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TOM TAT: Phong, chéng bao luc hoc dudng la nhiém vu quan trong va cap thiét
cla hiéu trudng trudng phé théng. Hiéu trudng trudng phé théng quén Ii hoat
déng nay bao gém ba hoat déng co ban: quan Ii hoat déng tuyén truyén, gido
duc phong, chéng bao Iuc hoc dudng; quan Ii hoat déng xdy dung méi trudng
gido duc an toan, lanh manh, than thién trong nha trudng va quan I hoat déng
XU Ii khi ¢6 nguy co xay ra hodc da xdy ra bao luc hoc dudng. Quan Ii clia hiéu
trudng dugc thuc hién théng qua cdc chic ndng quén Ii (xdy dung ké hoach,
t6 chiic bé mdy thuc hién, chi dao va kiém tra). Dé thuc hién tét viéc phong,
chdéng bao luc hoc dudng, hidu truéng cing can chu trong quén Ii cac diéu
kién vé nhan su, cd sd vat chéat va tai chinh phuc vu hoat déng phong, chéng
bao luc hoc dudng.
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1. Dat van dé

Bao luc hoc duong (BLHD) la mdt hién tugng phé bién,
1a van dé duoc nhiéu tac gia trén thé gidi va trong nude quan
tam. Theo Tran Thi T4 Anh (2012), “BLHD c6 thé gay ton
thuong ca vé thé xac 1an tinh than cho nan nhan ciing nhu
nhitng ngudi quan tim hay chimg kién no. Trong do, ton
thuong vé mat thé chit thuong d& dugc xa hoi nhan thiy
va quan tam chira tri. Nguoc lai, chan thuong vé mat thm
li thuong am y, kho phat hién nén it dugc quan tam, vi vay
hau qua co thé ning né va kéo dai. BLHP da khién nhiéu
hoc sinh (HS) bi cang thfmg, so hai, so dén truong, lan tranh
cac moi quan hé xa hoi va tham chi con dan dén hanh vi tu
ta” [1, tr.357]. Vi nhiing tac hai nhu vay nén phong, chong
BLHD la nhiém vu quan trong cua truong phd thong (PT)
- noi HS dugc gido duc (GD), hoc tap va sinh hoat trong
thoi gian dai trudc tudi truong thanh. Viéc phong, chong
BLHD cang trd nén quan trong ¢ truong trung hoc co sé
(THCS) véi HS ¢6 nhitng biéu hién dic trung cua lira tudi
nhu budng binh, dé ndi nong, kho kiém ché cam xuc va
hanh vi, d& bi 16i kéo... dan dén nhitng hanh vi tiéu cuc,
bao luc cua HS véi théy ¢ va ban bé. Vi thé, viéc phong,
chdng BLHP trong truong PT néi chung va truong THCS
noéi riéng phai dugc thyc hién mdt cach quyét liét va chu
dong, thuc hién déng bo vai quyét tAm cao cua tat ca cac
bd phan va ca nhan trong nha truong. Muén vay, hoat dong
nay can duoc hiéu trudng nha truong quan tam quan li (QL)
mot cach khoa hoc.

Bai viét nay trinh bay cac khai niém co ban lién quan dén
van dé QL hoat dong phong, chéng BLHD ¢ truong PT;
Phan tich cac tac dong cta hi¢u truong thong qua cac chic
nang QL dbi v6i timg hoat dong cu thé ma truong PT thuc
hién dé phong, chong BLHD; QL ciia hiéu truong ddi véi
cac didu kién thuc hién hoat dong phong, chong BLHD.
Nhitng phan tich trong bai viét gop phan xay dung co s&
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li luan cia van dé QL hoat dong phong chéng BLHD ¢
truong PT, cé the 1a nguon tai liéu tham khao hitu ich cho
hiéu trudng trong QL hoat dong nay & truong PT.

2. N6i dung nghién cuu

2.1. Khai niém quan li hoat dong phong, chdng bao luc hoc

dudng

2.1.1. Hoat dong phong, chdng bao luc hoc dudng

Theo Piéu 2, khoan 5 ctia Quy dinh vé méi truong GD
an toan, lanh manh, than thién, phong, chéng BLHD - ban
hanh theo Nghi dinh s6 80/2017/ND-CP ngay 17 thang 7
nam 2017 cua Chinh phu (sau day goi tit 1a Quy dinh cua
Chinh phu vé méi trudng GD), BLHD 1a “Hanh vi hanh
ha, nguoc dai, danh dap; xam hai than thé, stc khoe; lang
ma, xuc pham danh dyu, nhan phém; co lap, xua dudi va
cac hanh vi ¢6 ¥ khac gay ton hai vé thé chit, tinh than cua
ngudi hoc xay ra trong co s& GD hodc 16p doc 1ap”.

Phong, chong BLHP, theo Chuong trinh hanh dong
phong chéng BLHP ban hanh theo Quyét dinh sb 5886/
Qb-BGDDT ngay 28 thang 12 ndm 2017 cua B truéng Bo
GD&DT (sau day goi tit Ia Chwong trinh hanh dong phong,
chdng BLHD), c6 muc tidu tong quat 1a “chi dong phong
ngua, phat hién, ngan chan va kip thoi xt li cac hanh vi vi
pham nhim giam thiéu BLHP”. Piéu 6 cua Quy dinh cta
Chinh pha vé& Méi trudong GD ciing xac dinh: Phong, chdng
BLHD bao gém “bién phip phong ngira BLHD”, “Bién
phap hd trg ngudi hoc c6 nguy co bi BLHD” va “Bién phap
can thiép khi xay ra BLHD”. Nhu vdy, phong, chong BLHD
la phong ngira, phdt hién, ngan chin nguy co BLHP dé
khong xay ra va can thiép, xut li kip thoi khi xay ra BLHD.

Tir céc trinh bay trén, c6 thé dinh nghia: Hoat dong phong,
chéng BLHD ¢ trudng PT 1a cac hoat dong ma truong PT
thyc hién nham phong ngira, phat hién, ngin chian nguy co
xay ra va can thiép, xu 1i kip thoi khi xay ra cac hanh vi



hanh ha, danh dép, xam hai than thé, stc khoe, lang ma va
xuc pham danh du... cia HS trong moi truong hoc duong,
gdy ton hai vé thé chat va tinh than cho HS.

2.1.2. Quan li hoat dong phong, chong bao Iuc hoc dudng 6

truding phé thong

Tac gia Tran Kiém (2004), trén co sé téng hop quan diém
ctia nhiéu tac gia vé khai niém QL, cho ré“lng: Hoat dong QL
duoc tién hanh trong mot t6 chure hay mdt nhom xa hoi, 1a
nhiing tac dong c6 tinh huéng dich cua chii thé QL dén ddi
tugng QL, nhitng tac dong phdi hop nd luc cta cac ca nhan
nham thuc hién muc tiéu cua to chuc [2, tr.8-9]. Nhing
tac dong d6 cua chu thé QL duoc thuc hién thong qua cac
chuc nang QL. Céch phan loai chiic ndng QL bao gom 4
chue nang (Lap ké hoach, to chiic, chi dao va kiém tra)
dugc nhiéu tac gia trén thé gioi va trong nude chap nhan
[3, tr.17-18].

Tu phan tich trén, cé thé dinh nghia: QL hoat dong
phong, chéng BLHD ¢ truong PT 1a tap hop céc tac dong
ctia chu thé QL nha truong (hiéu truong) dén hoat dong
phong, chéng BLHD, thong qua cac chirc ning lap ké
hoach, t chirc, chi dao va kiém tra cong viée cua cac thanh
vién trong nha trudng, dé dat dugc muc tiéu phong, chdng
BLHD ma nha truong dé ra.

Khai niém trén dit ra cac cau hoi dinh hudng cho viéc
phéan tich 1i luan: QL hoat dong phong, chong BLHD ¢
truong PT 1a QL cac hoat dong cu thé nao? Trong timg hoat
dong, céc tac dong cua hiu truong thé hién qua céc chuc
ning QL nhu thé nao? Dudi day sé& tra 10i cac cau hoi do.

2.2. Quan li cac hoat dong thuc hién trong truéng phd thong dé

phong, chong bao luc hoc dudng

Dua trén Quy dinh ciia Chinh phii vé Méi truong GD
va Churong trinh hanh dgng phong, chong BLHD cta B
GD&DT, co thé khai quat cong tac phong, chéng BLHD
ma truong PT can thyuc hién bao gém 3 hoat dong co ban
sau ddy: 1/ Hoat dong tuyén truyén, GD; 2/ Hoat dong xay
dung moi truong GD an toan, lanh manh, than thién trong
nha truong; 3/ Hoat dong xur li BLHD. Hai hoat dong dau
dé phong ngura nham giam thiéu BLHD va hoat dong thu
ba dé phat hién, ngan chan, can thi¢p, xt li kip thoi khi xay
ra BLHD. Nhu vay, QL hoat dong phong, chéng BLHD ¢
truong PT 1a QL ba hoat dong co ban néu trén.

2.2.1. Quan li hoat dong tuyén truyén, giao duc

Pé thuc hién phong, chéng BLHD, truong PT can thuc
hién hoat dong tuyén truyén, bdi dudng, GD ddi véi cac ddi
tugng da dang: can bd QL (CBQL), gido vién (GV), nhan
vién (NV), HS, cha me (CM) HS, chinh quyén dia phuong
va cac co quan, to chirc bén ngoai nha truong. Hiéu truong
QL hoat dong nay qua cac chtic nang QL sau day:

a. Xay dung ké hoach hoat dong tuyén truyén, GD

Theo Phan Vian Kha (2007), lap ké hoach 1a chirc nang
co ban nhat trong s6 cac chirc nang QL,coy nghia quyét
dinh t6i sy ton tai va phat trién ctia moi hé thong noéi chung
va cac hoat dong cu thé noi riéng [4, tr.28]. Tran Kiém va
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Nguyén Xuan Thirc (2012) cho rang, “Ké hoach héa bao
gém viéc xay dung muc tiéu, chuong trinh hanh dong, xac
dinh timg budc di, nhitng diéu kién ngudn lic, phuong tién
can thiét trong mot thoi gian nhét dinh ctia ca hé thong QL
va bi QL” [5 tr.61]. Nhu vay, xay dung ké hoach hoat dong
tuyén truyén, GD cuia nha truong vé phong, chong BLHD 1a
xac dinh muc tiéu, xac dinh tung budc di (ndi dung, phuong
phép, hinh thtic thuc hién), cac ngu(‘A)n luc (nhan sy, tai
chinh, co s& Vﬁt chat), thoi gian thyc hién hoat dong tuyén
truyén, GD vé phong, chong BLHD. Trong xay dung ké
hoach hoat dong tuyén truyén, GD vé phong, chong BLHD,
hiéu trudng can quan tdm toan dién cac mit sau ddy:

- Ké hoach tuyén truyén, bdi dudng dbi voi CBQL, GV,
NV (Vé dao duc nghé nghiép; V& tac hai, hau qua cua
BLHD va trach nhiém cua ban than trong viéc khong gay
ra BLHD; Trach nhi¢m phat hién, thong bao, tb giac, ngan
ngua BLHD; Kién thuc, ki nang vé phong, chéng BLHD;
Céc kénh tiép nhan thong tin vé BLHD).

- Ké hoach tuyén truyén, GD ddi véi HS (Vé tac hai, hau
qud cua BLHD va trach nhiém trong vi¢c phét hién, thong
bao t6 giac, ngan ngtra hanh vi BLHD; Kién thirc, ki ning
vé phong, chong BLHD; Kién thic va ki nang tu bao v§;
Céc kénh tiép nhan thong tin ciia nha truong vé BLHD).

- K& hoach tuyén truyén ddi véi CMHS (V& tac hai, hau
qua cua BLHD va trach nhiém phat hi¢n, thong bao, td giac,
ngin ngira hanh vi BLHD; Céc kénh tiép nhan thong tin ciia
nha truong vé BLHD).

- Ké hoach tuyén truyén ddi véi dia phuong va cic co
quan, t6 chirc bén ngoai (V& tac hai, hiu qua cua BLHP
va trach nhi€ém phat hién, thong bdo, t6 giac, ngdn ngua
BLHD; Cic kénh tiép nhan thong tin cia nha truong vé
BLHD).

b. Té chirc thuc hién ké hoach hoat dong tuyén truyén,
GD

Tran Khanh Duc (2014) cho rang: T6 chic 14 qué trinh
tao 1ap cac thanh ph?m, cAu truc, cac quan h¢ gitra cac thanh
vién, gitta cac bo phan trong mot to chirc nhim lam cho
ho thuc hién thanh cong cac ké hoach va dat duoc muc
tiéu tong thé cua tb chuc [6, tr.402]. Nhu véy, hiéu trudng
truong PT thuc hién chirc nang t6 chirc trong QL hoat dong
tuyén truyén, GD vé phong, chéng BLHD tirc 1a phan cong
trach nhiém cu thé cho cac thanh vién trong ban giam hiéu,
doi ngt to truong chuyén mon, GV cha nhiém, GV bd
mon, nhan vién,...; xac dinh cac mdi quan h¢ QL va phéi
hop trong thyc hién nhiém vu tuyén truyén, GD vé phong,
chéng BLHD.

Trong thuc hién chirc nang t6 chire thuc hién hoat dong
tuyén truyén, GD vé phong, chéng BLHD, hiéu truéng can
chu trong: Phan cong nhan sy ro rang dé thuc hién ké hoach
tuyén truyén, bdi dudng ddi véi CBQL, GV, NV; Phéan cong
nhan sy rd rang dé thuc hién ké hoach tuyén truyén, GD déi
v6i HS; Phan cong nhan sy rd rang dé thyc hién ké hoach
tuyén truyén déi véi CMHS; Phéan cong nhén sy rd rang dé
thuc hién ké hoach tuyén truyén dbi véi dia phuong va cac
co quan, to chirc bén ngoai.
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c¢. Chi dao thuc hién hoat dong tuyén truyén, GD

Theo Phan Vin Kha (2007), chi dao 1a “Piéu hanh, diéu
khién, tac dong, huy dong va gitp d& nhimng can bo dudi
quyén thuc hién nhitng nhi€ém vu dugc phan cong nham
thuc hién dugc cac muc ti€u cua hé théng” [4, tr.35]. Tac
gia T6 Xuan Dan va cac cong sy (2011) cho rang, c6 07
viée can lam, d6 1a: Thiét 1ap tim nhin cho t6 chirc; Tap hop
qufin chung; cd v, dong vién toan bd doi ngii; Xay dung
chién luoc; Ra quyét dinh; Tao ra nhiing sy thay ddi; Tao
dung moi truong lam viéc lanh manh [7, tr.374]. Theo Bui
Minh Hién, Nguyén Vii Bich Hién va cong sy (2015), “Cac
chi thi, yéu cau, chi dao céc hoat dong cu thé duoc dua ra
boi cac chit thé QL c6 thé bang vin ban, bang 151 ndi hodc
bing cac kénh truyén dat thong tin khac” [8, tr.37].

Nhu vay, hiéu truéng chi dao hoat dong tuyén truyén,
GD vé phong, chéng BLHP ttc 13 didu hanh, huéng dan
sao cho cac by phan va ca nhan thyc hién tdt trach nhiém
dugc phan cong trong hoat dong tuyén truyén, GD vé
phong, chéng BLHD. Hiéu truong can chii trong: Chi dao,
hudng dan cu thé vé ndi dung, hinh thic tuyén truyén, boi
dudng ddi véi CBQL, GV, NV; Chi dao, huéng dan cu thé
vé ndi dung, hinh thirc tuyén truyén, GD d6i voi HS; Chi
dao, hudng dan cy thé vé ndi dung, hinh thirc tuyén truyén
d6i v6i CMHS; Chi dao, huéng dan cu thé vé noi dung,
hinh thirc tuyén truyén ddi voi dia phuong va céc co quan,
t6 chirc bén ngoai.

d. Kiém tra viéc thuc hién hoat dong tuyén truyén, GD

Harold Koontz va cac cong su (1998) cho rang: Trong
cong tac QL, vé co ban cong viée kiém tra bao gdm viée do
ludng va chan chinh hoat dong cua cac bd phéan cap dudi dé
tin chéc rﬁng cac muc tiéu va cac ké hoach dé dat duogc cac
muc ti€u nay da va dang dugc hoan thanh [3, tr.541].

Nhu viy, hiéu truong kiém tra hoat dong tuyén truyén,
GD vé phong, chéng BLHD tirc 1a kiém tra viéc thuc hién
trach nhiém dugc phan cong cia cac by phan va ca nhan
trong hoat dong tuyén truyén, GD vé phong, chong BLHD,
bao gdm: Kiém tra chit ch& viéc tuyén truyén, bdi dudng
d6i véi CBQL, GV, NV; Kiém tra chit ché viéc viéc tuyén
truyén, GD déi v6i HS; Kiém tra chit ché viéc tuyén truyén
d6i voi CMHS; Kiém tra chit ché viée tuyén truyén ddi véi
dia phuong va cic co quan, t& chtrc bén ngoai.

2.2.2. Quan Ii hoat dong xay dung mdi trudng gido duc an toan,

lanh manh, than thién trong nha trudng

Theo Diéu 2 trong Quy dinh cuia Chinh phu vé Mai
trwong GD: “Moi truong GD 1a tat ca cac diéu kién vé vat
chit va tinh than ¢6 anh huong dén hoat dong GD, hoc tap,
rén luyén va phat trién cia ngudi hoc. Méi trudng GD an
toan 1a moi truong GD ma nguoi hoe duoc bao vé, khong bi
t6n hai vé thé chét va tinh than. Méi truong GD lanh manh
la moéi truong GD khong c6 t€ nan xa hoi, khong bao luc;
ngudi hoc, CBQL, GV, NV ¢6 16i song lanh manh, tng xir
van héa. Moéi truong GD than thién 1a moi truong GD ma
ngudi hoc dugce ton trong, ddi xir cong bang, binh ding va
nhan 4i, dugc phat huy dan chu va tao diéu kién dé phat
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trién pham chat va nang luc”.

Theo cach giai thich trén, moi truong GD an toan, lanh
manh, than thién s& thé hién rd qua van hoa ing xur va bau
khong khi tam 1i (TL) tot dep trong nha truong. D& 4n “Xay
dung van héa ung xu trong truong hoc giai doan 2018 -
2025” (Ban hanh theo Quyét dinh 1299/QB-TTg ngay 03
thang 10 ndm 2018 cta Thua tudéng Chinh phu) quy dinh 16:
Giai doan tir nam 2018 dén nam 2020, “100% truong hoc
xay dung va thyuc hién B6 quy tic ing xir trong truong hoc
theo quy dinh quy tic Gmg xir do Bo GD&DT ban hanh,
phu hop véi didu kién va dic trung ving mién cia mdi nha
truong”. Thong tu s6 31/2017/TT-BGDDT ngay 18 thang
12 nam 2017 cia B6 GD&DT hudng dan thuc hién cong
tac tu vin TL cho HS trong truong PT ciing néu rd muc dich
clia cOng tac tu van TL tai Diéu 3: “Phong ngira, hd tro va
can thiép (khi can thiét) d6i vi HS dang gip phai kho khin
vé TL trong hoc tap va cudc séng dé tim hudng gidi quyét
phu hop, giam thiéu tic dong tidu cuc co thé xay ra; gop
phan xay dung méi truong GD an toan, lanh manh, than
thién va phong, chéng BLHD”.

Nhu vy, dé xay dung moi truong GD tét dep thuan loi
cho phong, chéng BLHD, nha truong can thuc hién t6t ba
viéc co ban 1a: xay dyung va trién khai Bo quy tic Gng xtr,
t6 churc trién khai cong tac tu van TL trong truong, phdi
hop voi gia dinh va cac t6 chirc doan thé trong xay dung
moi truong GD. Hi¢u trudng QL hoat dong xay dung mdi
truong GD an toan, lanh manh, than thién chinh la thyc hién
cac chic nang QL ddi véi cac cong viée cu thé noi trén.

a. Xay dung ké hoach hoat dong

Lap ké hoach hoat dong xay dung moi truong GD an
toan, lanh manh, than thién trong nha truong la xac dinh
muc tiéu, ndi dung va bién phap thuc hién, cac nguén luc
(nhan sy, tai chinh, co sé vt chét), thoi gian tién hanh hoat
dong.

Hiéu trudng thuc hién chirc nang ké hoach héa hoat dong
xdy dung méi truong GD dé phong, chéng BLHD, tirc 1a:
Lap ké hoach xay dung va trién khai Bo quy tic Gmg xir
trong nha truong; Lap ké hoach td chirc trién khai hoat dong
tu van TL trong nha truong; Lap ké hoach phdi hop ctia nha
truong voi gia dinh va céac to chire doan thé trong xay dyung
moi truong GD an toan, lanh manh, than thién.

b. T6 chirc thue hién ké hoach

Hiéu truong thuc hién chiic ning td chirc trong QL hoat
dong xay dung moi truong GD an toan, lanh manh, than
thién trc la phan cong trach nhiém cu thé cho cac thanh
vién trong ban giam hiéu, doi ngii to truéng chuyén mén,
d6i ngit GV chi nhiém, GV bd moén, doi ngii NV (NV van
phong, tu van TL, y té, vé sinh, bao v§,...), xac dinh 10 cac
mdi quan hé QL va phdi hop trong thuc hién nhiém vu xay
dung méi trudng GD. Hiéu trudng cin chu trong: Phan
cong nhan sy rd rang dé thuc hién viéc xay dung va trién
khai By quy tic tmg xir trong nha trudng; Phan céng nhan
su 10 rang dé thuc hién viéc to chire trién khai hoat dong
tu van TL trong nha truong; Phan cong nhan sy rd rang dé
thuc hién viéc phdi hop ciia nha trudng véi gia dinh va cac



t6 chirc doan thé trong xay dung moi truong GD an toan,
lanh manh, than thién.

c. Chi dao thwce hién

Hiéu trudng chi dao thuc hién hoat dong xay dung moi
truong GD an toan, lanh manh, than thién ttc 1a diéu hanh,
huéng dan, sao cho cic bo phan va ca nhan thuc hién tdt
trach nhiém dugc phan cong trong hoat dong nay. Trong
chi dao thuc hién hoat dong xay dung moi truong GD, higu
truong can chu trong: Chi dao, hudéng din cu thé viéc xay
dung va trién khai Bo quy tic ung Xir trong nha truong; Chi
dao hudng dan cu thé viéce to chirc trién khai hoat dong tu
van TL trong nha truong; Chi dao, huéng dan cu thé viéc
phdi hop cua nha truong véi gia dinh va cac to chire doan
thé trong xay dung moi truong GD an toan, lanh manh,
than thién.

d. Kiém tra viéc thuc hién

Hi¢u trudng kiém tra viéc thuc hién hoat dong xay dung
moi truong GD an toan, lanh manh, than thién tac 1a kiém
tra viéc thuc hién trach nhiém dugc phan cong cua céc bo
phén va ca nhan trong hoat dong nay. Hiéu truong can chu
trong: Kiém tra chit ché viéc xay dung va trién khai Bo quy
tac ing xur trong nha truong; Kiém tra chit ch& viée to chirc
trién khai hoat dong tu vin TL trong nha trudng; Kiém tra
chit ch& viéc phdi hop cta nha trudong voi gia dinh va cac
t6 chirc doan thé trong x4y dung méi trudng GD an toan,
lanh manh, than thién.

2.2.3. Quan li hoat dong xi li bao luc hoc dutng

Phong ngira t6t co thé giam thiéu BLHD, tuy nhién, nha
truong ciing can chudn bi va kip thoi mg phé khi BLHD ¢
nguy co xdy ra hodc that sy xay ra. Vi thé, QL hoat dong xir
1i BLHD can bao gdm QL cé 2 trudng hop: trudong hop co
nguy co xay ra BLHD va truong hop xay ra BLHD.

a. Xdy dung ké hoach/kich ban g phé

Xay dung ké hoach thuc hién hoat dong xu 1i BLHD
chinh la xay dung kich ban Ung phoé trong truong hop co
nguy co xay ra hodc that sy xay ra BLHD. Trong ké hoach,
kich ban g ph6 nay ciing can xac dinh myc tiéu, ndi dung
va cac phuong an thyc hién, cac ngudn luc (nhédn sy, tai
chinh, co s¢ vat chét) dé thuc hién. Xay dung ké hoach
thuc hién hoat dong xir i BLHD can day du hai truong hop
sau: Xay dung ké hoach/kich ban tmg pho trong truong hop
nguy co xdy ra BLHD; Xay dung ké hoach/kich ban tng
pho trong truong hop xdy ra BLHD.

b. T6 chirc thue hién ké hoach/kich ban ung pho

Phong, chéng BLHD la nhiém vu cua tit ca thanh vién
trong tap thé nha truong. Tuy nhién, dé xu 1i BLHD trong
truong hop sip c¢6 nguy co hodc that sy xay ra, nha truong
can c6 mot lyc luong mang tinh chat “phan tng nhanh” va
chuyén nghiép trong xtr li. Vi thé, hiéu truong co thé thanh
1ap mot t6/ddi/nhém xir 1i BLHD bao gom: ngudi phu trach
¢6 thé 14 hiéu trudng hodc mot phéd hidu trudng, thanh vién
1a dai dién GV chu nhiém cac khéi, chuyén vién tu van TL,
nhén vién y té, giam thi, bao vé, can bo Poan, Ddi,...).

Trong bd phén phu trach xur 1i BLHD, hiéu trudng can
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thuc hién: Phan cong trach nhiém rd rang cho ting thanh
vién dé thyuc hién ké hoach/kich ban tmg pho trong trudng
hop nguy co xay ra BLHD; Phan cong trach nhiém rd rang
cho tung thanh vién dé thuc hién ké hoach/kich ban ung
pho trong truong hop xay ra BLHD.

c. Chi dao thwc hién

Hiéu trudng chi dao thuc hién hoat dong xu li BLHD
ttc 1a diéu hanh, huéng dan, tdp hudn sao cho bd phan va
ca nhan dugc phan cong co thé thuc hién tot cong viéc cua
minh.Trong chi dao thyc hién hoat dong xtr 1i BLHD, hi¢u
truong can chu trong: Chi dao, huéng dan, tap huén cu thé
viéc thyc hién ké hoach /kich ban tmg pho trong trudng hop
nguy co xay ra BLHD; Chi dao, hudng dan, tap huén cu thé
viée thyc hién ké hoach/kich ban tmg pho trong truong hop
xay ra BLHD.

d. Kiém tra viéc thuc hién

Hi¢u truong kiém tra viéc thuc hién hoat dong xu 1i
BLHD bao gém: Kiém tra chat ché viéc thuc hién ké hoach
/kich ban ung pho trong truong hop nguy co xay ra BLHD;
Kiém tra chat ch& viéc thuc hién ké hoach /kich ban ung
pho trong truong hop xay ra BLHD.

2.3. Quan li cac diéu kién thuc hién hoat dong phong, chéng

bao luc hoc dudng 6 trudng phd thong

Hiéu trudng truong PT can QL céac diéu kién vé nhan lyc,
co s& vat chat va tai chinh dé thuc hién hoat dong phong,
chéng BLHP.

- QL nhan lwe: Toan bo doi ngli CBQL, GV va NV cua
nha truong chinh 1a lyc lugng thuc hién hoat dong phong,
chéng BLHD. Trong d6, nong ¢t 1a GV cha nhiém, GV
kiém nhiém cong tac tw van TL hodc chuyén vién chuyén
trach cong tac nady ma truong tuyén dung, can bd Poan,
Doi, nhitng can by, GV khiac ma nha truong phan cong
tham gia t6/nhom/ddi phong, chdng BLHD dé kip thoi xtr 1i
BLHD. Hi¢u truéng QL tdt luc lugng nay ttc la thyc hién
t6t cong tac tuyén truyén, boi dudng dé nang cao nhan thirc
vé hoat dong phong chéng BLHD, thyc hién t6t cong tac
1ap ké hoach, t6 chirc, chi dao va kiém tra viéc thuc hién ctia
tung thanh vién trong hoat dong phong, chong BLHD. Nhu
da trinh bay trong cac phan trén cta bai viét, dam bao cho
CBQL, GV va NV ciia nha trudng c6 pham chat va nang luc
dap tng yéu cau thuc hién hoat dong phong, chéng BLHD.

- OL co s6 vit chit va tai chinh: Hiéu truong can lap
ké hoach, to chirc, chi dao va kiém tra chit ché viéc mua
sim va trang bi day du cac diéu kién hién dai, thuan loi dé
thuc hién hoat dong phong, chéng BLHD, nhu: Xay dung
website nha truong, mang internet, hé thong camera giam
sat, hé thong bang tin, tai liéu... dé thuc hién cac hoat dong
tuyén truyén, bdi dudng, GD; Tu vin TL; Xdy dung cic
kénh thong tin,... nham kip thoi phat hién, giam sat va can
thi€p khi c6 nguy co BLHD hodc xay ra BLHD.

3. Két luan

Phong, chéng BLHD 13 nhiém vu quan trong va cap thiét
cua truong PT. Hi€u trudng truong PT QL cong tac phong,
chéng BLHD tuc la QL ba hoat dong co ban: QL hoat dong
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tuyén truyén, bdi dudng, GD; QL hoat dong xay dung mdi
truong GD an toan, lanh manh, than thién trong nha truong
va QL hoat dong xu i khi ¢6 nguy co xay ra hodc da xay ra
BLHD. QL cua hi¢u trudng dugc thyc hién thong qua cac
chtc niang QL (xdy dung ké hoach, to chirc b may thuc
hién, chi dao va kiém tra). Dé thuc hién tét viéc phong,
chéng BLHD, hi¢u truong can cha trong QL cac diéu kién

vé nhén sy, co s& vat chat va tai chinh phuc vu hoat dong
phong, chéng BLHD. Nhiing van dé trinh bay trong bai viét
nay gop phan xay dung co so li luan cia QL hoat dong
phong, chong BLHD ¢ truong PT, ¢ thé 1a ngudn tai lidu
tham khao hiru ich cho hi¢u truong céc truong PT hién nay
trong QL hoat dong phong, chéng BLHD.
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ABSTRACT: Violence prevention and intervention is one of important and
essential duties of school principals. These principals are responsible
for managing this activity, including three basic strategies which are:
propagandizing, educating and preventing school violence; building a safe,
healthy and friendly educational environment; and establishing response
plans for stopping school violence from occurring and intervening when it
happens. The management role of school principals is performed through their
management functions, such as planning, organizing, leading and inspecting.
Besides that, in order to effectively implement school violence prevention
and intervention strategies, they should also focus on managing the human
resources, facilities and financial conditions for the violence prevention and
intervention activities.
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