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TOM TAT: Bai viét trinh bay nhiing khia canh Ii luédn vé phuong phap va hinh
thiic béi dudng nédng luc quén Ii cho trudng khoa trudng dai hoc. Déng thdi, céc
khia canh nay cling dugc khéng dinh va danh gia can cu theo phén tich nghién
clu y kién khédo sat ti nhiing can bd dang chiu trach nhiém boéi duéng nang

luc cho trudng khoa truong dai hoc hién nay. Nhiing théng tin phan tich vé ca
If luan va thuc tién la co sé dé dua ra céc y kién trong phan két ludn.
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Nhan bai 16/01/2019

1. Pat van dé

Boi dudng (BD) noi chung Va BD nang luc quan li
(NLQL) noi riéng can c6 nhidu yéu t6 quan 1i dé dam bao
hiéu qua, trong dé c6 phuong phép va hinh thuc BD. Cung
véi cac yéu cau ciia d6i méi ndi dung BD vira mang tinh
han 14m vira mang tinh thyc hanh dé dap Gmg yéu cau xi
hoi, dac biét 1a nang lyc su dung hé théng thong tin quan li
(Pham D4 Nhat Tién, 2009) va cac doi mai phuong phap
giang day trong quéa trinh BD nhu nghién ciru dién hinh
(case study), hoc theo tinh hudng (problem-based learning)
va hoc thuc dia (fied-based learning) hoac cac thong tu (Bo
Gido duc va Dao tao, 2014) quy dinh chuan hoa ddi ngil
nha gido va can b quan li gido dyc theo ting cap hoc. Hon
nira, can bd quan li gido duc ciing can phat trién ning luc
hoc tap (Pang Qubc Bao, 2016). Vé thoi gian BD, cac tac
gia nhan thdy co su da dang cua cac khoa BD (Hao Nguyen
and Arild Tjeldvoll, 2016), dac biét 1a cac chuong trinh tai
chuc thuong dugc xay dung theo cac modul, thoi gian BD
c6 thé chi 3 ngay, 1 tuan, 1 thang hodc tham chi 3 thang vao
dip nghi he.

Vé mit phép li, quy dinh (Théng tw S6 19/2014/TT-BNV
Quy dinh, hwéng dan cong tic dao tao, BD vién chirc,
ban hanh ngay 04/12/2014, trich ngay 12/10/2016 http://
thuvienphapluat.vn/van-ban/Bo-may-hanh-chinh/Thong-
tu-19-2014-TT-BNV-huong-dan-dao-tao-boi-duong-vien-
chuc-259911.aspx) cac hinh thirx BD gébm: “1. BD theo
tiéu chuan chirc danh nghé nghiép; 2. BD ning luc, ki ning
lanh dao, quan li; 3. BD bét budc cap nhat kién thuce, ki
nang nghé nghiép chuyén nganh hang niam.”, va Diéu 13.
Hinh thirc BD: 1. Tép trung; 2. Ban tdp trung; 3. Vira lam
vira hoc; 4. Ttr xa. Cac phuong phap thuc hién chinh trong
cac hinh thirc BD thuong 1a gin két phu hop giita li thuyét
va thuc hanh, du td chirc theo cac khoa ngén han tham chi
1 hodc 2 ngay dé hoc tap trung, hodc chi do‘n gian la mot
budi thao luan ma cac nguoi tham gla duoc song trong moi
truong tu duy tich cuc cho cac vin dé chung cin quan tim.
Thuc té cho thdy, hinh thirc va phuong phap BD NLQL
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phire tap hon nhiéu so v6i nhitng quy dinh hodc huéng dan
cta cdc van ban phép li hay tai li¢u nghiép vu su pham. Do
vay, dé nhén dién céac khia canh li luan vé hinh thirc, phuong
phéap BD ciing nhu phan tich két qua nghién ctru hi¢n trang
tir nhitng nguoi lién quan dén BD NLQL cua truong khoa
truong dai hoc hién nay s& dugc trinh bay trong bai viét nay.

2. N6i dung nghién ciu

2.1. Phuong phap, hinh thiic boi dudng nang luc quan li cho

trudng khoa trudng dai hoc

Phuong phap, hinh thic dong vai tro quyét dinh trong
qua trinh BD NLQL cua truong khoa truong dai hoc. Do
vay, nguoi 1am cong tac quan li BD cin phan tich, nghién
ctru va lya chon céc hinh thirc, phuong phap t6 chiic cong
tac BD phu hop, hi€u qua, dam bao dat dugc cac muyc ti€u
dé ra theo hudng ning lyc NLQL ma truéng khoa can
thanh thao. Hon nita, nguoi quan 1i cac hoat dong BD phai
thuong xuyén khuyén khich nguoi day sang tao trong ap
dung phuong phap tién tién trén co so ning luc thyc hién tir
nhitng nguyén tic hoc tap ctia ngudi 16n mot cach tét nhét,
do6 1a: (1) Hoc tép trén co so kinh nghiém cia nguoi hoc;
(2) Nguoi hoc dugc hoc nhitng NLQL ma ho mudn, mat
thay-tai nghe va thé hién hanh vi ma cac NLQL yéu cau; (3)
Qua trinh hoc 1a trinh ty cta trai nghiém; (4) Hoc tép la qua
trinh thay ddi hanh vi.... Mot s6 khia canh thé hién trong
phuong phép va mirc d¢ st dung nhu: (1) Phuong phap
trinh bay cua giang vién trong qua trinh BD; (2) Chat lugng
bai tap trong qua trinh BD; (3) Hoat dong nhom trong qua
trinh BD; (4) Str dung bang, méy chiéu, thiét bi nghe nhin;
(5) Bai tap tinh hubng, tham quan; (6) Phuong phap xdy
dung du an; (7) Phuong phap gitp hoc vién hinh thanh
kién thire, ki nang, thai do theo nang luc. Ngoai ra, con thé
hién qua cac nhom phuong phap dugc st dung phdi hop
trong qua trinh BD, nhu: (1) Thuyét trinh; Lam viéc nhom;
Trinh bay truc quan; Trinh dién thao tac, ki nang; (2) Néu
va giai quyét van dé; Dong vai/Tinh hudng quan 1i; Dy an;
Cong ndo (brain storming); Bai tap; (3) Seminar; H)i nghi
chuyén dé; Hoi thao; Chuyén gia, M4y huéng dan hoc tap;



Céc bai hoc da 1ap trinh; Thiét bi hd trg qua trinh hoc; iing
dung cong ngh¢ thong tin. Tom lai, quan 1i phwong phép va
muc do su dung phuong phap BD NLQL cua truéng khoa
theo tiép can ning luc 1a dam bao c6 duge phuwong phap
(ddc 1ap hodc két hop) tdi wu nhit dé hinh thanh hé thong
cac NLQL cho hoc vién.

Viéc la chon hinh thirc BD con 14 cin ctr dé xay dyung ké
hoach BD, dong thoi ciing 1a can cir dé tinh toan hiéu qua
va duoc lua chon can cr vao muc ti€éu, muc ti€u hinh thanh
cac nang luc thyc hién cong viéc cu thé cho nguoi hoc.
Ty theo yéu cau va diéu kién mdi co s& gido duc c6 thé ap
dung hinh thirc BD nay hay hinh thirc BD khac. Co6 3 loai
hinh thire BD chinh: (1) BD theo dinh huwéng dau ra; (2)
BD theo muc tiéu, ngi dung chwong trinh; (3) BD theo cach
thie t6 chire. Do vay, nha quan li can cr vao muc tiéu dé lua
chon hinh thirc BD, tir d6 1én ké hoach, t& chire va chi dao
va danh gia két qua thyc hién. Hinh thire BD thé hién trong
ké hoach va viéc quan li dugc thyc hién trong quan Ii qua
trinh BD ciing nhu kiém tra, danh gia két qua cua qué trinh
BD. Hinh thirc BD phai dugc nha quan 1i to chirc danh gia
thudng xuyén cin ctr vao myc tiéu BD va tiéu chudn diu ra.
Mot s6 hinh thirc BD phit hop ¢6 thé sir dung dé phat trién
NLQL cia truong khoa truong dai hoc gdm: (1) Mé khoa
BD ngin han va to chire hoc tap trung lién tuc; (2) Str dung
cac md dun chia lam nhiéu dot; (3) Moi chuyén gia tap
huén ki nang, NLQL tai trudng cta nhimng can bd nay; (4)
Tham gia BD tir xa va ché do tu hoc ¢6 hudng dén; (5) Cir
di thyc tap, BD ¢ nudc ngoai; (6) Cur tham gia khoa BD do
co s& dao tao cia nude ngoai mo tai Viét Nam; (7) Cir tham
gia khoa BD do lién két giita co sé dao tao trong va ngoai
nudc; (8) To chirc cac hoi thao chuyén dé dé dap tmg yéu
cau nang cao NLQL. Tém lai, hinh thirc, phuong phap BD
NLQL cho truéng khoa theo tiép can ning luc 1a ngudi lam
cong tac quan li BD phai xac dinh dugc hinh thic phu hop
nhat dé hinh thanh duoc NLQL tét nhit cho ddi ngii can bo
nay cta nha truong dai hoc.

2.2. Phuong phap khao sat

2.2.1. Mau khao sat

Thong tin vé mau thé hién 08 khia canh co ban, gém:
Thanh phan, truong - dia ban khao sat, gidi tinh - dan toc,
chuyén nganh dao tao, trinh d9, chicc vy, Chirc danh nghé
nghi¢p, Kinh nghiém lam viéc, Kinh nghi¢m quan li. Trude
hét, hoc vién 1a truong/phé truong khoa chiém da sé véi
hon 84% (84 ngudi), tiép dén 1a can bo quan li khoa BD 1a
11% (11 ngudi), can by phong to chirc gdm 3 ngudi (4%)
va thap nhat 1a giang vién chi 1% (01 ngudi). (xem Bang 1).

Pia ban khao sat duoc tién hanh tai 04 truong gém: Pai
hoc Su pham (BPHSP) Thai Nguyén, DPHSP Ha Noi, DPHSP
Pa Ning va PHSP Thanh phé H6 Chi Minh (TP. HCM). Sb
lwong va ti 1¢ phiéu kha déu nhau gitra cac truong DPHSP TP,
HCM va DHSP Thai Nguyén déu la 28 phiéu (56%), DHSP
Pa Néng c6 sb luong tra 161 phiéu nhiéu nhat 1a 34 phiéu
(34%) va thap nhét 1a DPHSP Ha Noi (10 phiéu- 10%). Néu
can cik theo chire vu, sb phiéu nguoi tra 16i 1a (1) Truong

Nguyén Thé Thang

Bang 1: Cd cdu mau khao sat

Pic diém mau

Trudng/pho trudng khoa 84 84.00
Can bo phong t6 chiic 3 4.00
Thanh phan —
Can bo quan li khéa BD 11 11.00
Giang vién 1 1.00
DHSP Ha Noi 10 10.00
DHSP TP HCM 28 28.00
Trudng
DHSP Thai Nguyén 28 28.00
DHSP Da Nang 34 34.00
Nam 51 51.00
Gidi tinh
Na 49 49.00
Kinh 91 91.00
Dan toc —
Thiéu so 9 9.00
CU nhan 2 2.02
Trinh do Thac si 28 28.28
Tién s 68 69.70
Trudng khoa 36 36.36
Chtic vu Phé trudng khoa 33 33.33
Chtic vy khac 30 30.30
Gido su 1 1.00
Pho gido su 23 23.00
Chiic danh Giang vién chinh 32 32.00
nghé nghiép  Giang vien 40 40.00
Trg giang 1 1.00
Khac 3
< 5nam 10 10.00
5-10 nam 10 10.00
Kinh nghiém -
1am viec nam 53 53.00
>20 nam 27 27.00
< 5nam 38 38.00
5-10 nam 38 38.00
Kinh nghiém -
quan I nam 15 15.00
>20 nam 9 9.00

khoa v6i DPHSP Pa Néng gom 13 ngudi, tiép dén 1a DPHSP
TP. HCM gdm 11 ngudi, DPHSP Thai Nguyén gom 9 nguoi
va DHSP Ha Noi gdm 3 ngudi; (2) S6 phiéu ciia phé trudng
khoa cho thdy PHSP TP. HCM la 15 nguoi, PHSP Thai
Nguyén 14 13 va DPHSP Ha Noi 1a 5 nguoi; va (3) Céac can
b6 quan li khac da sé thuoc PHSP Da Ning véi 21 nguoi, 6
ngudi thudc PHSP Thai Nguyén, tiép dén 1a Truong DHSP
TP. HCM 1a 2 va DPHSP Ha Noi 1a 1.
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Vé gidi tinh - din téc: Thanh phan dan toc chu yéu 1a
thudc dan tdc Kinh véi hon 91% (91 nguoi) va nhitng nguoi
thudc dan toc khac chiém khoang gan 9% (9 ngudi) trong
d6 chi yéu 1a dan toc Dao dang lam viéc tai Truong DHSP
Thai Nguyén. (2) V& khia canh gidi tinh, sb liéu thong ké
cho thay khong c6 sy chénh 1éch nhiéu gitta nam nit 1a 2
nguoi du ti 1¢ va ) luong thi nam cao hon, cu thé voi nam
gbém 22 truong khoa, pho truong khoa 1a 15 va cac vi tri
quan i khac 1a 14; sb lugng cac vi tri trén tuong ng voi
nit 1an luot 13 14, 18 va 16. Can cir theo chire vu, v6i dan
toc Kinh, trudng khoa la 32 nguoi, pho trudng khoa 1a 30
ngudi va cac chirc vu khac 1a 2 ngudi va s6 luong cho céac
vi tri clia nguoi dan tdc tuong ung la 4, 3 va 2.

Vé chuyén nganh dao tgo: Thong tin thu duoc tir cac
phiéu khao sat cho thay, nhing ngudi tra 10i phiéu c6 trinh
d6 hoc véan thudc 27 chuyén nganh khac khac, trong do: (1)
Vé Phuong phap su pham c6 s lugng 16n nhat - 9 nguoi;
(2) Tiép dén 1a chuyén nganh Vat i va Tam li déu c6 6
nguodi; voi cac nganh Sinh hoc, Dia li, Ngit van va Toan
déu c¢6 5 nguoi; (3) Lich sir va Gido duc Mam non déu c6
4 nguoi; (4) Tiéng Anh, Héa vo co va Triét hoc déu c6 3
ngudi; (5) Hoa hoc, Khoa hoc gido duc va Ngon ngir déu
¢6 2 ngudi; (6) Cac nganh con lai déu c¢6 1 ngudi gdm:
Mi thuat, Han — Nom, Tam li gido duc, Ngoai ngit, Cong
nghé thong tin, Am nhac, Su pham Triét, Gido duc Tiéu
hoc, Phuong phap giang day Sinh hoc, Phuong phép giang
day Dia li, Van hoc Viét Nam.

Vé trinh do, chire vu: V& trinh do hoc van, nhitng nguoi
tham gia tra 101 phiéu hoi chu yéu c6 trinh do thac si va tién
si, chi c6 02 nguoi (2%) c6 trinh dd cir nhan, con lai la 28
thac si (28,3%) va 68 tién si (69,7%). Can cit theo chirc vu,
téng s6 36 truong khoa véi 1 ngudi 13 ctr nhan, 13 ngudi
1a thac si va 22 nguoi 1a tién si; s6 lugng tuong tng ciia vi
tri pho truong khoa gém 3 thac si va 30 tién si va ddi véi
céc chue vu khac ¢ sb luong wong ung gém: 1 ctr nhan, 12
thac si va 16 tién si.

Vé chirc danh nghé nghigp: Chu yéu 1a giang vién voi
40 ngudi (40%), tiép dén 1a pho gido su va giang vién chinh
déu 1a 23 nguoi va chiém 46%, cac ddi tuong khac (nhu
chuyén nganh 1, chuyén nganh 2 = 3%), va 1 tr¢ gidng va
1 gido su (2%). Can cur theo churc vu, trudng khoa 1a pho
gido su gdm 12 ngudi, giang vién va giang vién chinh déu
1a 11 nguoi; sé lugng trén twong tng voi vi tri phéd truong
khoa gdm 8, 15 va 9; véi cac vi tri quan li khac c6 1 gido
su, 2 pho gido su, 6 gidng vién chinh, 20 giang vién va 1 1a
tro giang.

Vé kinh nghiém lam viéc: Nguoc lai v6i kinh nghiém
quan li, da sb ngudi tra 161 phiéu déu co kinh nghiém lam
viéc tir 11 nam trd 1én, trong d6 nhitng nguoi lam viée tu
11- 20 nam chiém hon 50% va nhom cé kinh nghiém trén
20 ndm 14 27 %. Nhém cén bo tra 16i phiéu ¢ kinh nghiém
tr 5 -10 ndm chi ¢6 20 nguoi. Can cir theo vi tri quadn Ii thi
ca trudng khoa, pho trudng khoa va cac vi tri quan li khac
déu co téng s6 nam kinh nghiém kha déu nhau, déu lan lugt
tr 30 dén 33 va 36 ndm cho mdi nhém. Cu thé hon véi vi tri
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truong khoa, s nguoi ¢6 kinh nghiém lam viéc déu ¢ muc
dudi 5 nam va tir 10 nam dén hon 20 ndm nhung nhém kinh
nghiém tir 5 -10 ndm 1a khong c6 ai. Véi vi tri trudng khoa
déu c6 kinh nghiém lam viéc tir 5-10 nam trg 1én trong d6
chu yéu 1a kinh nghiém tir 10-20 ndm va xu hudng nay ciing
tuong ty ddi voi cac vi tri quan 1i khéc.

Vé kinh nghigm qudn li: Pa sb ngudi tra 1i phiéu co
kinh nghiém tir 01 d&én 10 niam (khoang 78%) trong d6
nhom c6 kinh nghi¢ém dudéi 5 ndm va nhom co6 kinh nghiém
tir 5-10 déu c6 s6 lugng twong dwong nhau (38%).Tiép dén
la nhom cén b c6 kinh nghiém tir 11-20 nam 1a 15 nguoi
va gan gap doi sb lugng can bo ¢6 kinh nghiém trén 20 nim
13 9 nguoi. Can cit theo chikc vy, nhitng ngudi tra 16i phiéu
c6 vi tri 1a trudng khoa c6 kinh nghiém theo 4 muc thoi
gian lan luot 1a 4, 19, 6 va 7; s6 liéu trén v6i chirc danh pho
truong khoa twong tmg 1a 14, 13, 5 va 1 va ddi véi cac vi tri
quan li khac 1a 20, 5,4 va 1.

2.2.2. Do lugng va cach thuc hién

Hoat dong khao sat nham chi ra thyc tién vé& quan li
phuong phap va hinh thie BD, trong d6 tap trung danh
gia vé cac phuong phap va mic do st dung cac phuong
phép BD NLQL cho truéng khoa truong dai hoc hién nay.
Cac khia canh vé& quan li phuong phap va hinh thirc BD
dugc thiét ké theo thang do Likert 5 mirc voi ca 4 nhom tra
1o1: Truong/phod truong khoa; giang vién khoéa BD; can bd
phong t6 chtrc va can bo quan li khéa hoc. Tiéu chi danh gia
theo 05 mirc trong d6, 5 la rat tot va 1 la rat kém va mirc do
sir dung gdm /= Lién tuc; 2= Thuong xuyén; 3= Péi khi;
4= Khéng sir dung; 5= Khong biét.

Céc s6 liéu cta bang hoi vé phuong phap va hinh thirc
BD dugc xu li bang phan mém Epidata va Statta.

2.2.3. Két qua khao sat

a. Phiong phdp quan li BD (xem Biéu do 1)

Tir Biéu d6 1 minh hoa céc thong tin thu dugc c6 thé nhan
thy cac thanh t6 lién quan dén phuong phap BD dugc danh
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Biéu do 1: Y kién vé phwong phdp BD



gia kha cao, ddc biét 1a sir dung bang, mdy chiéu, thiét bi
nghe nhin hd tro qua trinh BD (X = 3.40). Ngoai ra, cac
thanh t6 khac déu tir X >3.10 tr¢ 1én, nhung voi phwrong
phdp xdy dung dir dn thuong duge st dung phd bién trong
cac hoat dong BD hi¢n nay thi khong phai c6 muc danh gia
t6t nhat. Véi cac dbi tuong tra 10i khao sat, giang vién co
mirc d4nh gia cao nhat vdi 4 items véi X >4.00, xu hudng
nady ciing dién ra trong tu nhu danh gia ctia cdn bo quan 1i
khoa hoc nhung v6i mic thap hon trong khoang X > 3.18
va 3.73, tiép dén 1a mirc danh gia ctia can bo phong to chirc
va thap nhét so véi cac ddi twong khac 1a hoc vién cac khoa
hoc du murc d ludn khoang X >3.07 va 3.33 (xem Bang 2).

Vé mirc d6 st dung phuong phap, nhin chung cic danh
gia déu chi ra khong c6 su khac nhau nhiéu vé mirc do sir
dung cac phuong phap trong qua trinh BD, dang chu y 1a
nhoém phuong phép cudi ciing dé cap dén mirc d6 cao cua
ung dung cong n nghé trong qua trinh BD lai ¢6 mic dg su
dung cao nhét, X =3.08, trong khi d6 cac phuong phap lién
quan truc tiép dén phat trién nang luc, nhw trinh dién thao
tac, ki nang hodc lam viéc nhém thi & mirc thap hon X =
2.81 (xem Biéu d 2).

Néu so sanh giita cac ddi tugng tra 10i thi giang vién co
mirc danh gia cao nhat vé cac phuong phap dang sir dung
dé BD NLQL cho truong khoa truong dai hoc hién nay, tat
ca déu X = 4.00, tiép dén 1a cac ¥ kién cta can bo phong
t6 chirc ¢ trong khoang X = 3.00 va 3.25 va sau cung la 02
nhom can b quan 1i khoa hoc va cac hoc vién c6 mic danh
vé mirc d st dung gan tuong duong nhau (xem Bang 3).

b. Hinh thirtc BD

Thuc té cho théy, hiém c6 mot hinh thire BD nao duge
su dung hoan toan ddc lap trong subt qua trinh va hiém ¢6
khoa BD nao st dung toan bd cac hinh thirc voi nhau ma

Bang 2: Y kién vé phuong phap BD

Nguyén Thé Thang
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Biéu do 2: Y kién vé mirc do sir dung phwong phdp BD

thuong 1a su két hop 1am sao dé phu hop véi thuc tién cia
s6 dong néu tinh theo nhém hodc ctia nhu cau va kha nang
ting nguoi néu xem xét theo timg c4 nhan hoc vién (xem
Biéu d6 3).

Néu can ct theo murc d6 lua chon, 76 chire hoc tap trung
ngan han (48%) dugc chon nhiéu nhit va thap nhat 1a cir
tham gia BD ¢ co 56 ¢6 lién két véi nude ngodi (20%). Dang
cht ¥ 1a xu huéng trao ddi chuyén gia/hoc gia cho ngay
cang nhiéu chuong trinh dao tao lién doanh/lién két gitia
cac truong dai hoc nhung ¥ kién lwa chon chi co khoang
27%. Vi cac hinh thirc khac déu nam trong khoang 40%.
C6 thé yéu ciu cong viéc dan dén nhoém can bd quan 1i nay
chi c6 thé tham gia cac hoat dong BD ngén han va tap trung,

Hocvien Canbotdchic  Can b quan Ii khoa hoc Giang vién
1. Phudng phap trinh bay 3.14 3.75 373 4.00 3.24
2. Chét lugng bai tap 3.07 3.25 3.27 3.00 3.10
3. Hoat déng nhom 3.18 3.50 3.45 4.00 3.23
4. St dung bang, may chiéu, ... 3.33 4.50 3.55 4.00 3.40
5. Bai tap tinh hudng, tham quan 3.12 3.50 3.64 3.00 3.19
6. Phudng phap xay dung du an 3.08 3.50 3.18 3.00 3.11
7. Phuong phép hinh thanh nang luc 3.07 3.75 3.36 4.00 3.14

Bang 3: Miic do sti dung phuang phap BD

Hoc vién

Cén b td chiic

Can bo quan li khoa hoc  Giang vién

Thuyét trinh; Lam viéc nhom... 2.82 3.25 2.45 4.00 2.81
Néu va giai quyét van dé;... 2.89 3.00 2.91 4.00 2.91
Seminar; Hoi théo;... 3.00 3.25 3.30 4.00 3.06
Méy hudng dan hoc tap; Céc bai hoc da Iap trinh;...  3.04 3.00 3.40 4.00 3.08
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Curtham gia béi dudng lién két ngoi nwoc  INIEIEG— 3%

CUr thure tap, bdi dudng & nuée ngoai IS 7%
Béidusng tir xa I 0%
Curtham gia béi dudng co s& nudc ngoai... I 0%
Strdung mé dun G 40%
T6 chirc héi thao chuyén d& GGG £ 1%
M&i chuyén gia tap hudn I 12%
T8 chirc hoc tap trung, ngén han I 45%
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Biéu d6 3: Y kién vé hinh thirc BD NLOL

hon nita 1a cac ndi dung hoc tap co thé linh hoat theo kha
nang tham gia ctia hoc vién.

Théng tin phong van ciing kha da dang khi ban vé cac
hinh thttc BD va cach quan li: (1) Vi nhiing ngudi c6 kinh
nghiém hoc tap qudc té thuong thé hién ré mic do quan
tam t6i sy phdi hop gitra hoc tryc tuyén va hoc tap trung
trong mot khoa BD vi cho ring ddy 1a cach hitu hiéu nhat
dap tng ca viéc tu hoc trude va hoc tap trung sau dé cung
c¢b va lam r nhitng van dé cin thao ludn truc tiép va sau d(’)
lai su dung hinh thuce truc tuyen dé phat trién hon cac van
dé da thong nhét hodc cing c¢b cac mbi quan hé cho cac hoat
dong trong tuong la1 2) Vorl nhiing nguoi khong co thoi
gian ty hoc lai cho rang can khoang thoi gian nhat dinh dé
cach li khoi cong viéc va tap trung hoan toan cho viéc hoc
tap — BD mot ndi dung ngan gon s& rat hiéu qua. Ngoai ra,
cling co y kién nén ph01 hop hodc linh hoat khi van dung

va quan li cac hinh thirc dé dam bao ca yéu cau cua ca nhan
ddng thoi cling dap tmg tinh t6 chire theo cac khoa, dot BD.

Hon nita, nhimg thong tin trén ciing thé hién mic d6 hiéu
qua cua cac phuong phap va hinh thic trong quan li BD
NLQL cho truéng khoa cac trudng dai hoc, dé c6 thé 1a

50% thoi gian hoc tap tai lép va thoi gian con lai tu hoc va
hoc truc tuyén thong qua hd tro cong nghe thong tin (Webi-
na, Dropbox...) va sy huéng dan tryc tuyén cia giang vién.

3. Két luan

Phwong phap va hinh thtrc 13 hai vén d& khac nhau nhung
¢6 mdi quan hé chit ché trong qua trinh quan 1i BD ning
luc cho trudng khoa truong dai hoc, c6 truong hop phuong
phap chi phéi hinh thirc va nguogc lai. Hon nita, khong c6
phuong phap hodc hinh thirc nio c¢é thé dép tng hoan toan
hodc dem lai hiéu qua tuyét ddi cho quan li BD nang luc,
khong chi do mic d6 hi¢u qua cua ting phuong phap va
hinh thirc ¢6 mirc anh huéng dén nhom nguoi hoc khac
nhau ma ning lyc ciia mdi ca nhan 1a hoan toan khac nhau.

Hai khia canh nén c6 dé dem lai hiéu qua cua hoat dong
BD do¢ 1a hinh thirc va phuong phap BD phai dugc xac dinh
va thuc hién theo cd nhan hoa theo mirc d6 hoc cuia ting
ngudi va tinh tdp thé khi can thuc hién theo nhom. Pay
cling 14 co s& dé ca nhan ngudi hoc tim ra cach phat trién
NLQL t6t nhét va can b chiu trach nhiém BD d6i ngii can
bd nay co thé du kién duoc hinh thirc va phuong phap hoic
phdi hop céc phuong phép, hinh thirc phtt hgp nhét cho 16p,
dot BD.
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ABSTRACT: The paper presents the theoretical aspects of methods and forms
of retraining the management competencies for university deans. At the same
time, these aspects are also validated and evaluated based on the analysis
of the survey on people who are responsible for retraining the management

competencies of university deans. The analytical information on both theory
and practice is the basis for making comments in the conclusions.
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