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TOM TAT: Bai bdo dé cap dén thuc trang céng tac phét trién déi ngd lam céng
tac tham van hoc dudng & khu vuc phia Nam. Két qua nghién ctu cho thdy
céc cé4n bo quén Ii thuc hién 4 chic ndng trong céng tac phat trién doi ngd lam
céng tac tham van hoc dudng & khu vuc phia Nam trong 5 ndm gén day co

diém trung binh tii 2,16 dén 3,19, tuong uing tif mic yéu dén trung binh theo
thang do da xac ldp. Trong do, chiic ndng ldp k€ hoach, chic ndng té chiic,
chuc ndng chi dao déu dat mic trung binh va chic ndng kiém tra, danh gia

dat mtc yéu.

TU KHOA: Phat trién; doi ngii; tham van hoc dudng; khu vuc phia Nam.
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1. Dat van dé

Nhitng nam tr¢ lai day, linh vuc tham van hoc duong
(TVHD) da thu hut sy quan tdm cua nganh Gido duc va
DPao tao (GD&DT) noi riéng va cua toan xa hdi ndi chung.
Trong chién lu’orc xa hoi hoa gido duc (GD), B GD&DPT
d3 ra thong tu s6 31/2017/TT-BDGDT, ngay 18 thang 12
nam 2017 véi ndi dung hudng dan viée dua cong tac tu van
tam li vao moi truong hoc duong bai ban, chuyén nghi¢p va
la mot phan khong thé thiéu cia co s& GD. Théng tur lién
tich s6 23/2015/TTLT-BGDDT- BNV vé “Quy dinh mi s6,
chuc danh nghe nghiép gido vién (GV) trung hoc phd thong
(THPT) cong lap” ban hanh ngady 16 thang 09 ndm 2015,
6 dé cap dén cong tac tu van tam li, huéng nghiép cho hoc
sinh (HS) cia GV lam cong tac kiém nhiém. Nhiing van
ban nay di dan dit co s nén méng cho hoat dong TVHD &
Viét Nam phét trién trong nhitng nim qua.

Phat trién d6i ngii 1am cong tac TVHD la nhiém vu hang
d4u dé dap ung nhu cau ngay cang cao va ludn bién dong
ctia x4 hoi vé cong tac nay. Dong thoi, trong tién trinh nd
luc dé hoa nhip v6i GD thé gidi, viéc danh gia thyc trang
phit trién doi ngii 1am cong tac TVHD & khu vuc phia Nam
1a yéu cau can thiét. Trén co so dénh gia duge mirc do thuc
hién cac chirc ning quan 1i phat trién doi ngii 1am cong tac
TVHD, s& dé xuat bién phap phat trién doi ngii lam cong
tac TVHD & khu vuc phia Nam. Bdi bdo nay dmrc tai tro
boi Chuwong trinh Khoa hoc va Cong nghé cap Quéc gia,
giai doan 2016 - 2020 “Nghlen ciru phdt trién khoa hoc
GD dap vng yéu cau déi mdi cdn bén, todn dién nén GD
Viét Nam”, ma s6 KHGD/16-20, B¢ GD & PT Viét Nam.

2. N6i dung nghién cuu

2.1. Khach thé nghién ciu va phuong phap nghién ciu

2.1.1. Khach thé nghién ciiu

Mau khao sat ciia dé tai gdm 102 can bo quan li (CBQL)
va 218 nguoi 1am cong tic TVHD tai cac truong phd thong
tai khu vuc phia Nam. Khach thé nghién ctru dugc lya chon
theo cac tiéu chi vé tinh/thanh phd, gidi tinh, vi tri dam

Nhan két qua phan bién va chinh stia 27/3/2019

Duyét dang 25/4/2019.

nhén, tham nién cong tac va trinh dg. Thong tin cu thé nhu
sau:

Nhém khdch thé CBQL:

- Tiéu chi vé tinh/thanh phd: Nghién ctru trén 5 tinh/thanh
phé ¢ khu vuc phia Nam, trong d6 c¢6 37/102 CBQL tai
Thanh phé H6 Chi Minh (TP. HCM) (chiém 36,3%), tinh
Long An c6 23 khach thé (chiém 22,5%), tinh Ca Mau c6
12 khach thé (chiém 11,8%), tinh Binh Duong va Pong Nai
mdi noi ¢ 15 khach thé (chiém 14,7%).

- Tiéu chi vé gidi tinh: Nghién ctru CBQL nam va nif,
trong d6 CBQL nam c6 58/102 (chiém 56,9%) va nir 44/102
(chiém 43,1%).

- Tiéu chi vé vi trf ddm nhan: Khao sét cac CBQL truong
hoc, trong d6 hiéu truong c6 51/102 (chiém 50%) va phé
hiéu trudng c6 51/102 (chiém 50%).

- Tiéu chi vé trinh do: Khéo sat tat ca trinh do, trong do
ctr nhan ¢6 80/102 CBQL (chiém 78,4%) va thac si 22/102
(chiém 21,6%).

- Tiéu chi vé tham nién cong tac: Khao sat cic mdc
tham nién, cong tac dudi 10 nim c6 76/102 CBQL (chiém
74,5%), tir 11 - 15 ndm c6 26/102 (chiém 25,5%).

Nhém khdch thé ngwoi lam cong tic TVHD:

- Tiéu chi vé tinh/thanh phé: Chiing t6i cling nghién ctru
5 tinh/thanh phd & khu vuc phia Nam, trong d6 TP.HCM c6
72/218 (chiém 33,0%), Long An c6 44/218 (chiém 20,2%),
Ca Mau 22/218 (chiém 10,1%), Binh Dwong 39/218 (chiém
17,9%), Ddng Nai 41/218 (chiém 18,9%).

- Tiéu chi vé gidi tinh: Chiing toi nghién ctru ngudi lam
cong tac TVHD la nam va nii, trong d6 nam c6 51/218
(chiém 23,4%) va nir ¢6 167/218 (chiém 76,6%).

- Tiéu chi vé& chuyén mén chinh: Chung t6i khao sat tat
ca cac nganh ma doi ngii lam cong TVHD dugc dao tao,
trong d6 nganh Ngit vin c¢6 30/218 (chiém 13,8%), Tam
li GD c¢6 43/218 (chiém 19,7%), Vit li c6 23/218 (chiém
10,6%), GD tiéu hoc 23/218 (chiém 10,6%), Quan li GD
¢6 22/218 (chiém 10,1%) va chuyén mon khac c6 77/218
(chiém 35,2%).
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- Tiéu chi vé trinh do: Ching t6i khao sat ¢ tat ca trinh
dg, trong d6 cur nhan c6 196/218 (chiém 89,9%), thac si
c6 18/218 (chiém 8,3%) va trinh d khac c6 4/218 (chiém
1,8%).

- Tiéu chi vé bac hoc dang cong tac: Chung t6i nghién ctru
& tt ca cac bac hoc tr MAm non dén THPT, trong do bac
hoc Mam non ¢6 17/218 (chiém 7,8%), Tiéu hoc c6 43/218
(chiém 19,7%), Trung hoc co so 72/218 (chiém 33,0%),
THPT 86/218 (chiém 39,4%).

2.1.2. Phuong phap nghién ciiu

Nghién ctru dugce tién hanh thong qua viéc phéi hop dong
bd cac phuong phap: Diéu tra bing bang hoi, phuong phap
phéng van va phuong phap toan théng ké trong d6 phuong
phap diéu tra bang bang hoi 1a phuong phép chinh. Cong
cu nghién ctu chinh la phiéu tham do dugc thuc hién qua
ba giai doan: Diéu tra thir bing bang thim do md, thiét ké
bang hoi, khao sat chinh thirc. Bang hoi gdm 2 phan: Phan 1
- Thong tin c4 nhan ngudi tra 11 va phan 2 - Phan ndi dung
hoi. Cac cau hoi xoay quanh van dé: S6 lugng nguoi lam
cong tac TVHD/truong trong 5 niam gan day; thuc trang
phong TVHD ¢ céac truong phé thong; thuc trang thuc hién
cac chuc nang quan li: K& hoach héa, t6 chire thuc hién, chi
dao, kiém tra danh gia.

Céach cho diém: Mdi cau c6 05 lua chon: Piém thép nhét
14 1, cao nhat 1a 5, chia lam 5 muc theo khoang bién thién
lién tyc. DPTB cta cau = Tong diém cua cac ndi dung trong
cau chia cho sb ndi dung khao sat trong cau. Cach quy diém
thang do tién hanh nhu sau: Murc kém: 1 < PTB < 1,8; Muc
yéu: 1,8 < PTB < 2,6; Mtic trung binh: 2,6 < DTB < 3,4;
Miic kha: 3,4 <DTB < 4,2; Muc t6t: 42 <DTB < 5.

Trong nghién ctru nay, ching t6i tap trung nghién ciru vé
cong tac phat trién doi ngii 1am cong tac TVHD ¢ khu vuc
phia Nam tir goc nhin ctia nha quan i, tir &6 dé xuét nhiing
ndi dung phat trién phu hop voi tirng khu vue, dia phuong
cu thé dé nang cao chat luong cua doi ngii 1am cong tac
TVHD.

2.2. Két qua nghién ciiu
2.2.1. Thuc trang doi ngii 1am cdng tac tham van hoc dudng 6
khu vuc phia Nam

Bang 1: S0 lugng ngudi lam cong tac TVHD/trudng 6 khu vuc
phia Nam trong 5 nam gan day

Nam hoc S0 lugng ngudi lam cong tac TVHD/trudng
2017 - 2018 1,09
2016 - 2017 0,95
2015 - 2016 0,74
2014 - 2015 0,54
2013 - 2014 0,34

Két qua khao sat & Bang 1 cho thdy, s6 lugng nguoi lam
cong tac TVHD/truong & khu vuc phia Nam tang qua céac
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nam. Phén tich cu thé cho théy nam hoc 2013 - 2014 chi
¢6 0,34 nguoi/truong. Con s6 nay that sy rat it va cho thiy
md hinh phong TVHD chi méi xut hién & vai truong phd
thong. Mot nim sau, con s6 nay ting 1én 0,54 nguoi/truong
dén nam 2015 - 2016 1a 0,74 ngudi/truong. RS rang, co
su ting déu vé sb lugng ngudi 1am cong tac TVHD & céac
truong phd thong. Cho dén nay, sé lwong ngudi lam cong
tac TVHD/truong dat 1,09 ngudi/truong. RS rang sb lwong
nguoi lam cong tic TVHD hién nay di ting. Tuy nhién, néu
xét vé sd lwong HS tai mot truong hién nay thi 1 09 nguoi
lam cong tac tham van/trudng that s 13 mot con s6 qua it.

Bén canh do, theo khao sat thi c6 khong it truong khong
¢6 ngudi phy trach cong tac tham van tam li cho HS. Két
qua nay phan anh thuc té khong dong déu vé sb lugng ngudi
lam cong tdc TVHD/truong ¢ khu vuc phia Nam.

Két qua thong ké tir Bang 2 vé thuc trang phong tham van
tam li ¢ truong hoc tai khu vuc phia Nam, & nhém khach
thé CBQL y kién dwoc danh gia chiém ti 1& cao nhat 1a “c6
phong nhung khong chuyén, st dung cac phong chuc nang
khac dé thay thé”, c6 47/102 CBQL chiém 46,1% (gan %
mau), ké dén 1a “c6 phong chuyén, danh riéng cho ngudi lam
TVHD va chi thyc hién mdt nhi€ém vu duy nhét 1a TVHD”
v6i 31/102 CBQL lya chon chiém 30,4%. Két qua nay gitip
chung t6i nhan dinh rang cac truong phd théng & khu vuc
phia Nam hién nay vé co ban c6 phong dé thuc hién cong
tac tham van tdm li cho HS. Ti 1& nay chiém 76,5%, chiém
khoang hon 3/4 cac trudng phd thong & khu vyc phia Nam.

Két qua tir nhom khach thé doi ngii 1am cong tac TVHD
cling cho danh gia twong tu 1a co phong dé thuc hién
cong tdc TVHD véi ti 1€ 72,0% (“Co phong nhung khong
chuyen sit dung cac phong chirc ning khac dé thay thé”
chiém 36,2%, “C6 phong chuyén, danh riéng cho nguoi lam
TVHD va chi thyc hién mdt nhi€ém vu duy nhét 1a TVHD”
chiém 35,8%). Ti 1& danh gia “Khong c6 phong danh cho
hoat dong TVHD” & CBQL va ngudi lam cong tic TVHD
lan luot 1a 23,5% va 28,0%. Ro rang, su chénh 1éch nay la
khong 16n giita hai nhom khach thé khi cing danh gia vé
thyuc trang phong tham van tam i & truong hoc tai khu vuc
phia Nam.

Tém lai, phan 16n cac trudng phd thong ¢ khu vuc phia
Nam hi¢n nay co ban c¢6 phong danh cho cong tic TVHD.
Tuy nhién, vai ti 1¢ phong TVHD khong chuyén va tham
chi 1a khong ¢6 phong dé 1am TVHD thi day 1a mot tré ngai
rat 1on trong cong tic quan 1i doi ngii ngudi 1am cong tac
TVHD. Béi khi budc vao dao tao chuyén sau s& rat kho néu
khong duoc hd trg vé mit khong gian mot cach hop 1i. Vi
vay, c6 thé di dén cac két luan: Thir nhat, mdi truong phd
thong ¢ khu vuc phia Nam can thiét phai co mot phong
TVHD; Thir hai 1a phong TVHD phai duoc dau tu ciing nhu
phat huy duoc hét vai tro va thé manh ctia minh dé doi ngii
lam cong tac TVHD thuc hién tot nhiém vu tham van tam i
cho HS (xem Bang 3).

Két qua khao sat & Bang 3 vé chuyén moén cua doi ngii
lam cong tac TVHD ¢ khu vuc phia Nam, theo danh gia
cia CBQL va d6i ngii 1am cong tac TVHD c6 thé nhan thiy
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Bang 2: Thuc trang vé phong tham van tam li 6 trudng hoc tai khu vuc phia Nam

Doi ngil l]am cong tac TVHD

Tilé % Tan so Tilé %
1. Khong ¢6 phong danh cho hoat dong TVHD 24 23,5 61 28,0
2. C6 phong chuyén, danh riéng cho ngudi lam TVHD va chi thuc hién mot nhiém
vu duy nhat 1a TVHD 3 304 8 358
3. C6 phong nhung khong chuyén, st dung cac phong chiic nang khac dé thay the 47 46,1 79 36,2
Tong cong 102 100 218 100

Bang 3: Chuyén mén chinh ctia doi ngii 1am cong tac TVHD 6 khu vuc phia Nam

Dai ngil lam cong tac TVHD

Chuyén mon chinh

Tilé % Tan s6 Tilé %
Chuyén vé TVHD 30 29,4 87 39,9
Kiém nhiém 72 70,6 131 60,1
Tong cong 102 100 218 100

d6i ngii 1am cong tic TVHD & khu vuc phia Nam phan 16n
khong chuyén vé TVHD ma chi 1a “kiém nhiém” véi ti 1¢
x4c nhan lan luot 12 70,6% va 60,1%.

Phan tich chi tiét vé s6 lugng d6i ngii kiém nhiém lam
cong tac TVHD & khu vyc phia Nam hién nay cho thiy c6
30/131 GV Ngir van phuy trach cong tac tham véan tam li
cho HS chiém 22,9%, d6i ngii kiém nhiém ké dén 1a GV
GD cong dan véi 25/131 chiém 19,1%,GV GD tiéu hoc va
GV Vat li cing chiém 17,6% véi 23/131, ¢6 22/131 GV ¢6
chuyén nganh Quan li GD chiém 16,8% va 6,1% con lai
1a nhimg chuyén nganh khac. RS rang sé lugng GV kiém
nhiém 1am céng tic TVHD chiém gin 2/3 mAu, con sb
nay khong hé nho. Piéu nay co nghia 1a doi ngii 1am cong
tac TVHD da phan thiéu chuyén nghiép vi ho dugc dao
tao tir nhimg chuyén mon khac, nén khi chuyén sang lam

TVHD sé€ gdp phai khong it nhitng kho khan, bd ngd véi
moi truong va cong viéec moi. Khong dung lai ¢ do, thuc
trang nay phan anh duogc sy thiéu nhan luc, nén GV khong
chuyén phai kiém nhiém vai tro cia mdt nguoi lam cong
tac TVHD.

2.2.2. Thuc trang to chiic thuc hién phat trién doi ngii 1am cong

tac tham van hoc dudng 6 khu vuc phia Nam

Két qua & Bang 4 vé hiéu qua thuc hién cic ndi dung
trong chirc nang 1ap k& hoach phat trién doi ngii 1am cong
tac TVHD ¢ khu vyc phia Nam trong 5 nim gan day c6
DTB tir 2,25 dén 4,04, (mg véi muc yéu dén kha theo thang
do xac 1ap. Phén tich chi tiét cho thdy, ndi bat va co DTB
cao nhét 1a ni dung “Xac dinh thoi gian thyc hién (yéu cau
chung, yéu cau cu thé cho timg truong hop)” véi BTB =

Bang 4: Miic d hiéu qua thic hién cong tac 1ap ké hoach phat trién ddi ngii TVHD & khu viic phia Nam trong 5 ndm géan day

Cac noi dung lap ké hoach

Thit hang

1. X&c dinh muc tiéu, yéu cdu cla cong tac phat trién doi ngd TVHD 0 52,9 471 0 3,47 2
2. Xac dinh ndi dung phét trién doi nga TVHD 47,0 471 59 0 2,59 4
fruij(ﬁz gl(?;]) thdi gian thuc hién (yéu cdu chung, yéu cau cu thé tiing 59 118 548 275 404 1
4. Xac dinh tiéu chudn vé dao duic va nang luc cho doi ngi TVHD 67,6 32,4 0 0 2,32 5
5. Xac dinh cac ngudn luc cho hoat dong phat trién doi ngd TVHD 23,5 55,9 20,6 0 2,97 3
6. Huy dong su tham gia cf;a BGH, ngudi TyHD va cac bd phan lién

quan vao viéc xay dung ké hoach phat trién déi ngd lam cong tac 13,7 53,9 26,5 5,9 0 2,25 6
TVHD

Piém trung binh chung 2,94
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4,04. Noi dung tiép theo 1a “Xac dinh muyc tiéu, yéu cau cua
cong tac phat trién doi ngii 1am cong tic TVHD” voi DTB =
3,47, cling Gting v&i mic kha theo thang do da xac 1ap.

Pung vi tri thtt ba 1a ndi dung “Xéc dinh cac nguén luc
cho hoat dong phat trién doi ngii TVHD” véi DTB = 2,97,
mg voi muc trung binh theo thang do. Dua vao ti 1 phan
tram cho thiy, mot sb lwong khong nhé CBQL (chiém
55,9%, hon 5 mau) thuc hién ndi dung nay dat muc trung
binh; tham chi van con 23,5% CBQL thuc hién & mitc yéu.
S6 liéu nay cho phép nhan dinh ring viéc thuc hién xac
dinh cac nguén Iuc cho hoat dong phat trién doi ngtit TVHD
c¢6 phan han ché hon so véi hai ngi dung da phan tich &
trén. Trong khi d6, viéc xac dinh cac nguén Iuc 1a co so ban
dau tao nén tang gitip nguoi quan li phan cong, phan nhiém
16 rang trong viéc phat trién doi ngii TVHD. RG rang day
1a mot han ché anh huéng khong nhé dén hiéu qua quan 1i
phat trién doi ngii TVHD 6 khu vyc phia Nam.

Céc ndi dung con lai c6 BDTB tur 2,25 dén 2,59, ung voi
mirc yéu theo thang do. Trong dé, ndi dung “huy dong su
tham gia cia BGH, nguoi TVHD va cac bd phén lién quan
vao viéc xdy dung ké hoach phat trién doi ngii TVHD” ¢6
DTB han ché nhét. Viéc lap ké hoach trong quan 1i thudc vé
ngudi lanh dao 13 yéu cau cin ban.

2.2.3. Thuic trang to chiic thuc hién phat trién déi ngil lam céng

tac tham van hoc dudng 6 khu vuc phia Nam

Thong ké & Bang 5 vé hiéu qua thuc hién cac ndi dung
trong chtrc ning to chirc phat trién doi ngii TVHD ¢ khu
vuc phia Nam trong 5 nam gan ddy c6 DTB trai dai tir 2,14
dén 4,48, Gmg v6i tir mue yéu dén t6t theo thang do.

Phan tich s li¢u chi tiét, ndi bat va c6 DTB cao nhit la
n6i dung “Nhic ngudi lam TVHD béo céo dinh ki theo quy
dinh” véi DTB = 4,48, img v&i murc tbt. Xét ti 16 phan tram,
100% CBQL ty danh gid viéc thuc hién ndi dung nay dat
hiéu qua tir muc khé tré 1én. Didu ndy ching to ring, viéc
yéu cau ngudi 1am cong tic TVHD bao cdo dinh ki dat két
qua trong thyc tién.

Tiép dén 1a “Phén cong, phan nhiém phu hop vé6i ning
luc cua doi ngli TVHD” véi DTB = 3,76, ung véi muc kha.
Pay la yéu cau rat quan trong trong khoa hoc quan li. Boi
mot khi d6i ngli 1am cong tac TVHD dugc phan cong, phan
nhiém phu hop véi ning luc thi tinh than lam viéc duoc
thic diy va co co hoi phat trién ki ning nghé nghiép. Pong
thoi, hidu qua quan 1i cling sé ting 1én. Tuy vdy, két qua nay
chi 1am an tdm phan nao boi van con 35,5% y kién (hon 1/3
mau) x4c nhan hiéu qua phan cong, phan nhiém cia CBQL
chi dat muc trung binh.

Hai ndi dung: “Cu nguoi lam TVHD tham gia céac 16p
bdi dudng do Bo, S&, Phong GD&DT t6 chirc”; “Cir nguoi
lam TVHD c¢6 nang lyc chuyén moén, di dao tao nang cao
trinh d§ chuyén mon” c¢6 cung BDTB 1a 2,77, ung v6i mic
trung binh theo thang do. Hai ndi dung nay déu dé cap dén
viéc dao tao, bdi dudng chuyén mén cho ngudi lam TVHD.
Xét ti 1& phan trim cho thdy, c6 dén 85,3% CBQL thuc
hién dudi mirc trung binh (muc trung binh 1a 48,0%, yéu
14 37,3%). biéu nay lam cho ti 1€ thuc hién tich cuc khiém
t6n, cu thé chi c6 14,8% CBQL thyc hién dat mirc kha. Day
1a dir liéu quan trong dé co thé tim ra giai phap phat trién
d6i ngii lam TVHD vé mat s6 luong, chat lugng.

Pung vi tri cudi cung trong bang xép hang 1a ndi dung
“Ra soat doi ngii lam TVHD, phat hién nhimng nhan td tich
cuc, ¢o6 nang lyc chuyén moén” véi BTB = 2,14, Ging voi
mirc yéu theo thang do. Két qua thuc hién ndi dung nay thé
hién su han ché rd so véi nhitng ndi dung khac c6 lién quan.

Nhin chung, viéc td chirc thue hién phat trién doi ngil [am
TVHD ¢ khu vyc phia Nam trong 5 nim gan ddy thé hién
16 nhat & hanh dong: Nhic ngudi lam TVHD bao cao dinh
ki theo quy dinh. Cac ndi dung con lai déu thé hién sy bat
cap bai chi ¢ 12,7% dén 60,8% CBQL thyc hién chi dat ¢
muc yéu, kém.

2.2.4. Thuc trang thuc hién chi dao trong phat trién ddi ngii lam

cong tac tham van hoc dudng 6 khu vuc phia Nam

Két qua thong ké & Bang 6 vé hiéu qua thuc hién cac noi
dung trong chirc ning chi dao phat trién doi ngii TVHD ¢

Bang 5: Miic d6 hiéu qua thuc hién cong tac td chic phat trién doi ngii TVHD & khu vuc phia Nam trong 5 nam gan day

Cac ndi dung to chiic thuc hién

1. Ra soat doi ngd lam cong tac TVHD, phat hién nhiing nhan t6 tich

. . PR 12,7 60,8 26,5 0 0 2,14 5
cuc, ¢6 nang lic chuyén mon
2. Phan cong, phan nhiém pho hop véi ndng Iuc cla doi ngd 1am cong
tac TVHD 0 0 35,3 52,9 11,8 3,76 2
3. Cli ngudi lam cong tac TVHD tham gia cac I6p boi dudng do Bo, S6,
Phong GD&DT t6 chic 0 3 480 147 0 2073
4. Gl ngudi lam cong tac TVHD ¢é nang Iuc chuyén mon, di dao tao
nang cao trinh d6 chuyén mén 0 373 48,0 147 0 217 3
5. Nhac ngudi 1am cong tac TVHD bdo céo dinh ki theo quy dinh 0 0 0 52,0 48,0 4,48 1

Piém trung binh chung 3,19
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khu vuc phia Nam trong 5 nim gan ddy c6 PTB chung 1a
2,71, tng voi muc trung binh theo thang do da xac l1ap. Co
thé thay viéc “huéng dan nguoi lam TVHD thuc hién cac
vin ban, ké hoach cta nha trudng vé phat trién doi ngi
TVHD” 14 ndi dung dugc danh gid hang dau véi DPTB =
4,24, ing v&i muc t6t theo thang do da xac lap. Xét & goc
do quan li, viéc huéng dan thuc hién cac vin ban, ké hoach
cua nha truong trong hoat dong quan 1i doi ngi TVHD la
yéu cau bat budc. Két qua trén day ching minh ring cac
quy dinh co ban cta nha truong dugc nguoi quan li nhan
thirc va tuan tha kha tot.

Dung vi tri thir 2 trong bang xép hang 1a ndi dung chi dao
“T6 chirc bao cdo, hoi hop rat kinh nghiém trong cong tac
phat trién doi ngiit TVHD” v6i DTB = 3,47, mg véi mirc
kha theo thang do. RO rang viéc chi dao thuc hién td chuc
béo cao, hoi hop rit kinh nghiém ciing dat dugc két qua kha
t6t trong 5 nam gan day. Tuy nhién, v6i muc tiéu ngay cang
hoan thién, nang cao cong tac phat trién doi ngii 1am cong
tac TVHD thi cdc nha quan li can tich cuc chi dao quyét liét
va sat sao hon nira.

Hai noi dung “Ra nhitng quyét dinh diéu chinh hoat dong
phat trién doi ngl lam cong tac TVHD”, “T6 churc toa dam,
n6i chuyén chuyén dé vé dic diém tam sinh li cia vi thanh
nién cho ddi ngli TVHD tham gia” véi BPTB lan luot 2,68,
2,63, déu tmg voi mirc trung binh. Day 1a hai ndi dung chi
dao mang tinh kip thoi, truc tiép dam bao viéc phat trién
d6i ngli TVHD dat hiéu qua tuy nhién chua nhén dugc sy
thuc hién tich cuc tir cadc nha quan 1i theo chure nang quan 1i.

Noi dung xép thtr 5 1a “Giam sat dinh ki viéc to chirc va
xtr li NLTT” véi BPTB = 1,71, tng v6i mirc kém theo thang
do. Ti 18 phan trim cho thdy khong c¢6 ngudi CBQL nao
thuc hién ndi dung nay dat mic trén trung binh, da s6 thuc
hién tap trung ¢ hai mirc yéu va kém (muc yéu 1a 42,2%
va muc kém la 43,1%). Téng hai mirc nay la 85,1%, mot
con sb khong hé nho cho phép nhan dinh viéc thuc hién noi
dung trén ctia nha quan li khong“an toan”, can c6 bién phap
cai thién.

Huynh Van San

Pung vi tri cudi cing v6i DTB = 1,54 ciing ing voi mirc
kém la ndi dung “Thiét 1ap nhitng ché dd, chinh sach dong
vién cho d6i ngii TVHD”. X¢ét ti 1é phan trim cho thiy
97,1% CBQL (gan toan mau) thuc hién yéu, kém ngi dung
nay (muc yéu la 42,2% va mirc kém 1a 43,1%). Vi két qua
nay co6 thé khai quat nguoi 1am TVHD tai khu vuc phia
Nam trong 5 ndm gan ddy chua nhan dugc su quan tim cia
nha quan li. Pay dugc xem 1a mot “16 hong” trong quan 1i
can duoc khéc phuc.

2.2.5. Thuc trang thuc hién kiém tra, danh gia trong phat trién

ddi ngii 1am cong tac tham van hoc dudng 6 khu vuc phia Nam

Két qua théng ké & Bang 7 vé hiéu qua thyc hién chuce
ning kiém tra, danh gia phat trién doi ngit TVHD ¢ khu
vuc phia Nam c6 DTB chung 14 2,16, tng véi mirc yéu
theo thang do. Két qua nay cho phép két luan viéc thuc hién
chirc ning kiém tra, danh gia phat trién doi ngii TVHD &
khu vyc phia Nam trong 5 ndm gan day han ché kha rd so
v6i céac chirc nang khac.

Tién hanh phan tich chi tiét cho thay, chi c6 ndi dung
“Hop danh gia, rat kinh nghiém cong tic phat trién doi ngii
TVHD” dat muc trung binh (PTB = 2,63). Tuy nhién, diém
sd nay chi vira qua khoi mic yéu. Thyc tién cho thay, voi
bat ki hoat dong nao sau khi td chirc thuc hién thi khong thé
thiéu hop danh gia, rat kinh nghiém. Viéc hop danh gia, rat
kinh nghiém s€ ghi nhan lai nhiing két qua dat dugc, chira
han ché trong qua trinh thyc hién dé rat kinh nghiém. Dir
lidu nay khién chiing t6i tran tré rat nhiéu va thiét nghi cac
nha quan li can luu tim hon nita va chu trong hoan thién
ndi dung nay dé giam thiéu nhimng yéu td can tro cong tac
phét trién doi ngii TVHD & khu vuc phia Nam thoi gian toi.

Céc ndi dung “Kiém tra qué trinh thuc hién ké hoach phat
trién doi ngdi TVHD”; “Tién hanh do luong két qua thuc
té phat trién doi ngii TVHD”; “xdy dung hodc hoan thién
céc tiéu chi kiém tra, danh gia cong tac phat trién doi ngi
TVHD” ¢6 DTB lan luot 14 2,40; 2,11; 2,03, tmg v6i mirc
yéu theo thang do. Nhitng con s6 nay lan nita phan anh mot

Bang 6: Mic d hiéu qua thuc hién cong tac chi dao phat trién doi ngii TVHD & khu vuc phia Nam trong 5 nam gan day

Cac ndi dung chi dao thuc hién

1. Hudng dan ngudi TVHD thuc hién vin ban, k& hoach cua nha trudng vé phat

trién doi ngd TVHD 0 0 11,8 529 353 4,24 1
2. Giam sat dinh ki viéc t6 chdc va thuc hién hoat dong phét trién doi ngi TVHD 43,1 42,2 14,7 0 0 1,72 5
3. Ra nhiing quyét dinh diéu chinh hoat dong phét trién doi ng TVHD 0 32,4 676 0 0 2,68 3
4. Thiét 1ap nhiing ché dd, chinh sach dong vién cho doi ngd TVHD 49,0 481 29 0 0 1,54 6
5. T6 chiic cac toa dam, néi chuyén chuyén dé vé dac diém tam sinh |i cla vi

thanh nién cho doi ngd TVHD tham gia 0 41 510 59 0 263 4
6. To chuic bao cao, hoi hop rat kinh nghiém trong cong tac phat trién dgi ng 0 29 471 500 0 3.47 9
TVHD

Piém trung binh chung 2,71
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Bang 7: Miic d6 hiéu qua thuc hién cong tac kiém tra, danh gia phat trién doi ngii TVHD 6 khu vuc phia Nam trong 5 ndm gan day

Cac néi dung kiém tra, danh gia

Ti Ié phan tram

Kém  Yéu
1. Kiém tra qua trinh thuc hién k& hoach phat trién doi ngti TVHD 0 59,8 40,2 0 0 2,40 2
géixr?gﬂdTucgbhoan thién tiéu chi kiém tra, danh gia cong tac phat trién 304 48,0 98 18 0 2.03 4
3. Tién hanh do Iudng két qua thuc t€ phat trién doi ngd TVHD 30,4 34,3 29,4 59 0 2,11 3
4. Hop danh gi, rat kinh nghiém cong tac phat trién doi nga TVHD 0 50,0 37,3 12,7 0 2,63 1
5. Cai tién cach thiic danh gia cong tac phat trién doi ngi TVHD 36,3 63,7 0 0 0 1,64 5
Diém trung binh chung 2,16

burc tranh khong “sang siia” trong chirc ning kiém tra, danh
gi4 cong tac phat trién doi ngli TVHD & khu vyc phia Nam
5 ndm gan day.

3. Két luan

C6 thé két luan cac CQBL & khu vuc phia Nam viéc thuc
hién bdn chirc ning trong cong tac phat trién doi ngii lam
cong tac TVHD trong 5 nam gan day cha yéu dat muc trung
binh, tham chi roi vao muc yéu & chirc nang kiém tra, danh
gia. Ngoai ra, viéc thuc hién cac chirc nang quan li cling thé

hién 16 sy khong dong déu. Gigi han nghién ciru ciia bai
viét dudi goc nhin ctia nha quan 1i, vi vay kho tranh khoi sy
danh gia, nhan xét mang tinh chu quan vé thuc trang phat
trién doi ngii 1am cong tic TVHD. Du vay, két qua ciing
phan anh ph?m nao vé mot buc tranh khong lac quan trong
viéc thuc hién cic chic ning phét trién doi ngii TVHD.
Giai phéap phat trién d6i ngii 1am cong tic TVHD can thiét
duoc trién khai va s& dat hiéu qua néu tac dong déng bo
vao cac chirc nang ciing nhu cht trong nhiéu dén chirc ning
kiém tra, danh gia.
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ABSTRACT: The article mentions the situation of the development of school
counselors in the southern region. The research results show that the
managers who perform 4 functions in the development of school counselors

in the South in the last 5 years have average scores from 2.16 to 3.19, from
weak to medium based on established scale. In particular, planning functions,
organizational functions, leadership functions are average and the function of
checking and evaluating is weak.
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