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TOM TAT: Nghi quyét Trung uong 8 vé P8i mdi cdn ban toan dién gido duc
va dao tao da tao khuén khé phap i, chinh tri lam co s cho mét cudc cai
cach sau réng trong toan nganh Giao duc, trong dé ddi ngd gidao vién la
nhén t6 trung tdm cda qua trinh cai cdach. Nhing nhiém vu mdi dat ra doi
héi doi ngd ngudi thdy phéi ngay cang tré nén chuyén nghiép hon, cé ndang
lic cao haon, cd tri thiic va phuong phap phi hop dé gidi quyét nhiing van
dé thuc tién, nhing van dé tic thdi ndy sinh trén I6p hodc trong nha trudng.
Trong béi cdnh dé, viéc déi méi phuong thiic t6 chiic béi dudng gido vién
ngoai ngif 8 phé théng tré nén cap thiét hon bao gio hét. Nhiém vu nay doi
hdi can c6 nhiing budc dét pha mdi vé cach lam vdi nhiing quan niém mdi
trong nhén thdc, dua céng tac béi duéng tré vé quy dao thuc tién, vdi dinh
huéng tu béi duéng thudng xuyén, tai ché, vdi su hé trg hiéu qué vé chuyén
mén tu cdc trudng dai hoc dao tao chuyén ngoai ngd. Trong bai viét nay,
cdc tdc gid da trinh bay nhing nét chinh clia M6 hinh thuc dia boi duéng
gido vién ngoai ngif phé théng vdi hi vong mé hinh sé gép thém mét tiéng
néi trong nhiing né luc chung cuda toan nganh hudng tdi viéc nghién ciu va
trién khai thit nghiém nhing mé hinh méi béi duéng gido vién ngoai ngd.

TU KHOA: Mé hinh thuc dia; doi ngii gido vién; bdi duéng thudng xuyén; phat trién nghé
nghiép; tinh tu ch.

Nhan bai 19/11/2019

1. Dat van dé

Nén kinh té tri thirc va qua trinh toan cau héa doi hoi nén
gido duc phai thyc hién t6t ba chirc ning truyén thong 1a
dao tao, nghién cru va cung cép dich vu dap Gmg nhu cau
xa hoi. Qua trinh toan cAu hoa tao diéu kién cho su hop tac
qudc té trong dao tao, nghién ciru va cung cip dich vu xi
hoi. Vi véy, dao tao va boi dudng gido vién (GV) trong cac
truong hoc, can b trong cac co quan, nguoi lao dong trong
cac nganh nghé, sinh vién (SV), hoc sinh (HS) thong thao
ngoai ngit, dic biét 1a tiéng Anh dé lam cong cy, phuo‘ng
tién giao tiép, nghién ciru, hoc tap la khong thé thiéu trong
tién trinh hoi nhap va phat trién.

Doi ngii GV, giang vién ngoai ngit trong sudt nhiéu nam
qua d gop phan to 16n trong cong cude dao tao ngudn nhan
luc ngoai ngit & tat ca cac cip hoc, céc trinh do hoc cho dat
nude. Tuy dugc dao tao & nhiéu co s& dao tao khac nhau,
¢6 ngudn gbe dao tao khac nhau nhung nhin chung doi ngii
nay da co duoc nhitng phim chét vé tu tuong, chuyén mén
va nghiép vu, c6 quyét tim cao, vuot qua mudn van kho
khin dé hoan thanh tt nhat nhiém vu dugc giao.

Tuy nhién, do nhiéu nguyén nhan khach quan va chu
quan, do diéu kién dao tao trong nhiéu nim qua con nhiing
bat cap, do bdi canh, nhu cau doi hoi trong nudc ngady mot
tang, do nhimng tién bo dat dugc trong nhitng ndm qua cua
nén gido hoc phap ngoai ngit thé gidi va sy bung nd cua
ung dung cong nghé cao, cong nghé thong tin, doi ngii GV,
giang vién cua chung ta dang ding truéc mot thach thue

12 TAP CHi KHOA HOC GIAQ DUC VIET NAM

Nhan két qua phan bién va chinh slia 26/12/2019 - Duyét ddng 25/01/2020.

moi: phai tu d6i méi dé ton tai va vuon 1én, dap ing doi hoi
ngdy mét cao cta sy nghiép dao tao ngudn nhan luc ngoai
ngit, clia cong cudc ddi méi cdn ban va toan dién giao duc
Viét Nam.

Trong cong viéc cam go nay, ngodi su nd lyc phan déu
bén bi ciia mdi GV, giang vién thuong xuyén tu bdi dudng,
hoc hoi, tiép thu cai méi dé nang cao trinh do tiéng va trinh
d6 nghiép vu cua minh thi sy vao cudc cua co quan quan
1i nha nudc va cia cac co s¢ dai hoc (PH) dao tao chuyén
ngoai nglr tao nhitng diéu kién thuén lgi nhat, nhanh chong
“nang cAp” do6i ngii nay 1a mot nhiém vu cp thiét. Can
hoan thién chién luoc bdi dudng GV, giang vién ngoai ngit,
tao moi truong thuan loi cho doi ngili nay phén déu ca vé
chuyén mén va nghiép vy, tao dung co so nén tang lam chd
dua cho viéc trién khai bdi dudng ca vé chiéu sau 1an dién
rong cho doi ngli GV, giang vién ngoai ngit trén pham vi
ca nudc.

Trong nhiing ndm qua, cac co s& PH dao tao chuyén
ngoai ngit da thuong xuyén tién hanh t6 chirc cac khoa hoc,
16p hoc bdi dudng, trong nhiéu linh vuc ca vé ning lyc
ngdn ngit va ning lyc nghiép vu su pham cho ddi twong
1a d6i ngii GV day ngoai ngit & phd thong. Cac khoa bdi
dudng nay da thu duoc nhing két qua rat dang khich 18, gop
phr:in tich cuc vao viéc nang cao trinh d6 cho doi ngii GV.
Tuy nhién, cling can théng than nhin nhan r'fmg, viée bdi
dudng GV ngoai ngit con c6 nhiéu khiém khuyét ca vé noi
dung, hinh thirc to chtc va vé quan li. Vé s6 lugng, cho dén



nay, véi nhitng nd luc tir nhiéu phia nhung do nhimng kho
khan khach quan va chi quan nén méi chi c6 mdt bd phan
GV, giang vién cac cap da tham gia cac 16p bdi dudng, con
khé nhiéu GV, giang vién chua hé duge tham dy mot khoa
bdi dudng chinh thirc nao. Vé chat lugng, do thiéu nhiing
nghién ctru sdu vé chuyén mén, vé phuong thire t6 chic,
thiéu sy dong bo trong to chirc va ca nhitng diéu tra c6 do
tin cdy cao vé nhu cu bdi dudng ctia ban than doi ngil, nén
cac khoa boi dudng da khong dap tmg dugce sw mong doi
ctia hoc vién, chit luong va hiéu qua boi dudng khé thap.
Trong bdi canh trén, viée doi moi md hinh bdi dudng GV
ngoal ngit phd thong dang tro nén cap thiét va 1a mot nhiém
vu can som duoc trién khai.

2. N6i dung nghién cuu

2.1. Phuiong thiic trién khai nhiém vu boi dudng gido vién ngoai

ngii phd thong phé bién hién nay va cac khuynh hudng doi moi

Nhu da trinh bay ¢ trén, trong nhitng nam qua, cac co
quan quan li va cac co s6 PH dao tao chuyén ngoai ngir
nong ¢t da co nhimg nd luc to 16n trong viée trién khai
cac khoa boi dudng kha da dang va thuong xuyén. Nhung
nghiém tac danh gia lai, két qua dat dugc duong nhu dang
lam nén long cac nha quan li va cd ban than dji ngi dang
huong thu cac khoa bdi dudng nay. Nguyén nhan ciing da
duogc phan tich mot cach kha day du tir nhiéu goc do khac
nhau, cht yéu tap trung vao mot s diém chinh sau day:

- GV tham gia boi dudng thiéu dong luc do cac 1i do ca
nhén, do nhan thic va do su thiéu Véng cac chuong trinh
bdi dudng phu hop véi nhu ciu mong mudn cia ban than,
phﬁ hop Vé’i thuc tién cta phd thong hién nay, phu hop véi
diéu kién song va giang day cua doi ngii GV.

- Viéc t6 chirc bdi dudng con chi yéu mang tinh “dit
hang”, thoi vu va thuong dugce to chire tap trung, dwa GV 1a
hoc vién di chuyén vé mot thanh phé 16n nao dé, chi yéu 1a
tan dung cac ki nghi hé. Trong khi d6, thoi diém GV can su
hd trg nhiéu nhat 1a trong qua trinh giang day, t6 chirc cac
hoat dong su pham trén 16p.

- Khi tham gia bdi dudng, GV bi tach ra khoi bdi canh
16p hoc va nha trudng phd thong, duoc to chie nghe thuyét
giang 14 chinh vé nhiing diém méi dang dién ra trong gido
hoc phép ngoai ngir trén thé gidi va trong khu vue. Nhitng
hiéu biét han 1am nay ciing 14 can thiét va thu vi, nhung xét
vé khoi lugong thuyét giang va trén quan diém thyc tién, cai
d6i ngiit GV dang can mot cach cap thiét hon chinh 1a nhiing
giai phap giao hoc phap cu thé gitup ho giai quyét cac van dé
dang dat ra trong thyc tién 16p hoc hang ngay cua ho.

Do viy, khi ho quay trd vé truong phd thong, ngoai viéc
nhitng kién thtrc kha xa voi bi roi rung di kha nhiéu, viée
ap dung cac kién thirc ki nang di duoc bdi dudng nay 1a rat
kho khan vi khi tham gia boi dudng, ho khong dugc thuc
hanh trén chinh HS cua ho, trong cac diéu kién day va hoc
cua ho va cua HS.

Pung trude thyc té néu trén, hién nay khéng chi & Viét
Nam ma trén thé gi6i noi chung, cong tac bdi ducmg GV da
dugc d6i méi cin ban dua trén mot s nguyén tic sau ddy:

- Viée boi dudng phai dugc thyc hién thuong xuyén,
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lién tyc va ngay tai chd (continuous and school-based
professional development) dé dap ung kip thoi nhitng nhu
ciu phat sinh hang ngay trong qua trinh giang day ctia GV.

- Véi sy hd trg cta cic co so dao tao PH chuyén ngoai
ngti, doi ngli ¢b van (mentor) hoac GV ngoai ngit bt can
(core language teacher) tai cac trudng phd thong dwoc dao
tao, huéng dan dé hd trg cic GV ngoai ngir khac ngay tai
truong (PoOi ngil ndy c6 thé duge xem nhu canh tay ndi dai
clia cac truong su pham ngoai ngit. Ho tham chi con c6 thé
dugc moi di giang day mot s6 phan cho SV su pham dé
dem trai nghiém thyc té trudng phd thong vao qua trinh dao
tao SV su pham ngoai ngii. Nguoc lai, khi dugc két ndi voi
truong PH, ho sé c6 di nang luc dé cd van, hd tro cho cac
GV khac thong qua cac hoat dong bdi dudng duoc to chirc
ngay tai truong).

- Phuong thirc va thoi gian ddo tao can linh hoat dé dap
(g nhu cau bdi dudng da dang va hoan canh rat khac nhau
cua doi ngiti GV. Pé c¢6 dugce su linh hoat, viée to chuc bdi
dudng can dugc thyc hién theo hudng hdn hop giita boi
dudng truc tiép voi bdi dudng truc tuyén qua mang dé GV
¢6 thé chu dong thoi gian hoc tap cta ban than, khong gip
kho khin trong viéc quan 1i thoi gian va can bang gitta cong
viée, cude sdng va phat trién chuyén mén, nghiép vu.

- Céc cong dong thyc hanh (Community of Practice)
trong d6 thanh vién la cac GV cung day mot ngoai ngir
dugc hinh thanh. Cac thanh vién trong mdi cong dong s&
gitip d& cac thanh vién khac khi gip kho khin bang cach
chia sé kinh nghiém c4 nhan va chia sé gido an, tai li€u, hoc
liu, cac ki thuat, phvong phap hay, ... Ngay nay, voi su
phat trién manh cua mang xa hodi, cac cong déng thuc hanh
hoat dong rat hiéu qua trén moi trudong truc tuyén, hd trg
déc luc cho qua trinh day hoc cia GV. Pay co thé coi 1a mot
hinh thirc bdi dudng dong dang (peer support) kha t6i wu,
duoc nhiéu GV wa thich. C6 thé tém luoc lai mot s bai hoc
kinh nghiém gin déy trong viéc d6i méi t6 chirc bdi dudng
GV ngoai ngit nhu sau:

- Nguyén tic: Pap Gmg ding nhu cau cua GV, glang vién
(need-based), thudng xuyén, lién tuc, va ngay tai chd.

- Phuong thirc: Linh hoat, két hop cac hinh thirc boi
dudng khac nhau, huéng t6i ting cudng ty bdi dudng cé su
gitip d& 1dn nhau va c6 sy hd trg chuyén mon ciia mot co s¢
dao tao DH chuyén ngir.

- Thoi gian: Linh hoat, phu hgp véi diéu kién, hoan canh
ctia timg nhém ddi twong ngudi hoc.

2.2. Vé Mo hinh thuc dia boi dudng giao vién ngoai ngii pho

thong

Mot quy trinh boi dudng thong thudng trén thyc té s& chi
yéu gdm 5 cAu phan chinh, d6 1a:

- Duing bo cong cu do dé khao sat, danh gia nhu cau va
nang luc cua ddi twong s& duoc td chirc boi dudng (sat hach
déu vao).

- Trén co s¢ két qua khao sat nhu cau va ning luyc dau
vao, don vi té chuc bdi dudng xéac dinh cac muc tiéu bdi
dudng dat ra.

- Khi da xac dinh xong muc ti€u, nhi¢ém vu tiép theo 1a
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xdy dung chuong trinh phu hop dé dat dugc muc tiéu bdi
dudng do.

- Xuét phat tir chwong trinh bdi dudng di duoc xay dung,
cac tai lidu dung dé bdi dudng s& duoc lya chon trén kho
hoc liéu c6 sin hodc duoc thiét ké méi.

- Khi da ddy di chuong trinh va tai lidu boi dudng thi tién
hanh trién khai cac khoa bdi dudng.

Tir quy trinh gbc nay, viée thiét ké mot mé hinh bdi dudng
cu thé s& duge mot co sd dao tao xay dung 1én, voi cac cAu
phfin cu thé, dya trén nhitng quan diém chu dao riéng, muc
dich dat dugc riéng, phuong thic tiép can riéng, nhiing wu
tién riéng, trong d6 quan trong nhat 1a triét 1i vé boi dudng.

Xudt phat tir thyc tién thuong xuyén tham gia boi dudng
GV ngoai ngit phd thong va nhitng bai hoc kinh nghiém
dugc rit ra, Truong DH Ngoai ngit - PH Qudc gia Ha Noi
da thi diém trién khai mot mo hinh bdi dudng méi, co tén
13 M6 hinh thwc dia boi duéng GV ngoai ngit phé théng”
(MHTD), véi nhitng quan niém va cach lam méi. C6 nhiéu
diém khac biét d6i chiéu v6i mo hinh bdi dudng phd bién
hién nay, tuy nhién c6 thé tom tit & nhimg diém chinh sau
day.

Tride hét, vé cau phan khdo sdt truée boi dudng: Trong
mo hinh bdi dudng phd bién, myc dich ctia khao sat chi yéu
1a dé xé4c dinh trinh d6 cia GV pho théng theo khung ning
luc 6 bac, xem ho dang & bac méy dé boi dudng nang Ién
bac mong mudn. Trong MHTP, dbi tugng khao sat khong
chi 1a GV, khao sat cia m6 hinh nham vao viéc danh gia: 1/
Trinh d cua HS; 2/ Diéu kién day - hoc cua dia phuong; 3/
Ning luc su pham; 4/ Ning luc ngoai ngit ciia GV. Piéu do
dit ra quan diém tiép can 1a MHTD chu truong xudt phat
tir thue té, chép nhén nang lyc ngoai ngit hién c6 cua GV,
chép nhén thuc té dia phuong, dé tir d6 thiét ké chuong
trinh bdi dudng ph1‘1 hop Vigce ap dung mo hinh da cho
thiy, nhiing thong s6 vé HS va diéu kién day hoc ¢ dia
phwong 6 vi tri rit quan trong, 1a yéu t6 quyet dinh dinh
huéng xiy dung ndi dung va hinh thirc bdi dudng dé dat
hiéu qua cao nhét. Ciing cin n6i thém rang, thyc t& da cho
théy, danh rang ning luc ngoai ngir cua GV cémg cao céng
t6t nhung do khong phai 12 yéu t6 quyét dinh. Yéu t6 quyét
dinh ndm ¢ chd GV d6 c6 kha ning truc tiép tac dong nhu
thé nao dén HS cua ho va gitip dugc HS nhiing gi dé cac em
c6 mdt thai do tich cuc ddi véi mén hoc, tir d6 s& tim kiém
dén kién thirc mot cach chu dong va phan khich hon. Thuc
nghiém & Lang Son va Thanh Hoéa cho thdy, rat nhiéu GV
du nang lyc ngoai ngitr kha han ché nhung da thanh cong vi
biét tan dung sy hd tro cua giang vién PH va bd cong cu
tai liéu luyén tap theo phan cap trinh d6 nguoi hoc dé nang
trinh d6 ctia HS minh 1én mot cach déng ké. Trai ngugc voi
cac nhan dinh cho réng, nang luc cua mot bd phan khong
nhoé GV 1a qué thap, khong di ning lyc dimg 16p, MHTD
nhan thiy hau hét GV hién nay du ning luc ngoai ngit tdi
thiéu dé dimg 16p. Cai ho can 1a mot sy tu tin dén tir nhiing
hd trg vé& phuong phap tiép can HS va nhiing tai liéu cong
cu, tai li¢u hudng dan cach trién khai thyc té cac hoat dong
su pham trén 16p.
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Thir hai, vé muc tiéu boi duwdng: Trong md hinh bdi dudng
phd bién, muyc tiéu can dat dugc déi véi GV di bdi dudng
van cha yéu 1a chuan theo khung ning luc 6 bac. Da tn rat
nhiéu cong siic, thoi gian, kinh phi, rat nhiéu mo héi va ca
nude mat danh cho muc tiéu nay nhung két qua khong duoc
nhu mong mudn. Trong diéu kién viéc tai su dung ngoai
ngit & da s6 cac dia phuong hién nay gap rat nhiéu tré ngai,
kho khan thi viée nang lyc tiéng ctia GV vira duge nang 1én
sau boi dudng lai tro vé diém xuit phat mgt nam sau la mot
thuc té dd dién ra trong nhiéu nam qua. MHTD c6 quan
diém xéc dinh cac muc tiéu thuc té hon. Muc tiéu can dat
dugc trong qua trinh trién khai bdi dudng khong chi nhim
vao GV ma nhim vao ca 3 ddi twong sau: Muc tiéu ddi véi
GV phd thong 1a wu tién ning luc su pham; Muyc tiéu ddi
v6i HS 1a cdi thién thai do ddi v6i bd mon; Muc tidu ddi véi
can bd quan li cac cip 1a sy dong cam, chia sé.

Trén thuc té, d4 c6 nhimg GV khong phai mot 1an ma da
nhiéu 1an dwoc tham gia cac 16p bdi dudng ning lyc tiéng.
Ho khong dat yéu cau nhung khi trd vé va ho van phai dam
nhi¢ém day hoc ¢ 16p HS cua ho, trong nhiing diéu kién
kho khin, khong ai sé thay thé ho, it nhat 1a trong nhiéu
nam (¢ cac truong vung nui nhu Van Nham, Na Duong, Tt
Poan...). Trong bdi canh 4y, ho can dugc tiép strc dé khong
cam thdy c6 don ¢ ngay tai co sé dao tao cua ho, dé tiép tuc
cong viéc, ho can duogc dong vién, can duoc hd tro thue té
dé xua di ndi bi quan, ho can mot chd dua thuc sy vé tinh
than va chuyén mon dé din dit 16p hoc hang ngay. Néu
chung ta c6 duoc mot phuong thire bdi dudng nhan vin hon
thi chic chan hiéu qua s& cao hon rat nhiéu.

Trén tinh than do, véi doi tuwong GV phé thong, MHTD
khong chu trong nhidu dén viéc danh thoi gian dé bdi dudng
ning lyc tiéng ma tap trung vao viéc chia s¢ hoat dong day
hoc ngay trén 16p ciia GV phd thong. Muyc tiéu can dat dén
1a GV nidm dugc va thuan thuc cac loai hinh tiép can HS
trong 16p va ngoai 16p, ki ning truyén dwoc cam himg mén
hoc cho HS, ki nang khoi dong va dan dat gi0 hoc, st dung
t6t hé thong bai 6n luyén (dugc cung cip), thiét ké duoc
(theo mau) cac bai kiém tra, thi thuong xuyén va dinh ki,
phan tich phan loai dugc va chi ra nguyén nhan nhiing diém
sai trong bai 1am cia HS va huéng dan HS tu chita bai
(theo cac mau hudng dan sin). Dbi voi doi tieong HS, cac
em duoc thdy c6 phan thanh 3 - 4 nhom trinh d6 khac nhau
trong mot 16p, voi cac muc ti€u chuyén mon dat dén khac
nhau, nhung cung dugc tham gia cac hoat dong chung dé
cam nhan dan nhu cau mon hoc, hinh thanh mot thai d¢
méi, tich cuc hon déi v&i mén hoc. Tur do, HS khong con
so mon hoc nira, cam thay vui hon trong gid hoc, tinh chu
dong, tu giac tur do duoc cai thi¢n rat nhiéu. Con ddi véi
doi twong can bg quan i cdc cdp, theo quan niém tir xua
dén nay, ho dung bén ngoai qua trinh bdi dudng nay. Ho
dung lai 6 mac do thyc hién nhitng thu tuc hanh chinh va
mot phan giam sat qua trinh t6 chic bdi dudng. Ho khong
bam sat qua trinh boi dudng nhu nhitng ngudi trong cudc,
khong tham gia chia sé nhiing kho khén cu thé, tao nhiing
diéu kién thuan loi, tham gia tao dung cac giai phap tot nhat



cho chuong trinh bdi dudng, khich 1& d6n dbc doi ngii GV...
Thuc té thi diém tai mot sb dia phuong vira qua cho théy,
& nhitng noi nao can bd quan li cac cip vao cudc thuc sy
thi & noi do hi€u qua cong tac b01 duo‘ng tang 1én rat nhiéu.
Chinh vi vay, trong muc tiéu can nhim den cia mot mo
hinh bdi dudng, d6i twong can bd quan li can duoc quan
tam nhiéu hon nita, c6 nhitng bién phap cu thé hon dé doi
ngll nay thuc sy tro' thanh mét thanh vién cAu thanh cua
toan bo qué trinh bdi dudng.

Thir ba, vé chwong trinh boi duéng: Cac chuong trinh
bdi dudng phd bién sir dung chuong trinh khung boi dudng
ngoai ngit 6 bac cho phan bdi dudng ning luc va khung
bdi dudng nghiép vu su pham ap dung chung cho cac ddi
tugng, cac dia ban. Kho khan co ban vé chuwong trinh boi
dwong nang lyc tiéng 1a GV phai qua dwoc ca 4 ki ning
méi duoc nang bac. Tuy nhién, do diéu kién dao tao trude
day, do diéu kién thyc hanh thuc té & mot sé noi va do mot
b phén tudi tac da kha cao, c6 nhirng ki ning (nhu ki ning
nghe) GV khong qua dugc. Néu chuong trinh tiép tuc bao
lwu quan diém nay thi s& kho dat dugc mong mudn. Hon
nita, nhu da phén tich ¢ trén, du mot bo phan GV pho thong
nang luc tiéng con han ché nhung ho hoan toan co thé ding
16p thye hién c6 hiéu qua cac hoat dong su pham vdoi HS
ctia minh, nang lyuc tiéng khong nén 14 vu tién trong chuong
trinh boi dudng. V& chwong trinh boi duéng nghiép vu sw
pham, hau hét cac khoa boi dudng danh kha nhiéu thoi gian
cho viéc hé thong héa va cap nhat nhitng thong tin mai nhat
trong linh vuc phuong phap giang day tiéng nudc ngoai,
chua danh thoi gian thoa dang cho viéc chia sé thuc té giang
day, cung nhau phan tich tinh huéng 16p hoc cu thé, phan
tich cac giai phap da duoc ap dung o 16p hoc nhung khong
thanh cong, tim nguyén nhan va cung nhau xay dung giai
phap co kha nang thyc thi tai dia phuong. Cac gidng vién
cling thuong khong danh thoi gian thoa dang dé nghe GV
phd thong trinh bay cac kho khan dac thi cua dia phuong
minh, cia truong minh, I6p minh, ma thuong ap ddt mot mo
hinh giai phap chung cho tt ca cac truong phd thong & Viét
Nam. Vi véy, céc I thuyét mang tinh han 1am, cac giai phap
dura ra khong mang lai hiéu qua thiét thuc, 1am nan 1ong cac
hoc vién khi hg dang cho doi nhiing giai phap phu hop hon
véi thue té day hoc cua ho.

Trude mot thuc t& nhu vay, xuét phat tir muc tiéu dé ra
trong cac uu tién boi dudng, MHTD chu truong thiét ké méi
cac chuong trinh bdi dudng. Cac chuong trinh ny ning vé
phan tich thuc té day - hoc & dia phuong, huéng dan cach
thirc t6 chtrc, quy trinh va yéu cau lam viéc gitra giang vién
boi dudng va GV phd thong, cung cip cac giai phap tinh
huéng mau cu thé, phuong thurc thuc hién céac loai hinh tiép
can HS trong 16p va ngoai 16p, ki ning truyén cam himg
mon hoc cho HS, ki ning khéi dong va dan dat gio hoc,
nang luc khai thac hé thong bai on luyén va ning luc thiét
ké cac bai kiém tra, bai thi thuong xuyén va dinh ki, kha
nang phén tich nguyén nhan nhing diém thiéu sot trong bai
lam ctia HS va huéng dan HS tu chira bai. Cac chuong trinh
bdi dudng nay duoc thiét ké dya trén nang luc & thoi diém
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hién tai cta dji ngii va diéu kién cu thé cua dia phuong,
dwa trén nhitng thong s6 ¢6 dugc tir nhitng trao doi truc tiép
giita chuyén gia cia trudng DPH va nhom GV pho thong tai
chd. Nhitng thanh tyu gido hoc phap méi dugc lya chon
16ng ghép mot cach hop li, c6 mic do vao chwong trinh
chung, khong tach bach thanh mot phan i thuyét riéng.

Thir tw, vé tai liéu boi dwdng: Dua trén chuong trinh
khung dugc xay dung nhu trén, cdc nhom chuyén gia
clia truong sé thiét ké hoc liéu phu hop theo phuong thirc
"may do". S€ c6 cac nhém tai liéu khac nhau dugc st dung
trong cac cong doan khac nhau cta qua trinh trién khai boi
dudng. D6 14 cac tai liu hudng dan thuc hién cac hoat dong
sur pham dic thu trén 16p va ngoai 16p hoc (dugc thiét ké dé
ap dung cho cac nhom HS khac nhau trong 16p dugc phan
loai dua theo trinh do thuc té), cAc tai liéu huéng dan tiép
can va va truyén cam himg moén hoc cho HS, cac mau hoat
dong cu thé vé khoi dong va dan dit 16p hoc, cac tai liéu
huéng dan lya chon va trién khai cac tap bai on luyén va
mau thiét ké cac bai kiém tra, thi thir va khung phan tich
két qua. O mot sé chuong trinh bdi dudng, dya trén két qua
khao sat con c6 thé ¢6 thém tai liéu tom luge céc kién thire
co ban can nhan manh trong qua trinh bdi dudng di véi dbi
tugng cu thé cua dia phuong d6. Qua trinh bdi dudng ciing
c6 thé lya chon va str dung thém nhiing tai liéu hién co trén
thi truong. Tuy nhién, vi tinh dac thu cua tung dia phuong
ma cac tai liéu duogc su dung chu yéu la cac tai liéu duoc
thiét ké chuyén biét.

Thir ndm, vé hinh thirc té chirc boi dwéng: Cac chuong
trinh boi dudng pho bién thuong tap trung GV phd thong
thanh timg dot vé mot co sé nao do (thuong 1a vé mot
truong DH & mot thanh phd 16n), trong mot khoang thoi
gian nao d6 (thuong 1a 1 - 2 tuén, tén dung vao ki nghi
he), chuyén gia tap trung thuyét glang vé céac linh vyc khac
nhau Hoc vién chu yéu ghi nhan tiép thu (thuong cling co
t6 chirc thuc hanh 16p hoc md phong) va viét thu hoach
cudi dot. Phuong thirc t6 chirc nay tach bach qué trinh bdi
dudng khoi dia ban va moéi truong gido duc, dugce thuc hién
trong cac diéu kién day va hoc gia dinh nén c6 nhimng bat
cap nhat dinh, nhiing bit cap nay anh hudng truc tiép dén
chat luong va hiéu tmg thyuc tién. Néu chi to chtic nhimng
khoa bdi dudng theo phwong thirc nhu vy thi chic chin
hé thdng cac giai phap dua ra s& khong c6 tinh thuyét phuc
cao va ho tro khong nhiéu cho nhiing thiéu hut, mong doi
cua doi ngli GV.

Tir thyc té trén, MHTD chii truong mdt phuong thic 3
cung”, gin truong DH trién khai chuong trinh bdi dudng
voi truong phd thong, boi dudng trén co sé cliing chia sé
thuc tién, cung xay dung gidi phap va cung thuc hién céac
cong doan trong quy trinh. Dé cung chia sé thyuc tién, nha
truong di cir nhom chuyén gia khao thi vé dia phuong dé
thuc hién ap dung bd cong cu do phu hop véi thuc té, nha
truong di dua nhom giang vién vé dia phuong theo timg
dot (3 dot, mdi dot 1 tuén) chia sé va hd trg truc tiép Vo1
nhém GVPT, nha trudng da dwa nhém SV tinh nguyén (mdi
truong pho thong ¢6 3 SV) vé ciing dé hd tro tryc tiép HS
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trong hoat dong chuyén moén da dang, 1anh dao nha truong
cling thuong xuyén sat canh cung lanh dao S6 GD&DT va
ban giam hiéu cac trudng phd thong trong tinh. Dé cing
xay dung giai phap, cac giang vién da tham gia cac hoat
dong trén 16p cung GV phd thong, quan sat (khong nhdm
muc dich danh gid) hoat dong cua thdy va tro, phan tich
nhitng diém can thay ddi, bd sung, cting soan thao kich ban
cac hoat dong va cac bai tap on luyén bd trg, nhém SV tham
gia truc tiép cac hoat dong trén 16p (Vi du nhu thuc hién cac
hoat dong khoi dong 16p) va dac biét 1a nhiing hoat dong
ngoai 16p hoc, mang lai nhitng cam nhan m&i, tic dong rat
tich cuc dén thai do6 cua HS ddi voi bd mon. Phuong thire
»cdp song hanh” giita giang vién DH - GV phd thong va SV
PH - HS phd thong dang 1a ddc diém mang lai két qua ndi
trdi cia mo hinh nay trong qué trinh thyc nghiém vira qua.
Bén canh d6, viéc trién khai song song phuong thuc truc
tiép va truc tuyén da mang lai hidu qué cao, cho phép duy
tri thuong xuyén su hd trg ciia ngudn nhan lyc truong DH
dén GV va HS pho thong (Thuc té vira qua cho thay, cac
mang truc tuyén do giang vién DH va GV phd thong két ndi
va dic biét 1a mang két nbi gitra SV DH va HS phd thong
da dugc duy tri rat tu nhién, soi ndi, da dang, 1am cho su hd
tro clia co so bdi dudng va co so duoc bdi duoce bdi dudng
tré nén thuong xuyén va rt gin két. Mot trong nhiing dic
diém cua phuong thirc nay 1a chia trinh d6 HS trong timg
16p ra thanh nhiing trinh d¢ khac nhau, tir d6 moi giai phap
ap dung, ting loai tai lidu trién khai ciing di theo ting dbi
tugng, tao ra hiéu qua tdm li va chuyén mon rt 4n tuong
trong HS. D6i voi phuong thire kiém tra danh gid, cac bai
kiém tra, thi thir duoc chia thanh tung dot véi nhitng muc
tiéu can dat duoc xac dinh trude rd rang. Két qua bai lam
cua HS khong chi 1a thude do thuan ty trinh d§ & mot thoi
diém ma con dugc phén tich theo khung phén tich ti mi, dé
tir 46 dé ra nhiing giai phap tiép theo, cac bai on luyén tiép
theo phu hop, khic phuc kip thoi nhimg thiéu khuyét ctia
HS.

Nhiing ndi dung chinh cia mo6 hinh dugc trinh bay trén
day da duoc nha truong thi diém trién khai tai 14 truong
THPT thudc hai tinh Lang Son, Thanh Hoéa va 3 truong
THCS quéin Cau Gidy, Ha Noi nim hoc 2018 - 2019 va
tai 11 truong THCS huyén Ba Vi, Ha N6i nam hoc 2019
- 2020. Hang tram luot giang vién, chuyén gia va can bd
quan 1i cua truong da dugc cu vé sat canh lam viée cung doi
ngi GV phd thong tai cac truong phd th()ng theo tung dot
ngan ngay Hang nghin luot SV céc nam cuoi cling da dugc
dua vé thuc tap trai nghlem hd trg HS céc truong. Hang
chuc hdi thao chuyén dé da duogc t6 chirc tai truong va tai
dia phuong. Qua trinh trién khai thi diém da cho phép rut ra
nhitng bai hoc kinh nghiém vé nhiéu mat, can tiép tuc chinh
sira, bd sung, hoan thién. Tuy nhién, nhitng két qua ban dau
dat duoc 1a rat kha quan véi nhitng phan hoi tich cuc tir phia
doi ngli GV, tir HS va tur cac can bd quan li. Pay 1a co sé
dé nha truong tiép tuc trién khai mé hinh trén pham vi rong
16n hon, véi su vao cudc cua SO GD&DT cac tinh/thanh,
lanh dao cac truong phd thong va cia ca doi ngii GV ngoai
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ngit va can bo quan li. Nha truong c6 niém tin vao hiéu tng
ctia mot hudng di méi, mot chién luge boi dudng va tu boi
dudng mdi s€ dinh hinh, dugc trién khai rong khép, phu
hop véi diéu kién thuc té ctia pho thong Viét Nam, v6i nhu
cau, doi hoi, mong mudn cia doi ngit GV ngoai ngit & phd
thong, thic day nhiém vu trién khai cac chuong trinh bdi
dudng GV phat trién manh mé trong nhimng nim toi, gop
phan thyc hién thing loi chu truong d6i méi cin ban va
toan di¢n gido duc va dao tao nudc nha.

3. Két luan

Nghi quyét Trung wong 8 vé P6i mdi cin ban va toan
dién gido duc va dao tao da tao khuén khd phap li, chinh tri
lam co s& cho mét cudc cai cach sdu rong trong toan nganh
Gido duc, trong d6 ddi ngli GV la nhan td trung tdm cua
qua trinh cai cach. Thanh cong cua cai cach gido duc phu
thudc phan 16n vao su sdn sang ctia doi ngii GV. Mot trong
nhitng nhiém vy quan trong va cap bach hién nay 1a lam sao
dé doi ngii GV, giang vién dugc chuan bi, dugc dao tao lai,
dugc bdi dudng dé khong nging d6i méi, vuon 1én dap tng
dugc yéu cdu ngay mot cao cia sy nghiép gido duc nudc
nha. Nhitng nhiém vu méi dit ra doi hoi doi ngii nguoi thay
phai ngay cang tré nén chuyén nghiép hon, c6 nang luc
cao hon, c¢ tri thirc va phuong phap phu hop dé giai quyét
nhing van dé thyc tién, nhitng van dé tirc thoi nay sinh trén
16p hodc trong nha trudng. Do vay, muc tiéu phat trién nghé
nghiép doi ngii dong vai tro vo cung quan trong, dac biét
d6i v6i nhitng GV di c6 tham nién cong tac lau nam, voi
ki nang ngoai ngir cua ho da bi mai mon theo thoi gian vi
khong duoc sir dung va nudi dudng thuong xuyén. Xu thé
toan cdu hod va hoi nhap dit ra nhu cau ngay cang cip bach
vé viée nang cao trinh do ngoai ngir cho ngudi hoc kéo theo
nhiing thay d6i 16n va nhanh chong vé ndi dung va phuong
phap day hoc ngoai ngit. Néu khong phat trién chuyén mon,
nghiép vu lién tuc, GV ngoai ngit & phd thong rt khé c6 thé
bt kip v6i xu thé nay.

Trong bdi canh do, viéc d6i méi phuong thire to chie bdi
dudng GV ngoai ngit & phd thong tré nén cap thiét hon bao
gio hét. Nhiém vy nay doi hoi can c¢6 nhitng bude dot pha
m&i vé cach 1am v6i nhitng quan niém méi trong nhan thic,
dua cong tac boi dudng tré vé quy dao thyc tién, v6i dinh
hudng tu boi dudng thuong xuyén, tai chd, véi su hd tro
hiéu qua vé chuyén mén tir cac truong DH dao tao chuyén
ngoai ngit. "Mé hinh thyc dia bdi dudng GV ngoai ngit
pho thong" ma Truong PH Ngoai ngir - PH Qudc gia Ha
Noi x4y dyng va trién khai thi diém trong nhiing nim gin
day 1a mot nd lyc theo dinh huéng d6. Hi vong md hinh s&
gop thém mot tiéng noi trong nhitng nd lyc chung cia toan
nganh hudng t6i viéc nghién ctru va trién khai thir nghiém
nhiing mo6 hinh maéi bdi dudng GV ngoai ngii, trén co sd
nhing thanh tyu méi nhét trén thé giéi va trong khu vuc vé
1i uan day va hoc tiéng nudc ngoai va thuc tién Viét Nam
nham mang lai hi€u qua cao nhét cho nhiém vu déy khoé
khan thir thach nhung v ciing cip bach trong chién lugc
phat trién chung cua gido duc nudc nha ngay hom nay.
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ABSTRACT: Vietnam Communist Party’s Central Committee’s Resolution
8 on “Fundamental and comprehensive educational reform” provides
the legal and political framework for a profound reform in the
educational sector in which teachers serve as the core factor. The
new tasks require them to be increasingly professional with higher
competence, deeper knowledge and more suitable pedagogy so as to
address practical issues that arise in classes and schools. This in turn
requires imperative innovations in training, retraining and self-training
of foreign language teachers. Novel approaches must be discovered
to help foreign language teachers retrain themselves with professional
support from specialized language colleges. This paper sketches the
key features of the “Model for practical retraining and self-training of
foreign language teachers at school “, which contributes to general
efforts of the educational sector in researching and deploying new
models to foster foreign language teachers’ competence.
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