi tong ket

van hoa lam viéc va hoc tap, van hoa ung xir cia can bg,
giang vién, nhan vién, hoc vién, sinh vién thuéc pham vi
quan li cia minh.

Trong thdi gian nay, tién hanh ra soat va danh gia co
s& VAt chét, tung budc sta chiia, diéu chinh, bai tri canh
quan, phong de, logo, bang hiéu,... thé hién van hoa nha
truong.

* Giai doan 4 (giai dogn so két, téng két):

Céc bo phén so két, rat kinh nghiém theo timg giai doan va
téng két, rat kinh nghi¢m theo ndm hoc, theo chu ki vai nam,
bao cao nha truong vé viéc thuc hién. Nha truong so Kkét va
tong két trén pham vi toan trudng.

Tuy nhién, mot diém can luu y 1 quy trinh bdn giai doan
no6i trén phu hop voi cac truong PH xé4c dinh xay dung van
héa nha truong 1a mot “chuyén d&”, mot nhiém vu trong tdm
ctia nha trudng trong ndm hoc, can tap trung thuc hién trong
nam hoc d6. Két qua sé tiép tuc duoc cing cb trong cac nam
tiép theo, sau mot chu ki (vi du 4 ndm) c6 thé tién hanh rat
kinh nghiém va chinh sira, b6 sung dé phu hop véi xu thé
phat trién cta nha truong trong boi canh méi.

2.2. Quan li qua trinh xay dung van héa truong dai hoc

Néu xem viéc xay dung van hoa nha truong 1a mot “chuyén
d&”, mot nhiém vu trong tam cua nha truong trong nam hoc,
thi lanh dao nha truong can tap trung quéan li “chuyén d&” nay

moét cach khoa hoc, théng qua cac chirc niang quan li: Lap ké
hoach, t0 chtrc, 1anh dao va kiém tra.

2.2.1. Lap ké hoach qua trinh xay dung van héa nha

truong

Lap ké hoach 1a khau dau tién trong qué trinh quan 1i. Ké
hoach phai xac dinh rd muc tiéu, ndi dung cong viéc, bién
phép tién hanh, thoi gian thuc hién va cac nguon luc du kién.

Nhu d4 phan tich & phan trén, qua trinh x4y dung vin hoa
ctia mot truong DH bao gdm 4 giai doan. Nhu vay, tién trinh
cong viéc can xac dinh trong ké hoach phai bao gdm day du
4 giai doan nay véi cac ndi dung cong viéc cu thé trong timg
giai doan.

B0 phén, ca nhan dugc phan cong phu trach ndi dung cong
viéc nao thi chi dong xay dung ké hoach thuc hién mang
cong viée ay, sao cho dam bao dung tién d6 dy kién trong ké
hoach tong thé ciia toan truong.

2.2.2. T6 chiic qua trinh xay dung van héa nha truéng

Nguoi quan li trudng DH thyc hién chire nang t6 che, tic 1a
xay dung co cAu, xac dinh nhiém vu ctia tung bd phan, cad nhan
va mbi quan hé giita cac bd phan, ca nhén trong co cdu dy. Co
cdu td chire qua trinh xdy dyung van hoa nha truong bao gdm
nhiéu bd phan, nhu: Lanh dao truong; tat ca cac phong, ban,
khoa, trung tam... dudi sy quan li ciia lanh dao trudng, phdi
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hop vdi cac to chirc chinh tri - xd hdi trong truong. Dé cac bd
phén va c4 nhéan thuc hién va phdi hop tt trong qua trinh xay
dung van hoa nha truong, lanh dao truong can:

- Thanh 1ap ban chi dao cip truong vé xdy dung vin hoa
nha truong.

- Phén cong cac b phén va ca nhan phu trach cac ndi dung
cong viée cu thé trong timg giai doan clia qua trinh x4y dung
van hoa nha truong. Diéu nay c6 thé thé hién ngay trong ban
ké hoach (xem Bang 1).

- Phan cong cac bd phan va ca nhan phuy trach cac ngudn
Iuc hd trg, phuc vu qua trinh xay dyng van hoéa nha truong
(tai chinh, co s6 vat chét).

2.2.3. Lanh dao qua trinh xay dung van héa nha trudng

Lanh dao tc 1a nguoi thye hién cac tac dong vao con nguoi
nhu dinh hudng; chi din, diéu khién; 16i cudn, tao dong luc
cho moi nguoi tich cuc va nhiét tinh tham gia vao qua trinh
xdy dung van hoéa nha truong. Nhu vay, cong tac 1anh dao
can duoc chii trong thuc hién trong sudt qua trinh xay dung
van hoa truong DH, cu thé 1a:

- Bdi dudng nhan thic vé tim quan trong ciia viée xay
dung va thyc hién van hoa nha truong cho tat ca cac dbi
tuong: Tir doi ngii can bd, chuyén vién cac phong, ban dén
doi ngii gidng vién, chuyén vién tai cdc khoa, trung tam; tir
sinh vién hé dao tao chinh quy dén sinh vién hé vira lam vira
hoc; tir sinh vién PH dén hoc vién cao hoc. .. bdi dudng nhan
thirc, truyén béa niém tin va tao dong luc co thé thuc hién ngay
tr ddu nam hoc, dic biét manh mé tir lac khoi dong — xay
dung va trién khai ké hoach, phan cong nhiém vy, sudt qua
trinh phd bién va tuyén truyén, theo ddi thuc hién.

- Trién khai cac van ban, cic cudc hop dinh ki va dét Xudt
dé kip thoi chi dao, huéng dan thuc hién dung hudng.

- Khich 1€, dong vién tinh than; quan tam cac diéu kién vat
chét, kinh phi hd tro kip thoi cho cac bd phan va ca nhan thuc
hién nhiém vu.

2.2.4. Kiém tra qua trinh xay dung van héa nha trutng

Kiém tra 1a mot chirc nang quan i quan trong, giip nha
quan li danh gia mtc do, tién do thyc hién, kip thoi phat hién
va diéu chinh sai 1éch. Lanh dao truong PH ciing phai thuc
hién cong tac kiém tra trong quan li qué trinh xay dung vin
hoa nha truong. Dé tién hanh cong tac kiém tra mot cach
khoa hoc, can tra 161 mot sb cau hoi co ban nhu: Ai kiém tra?
Kiém tra lac nao? Kiém tra cai gi? Dudi day 1a mot sé van
d@ can luu ¥ dé cong tac kiém tra trong pham vi toan truong
duoc tién hanh dé dang:

- Thyc hién phan cap kiém tra thong qua cac ca nhan, cac
trudng bd phan phu trach timg ndi dung cong viéce, c6 bao
céo dinh ki va dot xuat.

- Kiém tra xuyén sudt ca qua trinh xay dyng vin hoa nha
trudng, tir giai doan 1 dén giai doan 4.

- Kiém tra tit ca cac ndi dung cong viéc trong qué trinh
thuc hién, tr cac cong viéc trong giai doan soan thao nodi
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dung, phd bién tuyén truyén, theo ddi thuc hién dén cac cong
viéc trong giai doan so két, tong két.

- Kiém tra két qua thuc hién qua cac biéu hién bén ngoai cua
van hoa nha truong: Canh quan moi truong; van hoa lam viée,
hoc tép; van héa Gng xir cia cac thanh vién trong nha truong.

2.3. Cac yéu to anh hudng dén quan li qua trinh xay

dung van hoa truong dai hoc

a. Cdc yéu t6 bén trong nha truong

- Yéu t6 thuoe vé nguoi l1anh dao, quan 1i truong DH: Nhan
thirc vé tam quan trong clia van hoa truong DH; su quyét tim
xdy dung méi trudng vin hoa nha truong tao ban sic riéng va
thuong hiéu cho nha truong; hiéu biét vé van hoa nha truong
va qua trinh xay dyng van hda nha truong; nang luc lanh dao
va quan li qua trinh thyc hién.

- Yéu t6 thudc vé tap thé nha truong: Nhan thic cia doi
ngii can by, giang vién, chuyén vién vé tim quan trong ctia
véan héa truong DH; phém chét nhén cach, trinh do, nang luc
thuc hién cong viéc.

- Yéu td thude vé nguodi hoc: Trinh do dau vao, xuét xu,
viing mién, ton gido, pham chit nhén cach,...

- Hoat dong cua cac td chuc chinh tri - x3 hoi trong nha
truong (cong doan, doan thanh nién, hoi sinh vién,...).

- Mot s6 yéu t6 khac thudc vé nha truong, nhu: Co s& vét
chét, tai chinh; co cdu to chuc bd may nha truong; cac ndi
quy, quy dinh cta trudng va cac bd phan trong truong.

b. Cdc yéu t6 bén ngodi nha trieong

- B6i canh kinh té, xa hoi, gido duc trén thé gidi, trong nudc
va dia phuong.

- Céc chu truong, chinh sach ctia Dang va Nha nudc, cia
dia phuong, cua Bo Gido duc va Dao tao; cac ludt; cac quy
dinh ddi véi gido duc néi chung va gido duc DH ndi riéng.

Nhu vay, trong quan 1i qua trinh xay dyng van hda truong
PH, nguoi lanh dao, quan li nha trudng can cha y dén cac
yéu td bén trong va bén ngoai ndi trén dé dam béo thyc hién
hiéu qua viéc xay dung van hda nha truong.

3. Két luan

Trudng DH mudn phat trién bén viing cin xiy dung dugc
vin hoa nha truong lanh manh dé tac dong tot dén qua trinh
dao tao ngudn nhan lyc dap ung yéu ciu cta xi hoi. Qua
trinh xay dung van hoa truong DH 1a qué trinh kho khan
va lau dai, phai bat dau tir viéc xay dung, tao sy cong nhan
ctia cac thanh vién vé st mang va tim nhin, hé thong gia
tri ¢dt 13i, cac quy tic Gmg xur trong nha truong, tir d6 méi
c6 thé thiét 1ap dan dan hé thdng quan niém nén tang bén
virng chi phdi hanh vi va suy nghi ctia cac thanh vién trong
nha truong. Qua trinh nay doi hoi lanh dao truong PH dau
tu thoi gian va tri tu€ thuc hién cong tac lap ké hoach, to
chtre, 1anh dao va kiém tra mot cach khoa hoc, chu y dén
cac yéu té bén trong va bén ngoai nha truong dé tim ra cach
tac dong phu hop, dam bao cho qua trinh dugc thyc hién
hiéu qua.
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ABSTRACT: University culture is a crucial factor, affects the training quality of
universities. It is necessary for university to develop a positive culture towards
sustainable development. The article presents concepts, structures and expressions
of the university culture, and then analyzes the process of building a university culture.
University leaders should manage this process through their plan, organization,
leadership and control; and focus on inside/outside university factors with its impact
on building a university culture.
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