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TOM TAT: Bai bdo nghién ctu danh gia thuc trang quan Ii cac trudng trung hoc
phé théng ngoai céng Iap trén dia ban thanh phé Ha Néi. Khung Ii thuyét quan
If céc trudng trung hoc phé théng ngoai céng Iap theo hudng tu chi va tu chiu
trach nhiém cda cdc co s quan Ii bao gém cac néi dung sau: X4y dung quy
hoach phat trién va chinh sach hoat déng; Quan Ii céng tac tuyén sinh va quan
Ii ngudi hoc; Quan Ii cac hoat déng day hoc va hoat déng gido duc; Quan Ii ddi
ngi can bé, gido vién, nhan vién; Quan Ii tai chinh, co s vét chat, hoat dong
x4 hoéi héa gido duc; Cac yéu té dnh hudng dén quén Ii cac trudng trung hoc
phé théng ngoai céng Idp. Két qua danh gid cho thay rdng, quéan Ii céc trudng
trung hoc phé théng ngoai céng Iap theo hudng tu chii va tu chiu trdch nhiém
& Ha Néi c6 nhiéu uu diém, cé thé gép phdn khdc phuc dugc cdc han ché, bat
cdp cua cbng tac quan Ii cac co sé gido duc néi chung, cdc trudng trung hoc
phé théng ngoai céng lap ndi riéng & Ha Néi va cé thé mé réng cho nhiéu dia
phuadng khac.

TU KHOA: Quan Ii nha trung; trudng trung hoc phd thong; truding trung hoc phé thong ngoai

cong 1ap; quan li ngudi hoc; danh gia thuc trang quan li.

Nhan bai 20/01/2019

1. Pat van dé

Cong tac xa hoi hoa gido duc (GD) da dugc Dang, Nha
nude quan tim va dinh huéng phat trién ngay tir khi Viét
Nam budc vao thoi ki déi méi, thoi ki cong nghiép hoa
(CNH), hién dai hoa (HDH) dat nude. Diéu nay dugc thé
hién bang sy hinh thanh va phat trién loai hinh cac truong
ngoai cong 1ap (NCL) tir nhitng ndm cudi thap ki 80 cua
thé ki XX [1], [2]. Tir 6 cho dén nay, hé thong cac truong
NCL da phat trién manh m& vé s6 lugng & thanh phd Ha
Nbi, Thanh phé H5 Chi Minh va mt s tinh, thanh phd truc
thudc trung wong khac. Nhiéu truong di khang dinh duoc
vi tri, chét lugng ctia minh trong nganh GD. Phat trién cac
truong NCL 1a mdt trong nhiing con duong thuc hién chu
truong xa hoi hoa GD. Luat GD da khang dinh: “Phat trién
GD, xay dung xa hoi hoc tap 1a sy nghi€p cua Nha nude va
ctia toan dan. Nha nudc giit vai trd chu dao trong phat trién
su nghiép GD, thuc hién da dang hoa cac loai hinh truong,
khuyén khich huy dong va tao diéu kién dé t6 chirc, ca nhan
tham gia phat trién sy nghiép GD...” [3]. Piéu dé khing
dinh rﬁng, dé huy dong dugc nguén luc cta xa hoi thi mot
trong nhitng giai phap chién lugc chinh 1a quy hoach va
phat trién manh, hop li loai hinh céac truong NCL [4], [5],
[6]. ‘

Ha No6i 1a mdt trong nhitng dia phuong di dau trong viéce
day manh huy dong ngudn luc ctia xa hoi dé phat trién GD.
V6i cip THPT, dén nay da c6 105 truong NCL trong s6 296
truong cia ca nude & cap hoc ndy, trong d6 c6 nhiéu truong
d3 khang dinh vi tri, vai trd va chat luong GD cua minh dbi
v&i cac bac phu huynh Thua d6 va céc tinh 1an cén. Bén canh
nhimng uvu diém, hé thong cac trudong NCL van con ton tai
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nhing han ché bat cap, nhét 1a trong cong tac quan li (QL)
cac truong ndy. Bén canh cac han ché bat cap ctia cong tac
QL chung d6i v6i cip hoc THPT, van con nhitng han ché
mang tinh ddc thu chi c6 ¢ cac truong NCL. C6 nhiing han
ché, bat cap ma ¢ cac truong NCL ¢ mirc d phtc tap, tram
trong hon. Dé tiép tuc phat trién cac truong trung hoc phd
thong (THPT) NCL trong bdi canh hién nay, cong tic QL
can d6i moi theo hudng tu chu va tu chiu trach nhi€m cua
cac co s6 GD [7], [8], [9], [10]. Trong bai bao nay, ching
to61 nghién cuu danh gia thyc trang cong tac QL cac truong
THPT NCL trén dia ban thanh phd Ha Noi, tir d6 1am co so
cho viéc dé xut cac giai phap QL 20p phan khic phuc cac
bét cap, han ché dé cong tac QL tt hon, phu hgp hon vaéi
bdi canh hién nay.

2. N6i dung nghién cuu

Hién nay, hé thong GD THPT cua thanh phd c6 212
truong (trong d6 co 65 truong dat chuan qudc gia), véi
5.100 16p, 196.469 hoc sinh (HS),11.722 giao vién (GV),
4.517 phong hoc, binh quan 38,5 HS/16p; trong d6 co 110
truong cong 1ap (co 56 truong dat chuan qudc gia) véi
3.922 16p, 156.673 HS (HS cong lap chiém ti 1& 79,7%),
8.208 GV, 3.012 phong hoc, binh quan 39,9 HS/I6p. So
v6i 5 nam trude, GD THPT toan thanh phé ting 12 trudng
hoc, ting 43 truong dat chuin qudc gia, ting 127 16p, giam
16.492 HS, giam 542 GV va tang 216 phong hoc. Trong do,
tang 4 truong hoc cong lap, ting 37 truong dat chuin qudc
gia, giam 28 16p, gidam 18.438 HS, giam 371 GV va tang
132 phong hoc.

Két qua khao sat dugc trinh bay trong bai bao nay dua
trén két qua 170 phiéu diéu tra dbi voi can b QL (CBQL),



chuyén vién cua S& GD va Pao tao (GD&DPT), CBQL
truong THPT NCL ctua Ha Noi, trong d6 CBQL, chuyén
vién S6 GD&DT ¢6 20 nguoi; CBQL truong THPT NCL
¢6 150 ngudi. Thang do 3 mirc do, gdm: Mirc d6 thap: Tir 1
dén dudi 1,67; Mtc do trung binh: T 1,67 dén 2,34; Mirc
d6 cao: Tur 2,34 dén 3. Thang do 4 muc do gém: Murc do
thip: Tir 1 dén dudi 1,75; Muc do trung binh: Tir 1,75 dén
dudi 2,5; Mtre d kha: Tur 2,5 dén dudi 3,25; Mic d6 cao:
Tir 3,25 dén 4. Ngoai ra, két qua phong van sau ddi voi cac
chuyén gia, CBQL duoc bd sung 1am rd thém céc khia canh
QL. Dudi day 1a két qua khao sat theo cac ndi dung QL da
duoc dé xuit.

2.1. Thuc trang quan li xay dung quy hoach phat trién va chinh

sach hoat dong

Két qua khao sat thuc trang QL xdy dung quy hoach phat
trién va chinh sach hoat dong ddi véi cac truong THPT
NCL tai thanh phd Ha Noi dugc trinh bay trong Bdng 1.
Két qua khao sat ndi dung nay c6 gia tri trung binh 1a 2.92
cho thiy thuc trang xay dung quy hoach phat trién va chinh
sach hoat dong dugc thuc hién kha t6t, trong d6 mot s noi
dung duoc danh gia thyc hién tot hon, nhu: B6 nhiém cdn
bé OL, céng nhin Hoi dong quan tri doi voi cdc trieong
THPT NCL (3.01); Khdo sdt quy mé s6 lwong HS trén cdc
dia ban ddn cw (3.00). Quy mo6 truong THPT NCL hién c6
98/207 truong c6 mat hau hét trén dia ban céac quan, huyén
thi xa (chiém 47,3%); thu hat dugc 32.933 HS (chiém
17,5%) tinh chung toan thanh phd va 3.507 GV; trong d6
¢6 7/98 truong dat Chudn qudc gia (7,1%). Ti 1& trudng
chuin quéa thap so voi yéu cdu chung cua thanh phd (dén
nam 2015 phai dat tir 50 - 55%).

Két qua phong vén truc tiép cho thdy phan 16n cac ¥ kién
déu khang dinh viéc thanh 1ap cac truong ngoai NCL la
tur phat va thuc sy chua duoc sy hd trg nhiéu cua cac co
quan chtrc nang chiu trach nhiém QL nha nudc vé hé thong
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truong. Viéc ban hanh céac chinh sach khuyén khich, hd tro
c4 nhan, tap thé c6 nhu cdu mé truong THPT NCL va khao
sat thuc té va cAp phép hoat dong cho cac truong THPT
NCL theo ding quy dinh la nhitng ndi dung dugc quan tdm
thuc hién nhung voi két qua chua cao. Cac van ban quy
dinh lién quan dén cac truong THPT NCL chua cu thé, con
chung chung va c6 nhiéu khoang tréng, dic biét 1a cac quy
dinh v& hd so, trinh tu, thi tuc cong nhéan hoi d(‘A)ng quan
tri (HPQT)/Nha dau tu, CBQL ddi véi cac truong NCL,
dan dén kho khan trong thyc tién thyc hién (phai van dung
tir cac van ban, cac quy dinh phap luat khac c6 lién quan
dé thuc hién viée xem xét, cong nhan HDQT/Nha dau tu,
CBQL dbi v6i cac truong THPT NCL). Hién nay, cac truong
THPT NCL duogc ty chu thoi gian tuyén sinh. Vi vay, da tao
ra su canh tranh khong lanh manh gitta cac truong NCL.
Vé ché do, chinh sach, thi dua, khen thuong va ki luat ddi
v6i1 GV con chua dugce chu trong. Mot $6 truong thuc hién
céc thi tuc kién toan td chuc b may con chua kip thoi theo
quy dinh...

2.2. Thuc trang quan li cong tac tuyén sinh va quan li ngudi

hoc

Két qua khao sat thuc trang QL cong tac tuyén sinh va
QL ngudi hoc d6i v6i cac trudng THPT NCL tai thanh phé
Ha Noi duoc trinh bay trong Bang 2. Két qua khao sat noi
dung ndy c6 gia tri trung binh 14 2.96, cho thay thyc trang
QL cong tac tuyén sinh va QL nguoi hoc kha tdt. Trong do,
Khao sat thiee té va ban hanh chi tiéu tuyén sinh hang ndm
déi véi cdc truong THPT NCL 1a ndi dung c6 murc do thuc
hién tot nhat (3.10). Hang nim, S6 GD&PT déu ctr can bo
chuyén trach xudng khao sat truc tiép tai cac truong THPT
NCL va dia ban dan cu, tir 6 ban hanh chi tiéu tuyén sinh
dbi voi timg truong THPT NCL.

D6i v6i ndi dung QL nay, mot sé van dé chua duoc thuc
hién t6t chu yéu lién quan dén QL ngudi hoc, nhu: Thuong

Bang 1: Thuc trang xay dung quy hoach phat trién va chinh sach hoat dong déi véi cac truong THPT NCL 6 Ha Noi

TT  Néi dung

Tot

Miic do két qua thuc hién
Kha

SL SL

1 Khao sét quy mo so lugng HS trén cac dia ban dan cu. 37 218 9 565 37 218 0 00 300 2
2 Khao sat, danh gia nhu cau hoc tap trén cac dia ban dan cu. 31 182 78 459 61 359 0 00 282 6
3 Phoi hdp vdi cd quan chuyén mon xay dung quy hoach phat

trién d6i véi GD THPT NCL. 33 194 82 482 55 324 0 0.0 287 4
4 Ban hanh céc chinh sach khuyén khich, hé trg cac ca nhén, tap

hé ¢6 nhu cAu mé trudng THPT NCL. 32 188 80 471 58 341 0 00 285 5
5  Khao sat thuc té va cdp phép hoat dong cho cac trudng THPT

NCL theo ding quy dinh. 35 206 91 535 44 259 O 00 295 3
6  B6 nhiém can bo QL, cong nhan Hoi ddng quan tri d6i véi cac

tnidng THPT NCL. 38 224 96 565 36 212 0 00 301 1

Gia tri trung binh 2.92
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Bang 2: Thuc trang QL cong tac tuyén sinh va QL ngudi hoc ddi véi cac trudng THPT NCL 6 Ha Noi

Miic dd két qua thuc hién

Tot Kha
SL SL

1 Khéo sét thuc t& va ban hanh chi tiéu tuyén sinh hang

nam dai vdi cac truang THPT NCL. 385 73 429 40235 0 00 310 1

2 Chi dao va phé duyét k& hoach tuyén sinh cta cac nha

infong THPTNCL. 55 324 T1 418 44 259 O 00 306 2

3 Ban hanh cac van ban hudng dén cong tac tuyén sinh

lam co sd thuc hién cho céc trudng THPTNCL. 2. 306 68 40 50 294 0 00 301 4

4 Thanh 1ap ban chuyén mén thuc hién chi dao va kiém 49 988 66 38.8

tra hoat dong tuyén sinh clia cac trudng THPTNCL. 5 824 0 00 23% 5

5 Chi dao cac nha trudng THPTNCL bao cédo vé cong
tac tuyén sinh va sap xép HS vao céc I6p hoc truéc 53 312 72 424 45 265 0 00 305 3
mbi ndm hoc.

6 Duy tri ché d6 bao cao vé két qua hoc tap, rén luyén

cita HS d6i véi cac truong THPTNGL. 4 265 5 38 7 418 0 00 28 6

7 Thuong xuyén kiém tra tinh hinh hoc tap ctia HS ciing
nhu céc hoat dong, diéu kién phuc vu cho hoat dong 42 247 59 34.7 69 406 O 00 284 7
hoc tap clia HS tai cac trudng THPTNCL.

8 XU 1i Kip thdi cac van dé phat sinh lién quan dén ngudi
hoc.

Gia tri trung binh 2.96

39 229 58 341 73 429 0 00 280 8

Bang 3: Thuc trang QL cac hoat dong day hoc va GD ddi véi cac truong THPT NCL 6 Ha Noi

Miic dd ket qua thuc hién

TT  Ndi dung Tot Kha
SL % SL

1 Chi dao cac nha trudng thuc hién diing muc tiéu, chudng trinh

day hoc. 54 318 76 447 40 235 O 00 3.08 1

2 Kiém duyét cac chuong trinh tu chu, ddc thi cla tung truong 44
THPTNCL.

3 Phé duyét k& hoach day chinh khoa va k& hoach hoc 2 budi/
ngay, day thém, hoc thém clia cac nha trudng THPT NCL.

259 52 306 74 435 0 00 282 7

48 282 64 376 58 341 0 00 294 4

4 Thudng xuyén du gid danh gia hoat dong day cta GV va hoat

dong hoc cia HS. 41 241 54 318 75 441 0 00 280 8

5  Chi dao nha trudng thyc hién déi méi phuang phap, hinh thic
t6 chic day hoc.

6  Tuvan, bdi dudng chuyén mdn ddi véi cac truong THFTNCL. 51 30.0 60 353 59 347 0 00 29 3

52 306 63 371 55 324 O 00 298 2

7 Chi dao cac trudng thuc hién da dang héa cac hoat dong GD

ngoai gid Ién I6p. 47 276 58 341 65 382 O 00 289 5

8  Tu van, khuyén khich cac trudng xay dung cac mé hinh, phong
trao trong GD, gop phan xdy dung van hoa nha trudng cingnhi 45 265 56 329 69 406 0 00 286 6
moi trudng hoc tap nang dong, hién dai, sang tao...

Gid tri trung binh 2.92
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xuyén kiém tra tinh hinh hoc tdp ciia HS ciing nhie cdc hoat
dong, diéu kién phuc vu cho hoat dong hoc tap cua HS tai
cdc trwong THPT NCL (2.84); Xt Ii kip thoi cac van dé
phat sinh lién quan dén nguoi hoc (2.80); Duy tri ché do
bdo cdo vé két qua hoc tdp, rén luyén cia HS doi véi cac
truong THPT NCL (2.85).

2.3. Thuc trang quan li cac hoat dong day hoc va hoat dong

giao duc

Két qua khao sat thuc trang QL céac hoat dong day hoc va
GD dbi v6i cac truong THPT NCL tai thanh phé Ha Noi
dugc trinh bay trong Bdng 3. Két qua khao sat ndi dung
nay c6 gia tri trung binh 1a 2.92 cho thiy thuc trang QL
cac hoat dong day hoc va GD duogc thuc hién kha tdt, trong
d6 mot sb noi dung duoc thuc hién tdt hon, nhu: Chi dao
cac nha truong thuce hién dung muc tiéu, chwong trinh day
hoc (3.08); Chi dao nha trwong thiee hién doi méi phirong
phap, hinh thite t6 chire day hoc (2.98). Cac truong THPT
NCL déu thyc hién muc tiéu chuong trinh gidng nhu cac
truong THPT cong 1ap. Do d6, viéc chi dao ctia co quan QL
vé chuyén mon dugc thuc hién déng bd. Tuy nhién, mot $6
truong THPT NCL con chua quan tim nhiéu t6i viéc doi
m&i phuong phap, hinh thirc t6 chire day hoc hodc tach ra
khoi cac hoat dong sinh hoat chuyén moén chung cua cac
nhom trudng. QL céac hoat dong c6 két qua chua cao, nhu:
Thuwong xuyén dw gio danh gida hoat dong day cua GV va
hoat dong hoc ciia HS (2.80); Kiém duyét cic chwong trinh
ty chu, dac thu cua ting truong THPT NCL (2.82); Tw van,
khuyén khich cdc nha trieong xdy ding cdc mé hinh, phong
trao trong GD, gép phan xdy dung van héa nha truong
ciing nhw moi truong hoc tdp nang dong, hién dai, sang tao
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(2.86)... Do dia ban phan bd rong nén cac hoat dong dy gid
chuyén mon dugc thuc hién truc tiép boi cac truong THPT
NCL (chii yéu do truong tu thuc hién). Hoat dong du gio
cua S0 GD&DT chu yéu dugc thyc hién thong qua cac hoat
d6ng thanh tra d6i voi cong tac QL cua nha truong va GV.

2.4, Thuc trang quan li doi ngi can b, gido vién, nhan vién

Két qua khao sat thyc trang QL d6i ngili can by, GV, nhan
vién d6i véi cac truong THPT NCL tai thanh phd Ha Noi
dugc trinh bay trong Bdng 4. Két qua khao sat ndi dung
nay c6 gia tri trung binh 1a 2.85 cho théiy thuc trang QL d6i
ngii can bg, GV, nhan vién duoc thuc hién kha tbt, trong do
Chi dao cdc hoat dong sinh hoat chuyén mon, héi thi GV
day gici, nhan vién gidi, viét sang kién kinh nghiém, lam do
dung day hoc, toa dam chuyén mon, héi thao khoa hoc... 1a
n6i dung dugc dénh gia thuc hién tot nhat (diém trung binh
2.91, xép bac 1/6). Pay la ndi dung S& GD&DPT Ha Noi
thuc hién chi dao chung d6i véi GV THPT toan thanh phd
dbi voi cac truong cong lap va NCL. Cac hoat dong sinh
hoat chuyén mén dién ra kha thuong xuyén. Cac hoat dong
con lai thuong it duge GV va CBQL truong THPT NCL
quan tam thyc hién.

Vé chi dao cong tac tuyén dung, thuc hién ché do dai ngo
ddi v&i GV, kiém soat co cAu, chét luwong doi ngii GV la
nhitng ndi dung c6 mirc do két qua thyc hién con thz?ip. Két
qué khao sat trén cho thiy, cong tic QL doi ngii CBQL, GV
& cac truong THPT NCL can phai duoc quan tdm nhiéu hon
vé mit co cau, sd luong va chét luong.

2.5. Thuc trang quan li hoat ddng tai chinh, co sé vat chat va
hoat ddng xa héi hoa giao duc

Bang 4: Thuc trang QL doi ngii can bd, GV, nhan vién ddi v6i cac trudng THPT NCL 6 Ha Noi

Miic do két qua thuc hién
TT  Nai dung Tot [(F]
SL SL %
1 Kiém soat s6 lugng va cd cdu doi ngi can bd QL, GV va nhan
vién cd hiiu, hgp dong, thinh giang theo ding quy dinh. a1 241 52 306 77 453 0 0.0 279 6
2  Chi dao trudng THPT NCL thuc hién tuyén dung CBQL, GV
phai ¢o di cac tiéu chudn vé phdm chét dao ddc, tinh d6 45 265 56 329 69 406 0 0.0 286 3
chuyén mon va stic khoe theo quy dinh.
3 Céc truong THPT NCL thuc hién viéc QL, st dung, kiém tra
danh gia chat Iugng doi ngd GV dinh ki, 44 259 53 312 73 429 0 00 283 4
4 Chi dao cac trudng THPT NCL thuc hién ché do chinh sach
dAy a0 di v6i 601 ngd GV, nhan vién, 43 253 52 306 75 441 0 00 281 5
5 T& chiic thutng xuyén hoat dong béi dudng nang cao trinh do
chuyén mon cho CBAL, GV, nhan vién cdc triong THPTNCL, 70 271 59 347 65 382 0 00 28 2
6  Chidao cac hoat dong sinh hoat chuyén maon, hdi thi GV day
gioi, nhan vién gidi, viét sang kién kinh nghiém, lam d6 dung
day hoc, toa dam chuyén mon, hdi thao khoa hoc... nham a7 276 61 359 62 365 0 0.0 291 1
nang cao nang lyc GV, nhan vién cac trudng THPT NCL.
Gid tri trung binh 2.85
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Bang 5: Thuc trang QL hoat dong tai chinh va co sd vat chat ddi vai cac trudng THPT NCL 6 Ha Noi

Miic do ket qua thuc hién

TT Tot

SL

N6i dung

1 Chi dao cac trudng THPT NCL thuc hién dung ché do “thd

Kha

% SL %

trutng” - k& todn uBng - the auy. 46 271 65 382 59 347 0 00 292 2
2  Chidao cac trudng THPT NCL thuic hién cong khai cac khoan
thu - chi trong nha trudng theo quy dinh. 4 265 64 376 61 359 0 00 291 3
3 CBQL nha trugng hiéu ré vé cac quy dinh, yéu cdu cla cac
nha tai trd khdc nhau ctng nhu cac quy trinh, quy dinh vé
QL ngan séach va cac ngudn von ngoai ngan sach cla trung 43 263 61 39 66 388 0 0.0 286 6
Liang va dia phuadng.
4 Nha trudng thuc hién can doi thu - chi theo dung quy dinh. 44 259 64 376 62 365 0 00 289 5
5 CBQL hiu ré quy trinh kiém toan va dam béo réng céc ho so
chiing tir k& todn cho cac ngudn von cla trudng dudc kiém 42 247 61 359 67 394 0 00 285 7
toan thudng xuyén..
6  SGGD-DT thdm dinh cac diéu kién vé cd s6 vat chét, phuong
fién day hoc cia nha triong THPT NCL theo céc quy dinn, ~ +/ 276 69 4068 54 318 0 00 236 f
7 SG GD-DT thudng xuyén ra sodt va kiém tra cac diéu kién co
sG vat chat, phuong tién phuc vu cho cac hoat dong dayhoc 41 241 59 347 70 412 0 00 283 8
va GD trong nha trudng.
8  SG GD-DT tu vén cho céan bd QL vé cac tiéu chudn t6i thiéu
trong QL ¢d s vt chat nha truang. 45 265 63 371 62 365 0 0.0 290 ¢4
Gid tri trung binh 2.89

Két qua khao sat thyc trang QL hoat dong tai chinh va
co s6 vat chat dbi véi cac truong THPT NCL tai thanh phé
Ha Noi duoc trinh bay trong Bang 5. Két qua khao sat noi
dung nay c6 gia tri trung binh 1a 2.89, cho thay thuc trang
QL hoat dong tai chinh va co s¢ vat chat dwoc thuc hién kha
tbt, trong d6 S& GD&PT tham dinh cdc diéu kién vé co s¢
vt chdt, phirong tién day hoc cia trwong theo cdac quy dinh
va chi dao cac truong THPT NCL thuc hién ding ché dé
“thii truéng - ké todn truong - thii quy 1a ndi dung c6 mirc
do thyc hién tot nhét, véi gia tri trung binh 1an luot 12 2.96
va 2.92. Day l1a nhling ndi dung dugc S6 GD&DT thuc hién
kha thuong xuyén. Chi dao cac truong thuc hién cong khai
cac khoan thu chi tai chinh cling dugc thuc hién kha thuong
xuyén. Cac ndi dung duogc cong khai thuong xuyén nhu:
Phi xdy dung truong, tién an (d6i véi HS ban tra), phi dua
don bang xe cua truong, bao hiém, ddng phuc, sach gido
khoa, cac hoat dong ngoai khoa...

Cong tac QL co so vat chét ciing duge S6 GD&PT quan
tam thyc hién, tao diéu kién thuén loi cho cac truong THPT
NCL hoat dong 6n dinh. Panh gia vé diéu kién co so vat
chét va trang thiét bi hoc tap cua cac truong THPT NCL
tai Ha Noi déu & mirc do trung binh. Cac trudng da dau
tu co so vat chat, trang thiét bi dap ing dwoc nhu cau day
va hoc; trong d6 mot sb trudong di xdy dung duoc thuong
hiéu vé chat lugng dao tao va dugc phu huynh, HS tin
tuong, nhu: Hé thong Truong Nguyén Siéu, Truong Lé
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Quy Pon, Truong Li Thai To, Truong Poan Thi Diém,
Trudng Olympia, Trudng Marie Curie, Truong Viét Uc,
Truong THCS - THPT Luong Thé Vinh, Truong THPT
FPT, Truong THCS - THPT Lomonoxop, Truong THCS
-THPT Nguyén Binh Khiém, Truong TH School, Trudong
THPT Vinschool...

Két qua khao sat thuc trang QL hoat dong xa hdi hoa GD
db6i véi cac truong THPT NCL tai thanh phd Ha Noi duoc
trinh bay trong Bang 6. Két qua khao sat ndi dung nay c6
gi4 tri trung binh 13 2.81, cho thiy thuc trang QL hoat dong
tai chinh va co s& vat chat duoc thue hién kha tdt, trong d6
Ban hanh van ban huong dan thue hién xd hoi héa GD doi
voi cac truong THPT NCL 1a ndi dung dugc danh gia thuc
hién tot nhét (v6i gia tri trung binh 14 2.85). Tuy nhién, mot
sb noi dung con chua dugc danh gia cao, nhu: Co cac chinh
sdch hé tro kip thoi doi véi cac truong THPT NCL (2.76);
Gidi quyét cdc van dé phat sinh trong qud trinh thie hién xa
hoi hoa GD tai cac truong THPT NCL (2.78)...

2.6. Thuc trang quan li cac yéu to anh hudng dén quan li cac

trudng trung hoc phé thdng ngoai cong 1ap 6 Ha Noi

Két qua khao sat thyc trang QL cac yéu td anh hudng
dén QL cac truong THPT NCL tai thanh phd Ha Noi duoc
trinh bay trong Bdng 7. Két qua khao sat ndi dung nay c6
gid tri trung binh 1a 3.37, cho thiy viéc QL cac yéu tb anh
hudng 14 rat tot, trong d6 mirc do anh hudng cia cac yéu to
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Bang 6: Thuc trang QL hoat dong xa hdi hoa GD doi véi cac truéng THPT NCL tai Ha Noi

Miic dd két qua thuc hién

Tot
SL

Kha
% SL

1 Ban hanh van ban huéng dan thuc hién xa hoi hoa GD

d6i v6i cac truong THPT NCL. 43 253 58 341 69 406 0 00 28 1
2 Irig%gcggr;%t&naju chd, ty chiu trach nhiém cla céc 40 235 56 329 74 435 0 00 280 3
3 ?chTécNgEmh sach ho trg kip thdi doi véi cac truong 38 24 53 312 79 465 0 00 276 5
4 ;c}ui \'/gr; g(l);.vdi cac trudng THPT NCL vé cong tac xa 42 947 59 347 69 06 0 00 284 2
o G m I I g pg s s 7 63 0 60 2m 4
Gid tri trung binh 2.81

Bang 7: Thuc trang cac yéu td anh huéng dén QL cac trudng THPT NCL tai thanh pho Ha Noi

Miic dd két qua thuc hién
TT  Noi dung Tot Kha
SL SL
1 Tinh hinh phat trién kinh t§, xa hi, trinh do dan tri dia phuong. 65 382 76 447 29 171 0 00 321 7
2 Chinh sach, dinh hudng phat trién d6i véi GD NCL. 76 447 81 476 13 765 0 00 337 5
3 Hé thong cac van ban QL nha nudc doi véi hoat dong cla
iniong THPT NCL. 77 453 85 50 8 471 0 00 341 4
4 Ignklgi_mh tranh vé chat lugng GD gilia trung THPT cong lap 67 394 79 465 24 141 0 00 32 6
5  Nhu cau hoc tap cta HS. 78 459 88 518 4 235 0 00 344 2
6  Tinh 6n dinh clia nguon tai chinh. 79 465 91 535 0 0 0 00 346 1
7 Nang luc clia dgi ngdi can bo QL. 74 435 94 553 2 118 0 00 342 3
Gia tri trung binh 3.37

1a khac nhau; Tinh 6n dinh cia ngué‘n tai chinh c6 mirc do
anh huong 16n nhét (3.46, xép bac 1/7). Cac truong THPT
NCL thyc hién co ché tu chu vé tai chinh, hoat dong, cac
diéu kién co so vat chét, trang thiét bi hoat dong phu thudc
rat nhiéu vao ngudn von cta hoi dong c6 dong. Nhu cau
hoc tdp ciia HS ciing 1a yéu t6 quyét dinh dén su ton tai va
phat trién cua cac truong THPT NCL (3.44, xép bac 2/7).
Hé théng cdc van ban QL nha mede doi véi hoat dong ciia
truong THPT NCL 1a yéu t6 anh huong nhiéu dén cong tac
QL nha nuéc vé truong THPT NCL (3.41). Nang luc ciia
déi ngii can bé QL ciing 13 yéu t6 ¢6 anh hudng 16n dén
QL truong THPT NCL (3.42). Tryc tiép 1a ning lyc cua
CBQL S¢ GD&DT va nang luc cia CBQL truong THPT
NCL. Cong tiac QL ctua S GD&PT ddi véi cac truong
THPT NCL duoc thuc hién thong qua vai tro cuia CBQL

nha treong, do vy hiéu qua QL truong THPT NCL phu
thudc vao ning luc QL cia ca hai cip QL trén.

Tom lai, cac truong THPT NCL ra doi da dap ung cho
viéc didu chinh va cai tién hé thong GD Viét Nam noi
chung, GD&DT Thu d6 néi riéng trong diéu kién chuyén
d6i kinh té va hoi nhap qudc té. Khang dinh tinh dung din
va chinh sach da dang hoa céc loai hinh nha truong va chu
truong ting quyén tu chii cho tit ca cac co s6 GD&DT, cac
truong THPT NCL da gop phan nang cao dan tri, tao thém
co hdi hoc tap cho mét bg phan khong nho thanh thiéu nién
Thu do, giam bét sirc ép vé& nhu ciu hoc tip ciia nhan dén
d6i voi hé théng truong THPT cong lap. Su ton tai song
song hai loai hinh nha truong cong 14p va NCL da tao ra
su canh tranh lanh manh trong GD va gop phan thuc day
viéc cai thién chét luong GD. Hon nita, cac truong NCL ra
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doi da giam bdt ganh nang cho ngan sach Nha nudc trong
khi van ting s luong lao dong qua dao tao, tir d6 gbp phan
nang cao chét luong lao dong 1én mot bude. Xét mot cach
téng quat, cac truong NCL da gop phan quan trong nham
nang cao tinh hiéu qua cia GD&PT.Tuy nhién, dé tiép tuc
nang cao hiéu qua QL hoat dong va phat trién cua hé thong
truong THPT NCL, két qua khao sat cho thiy cong tac QL
cac truong THPT NCL tai Ha Noi 1a kha tt, nhung van con
nhiéu bat cap, can tiép tuc duoc hoan thién vé moi mat.

3. Két luan
Mang ludi truong THPT NCL da dugce hinh thanh va phat
trién manh trong nhitng ndm qua, timg budc khing dinh

dugc vai tro, vi tri trong hé théng GD&DPT cua Thu do.
Mic du da c6 nhidu ¢d ging trong cong tic phat trién va
QL nhung hé thng cac truong THPT NCL van con boc 16
nhiéu han ché. Vi vay, cin phai c6 cac giai phap dong bd
tir QL nha nudc dén QL nha truong dé timg budc phat trién
ddng bd mang ludi cac truong THPT NCL hai hoa can ddi
v6i hé thong truong cong lap ca vé quy mo va phan bd,
ddng thoi timg bude nang cao chit lugng GD&PT cua Thu
do. Viéc phan tich thuc trang QL truong THPT NCL trén
dia ban thanh phd Ha Noi s& 13 co sé quan trong dé dé xuat
cac bién phap QL, gbp phan ting bude nang cao chét luong
GD&DT cua Thu d6 Ha Noi.
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ABSTRACT: This paper examines the status of managing non-public high schools
in Hanoi city. The theoretical framework for management of non-public high
schools towards autonomy and self-responsibility of educational institutions

includes the following contents: developing development planning and
operational policies; managing enrollment and learner management; managing
teaching and educational activities; managing teachers and educational staff;
managing finance, facilities, and educational socialization activities, as well as
the factors affecting the non-public high school management. The evaluation
results show that the non-public high school management towards autonomy
and self-responsibility in Hanoi has many advantages, which can contribute to
overcome the limitations and shortcomings of the management of educational
institutions in general and non-public high schools in Hanoi in particular as
well as many other localities.
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