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TOM TAT: Cén bd, 1anh dao ni cac cdp, nganh & Viét Nam giai doan hién nay
hoc tap, xdy dung phong cdch lam viéc, Ianh dao theo phong cach H6 Chi
Minh mot cach sang tao. Ho rén luyén phong cdch lam viéc dan chd, quan

chiung, khoa hoc, néu guong. Ho c6 phong cach lanh dao dan chd, quyét
doan, sau sat, khéo dung va trong dung ngudi tai, cé phong cach khoa hoc,
cach mang, ndng déng, sang tao. Béng thdi, ho tuén thid 10 nguyén tdc lanh
dao trong xa héi hién dai. Ho c6 dic, ¢é tai, hoi di ndng luc, dép tng déi mdi,
hoi nhap toan cdu vi su phét trién bén viing ctia cac cép, nganh, clia quéc gia

dan téc.
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1. Dat van dé

Cén by, lanh dao (LP) nir cac cép, cic nganh hién nay
dang nd luc gop strc luc, tri tué vao cong cudc ddi méi,
phat trién cuia dat nudce trén nhidu phuong dién. Ho ty nhan
thire, tu gido duc, tu dao tao, tu hoan thién ban than dé xay
dung phong cach 1am viéc, LD dap tng tot doi hoi cua xa
hoi trong d6i mai, giao luu, hoi nhap, phat trién bén viing
d4t nude. Ho xac dinh phong cach lam viéc, LD la nhiing
cach thie hanh xtr nhat quan trong cong tac, hoc tap, sinh
hoat nham hudng dén cac gia tri chan — thién - mi, nang
cao hon chét luong séng ciia con ngudi, cua cong dong,
x4 hoi. Ho hiéu phong cach dugc hinh thanh trén co so tu
tuong, dao duc, 16 séng, tai nang, so truong, khi chét... Ho
lga chon phong cach lam viéc dan chu, quﬁn chung, khoa
hoc, néu guong. .. nhit quan trong qua trinh hoat dong LD
ctia Chi tich HO6 Chi Minh 1am bai hoc quy bau, 1am kim
chi nam soi dudong cho minh dé séng, hoc tép, cong tac va
cdng hién cho qudc gia, dan toc. Trong khudn khé bai viét
nay, tac gia trinh bay ndi dung phong cach lam viéc, LD ctia
Chu tich H6 Chi Minh va viéc van dung dé xay dung doi
ngii can bo LD nit cac cép, cac nganh & nudc ta trong giai
doan hién nay.

2. N6i dung nghién cuu

2.1. Mat so thuat ngif co ban

Can bg 12 ngudi lam cong tac chuyén mon trong co quan
nha nudc, nguodi lam cong tac c6 chiic vu trong mot co quan,
mot to chire, duoc phan biét voi nguoi khong co chue vu.

Lanh dgo 13 nguoi dé ra chu truong, dudng 16i va to
chure, dong vién thuc hién.

LP nir 13 nguoi phu nit ¢6 vai tro LD, 13 ngudi dé ra chii
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truong, duong 16i va to chirc, dong vién nguoi khac thuc
hién, c6 quan h¢ voi nguoi duoc LD trong co quan, td chuc.

Phong cdch cb ham nghia rong, thé hién nhiing cach thirc
hanh xtr cia mt nguoi hay mdt nhém nguoi, thé hién nhat
quan trong cong tac, hoc tap, sinh hoat, tao nén cai riéng,
khéc biét so vdi nhiing nguodi khac, nhém khac. Phong cach
hinh thanh trén co so tu tudng, dao dirc, 16i sdng, tai ning,
so truong, khi chat.

Phong cach lam viéc, phong cdach lanh dao (PCLD) c6
ham nghia hep, cu thé, 1a nhimg cach thirc hanh xir ctia
mot nguoi can bo, LD, thé hién nhat quan trong cong tac,
hoc tép, sinh hoat, thuc thi cong vu ding chirc nang, nhi¢ém
vy, dat hiéu qua cong tac tdt, tao duoc cai riéng, khac biét.
Do 1a su thé hién phong cach ctia nguoi can by, LD ra bén
ngoai, tao thanh 1& 16i lam viéc, thoi quen tng xir, né nép
sinh hoat nhim huéng dén cac gia trj chan - thién - mi, nang
cao chat luong sdng ciia con nguoi, ciia cong dong xa hoi.

2.2, Vai tro va dic diém cia can bd, 1anh dao nii hién nay

Chu tich HO Chi Minh ludn dé cao vai tro cua doi ngil can
bd. Ngudi coi “can bo 1a cai gbe ciia moi cong viee” (1).
“Cén b 1a cai day chuyén cta bd may” (2) va “Céng viéc
thanh cong hodc that bai déu do can b tét hay kém” (3).
Nguodi quan tam dén xay dung, rén luyén ddi ngii can bo,
dang vién, can by LD, quan li cua Pang, Nha nudc, trong
d6 ¢6 can bd LD nir cac cip, nganh.

Hoc tap, 1am theo phong cach H6 Chi Minh, xdy dung
phong cach lam viéc, LD cho can by, LD nir cac cép, nganh
giai doan hién nay can xac dinh rd vai trd “can bo 1a cai
gbc ciia moi cong viée” va nhitng dic diém trong yéu cia
nguoi can by, LD ni 1a phém chit dao duc: Can, kiém,



liém, chinh, chi cong vo tu; 1a nguoi nit kién dinh vé lap
truong, it ham mudn vé vét chat, sin sang hi sinh tat ca vi
su nghiép giai phong dan tdc va nhan loal Ngoaira, can bo
LD nit con phai co ning luc (co tai) vé chuyén mén, vé to
chure. Nang luc cia can bg, LD nit dugc thé hién & trinh do
chuyén mon nghiép vy, kha nang nhan thic dung cac quy
luat, sang tao trong giai quyét cong viéc, 1am chu duge tri
thirc khoa hoc va c6 kha nang hiéu biét sau rong vé cac linh
vuce, dac biét 1a linh vuc chuyén moén. Can bg, LD nit phai la
nguoi biét phan bié¢t gitta “thién” va “ac”, “chinh” va “ta”,
thAm nhuan dao duc cach mang, biét t chire cong viée, X
li hai hoa cac mdi quan hé: Véi ban than, véi nguoi khac,
véi cong viée.

2.3. Bdi canh mdi, nhitng yéu cau doi véi can b, 1anh dao nif

- Cdc yéu té bén ngoai: Toan ciu hoa, su phat trién ciia

truyén thong toan cau va giao luu qudc té vé vin hoa dang
tac dong dén hé gia tri van hod dan toc ciing nhu Viéc bao
ton, phat huy cac gia tri van hoa dan toc. Hoi nhap qudc té
hién nay dang dugc nhan thirc 1a qua trinh cac qudc gia tién
hanh nhitng hoat dong song phuong va da phuong nham
tang cuong sy gin két V0’1 nhau, dua trén su chia sé vé loi
ich, muc tiéu, gia tri, nguon luc, quyen Iuc va tuan thu cac
luat choi chung trong khuén khé céac dinh ché hodc td chuc
qudc té lién quan dén phat trién vin hod - kinh té - chinh
tri - moéi truong xa hoi.

Tét ca da va dang tao ra moi truong rong ma, l1a co hoi dé
nhiéu quéc gia, dan toc chuyén doi nhan thirc vé& vin hoa
va phat trién dat nudc, ¢6 co hoi dé giao luu, quang ba, tiép
nhén sang tao, huong thu cac gia tri van hoa bén ngoai. Qua
trinh nay ciing dang tao ra nhitng nguy co lam thay di cac
chuin muec, gia tri cua cong déng, dan toc. Roi céc thé luc
thu dich dang tiép tuc ¢y manh 4m muu va thi doan “dién
bién hoa binh” nham tao ra nhitng dién bién phic tap trén
linh vye tu tudng van hoa, dao dirc, 161 sdng trong doi séng
van hoa dan toc...

- Cdc yéu to bén trong: Hién nay, Viét Nam dang xiy
dung nén kinh té thi truong dinh huéng xa hdi chu nghia,
xdy dung Nha nudc phap quyén xa hoi chii nghia cua dan,
do dan, vi dan dudi sy LD cua Dang. Viét Nam dang chu
df)ng hoi nhap kinh té qudc té, mo ctra, sn sang la ban, la
dbi tac tin cdy cua cac nudc trong cong ddng qudc té, phan
d4u vi hoa binh, doc 1ap va phat trién.

Su chuyén ddi tir xa hoi Viét Nam truyén thong sang hién
dai, nhiing gia tri van hoa truyén théng dan toc dugc hinh
thanh trén co sé ciia hing sb: Nong nghiép, nong dan va
néng thon. Hién nay, qua trinh cong nghiép hoa, hién dai
hoé va phat trién nén kinh té thi truong dinh hudng xa hoi
cht nghia dang c¢6 nhiing tac dong manh mé lam thay doi
vé co ban kinh té - xa hoi. Khong chi vay, cac thé luc thu
dich trong va ngoai nudc dang ra stc hoat dong chong pha
bang, Nha nudc trén nhiéu linh vuc, dic biét 1a linh vuc
van hoa, tu tudng; thuc hién cac thi doan tham doc “Dién
bién hoa binh”... T4t ca bdi canh d6 dang tao ra nhiing yéu
cau méi dbi voi nguoi can bd, LD nir, doi hoi ho nd luc
nhiéu hon trong hoan thién phong cach lam viéc, PCLD.
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Phong céach lam viéc, PCLD cua nguoi can bg, LD nit cac
cép, cac nganh trong giai doan hién nay dwoc thé hién khi
toan Pang, toan dan va cac nganh dang tich cuc trién khai
thuc hién Nghi quyét Trung wong s6 04-NQ/TW vé “Ting
cudng xay dung, chinh dén Pang; ngan chan, day lui sy
suy thodi vé tu tudng chinh tri, dao duc, 16i séng, nhing
bleu hién “tu dién bién”; tu chuyén hoéa”; trong ndi by”
gan v6i thuc hién Chi thi 05-CT/TW, ngay 15 thang 5 ndm
2016 caa BO Chinh tri vé “Day manh hoc tap va lam theo
tu tudng, dao duc phong cach HO Chi Minh” doi hoi pha1
tao duoc dau 4n rleng, gin véi tu tudng, dao dirc, 16i song,
muc dich séng; dong thoi phai vira dan toc vira hién dai,
vira khoa hoc vira cach mang, vira cao ca vua thiét thuc;
thé hién trong moi linh vuc séng va hoat dong, tao thanh
mot chinh thé nhét quan, co gia tri khoa hoc, dao duec, tham
mi; 1a tim guong sang cho ddng nghiép, nhan vién va quén
chuing noi theo.

2.4. Van dung phong cach lam viéc cia Chu tich Ho Chi Minh
vao xay dung doi ngii can bd, lao dong nit cac cap, cac nganh
2.4.1. Phong cach dan chi, quan ching

Chu tich Hb Chi Minh cho ring, phong cach, cach lam
viéc dan chu 1 phong cach hang dau ma ngudi can b can
phai co. Nguoi chi rd: “Nguyén tic tip trung dan cha 1a
nguyén tic to chirc co ban cua cac co quan nha nudc trong
ché 46 ta” (4) va “Ché d¢ ta a ché d6 dan chu, tu tudng phai
duge ty do” (5). Vi thé, ngudi LD nit cac cdp, cac nganh
phai tao ra dugc khong khi dan chu trong ndi b bé“mg cach
1éng nghe va khoi g(yi cho can b, dang vién, quan chung,
cap dudi noi quan diém, y kién cta minh. Puoc nhu Vay thi
cap dudi va quan ching méi hang hai dé ra sang kién. bay
la cach can bg nit “hoc hoi sang kién ctia quan chiing dé LD
quan chung ’(6). Phong cach dan chu cua ngu’(‘)ri can by, LD
nir cac cap, cac nganh khong chi khoi nguén sang tao, phat
huy tinh than céng h1en cta cap dudi va quén chung nhan
dan ma con lam cho té chire co quan, doan thé thém gén bo.

Ngudi can bo, LD nif cac cip, cic nganh ¢6 phong cach
dan chu 1a nguoi thuc hanh tot nguyén tac “tap thé LD, ca
nhan phu trach”(7) d6 ciing la cach dé phat huy tri tué, kinh
nghlem ctia nhiéu ngum Ho phai thanh thyc ling nghe ¥
kién phe binh cua cap dudi va nghlem tuc stra minh véi tinh
than cau thi. Lam nhu vay thi chic chan nguoi can bo, LD
nit cac cap, cac nganh s& duoc quan chung yéu men cap
dudi né trong, dic biét nhung cip dudi tai gioi sé sin sang
dong gop sang kién, y kién hd tro trong lam viéc thuc hién
muc tiéu chung.

Phong cach déan chu theo tu twong HS Chi Minh 1a dan
chu ¢6 dinh huéng, c6 LD, dan chu phai di dén sy tap trung,
khong phai dan chi qué trén, dan chii vo td chirc. Mot trong
nhitng nguyén tic co ban trong t6 chirc va sinh hoat Pang
1a “tap trung dan chu” (8.) Néi vé sitc manh cta déan chi,
Ho Chi Minh timg n6i: “Thuc hanh dan cha 1a cai chia khoa
van ning c6 thé glal quyét moi kho khan” (9). Néu ngudi
can bd, LD nit cac cip, cac nganh khong c6 tac phong dan
chu hoac “Miéng thi néi dan chu, nhung [am viéc thi ho
theo 16i “quan” chu”(10). La ho tu tude di cia minh vil khi
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hiru hiéu nhét dé hoan thanh nhiém vu. Khi d6, du co “day
tai quan thong cao, day tai 4o chi thi” (11) hay ddy tai nghi
quyét ma cong viéc van khong chay.

Phong cach quan chung khong cé nghia 1a “theo dudi
qué”ln chung”(12), vi theo H6 Chi Minh, “Trong dan ching,
¢6 nhidu ting 16p khac nhau, trinh do khac nhau, y kién
khac nhau” (13). Nguoi LD nit cic cip, nganh c6 ban linh
virng vang dé vira nang cao trinh do giac ngd, dan tri cua
quan chung vira tao ra sy chuyén bién tich cuc trong nhan
thirc cia mot bd phan quan chung “cham tién”, vira thuc
hién tdt vai trd LD ctia minh.

Phong cach quan chiing H6 Chi Minh 14 biét cach t6 chic
phong trao phit hop véi trinh d6, niang luc thyuc té cua quan
chung, khong chu quan, duy y ch1 ap dat thuc tién theo y
minh. Boi “néu cu lam theo ¥ mudn, theo tu tudng, theo chu
quan ctia minh, réi dem cot vao cho quan chiing, thi khac
nao “khoét chan cho vira giéy , ... Ai cling dong giz‘iy theo
chan. Khong ai dong chan theo glay” (14). Nguol khang
dinh cach 1am viéc, t chirc, néi chuyén, tuyén truyen khau
hiéu, viét bao, ... déu phai “dua vao lyc lugng quan chung”
(15).

Phong cach quan ching ctia ngudi can b, LD nit cac cap,
cac nganh thé hién 16 trong cac théi quen sinh hoat hang
ngay: Gian di, hoa dong, khong “dic quyén, dic loi”. Nguoi
canh tinh nhiing suy nghi léch lac trong can by, ring “phai
an mac banh mai gitr duoc oai tin, giir dugc thé dién” (16).
Cén bg, LD nit cac cip, cac nganh tham nhuan tac phong
quan ching s& duoc quan ching, cip dudi yéu thuong, tin
cdy, ung hd va cong viéc s€ som thanh cong.

2.4.2. Phong cach khoa hoc

Phong cach lam viéc khoa hoc doi hoi nguoi can bg, LD
nir cac cép, cac nganh khi xem xét, quyét dinh moi viéc déu
phai didu tra, nghién ctru, phan tich toan dién, ton trong quy
trinh ra quyét dinh, tranh tha y kién cta tap thé LD va quan
ching mot cach quang minh, chinh dai. Chu tich Hb Chi
Minh chi r&: “Gap mdi van dé, ta phai dat cau hoi: Vi sao ¢6
van dé nay? Xt tri nhu thé nay, két qua sé& ra sao? Phai suy
tinh ki ludng. Ché hip tap, ché 1am bira, chd 1am lidu. Ché
gap sao lam vay’ (17) Viéc gi cling phai diéu tra rd rang,
can than rdi moi quyet dinh va thuc hién dén noi, dén chén.
Déi v6i nhitng van dé mai, phuc tap, co anh huong 16n téi
t6 chirc dang, co quan va quan chung, cong dén, can phai
1am thir, 1am diém trude khi quyét dinh. Tuyét d6i khong ra
quyét dinh khi chua co thong tin day du, chua c6 phuong
an tinh toan hiéu qua. Tranh chi quan duy ¥ chi, che gidu
khuyét diém chay theo thanh tich.

Lam viéc phai c6 muc dich, ké hoach rd rang, thiét thuc.
Mudn c6 ké hoach khoa hoc thi nguoi can bg, LD nlt cac
cép, nganh phai “Viéc chinh, viéc gap thi 1am trudc. Khong
nén ludm thuom, khéng co ké hoach, gap viéc nao, lam viéc
ay” (18), tranh vach ra chuong trinh cong tac qua rong ma
kém thiét thyc, tranh can bénh “danh tréng bo dui” (19),
gdy lang phi tién cua, nhan lyc, thdi gian cua quan chung
nhan dan.
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Phong cach lam Vlec khoa hoc 14 phai biét quy trong thoi
gian, gio nao viéce nay, giai quyet cong Vlec t6t nhat trong
thoi gian ngén nhat. Thoi gio ciing can tiét kiém nhu cia
cai, cta cai hét con c6 thé lam thém, kiém ra, thoi gian da
qua rdi khong bao gio kéo lai dugc... HO Chi Minh giai
thich: “Pich nghia 1a nhim vao d6 ma ban. Nhiéu dich qué
thi loan mét, khong bén trang dich nao” (20).

Phong cach lam viéc khoa hoc yéu cau can bo, LD nit cac
cép, cac nganh g1a1 quyét cong viéc trén co so dit liéu khach
quan, dya trén nén tang thuc té dé lya chon ra phuong an
kha thi nhét va phuong 4n dy phai dit trong tong thé chién
lugc lau dai. Khong dugc roi vao “Bénh can thi - khong
tréng xa thiy rong. Nhitng van dé to tat thi khong nghi dén
ma chi cham chu nhitng viéc ti mi” (21). Khong duogce vi cai
lgi nhé trede mat ma 1am ton hai dén loi ich to 16n, lau dai.
Tam nhin - d6 chinh 12 pham chét ctia ngudi can b, LD nit
cac cap, cac nganh co tu duy khoa hoc va co cach lam viée
khoa hoc.

Theo H6 Chi Minh, phong cach lam viéc khoa hoc doi
hoi nguoi can bo LD phai c6 cach danh gid dung nguorl
dung viée, sap xép cong viéc cho hop 1i; lai phai biét cach
kiém tra, giam sat cong viéc va cip dudi mot cach hidu qua,
qua d6 thdy dugc viée thi hanh duong 16i, nghi quyét cua
Pang nhu thé nao va can diéu chinh cai gi... Nguoi noi:
“Tinh hinh khach quan thay d6i hang gio hang phat, mot
chu truong cia ta hdm nay ding, hom sau da khong hop
thoi, néu ta khong tinh tao kiém diém nhiing tu tuong hanh
vi ctia ta dé bo di nhiing cai qua thoi, sai hong, nhat dinh
ta s& khong theo kip tinh thé” (22) va “Co kiém tra méi
huy dong duogc tinh than tich cuc va luc lugng to tat cua
nhan dan, mai biét 16 nang luc va khuyét diém cua can b,
m0’1 sua chira va giup do kip thoi”(23). Can by LD nir cac
cap, nganh lam viéc khoa hoc, chat ché thi cép duéi khong
thé “qua mat”. Va sau mdi cong viéc phai biét rit ra kinh
nghiém, Ho Chi Minh viét: “Cong viéc gi bat ki thanh cong
hodc thét bai, chung ta can phai nghién ctru dén coi ré, phan
tach that rd rang roi két luan. Két luan do sé 1a cai chia khoa
phat trién cong viéc va dé gitp cho can bo tién t6i” (24).

2.4.3. Phong céch néu guang

Theo H6 Chi Minh, mdi can b, dang vién déu phai lam
guong trong moi cong viée, tir nhé dén 16n, vé moi mit;
Phai can, kiém, liém, chinh, chi cong vo tu, noi phai di doi
véri lam, “gdng lam guong trong anh em, va khi di cong tac,
ging lam guong cho dan” (25).

Nguoi nhic nhé can bd, dang vién: “Trudc mit quan
chiing, khong phai ta cir viét 1én tran chir “cOng san” ma ta
dugc ho yéu mén. Quan chung chi quy mén nhimg ngudi
c6 tu cach, dao duc. Mudn huéng dan nhan dan, minh phai
lam muc thudc cho ngudi ta bit chude” (26). Tu minh phai
chinh trudc mai gitip nguoi khac chinh. Minh khong chinh,
ma mudn nguoi khac chinh 1a vo 1.

Cén bo, LD nir céc cap, cac nganh can néu guong trén ba
mdi quan hé véi minh, véi nguoi, véi viée. DSi v6i minh,
khong tu cao tu dai, ty man, ki€u ngao, luén hoc tép ciu



tién bo, ludn ty kiém diém dé phat trién diéu hay, stra doi
diéu dé; phai ty phé binh minh nhu rira mdt hing ngay.
Déi voi moi ngudi, ludn gitr thai do chan thanh, khiém tén,
doan két, that tha, khong dbi tra, lira loc, can khoan dung,
d6 lugng. Pdi véi viée, du trong hoan canh nao ciing phai
giit nguyén tic “di céng vi thuong”, dit viéc cong 1én trén,
1én trudc viée tu.

Néu guong can phai néi di doi v6i lam. Noi di d6i voi lam
khong chi 1a mot chudn myc trong dao dirc truyén thong ma
con 1a chuin muc dao dire cong vy ti thiéu. Can bo, LD
nit cac cdp, nganh can co sy thong nhat chit ché giita néi
va lam, gitra dao dirc va néu guong dao dirc, cin nhit quan
trong cong viéc va doi sdng riéng, trong dao dirc LD va dao
dtrc doi thuong.

Viée n6i di d6i voi lam mang lai cho quan chung 1ong tin
va sy ton trong ddi voi nguoi can by, LD nit cac cép, nganh.
Diéu nay gitip ho dé dang thyc thi quyén LD cta minh. Hb
Chi Minh ciing phé phan nhiing can bo “Chi biét n6i 1a noi,
nodi gio nay qua gi0 khéc, ngay nay qua ngay khac. Nhung
mot viée gi thiét thyc ciing khong lam dwoc” (27). Mudn
rén luyén dugc phong cach néi di do6i véi lam, can bg, LD
nir cac cdp, nganh phai thuong xuyén tu kiém diém, soi xét
chinh minh, khuyén khich cdp dudi va quan ching nhan
xét, phé binh, gbp ¥, nhic nhd cho minh vé nhiing diéu
minh dé htra. Can b, LD nit cic cép, nganh ciing phai biét
tranh can bénh hinh thirc, bénh “htru danh, vo thuc

Trong co quan, t6 chirc, can bo, LD nir cac cap, cac nganh
phai 1a tim guong cho cap dudi. Trong cudc séng hing
ngay, can by, LD nilt cic cap, nganh phai co6 trach nhiém tu
tu dudng t6t dé tro thanh ngudi ¢6 doi tu trong sang, lam
tam guong gitip nhan dan noi theo.

bé glao duc bang néu guong dat két qua cao, can bo, LD
nir cc cap, nganh can ghi nhd chii truong ciia Chu tich H)
Chi Minh: “Lay guong ngudi tot, viéc tét dé hang ngay
gi4o dyc 1an nhau la mot trong nhitng cach t6t nhat dé xay
dung Pang, xay dung céc t6 chirc cach mang, xay dung con
ngudi méi, cude sdng méi”(28). Ngudi khing dinh: “Nguoi
tdt, viéc tot nhidu lim. O dau cling c6, nganh, gidi nao, dia
phuong nao, Itra tudi nao ciing ¢6” (29). Thang 6 nam 1968,
Nguoi chi dao xuét ban sach “Nguoi tdt, viée tot” dé moi
nguoi hoc tap, lam theo, lan tda cai tdt, cai dep trong xa hoi.

2.5. Van dung phong cach lanh dao Ho Chi Minh vao xay dung

ddi ngii can bd, lanh dao nii cac cap, cac nganh

2.5.1. Phong cach dan chd nhung quyét doan

Chu tich H6 Chi Minh yéu ciu can bo, LD phai “gom gop
moi ¥ kién rdi rac, 1& té ctia quan chung, roi phan tich no,
nghién ctru no, sip dit n6 thanh nhiing y kién c6 hé thong.
ROi dem n6 tuyén tmyén giai thich cho qu?m chung, lam
thanh y kién cta quéan chung, va lam cho quéan ching glu
viing va thyc hanh ¥ kién d6. Dong thoi, nhan lic quan
chung thyc hanh, ta xem xét lai, coi y kién d6 dung hay
khong, roi lai tap trung ¥ kién clia quan chung, phat trién
nhirng vu diém, sira chira nhitng khuyét diém, tuyén truyén,
giai thich, lam cho quan chung giit viing va thyc hanh. Ctr
nhu thé mai thi 1an sau chic ding muc hon, hoat bat hon,
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day da hon lan trude. Do 1a cach LD cuc ki tot” (30).

Trong cong tac, can by, LD nit cac C'?ip, nganh, can phai
thuc hanh cach lién két sy LD v6i quan ching va lién két
cac chinh sach chung véi su chi dao riéng, van dung quan
diém, duong 16i chung phtt hop véi timg hoan canh cu thé.
Theo Chu tich H6 Chi Minh, nhu vay moi 1a biét LD, quan
li.

PCLD dan chu 1a phai dwa vao quin ching. Can bg, LD
nir cac cép, cac nganh khong dugc quan liéu, hach dich, coi
thuong quan ching nhan dan; Phai biét doi song thuc ciia
nhéan dan nhu thé nao, kha nang thyc ctia nhan dan ra sao?
Ho dang nghi va dang mong mudn nhfmg gi? Mbi 15i néi,
viéc lam cua nguoi can by, LD nit cac cap, nganh phai phu
hop véi quan chung, phan anh dung khat vong cua quan
chiing, biét nhitng ban khodn tran tré ctia nhan dan, ciia cép
dudi dé kip thoi udn nin va théo gd.

Chu tich H6 Chi Minh phé binh cach LD cta mot s can
b6 khong dan chu, din dén tinh trang ngudi 6 ¥ kién khong
dam noi, nguoi mudn phé binh khong dam phé binh, 1am
cho cdp trén cép dudi cach biét nhau, quan ching v6i Pang
xa 101 nhau, khong con sang kién, khong con hing hai trong
lam viéc.

Néu can b khong noi nang, khong co ¥ kién, khong phé
binh, tham chi tang bdc minh, thé 1a mot hién tuong rat x4u.
Vi khong phai ho khong ¢6 gi néi, nhung vi ho khong dam
noéi, ho s¢. Nhu vy, sé mat hét dan chu trong Pang dan dén
su phtrc tap trong ndi bo cua Pang, can by trd nén nhiing
cai may, trong 10ng uét e, khong dam noi, do udt tc ma
hoa ra oan ghét, chan nan” (31).

Nguoi can bg, LD nit cic cap, nganh phai c6 phong cach
lam viéc thuc sy dan chu chir khong phai gia tao, hinh thic
dé che lp ¥ dd xAu cta ca nhan. Boi vi moi sy gia tao déu
lam suy yéu, tham chi pha v& tap thé, moi thoi hinh thirc
chi nghia sém mudn s€ lam xd6i mon, tham chi triét tiéu
dan chd. Ho c6 trong trach trong mot tép thé, vira thuc hanh
dan chu, ling nghe ¥ kién cta tap thé, vira quyét doan, nhan
thirc ddy du trach nhiém va dam ra quyét dinh, dam lam,
dam chiu trach nhiém. Pay cling chinh la viéc thuc hién
nghiém nguyén tac “tap thé LD, ca nhan phy trach” (32)

Chii tich HO Chi Minh luu ¥ cac can by LD, quan li rang;:
“Nhitng viéc binh thuong, mot ngudi co thé giai quyét
dung, thi ngudi phu trach cir can than giai quyét di. Nhiing
viéc quan trong méi can tap thé quyét dinh” (33).

Theo H6 Chi Minh, trach nhiém ctia ngudi dimg dau phai
dugc dé cao, doi khi mang tinh quyét dinh dén hiéu qua
cong viéc. Phong cach lam viéc cua can by, LD nit cac cép,
nganh ding din 1a phai két hop thdng nhét giita cach lam
viéc dan chu, tap thé véi tinh quyét doan, dam chiu trach
nhiém ca nhan trude tap thé, kip thoi dua ra nhitng quyét
dinh dung. Trong nhiing thoi diém quyét dinh, can bo, LD
nit phai ddm nghi, dam 1am, dam quyét... diéu d6 lién quan
truc tiép dén viéc tan dung duoc thoi co.

2.5.2. Phong cach lanh dao séau sat
Nguoi can bg, LD nit cac cap, cac nganh LD sau sat s¢
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nang cao dugc tinh khach quan, minh bach, tang cuong
dugc cong tac kiém tra, gidam sat. T d6 kiém soat tot hon
viéc thuc thi quyén luc, kiém tra, giam sat chat ché cac hoat
dong chuyén moén, nghiép vu cuia nganh, cua don vi.

Theo H6 Chi Minh, nghi quyét da dugc ban hanh phai
t6 chuc tot viéc thuc hién dé ngh1 quyét di vao cude song
Diéu d6 gin lién v6i cong viée kiém tra, giam sat Mubn tdt,

“phai di tan noi, xem tan chd” (34). Ngudi cho ring so di sy
that con bi bung bit vi su kiém tra, giam sat cia cac nganh,
céc cap, khong nghiém tic, chua chit ché.

2.5.3. Khéo ding ngudi, trong dung ngudi tai

Chu tich Hb Chi Minh xac dinh, viéc dung nguoi phai
hop li, dung nang luc, sé truong cua ho, ding nguoi, ding
viée, chd “dung thg moc 1am nghé tho rén” (35) va phai cho
ho hiéu rd moi mit cac cong viéc ho phai phu trach, hay
“cach LD cia ta con kém, thoi quan lidu con ndng cho nén
c¢6 nhitng ngudi nhu thé ciing bi dim xudng, khong duoc
cit nhic. Mudn tranh khoi su hao phi nhan tai, ching ta
can phai sira chita cach LD” (36). Dung nguoi ma khong
dang, cong viéc s€ khong chay, khong dugc viée, lam thui
chgt nhan tai, c6 hai cho Bang va thé hién su yéu kém trong
cong tac can bo cua Pang. Chu tich H6 Chi Minh yéu cau
ngudi LD, quan i phai biét trong dung nhan tai, néu khong
s€ lam “thui chdt” nhan tai. Viéc trong dung nhan tai theo
quan diém cua Nguoi 14 phai lam thuong xuyén, lién tuc
nhu “ngudi 1am vuon vun trong nhing cdy cdi quy bau.
Phai trong nhan tai, trong cdn bo, trong mdi mot ngudi co
ich cho cong viéc chung cua ching ta”.(37) Trong dung
nhan tai 4 phai biét tiy tai ma ding nguoi: “Tai to ta ding
lam viéc to, tai nhoé ta cit 1am viéc nho, ai ¢ nang luc vé
viéc gi, ta dat ngay vao viéc dy. Biét ding nguoi nhu viy,
ta s& khong lo gi thiéu can bo” (38). Ngay sau khi nudc
Viét Nam Dan chi Cong hoa dugc thanh 1ap, trong Iuc con
bon bé kho khan, thu trong, gidc ngoai, Chu tich HO Chi
Minh dd quan tdm tim nguoi tai dé xay dyng dat nudc va
Nguoi chinh 1a tim guong sang cho viéc tim nhan tai va
trong dung nhan tai. Ngay 14 thang 11 nam 1945, trén bao
Ctru qubc, Chii tich Ho Chi Minh d viét: “Kién thiét can
c6 nhén tai. Nhan tai nudc ta dii chua co nhidu 1im nhung
néu chiing ta khéo lya chon, khéo phan phdi, khéo dung thi
nhan tai cang ngdy cang phat trién cang thém nhiéu”. Ngudi
chu truong phéi “tim nguoi tai dic” (39).

2.5.4. Phong cach cach mang, khoa hoc, nang dong, sang tao

Mot yéu ciu quan trong trong phong cach cia ngudi can
bo, LD nit cac cap, nganh 1a phai c6 sy thong nhét giita tinh
dang, tinh nguyén tdc cao v6i tinh nang dong, sang tao, su
nhay cam voi cai moi. “Trung voi Dang”, “Trung véi nudce,
hiéu voi dan” (40) 1a pham chat chinh tri co ban, thé hién
trong moi hoat dong ctia nguoi LD nit cac cép, nganh.

Chu tich H6 Chi Minh khang dinh, diéu cha chét trong
phong cach lam viéc cua can by LD Ia phai: “Ra sttc lam
viéc cho Pang, gilt viing ki luat cia Dang, thuc hi¢n tbt
duong 16, chinh sach cua Pang. Pat loi ich cia Dang va
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cua nhan dan lao dong Ién trén, 1€n trudc loi ich riéng cua
c4 nhan minh. Hét long hét stre phuc vu nhan dan. Vi Bang,
vi d4n ma d4u tranh quén minh, grong mau trong moi viéc”
41).

Can bd, LD nir cac cép, nganh can c6 sy tim toi sang
tao, dé xuét nhitng y kién hay, phuong an toi wu dé thuc thi
nhiém vu. Ho vira “héng”, vua “chuyén”, c6 dao dic cach
mang, c6 tinh than anh diing, gwong mau, chiu dung gian
khé, hi sinh va c6 nang luc thuc hién tdt nhiém vu duogc
giao.

Chu tich H6 Chi Minh nhic nhd can bd chung, nhét 1a
v6i can bd LD: “Hoc hoi 1a mot viéc phai tiép tuc sudt doi.
Sudt doi phai gin lién li luan véi cong tac thuc té. Khong ai
c6 thé ty cho minh da biét du roi, biét hét roi. Thé gidi ngay
ngay d6i méi, nhan dan ta ngay cang tién bo, cho nén chiing
ta phai tiép tuc hoc va hanh de tién bo kip nhan dan” (42).

Mot trong nhitng yéu cau vé phong cach lam viéc ctia can
bd, LD nit cac cap, nganh 1a phai ndm chic li luan, nhung
khong “li ludn sudng”, ma phai c6 nang lyc van dung li
luén vao thyc tién. Ho Chi Minh chi rd: “Hoc tap chu nghia
Mac - Lénin la hoc tap cai tinh than xur tri moi viée, d6i véi
moi ngudi va dbi véi ban than minh; 1a hoc tap nhing chan
1i phd bién ctia chu nghia Méc - Lénin dé 4p dung mot cach
sang tao vao hoan canh thyc tién & nude ta” (43).

Trong moi cong tac, tuy theo hoan canh cu thé, can bo,
LD nit cac cip, nganh c6 thé sir dung nhiéu hinh thic, bién
phap dé hoan thanh chic trach, nhiém vu ctia minh. Cting
véi kién dinh vé nguyén tac, vé nhiing van dé chién lugc,
sach Iugc cach mang, thi cac hinh thtic, phuong phap, bién
phap, cach thirc tién hanh phai mém déo, linh hoat, phtt hop
v6i thue té dé c6 thé dat két qua cao nhat. Diéu d6 thudc
vé ban linh ctia ngudi LD, thyc hién “di bat bién ung van

ién” (44), thé hién sy linh hoat trong hoat dong LD cua
mdi ca nhan.

Theo Hd Chi Minh, tinh bat bién, muc tiéu trong tat ca
cac giai doan cach mang la doc lap, théng nhét cho Tb
quéc, tu do, hanh phtic cho nhan dan. Trong Di chic, Nguoi
n6i 1én mong mudn cudi cung, ciing 1a myc tiéu chung cua
cugc cach mang la “xay dung mdt nudc Viét Nam hoa binh,
thdng nhat, doc 1ap, dan chii va giau manh” (45). Con dudng
di dén muc tiéu d6 1a con dudng dAu tranh lau dai, day kho
khian, gian kho. Nguoi ding dau, ngudi LD cin sang subt,
tinh tdo, nhay bén dé xac dinh sach luoc, hinh thuc, bién
phép thuc hién trong nhitng hoan canh, diéu kién lich st cu
thé, trong mdi bude di, mdi bude tién 1én ciia cach mang.

Trong giai doan héi nhap hlen nay, can by, LD nlr cac
cép, nganh con can ¢ sy quyén ril, mém mong, tuan tha 10
nguyén tic LD chung cta xi hoi hién dai, d6 1a: 1. LD béng
su chinh tryc va néi sy that. 2. Ton trong nhiing nguoi khac.
3. Thé hién sy can dam. 4. San sang chap nhan mao hiém va
su thay d6i. 5. Khong qué ciu toan. 6. Ludn giif tip trung.
7. Nhay cam. 8. Chia sé va tim kiém thong tin. 9. Ty tin. 10.
Ne"lm léy xung dot, khong né tranh xung dot. Déng thoi, ho
can truyén dugc dong luc, cam hu’ng giup quan chiing, nhan
vién phat huy niang luc ca nhan t6i da; cdn c6 nhitng cach



tiép can khac nhau dé giai quyét vin d& mot cach linh hoat,
mem déo nham khuyén khich sy twong tac két hop cua moi
nguoi trong mdt moi truong da dang

3. Két luan

Xay dung phong cach lam viéc cua nguodi can bd, LD
nir cac cip, nganh theo tim guong dao dirc H6 Chi Minh
mot cach sang tao, phu hop véi thuc tién x4 hoi hom nay
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1a nhiém vu quan trong ctia cic nganh, cc cap trong dao
tao nguén nhén luc can b, LD nit, chét lugng cao. Cong
viéc nay gitp doi ngii can bo, LD nir cac cdp, nganh ngay
cang trong sach, viing manh, c6 dtrc, c6 tai, hoi da nang luc
chuyén mon, nghiép vy, nang luc séng tich cuc... Ho 1a
nhiing can bo, LD thich nghi, dap tmg tét doi hoi ciia cong
cudc ddi méi, giao lwu, hoi nhap, phat trién bén vimg dat
nudc.
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ABSTRACT: Female leaders and officials at all levels and sectors of Vietnam
today are learning and building their working styles following Ho Chi Minh’s
style in a creative way. They are practicing a democratic, public, and scientific

working style learning by models. They have a democratic, decisive, close,
scientific, revolutionary, dynamic, creative and smart leadership style. At the
same time, they follow the ten leadership principles in the modern world. They
have morality, talent and competence of adapting to the changes and global
integration for the sustainable development of the sectors at all levels as well

as the nation.
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