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thanh mé hinh téng quét vé nhén cdch ctia ngudi cdn bd quén Ii nha trudng trung
hoc phé théng (nhan cach nha gido; nhdn cdch nha quén Ii, nhdn cédch nha lanh
dao, nhan cach nha hoat déng xa héi va nhdn cach nha hop tac quéc té€ vé gido
duc phé théng), dép ting yéu cdu déi méi can ban va toan dién gido duc Viét Nam.

TU KHOA: D6i mdi gido duc; can bd quan Ii; nha triong trung hoc phé thong; nhan cach.
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1. Pat van dé

Trong b01 canh thé gioi ngay nay, cac tac dong cua qua
trinh toan cdu héa, budc chuyén sang nén kinh té tri thirc,
cudc Cach mang cong nghiép 4.0 da tao ra cho gido duc
(GD) vai trd méi: GD vira 1a dong lyc van hanh nén kinh té
tri thirc, vira 1a ha tﬁng x4 hoi cho viéc hinh thanh xa hoi tri
thirc - d6 1a nén GD dit trén co sd thich tng véi diéu kién,
kha nang va nhu cﬁu phat trién cta xa hoi. Trude xu thé
phat trién d6, GD cap Trung hoc phé thong (THPT) phai c6
trach nhlem cung voi nén glao duc qudc dan d6i méi toan
dién nén giao Viét Nam. bé thyuc hién duoge nhitng nhiém
vu GD quan trong, bén canh yéu cau: Poi ngil gido vién
(GV) c6 dy du phim chat dao dirc, nang luc chuyén mon;
co s6 vat chat dap img yéu cau day va hoc... budc hé thong
GD phai c6 su thay doi trong nhén thirc dé ¢6 nhitng can bo
quan li (CBQL) nha truong THPT nang dong va sang tao...
phu hgp vo6i nhu cAu cua xa hoi hién dai. Mot trong nhiing
thay doi d6 phai bat dau tir viée xac dinh dugc vi tri, vai tro,
dac trung lao dong va nhan cach cua nguoi CBQL trong
truong THPT.

2. N6i dung nghién cuu

2.1. Vi tri, vai tro, ddc trung lao dong ctia ngudi can bd quan li

nha trudng trung hoc pho thong trudc yéu cau ddi méi gido duc

2.1.1. Vi tri, vai tro clia ngudi can bé quan li nha trudng trung

hoc phd thong

CBQL nha truong THPT 1a nguoi chiu trach nhiém quan
li cac hoat dong cia nha truong, do co quan nha nudc cod
tham quyén bd nhiém, cong nhan [1]. V6i tu cach phap
nhan, CBQL nha truong THPT c6 vai tro quan trong trong
tat ca cac hoat dong cua nha truong dé hoan thanh nhiém
vu dugc giao trén cac phuong dién: (1) Pai dién cho chinh
quyén vé viéc thuc thi luat phéap, chinh sach GD, quy ché
GD va diéu 1¢ truong THPT; (2) Pong luc quan trong trong
bd may td chuc va trong doi ngii dé thuc hién c6 hiéu qua
cac hoat dong GD; (3) Nhan té duy tri va phat huy tac dung
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ctia moi truong GD (mdi quan hé giita truong THPT, gia
dinh va x hoi); (4) Yéu t6 thiét 1ap va van hanh hé thong
thong tin va truyén thong GD trong truong THPT; (5)
Ngudi chi tri huy dong va quan li tai chinh, co s& vat chét
va thiét bi truong hoc.

2.1.2. Nhiing ddc trung lao dong cta ngudi can bd quan li nha

trudng trung hoc phd théng

a. Két hop chat ché giita tinh khoa hoc va tinh nghé thudt

- Tinh khoa hoc ctia lao dong quan 1i duoc thé hién: Nha
quan 11 can nam Vu‘ng li luan quan 1i va van dyng ding quy
luat, nim ving dbi tuong, co thong tin chinh xac va dé ra
nhiing quyet dinh phu hop thuc tién GD hién nay, c6 tinh
kha thi cao; tuan thu cac quy luat khach quan, dong thoi dua
trén phuong phéap quan li khoa hoc.Tinh nghé thuat cua lao
dong quan li cho thay trong quan li ludn xuat hién nhiing
tinh hubng bét ngd, khong mot nha quan 1i nao c6 thé chuan
bi sin giai phap cho tit ca cac tinh hudng; didu d6 doi hoi
nha quan li phai linh hoat, quyét doan va dy cam trudc cac
van dé dat ra.

- Trude bdi canh d6i méi can ban va toan dién GD hién
nay, ngudi CBQL nha trudng THPT can nghién ciru, ndm
viing li luén quan 1i hién dai, tiép thu c6 chon loc kinh
nghiém quan li cta cic nude tién tién va cac truong tién
tién, van dung sang tao vao thuc tién quan i nha truong
trong nhitng diéu kién, hoan canh cu thé nham nang cao
chat luong GD.

Ngudi CBQL phai ¢ tam nhin chién lugc, ludn ddi méi
tu duy, co ché quan li va phuong thirc quan li trong viéc xay
dung ké hoach chién lugc phat trién GD; t6 chire, chi dao
¢6 hi¢u qua ké hoach, kiém tra, giam sat, danh gia viéc thuc
hién ké hoach va hiéu qua cuia hoat dong GD.

- Pé trién khai thuc hlen ké hoach quan 1, ngu’m CBQL
nha truong THPT can tién hanh: Sap xCp nguon nhan luc
(xé4c dinh cau triic t6 chirc cua chu thé quan Ii twong tng véi
cac ddi tugng quan 1i; xay dung va phat trién doi ngii GV;



xé4c dinh co ché hoat dong va cac mbi quan hé cia to chtrc).
Té chire lao dong mot cach khoa hoc cho mdi ngudi quan
1i. Dé thuc hién tbt vai tro nay, can phai hinh thanh mét clu
trac to chirc toi wu ctia hé théng quan li va phdi hop tét nhat
giita hé thdng quan li v6i hé thdng bi quan li.

Thyc hién quyén chi huy va huéng dan trién khai céc
nhiém vu GD; thuong xuyén don dbc, dong vién va khuyén
khich; giam sat va thuc ddy cac hoat dong phat trién. Kiém
tra, danh gia xac dinh chuan kiém tra, kiém dinh do luong
viéc thyc thi cac nhiém vu; so sanh sy phu hop cua thanh
tich véi tiéu chuan; dwa ra cac quy dinh diéu chinh can thiét
cho sy phat trién GD trong nha truong.

b. Két hop giita hoat déng giao tiép va lién nhéan cdach

Nguoi CBQL vira 1a nha dai dién, vira 1a tha linh, nha
thuong thuyét va 1a nha lién hé [2]. San phim cua hoat dong
quén li dwoc danh gia boi su phat trién cia ting ca nhén, tap
thé, thong qua két qua, hidu qua hoat dong cua tap thé do ca
nhan phuy trach. Nguoi CBQL nha truong THPT phai dam
nhén céc vai tro vura la nha gido, nha quan li, nha Ianh dao,
nha hoat dong xa hoi va hop tac qudc té vé GD phd thong.

Vi viy, CBQL nha truong THPT phai két hop mot cach
nhuin nhuyén gitra ki nang giao tiép va ki nang lién nhan
cach: Biét dong vién, khuyén khich, thiic ddy can bg, nhan
vién trong nha truong; tao sy déng thuén cta xa hoi trong
viéc thuc hién chu truong, chinh sach GD cua Pang, Nha
nuée vé GD; ton tro ng,quy mén ngudi khac va dong
nghiép, than thién véi moi nguoi dé thu thap nhiing thong
tin vé quan Ii.

c. Ra quyét dinh ding va kip thoi phit hop véi thuc tién
nha truong

Quyét dinh quan li phan anh quan diém va cach tiép can
ctia nha quan li trong viéc lya chon phuong 4n t6i wu dé giai
quyét nhitng van dé dat ra trong thyc tién quan li. Vi vy,
nguoi CBQL nha truong THPT phéi thuong xuyén dua ra
cac quyét dinh va to chire thyc hién quyét dinh cta minh.
Dé hoat dong quan li dat hiéu qua cao, CBQL nha trudng
THPT phai nhan thirc ddy du tinh hudng ra quyét dinh, can
phdi co tinh sang tao, ning dong, quyét don va nhiing ki
nang can thiét dé quan 1i c6 hiéu qua cho tap thé va ca nhan.

d. Binh hudng gid tri, xdy dung van hoa nha truong

Xay dung vin hoa t6 chirc 1a xay dung mot nén nép lam
viéc khoa hoc, c6 trat tu ki cuong, tuan thu cac quy dinh
chung, dam bao tinh dan chii trong t6 chirc. Xay dyung vin
hoa to chte chinh 1a xdy dung méi truong lam viée hién
dai, chuyén nghiép, than thi¢n va hiéu qua. Nguoi CBQL
nha truong THPT phai xdy dung dugc vin héa td chic cua
truong; phat huy vai tro lanh dao trong viéc dan dit thay doi
va phat trién van hoa to chirc. CBQL nha trudng THPT phai
1a ngudi dé xudng, huéng dan cac nd luc thay dbi; hoach
dinh st mang, tam nhin, tuyén truyén s mang va tam nhin
dé tao niém tin va sy nd luc cho viéc thuc hién [3].

Vi vdy, CBQL nha truong THPT can c¢6 nang luc: TH
chure nghién ctru, nang cao nhan thic cho doi ngli GV, hoc
sinh va cong ddng vé vin hoa t6 chirc; chii trong GD nhan
cach, dao duc, 161 song, kién thirc phap luat va y thirc cong
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dan cho hoc sinh bang viéc tap trung vao nhiing gia tri co
ban cua van hoa, truyén théng va dao li dan tdc, tinh hoa
van hoéa nhan loai, gia tri 6t 161 va nhan van cia chu nghia
Méc - Lénin va tu tuéng HS Chi Minh; xay dung, ra soat
cac quy trinh, thu tuc lam viéc, hé théng thong tin quan li
trong nha truong; xay dung tiéu chuan dao dtrc, hanh vi
trong giao tlep, xdy dyng moi truong lam vige, tao didu
kién tot nhat dé moi ngudi hop tac, ph01 hop voi nhau cung
tham gia vao viéc giai quyét nhirng véan dé ciia GD.

e. Van dung sang tao cac chu trivong, chinh sach GD cua
Pdng va Nha neée vao thue tién cia nha trieong THPT

Ngudi CBQL nha truong THPT can phai phat huy tinh
sang tao, tinh ty chu va tu chiu trach nhiém dé 1anh dao nha
truong thuc hién tot nhiém vu duogc giao; ban hanh cac quy
dinh thudc linh vuc GD dao tao phu hop véi thyc tién nha
truong va dic thu cua dia phuong; xay dung va chuan hoa
n6i dung GD theo hudng tinh gon, bao dam chét lwong, tich
hop cao va hién dai, dap Gmg yéu cau cta doi méi GD; thiét
ké cac mon hoc, cac chu dé va cac hoat dong GD tu chon
nham phat huy tinh tich cuc, chu dong, sang tao trong viéc
van dung kién thure, ki nang cho hoc sinh. Nguoi CBQL nha
truong THPT can c6 tu duy khuyén khich, dong vién, khich
1¢ GV tap trung vao viéc day cach hoc, cach nghi, phuong
phap tu hoc, tao nén tang dé nguoi hoc tu cap nhat va doi
mdi kién thirc, tich Ity ki nang va phat trién ning luc. Tang
cuong t6 chire cac hoat dong xa hoi, ngoai khoa, nghién ctru
khoa hoc su pham ung dung trong nha truong. Ban hanh
quy dinh tmg dung trong day hoc; xdy dung quy ché chi
tiéu ndi bo tiét kiém, hiéu qua, khoa hoc, tao dong lyc lam
viéc cho can by va GV.

2.2. Mo hinh nhan cach ngudi can bd quan li nha trudng trung

hoc phd thang

Nguoi CBQL nha truong THPT muon thue hién c6 hi¢u
qua nhiém vu va quyén han ctia minh can phai ¢ cac pham
chét va nang luc nhét dinh. CBQL nha truong THPT ¢6 3
tiéu chudn va 23 tiéu chi [4] bao gom:

- Tiéu chudn I: Pham chat chinh tri va dao dirc nghé
nghiép, gom 5 tiéu chi: Pham chat chinh tri; dao dirc nghé
nghiép; 16i song, tac phong lam viéc va giao tiép ung xu.

- Tiéu chudn 2: Nang luc chuyén mén, nghiép vu su
pham, gdm c6 5 tiéu chi: Hiéu biét chwong trinh GD; trinh
d6 chuyén mon; nghiép vu su pham; tu hoc va sang tao;
nang lyc ngoai ngli va ing dung cong ngh¢ thong tin.

- Tiéu chudn 3: Nang lyc quan li nha trudng, gom co 13
ti€u chi: Phan tich va du bao; tam nhin chién luoc; thiét ké
va dinh hudng trién khai; quyét doan, c6 ban linh d6i mai;
1ap ké hoach hoat dong; t6 chirc bd may va phat trién doi
ngti; quan i hoat dong day hoc; quan li tai chinh va tai san
nha trudng; phat trién méi truong GD; quan li hanh chinh;
quan li cong tac thi dua, khen thuong; xay dung hé thong
thong tin; kiém tra, danh gia.

2.2.1. Nha giao
- Trudc nhitng bién dong chinh tri phirc tap trén thé gisi,

mot sO nguoi dao dong, hoai nghi vé con duong di Ién chu
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nghia xa hdi, phu nhén lich sir cach mang Viét Nam dudi
sy lanh dao cua Pang cong san. Nhiéu biéu hién tiéu cuc
trong linh vyc GD&DT lam cho xi hoi lo lang nhu sy suy
thoai dao dirc, 161 sdng thiéu li tuong, hoai bdo... & mot bo
phan hoc sinh, sinh vién; coi nhe GD dao duc, tham mi va
coi nhe cac bd mon chinh tri, khoa hoc xa héi va nhan van
[5116]. [3] -

- Viéc tang cuong GD chinh trj tu tuong va pham chat dao
duc trong hé théng GD qudc dan noi chung va GD THPT
n6i riéng 1a can thiét va cip bach, dam bao cho ngudn luc
cua dat nudc phat trién, dam duong tdt cac nhiém vu xay
dung va bao vé T qudc. Véi trach nhiém 1a nhitng nguoi
dung dau nha truong, CBQL nha truong THPT ciing phai 1a
nguoi vua cd dao die cach mang, vira ¢6 chuyén mon gioi,
¢6 nang nang lyc lanh dao va quan Ii.

- Phdm chat chinh tri, dao dtrc nghé nghiép 1a tiéu chuan
dau tién can phai co cua ngudi CBQL nha truong THPT.
Diéu ndy c6 y nghia trong viéc khiang dinh uy tin, vi thé
ctia nguoi CBQL, 13 tim gwong sang dé GV va hoc sinh noi
theo. Vi vay, CBQL nha truong THPT can phai phan dau dé
chuan hoa dao dirc nghé nghiép va dé thanh cong trong ldnh
dao, quén 1i nha truong [7].

- Nguoi CBQL nha truong THPT con phai ¢6 nang luc
chuyén moén, nghi¢p vu su pham, nang lyc cua nha gido:
Nam viing, hiéu biét chuong trinh GD, ndm viing muc tiéu,
yéu cau, ndi dung, phuong phap GD; Nam vitng mén hoc
d3 hodc dang dam nhan giang day, hiéu biét vé cac mon hoc
khac dé dap tmg yéu ciu cua cong tac quan li; C6 nang luc
t6 chirc, thuc hién ¢6 hiéu qua phuong phap day hoc va GD
tich cuc; Hiéu vé 1i luan, nghiép vu va quan li GD. CBQL
can phai dat trinh d6 chuén theo quy dinh ciia Luat GD hodc
dat trinh do chuén & cép hoc cao nhét dé du tam dé quan li
va c6 thé thue hién tot nhiém vu GD.

2.2.2. Nha quan li

CBQL nha truong THPT phai cé nang luc quan li: Nang
luc quan li duoc thé hién trong viéc xay dung quy hoach,
tuyén dung, sir dung va thuc hién dung ché d9, chinh sach
ddi véi doi ngtl can by, GV va nhan vién:

- C6 ké hoach dao tao, bdi dudng d6i ngii can bd, GV
va nhan vién dap tng yéu ciu chuén hoa, dam bao sy phat
trién 1au dai ciia nha trudng.

- C6 ki ning dong vién, khuyén khich doi ngii can bo, GV,
nhan vién phat huy tinh sang tao dé xdy dung nha truong,
thyc hanh dan chu ¢ co s6, xdy dung kh6i doan két thong
nhit & timg bo phan va trong toan truong.

- Nguoi CBQL nha truong THPT c¢6 ki nang quén li xay
dung, phat trién chuong trinh GD theo cach tiép can phat
trién ning luc hoc sinh. Ki ning chi dao GV phan tich, thiét
ké bai hoc theo cach tiép can phat trién ning lyc hoc sinh.

- C6 ki ning t6 chire, quan 1i hoat dong day hoc ciia GV
theo yéu cau d6i méi, phat huy dan chi, khuyén khich su
sang tao cua tung GV, cac o bd mon va tap thé su pham
cla trudng, guong mau, di ddu trong viéc d6i méi phuong
phép day hoc.
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- C6 ki nang chi dao GV thiét ké cac hoat dong GD tu
chon phit hop véi ning luc, nhu cau nguoi hoc. Hiéu biét
hoat dong ctia bd may ké toan tai truong, chi dao bd phan
ké toan xay dung ké hoach vé tai chinh, tai san.

- C6 bién phap bao dam can dbi dé thuc hién day du cac
nhiém vu cua truong. Kinang chi dao bd phan tai chinh, lap
dy todn ngan sach hang nam.

- C6 ki nang quan li, sir dung hiéu qua, ding quy dinh,
minh bach, cac nguén tai chinh phuc vu cac hoat dong
GD cua nha truong; thuc hién cong khai tai chinh ctia nha
truong theo ding quy dinh.

- C6 ki nang t6 chirc phdi hop vai cac doan thé va cac luc
luong trong cong dong xa hoi nham cung cap kién thuc, ki
nang, tao dung niém tin, gia tri dao duc, van hoa va tu van
hudng nghiép cho hoc sinh trong nha truong.

2.2.3. Nha lanh dao

CBQL nha truong THPT phéi c6 nhitng nang lyc 1anh
dao sau:

- C6 tam nhin chién lwpe: CBQL nha truong THPT phai
¢6 ki ning xay dyung tm nhin, st mang, cic gia tri cua nha
truong hudng t6i su phat trién toan dién ctia mdi hoc sinh
va ning cao chét luorng, hiéu qua GD trong nha truong;
¢6 ki nang tuyén truyén, quang ba vé g1a tri nha truorng,
cong khai myc tiéu, chwong trinh GD, két qua danh gia chat
luong GD va hé thdng van bang, chung chi tao su dong
thuan va ung ho nham khong ngimg phat trién nha truong
bén ving.

- Nang lyc phan tich va dy bao: CBQL nha truong THPT
cn c6 hiu biét vé tinh hinh chinh tri, kinh té, xa hoi cua dat
nudc, cua dia phuong, nim bit kip thoi chu truong, chinh
sach va quy dinh ciia nganh va biét phan tich tinh hinh, du
bao dugc xu thé phat trién ctia nha trudng trong diéu kién
cu thé hién nay.

- Quyét dodn, ¢ ban linh doi méi: Ngudi CBQL nha
truong THPT phai c6 kha ning ra quyét dinh dung dén, kip
thoi va chiu trach nhiém vé céac quyét dinh dé dam bao co
héi hoc tap tdt cho moi hoc sinh, nham nang cao chét luong
va hiéu qua ciia GD ctia nha truong; cé ki nang khoi ddy va
nuoi dudng dong luc, ki nang gy anh hudng; c6 ki ning
quan li xung dot, tao sy hop tac va dong thuan; c6 ki ning
dinh huong gia tri, xdy dung van hoa trong nha nha truong
theo hudng phat trién toan dién.

- Ki nang lap ké hoach hoat déng: C6 ki ning xay dung
ké hoach trién khai cic chwong trinh hanh dong ctia nha
truong; co ki nang to chire xay dung ké hoach chién lugc
phat trién nha truong;

- Néng lyc thiét ké va dinh hiéng trién khai: CBQL nha
truong THPT can c6 ki nang xac dinh cac myc tiéu uu tién;
ki nang thiét ké va trién khai cdc chuong trinh hanh dong
nham thyc hién ké hoach chién lugc phét trién nha truong;
ki nang hudng moi hoat dong ctia nha trudng vao muc tiéu
nang cao chét lugng hoc tip va rén luyén cua hoc sinh,
nang cao hiéu qua lam viéc ctia cic thay cb gido, dong vién,
khuyén khich moi thanh vién nha truong tich cuc tham gia



phong trao thi dua xay dung truong hoc than thién, hoc sinh
tich cuec.

2.2.4. Nha hoat dong xa héi

CBQL nha truong THPT c6 nhiém vu xay dung ké hoach,
trién khai quan triét va cu thé hoa cc chu truong, chinh sach
cua Pang, Nha nudc vé GD, dic biét 1a muc tiéu, nhiém vu
va cac giai phap hoat dong ctia nha truong va xa hoi; tao sy
ddng thuan trong viéc danh gia GD&DT la qubc sach hang
dau. Nang cao nhan thuc vé chit luong GD dao tao cua doi
ngil nha gido va CBQL GD; ngudi hoc 1a chu thé, 1a trung
tdm cta qua trinh GD. Gia dinh c6 trach nhiém phdi hop
v6i nha trudng va xa hoi trong viée GD nhén céch, 16i séng
cho hoc sinh. CBQL nha truong THPT can c6 nhan thirc
thire sau va tao su déng thuan, huy dong su tham gia danh
gi4, giam sat va phan bién ctia toan xa hoi di véi cong cude
d6i mai, phat trién GD & dia phuong. Vi vy, doi hoi nguoi
CBQL nha truong THPT phai c6 nang luc co ban do la:

- Hiéu biét vé tinh hinh kinh té, xa hoi: C6 hiéu biét vé xu
hudng, cac van dé hién tai cua moi truong kinh té, xa hoi,
van héa, chinh tri, an ninh quéc phong,... tic dong dén GD
va nha truong;

- Hiéu biét vé hoat dong xa hoi: Co ki nang thiét 1ap mbi
quan hé gin bo, dong thuan cua cac td chic chinh tri- xa
hoi, cac ca nhan, cac bén co6 191 ich lién quan nhim hd tro
phat trién hoat dong cia nha trudng, ciia dia phuong; chu
dong va khuyén khich cac thanh vién trong nha truong
tham gia cac hoat dong phat trién kinh té - vin hoa - xa hoi
cua dia phuong;

- Phéi hop giira nha trudng va xa hoi trong cong tac GD:

+ C6 ki nang xay dung va phat trién quan hé phdi hop
giita nha trudng v6i chinh quyén;

+C6 ki nang xay dung va phét trién quan h¢ phdi hop glua
nha truong VO’l cac doanh nghiép va té chirc x4 hoi nham
huy dong ngudn lyc cho hoat dong GD cuia nha truong;

+ C6 kha ning phat huy vai tro cta cac to chic doan thé,
nhan dan va cong dong trong viéc xdy dyng nha trudng
phat trién.

2.2.5. Nha hap tac qudc té vé gido duc phd thong

bang, Nha nudc ta da xac dinh, nganh GD cin chu dong
phat trlen GD trén con du’ong héi nhap voi GD khu vuc
va quoc té trong xu thé toan cau hoa nhung phai gitt dugc
tinh doc 1ap, dan tdc, tinh ty chd va dinh hudng xa hoi chu
nghia. Vi vay, doi hoi CBQL phai c6 nhiing niang lyc nhat
dinh, do6 la:

- Nim duoc nhitng ndi dung vé hop tac quic té trong linh
vuc GD nhu: Chu truong, chinh sach cia Pang, Nha nudc
vé hop tac qudc té trong linh viee GD; thiy duoc nhitng co
héi va thach thic cia nha truong trong qua trinh hdi nhép
quc té;

- Hop tac qudc té vé GD can c6 ki nang xay dyng va tu
duy toan cau; c6 ki ning ki két, hop tac voi cac co so GD ¢o
yéu t6 nudc ngoai tai dia phwong nham phat trién chuong
trinh GD cta nha truong theo dinh hudng pht trién ning
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lyc hoc sinh; ki nang dam phan, ki két cac hop tac voi cac
truong pho thong cia cac nudc trong khu vue, hop tac qudc
té dé trao ddi kinh nghiém quén li, bdi dudng nang cao nang
luc cho doi ngili GV; hoc sinh; c6 ki nang xay dung, cu thé
hoa tiéu chuan GV dé dé tuyén dung, st dung phi hop voi
yéu cau, nhiém vu trong tién trinh phat trién va hoi nhap.

3. Két luan va kién nghi

3.1. Két luan

Pé thuc hién tdt nhiém vu quan li, 1anh dao va xay dung
nha truong THPT phat trién dap ing yéu ciu doi méi can
ban toan dién GD&DT, doi hoi nguoi CBQL nha truong
THPT can phai c¢6 phdm chét, niang luc linh dao quan li
toan dién, thé hién qua mo6 hinh nhan cach nguoi CBQL
nha truong THPT:

Nha gido: C6 phdm chit chinh tri va dao dirc tot, ndm
virng chuyén mon nghiép vu ctia nha gido;

Nha quan li, nha lanh dao: Thyc hién quyén diéu hanh,
diéu chinh toan bd cac hoat dong GD trong nha truong
THPT dé hoan thanh muc tiéu GD dé ra;

Nha hoat dong xa hoi voi ki nang thiét 1ap quan hé gin
bo, déng thuan cua cac to chac chinh tri - xa hoi, cac ca
nhén, cac bén c6 loi ich lién quan nhdm hd trg phat trién
hoat dong cua nha truong, ctia dia phuong;

Nha hop tac qudc té v& GD phd thong véi phuong phép
tu duy toan cau, c6 ki nang ki két, hop tac voi cac co sé GD
¢6 yéu td nude ngoai trén dia ban nham phat trién chuong
trinh GD nha truong theo dinh hudng tién tién, hién dai phu
hop véi yéu cau, nhiém vu trong qua trinh hoi nhap quéc té.

3.2. Kién nghi

Danh gia vé thyuc trang trong cong tac quan 1i GD phd
thong hién nay, Nghi quyét s6 29-NQ/TW ngay 04 thang 11
nim 2013, Ban Chip hanh Trung vong Dang Cong san Viét
Nam d3 khang dinh, quan i GD&DT cua nudc ta hién nay
con nhiéu yéu kém: Doi ngdi nha gido va CBQL GD bt cap
vé chat luong, sO lwong va co cau; mot bo phan chua theo
k1p yéu cau d6i méi va phat trién GD, thleu tam huyét...[5].
Dé gop phan khic phuc duge han ché, yéu kém néu trén,
xay dung doi ngli QLGD truong THPT dap g thyc hién
muc tiéu doi méi can ban, toan dién GD&DT, nhim tao ra
dugc ngudn nhan lyc ¢o trinh d6 chuyén mon, dao dtrc nghé
nghlep, ki luat lao dong, tac phong cong nghlep, dap tng
yeu cau cong nghi¢p hoa, hién dai hoa trong diéu kién klnh
té thi truong dinh hudng xa h01 cht nghia va hoi nhap qubc
té, chung t6i kién nghi mot sé giai phap nhu sau:

- B6i m(n cong tac xay dung quy hoach, tuyén chon, bd
nhiém, mién nhiém, sir dung, luan chuyen CBQL truong
THPT, theo hudng: Tuyén chon ngudn hiéu truong dura vao
quy hoach phai dam bao khach quan va ding quy trinh véi
tiéu chuén lya chon: ¢o nang luc chuyén mon, nghiép vu,
¢6 pham chét chinh trj viing vang, dao diic trong sang dé t6
chirc va quan li truong hoc, dong thoi phat huy hét kha niang
trong cong tac diéu hanh va nang cao vai trd trach nhiém
ddi voi cac hoat dong cua nha truong, nhim tao nguén
CBQL GD dap ung yéu cau trudc mit cling nhu lau dai;
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Viéc bd nhiém, luan chuyén, st dung déi ngii CBQL truong
THPT dung nguoi, khach quan, cong tam s€ phat huy dugc
hét tai nang tri luc, tim lyc,... trong cong tac quan li va phat
trién nha truong

- Pao tao, bdi dudng nang cao nang luc quan li, 1anh dao
cho d6i ngii CBQL GD truong THPT dap tng yéu cau doi
ma&i GD: Trén co sé danh gia hiéu truéng cac truong THPT
hang nam theo quy dinh cia Bo GD&DT, S6 GD&DT xay
dung ké hoach dao tao bodi dudng thuong xuyén, dam bao
nghiém tuac, chat lugng va hiéu qua. Noi dung boi dudng
can bam sat tiéu chuan hiéu trudng theo quy dinh hién hanh
cua Bo GD&DT va yéu cdu cua nguoi CBQL GD truong
THPT trude bdi canh d6i méi GD nhu: vi tri, vai tro, dic
trung lao dong, mo hinh nhéan céach ctia nguoi CBQL GD
truong THPT nhu da trinh bay ¢ trén dé xay dung ndi dung,

chuong trinh dao tao, bdi dudng cho phu hop.

- Tao dong luc lam viéc dé phat huy vai tro cua doi ngii
CBQL truong THPT trong su nghiép d6i méi GD phé
thong. Dé lam t6t viéc nay, S6 GD&DT va UBND céc tinh
can phai thuc hién tot ché d6, chinh sach ddi v6i can b noi
chung, CBQL truong trung THPT noi riéng. Pay 1a mdt
nhan t6 ¢6 y nghia quyét dinh tryc tiép dén chat lugng can
bo. Ché @6, chinh sach dam bao, hop 1i ¢o tac dung la dong
Iuc thac déy tinh tich cuc, tai nang, sang tao, nhiét tinh,
trach nhiém cua ddi ngli can bg, GV. Bong luc éy duoc tao
nén boi su két hop hai hoa giita loi ich vat chat va tinh than,
phu hop voi ban chit nhén vin cua ché d¢ va diéu kién phat
trién chung ctia x4 hoi, dem lai sy cong bang va binh dang
hon; thé hién ro su quan tdm cua DPang, Nha nudc, xa hoi...
ddi véi can bo.
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ABSTRACT: On the basis of the orientations and views of the Party and State
leaders on fundamental and comprehensive innovation of education and
training in the spirit of Resolution No. 29-NQ/TW dated November 4, 2013 of

the Party Central Committee, we conducted a research to analyze and clarify
the requirements on: Labor’s position, role and characteristics, and standards;
criteria and standards of high school administrators. Thanks to the analysis,
a general model of personality of high school administrators (teacher’s
personality, administrator’s personality, leader’s personality, social activist’'s
personality and the personality of international cooperation officer on high
school education) was established to meet the requirements of fundamental
and comprehensive innovation of Vietnamese education.
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