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Abstract. The preschool managing board of is a key force which can turn preschool educational
targets into reality. To expand the scale and improve the quality and efficiency of preschool education,
the question developing preschool managing board is a very important and urgent requirement. To
acquire this, first of all it's necessary to determine the requirements developing preschool managing
board to meet innovative requirements of preschool education. As a result, developing solutions of
preschool managing board are suggested to meet global, basic and innovative demands of preschool
education in the present circumstance. To aim at the above target, this paper presents basic require-
ments developing preschool managing board of Northern Central region to meet requirements of

preschool educational innovation.
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1. Mét s6 net khai quat chung

Trong h1'thong giao duc (GD) qudc dén, giao duc
mém non (GDMN) la béc hoc &éu tith co nhitm vu
chum soc - giao duc (CS-GD) tre tt 3 thang - dQiti 6
tudi, aut Nih mong ban &éu cho st phat tritn vi'thT
chét, trfi tu'r, ttnh cam, thém mj cua tre em Vit Nam.
Virc chum lo phat trith GDMN latrach nhitm chung
cua cac cép chinh quyrn, cua méi nganh, méi gia
ainh va toan xa hdi; trong ao, abi ngu hiru trGdng
trliing mém non (ANHTTMN) laldc 10ng nong cét
trong vitcto chlc vatritnkhai cac hoat a6ng cuanha
trQUng nhum aat adc cac muc titu GD aaar'ra.

Trong thi gian qua, ANHTTMN aand ldc khéng
ngQng &T phat trith nhum aap Gng nhu céu aoi hoi
ngay cang cao cua béc hoc mém non (MN). Tuy
nhitn, th(c £ cho théy, cong tac phat trith adi ngu
vén con nhitu ton tai vahan ch: S610Ung hitu tradng
chia au so vui quy md phat trith cua h théng cac
triung MN trong khu vic; chét 100ng aéi ngu chlia
aong aiu, mat so hiru tridng trddng MN con y1u
vi'nung lGc, ki ntng trong vite quan i tridng MN.
B1n canh ao, cdng tac quy hoach, ki hoach chlia
aluc chutrong; vitc aanh gia, sang loc chia dam
bao; chinh sach thu hut nhén tai chia au manh; vén
ar chétliung vahitu qua cua cong tac &ao tao, boi
dbdng chda cao, chGia aldc ainh hGiing aung aun
al phat tritn adi ngu dap ng yr1u céu adi mui cua
GDMN hiTn nay...
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A¥mréng quy mé vanéng cao chét 10dng, hitu
quaGDMN, viiic x8y dding vaphat tritn ANHTTMN
layTu céu rét quan trong vamang tinh cép thiit. Do
a0, cén xac ainh nhiing yru céuphat tim ANHTTMN,
t0 doar xuét cac giai phap phat trith adi ngu nay aap
(ng &6i mui cun ban, toan dith GDMN trong béi canh
hitn nay.

2. Thiic trang ANHTTMN cac tinh khu vic
Buc Trung Bo

2.1.V1's6100ng. Theo solitu thong K, ainnum
hoc 2014-2015, khu viic Buc Trung Boco5.459 can
bd quan i (CBQL), trc titp quan i 1.999 triung MN;
trong &0co 26 CBQL SUGD-AT, 180 CBQL phong
GD-ATva5.253 CBQL triiing MN, iing ANHTTMN
€01.954 ngQui. Tuy nhiTh, so Wi quy ainh chuén thi
s6 1Gung CBQL con thitu la: 151 ngddi, trong ao,
thiiu 42 hiu trddng. Adi ngu nay cén adidic bd sung
aéy au mui aap Ung yru céu phat tritn GDMN cua
khuvac.

2.2.Vichétlhuang

2.2.1. Tronh &6 chuyTh moén. Qua khao sat thic
trang, héu hiit hitu trdng trGdng MN cotrinh a6 &ao
tao dat chuénvatrin chuén cao (tr'rfn 90%); tuy nhin,
nung l0c chuyth mon chla tadng xang vii trinh a6
aao tao, do phén Itn ANHTTMN adic a0 tao theo
h'khong chiinh quy.
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2.2.2. Trinh &6 dao tao nghitp vuquan Ii. S hirtu
trGung trung MN aa qua cac lp boi dGdng nghitp
vuguan lila63,6%. Nh( véy, con 36,4% hitu trGung
trGUng MN chlia a0dc bdi daung vahoc tép G bét ko
[Up bdi dGung nghitp vu quan i nao. Do chdia addc
aaotao cohrthong vircong tac quan finTntrinh adva
nung l0c aiiu hanh quan Ii con nhitu bét cép, tinh
chuyn nghip thép, lam viTc chu y1u dda vao kinh
nghitm canhén dén ain chét I0ung, hitu qua cdng
tac connhitu hancht.

Thlctrchothéy, aai bd phén GVMN sau khialic
bd nhitm, &1 bat lam hitu trlding mai a0dc tham gia
hoc cac 1p bdi dGung nghitp vu quan Ii. Quan i la
mat nght, cong tac quan i GDMN aadi hoi cao v
nghip vu quan fi. Do ao, cén phai co Ki'hoach aao
tao, boi diing ANHTTMN trQtc khi ho atidc bo
nhitm cOung Vi lanh aao nhatradng.

2.2.3. Trinh ad Ii luén chinh tri. Trong tdng so
1.954 hitu trQdng trGtng MN, trinh a6 Iii luén chinh
tri cua ANHTTMN khu vic Blic Trung Bo aat to v
27,3%, trong ao: trinh a6 trung cép chitm 27,3%.
NhG véy, con mét s 1tn hitu trGdng trddng MN
chla qua Ip bdi ddng cung nh( aao tao Ii luén
chiinh tri nao. T I dang vith trong &6i nguhitu tridng
con thép, vén con 31,83% hitu tridng chia la
aang vimn.

2.2.4. Trinh a6 tin hoc va ngoai ngQ. Do auc thu
cua nganh hoc MN xuét phat aitm la aao tao theo
dang “v0a hoc, via lam” ntn aa phén hitu tridng
trGung MN khong adtc aao tao V' tin hoc va ngoai
ngl machicomét s6CBQL tham giatdhoc cac tronh
a6 nh( Ikp cun ban A, B ch( chla co cac Iip hoc
néng cao.

2.3.Vicucéu:

- Gitii tinh: Do auc thu cua béc hoc MN, gén nh
100% CBQL trGung MN la n( va quan li nhding tép
th’ 100% nhén st land. A8y la aivm thuén I trong
cong tac quan i, vo can bd n( thdng rét am hitutém
i phu nQ, kha nung lam viic va lanh aao cua hiiu
trQung trGang MN trong tép th toan nO dT phat huy
han. Hitu tridng la nG co nhdng adc tinh vadt troi
han nhdng hitu trGdng nam gidi nha tinh kith tro, bin
b, kheo leo, diu dang, dr'thu phuc long ngai... Hola
nhing ngQui ludn thic hitn tét vai trongQdi va, ngadi
me trong gia ainh, bn canh virc tham gia cac hoat
aong vaphén aéu vaun [vn trong cdng vitc nhd nhiing
CBQL lanam giti. Ho covai troquan trong giGigin st
aoan kit ndi bo cua tépth.
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- Tudi &di: Tudi adi cua ANHTTMN khu vic Blic
Trung B6 trong khoang t0 35-45 chitm trin 88,3%,
stcon lai Ao tudi trin45. Aéy laddtudi datrai nghivm
nhitu trong cudc song, co nhitu kinh nghitm cong
tac, cosUc khoe, say mT'vasang tao trong cong viic,
coaiu kithartép trung vacong hith cho xahdi, coau
stichinchunar gial quy'it nhing vén ar phlic tap cua
cudc song.

- Thém nitn: ANHTTMN (G khu viic Buc Trung
B6 co thém nith cong tac trong GDMN trin 5 num
chitm 100%. A&y la i thv Iin cho ANHTTMN bii
ho co nhitu kinh nghitm trong cong tac GDMN.
Thém nitnquan it 5 nim tralvn chitm 54,5%, s6
con lai aa s6 mui addc bd nhitm ta 1-3 num gén
aéy. Adi ngu hitu trdtiing mdi nay aa so la nhiing
pho hiTu trQtng va giao vith (GV) day gioi U cac
tridng addc bo nhitrm nn chla aduc aao tao kip
thdi v ki nung quan I, chGia co kinh nghitm trong
cong tac quan li N anh hQdng rét nhitu arn hitu
guaquan licong virc.

- Cui céu vy ngQui déntoc: Hitn nay, ANHTTMN
Ukhu vic Buc Trung Bd corét it ngQui dén toc thitu
s6, aasOlangldi Kinh aam nhitm vai troquan fitrong
cac cu st GDMN. Trong khi ao, cac triding MN U
vung dén toc thitu s6 cén chutrong cul céu Ban giam
hitu phai co ngui dén tdc thitu sO sinh song tai aja
phadng, bui nhiing ngQui aia phdung se am hitu vii
phong tuc, tép quan, bitt tiihg dén toc, gén gui Wi
aong bao va se lam t6t cong tac dén vén, vén aong
phu huynh ada tre &in trddng, tuyrn truytn vir CS-
GD tre chocong a6ng, giup autinh thén cho tre trong
triUng MN...

3. Métsoyru céucuthiviphattritn ANHTTMN
khu vic Buc Trung B6

3.1. V¥ s6 lhing: Aam bao Vi s6 10dng hitu
trQiting cho cac triiing MN theo Aitu It trdiing MN:
Mi triicing MN co 1 hitu triding. Av thdic hiin cong
tac phat trith s610UNng, cénth(c hith tét virte quy hoach,
tao ngudn CBQL triing MN; th(c hin t6t cong tac
aao tao, bdi daung; bd sung nhén st kip thdi cho a6i
ngu CBQL tridng MN.

3.2. VT chét ladang: Aam bao khéng ngling
néng cao chét I0dng vii moi mat cua ANHTTMN
nhQ trinh &6 aao tao, nung l0c vaphém chét... Phat
trivn chét Iading ANHTTMN thdic chét lanéng cao
chét 100ng toan ditn ANHTTMN vi trong tém la
ving vang vI'tQ tOung chinh trd, gioi virchuyTn mon,
tinh thong nghiTp vu quan Ii, nghitp vusa pham, co
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nung lGc thdic hanh V' tin hoc, ngoai ngQ, co kha
nung hoat abng xa hdi hitu qua, auc birt lanung l0c
t0 hoc sudt adi.

Chuén hitu trdng trGdng MN aduc ban hanh
kem theo Thong t0 s6 17/2011/TT-BGDAT ngay
14/4/2011 cua Bo trling Bo GD-AT. Theo 2o,
ANHTTMN phai héi au cac phém chét, niing I0c cua
mat ngQui hitutridng, atuc céu truc bui4 titu chuén
gbm 19tiTu chiva61 yru céuviphém chétvanung
loc cua ANHTTMN. Cu thi:

- Phém chét chinhtrf, aao alc nghnghiip: latitu
chuén &éu tith cén co cua hiu tridng tridng MN,
aitu nay coynghia séu stic adi vui vitc xac ainh uy tin,
th a0ng cua ANHTTMN. Hiiu trGidng trdng MN
phai latém gldng sang &r cac GV noitheo vi'thai ad
lam viic, tinh thén cong ttmvastnhiit ttinh cao abadi
VUi s nghitp GD; langQui co tinh thén trach nhitm:
dam lam, dam thdc hith a6i mai ar mang lai Ii fich
cho nha trGung; la ngui co kha nung ling nghe va
théu hitu ngau khac.

TrOdc y1u céu o, vitc tung cOung GD ta tdng
chinh trivatrau déi phém chét dao alc cho ANHTTMN
la nhitm vu cép bach va v6 cung quan trong. Trong
thui gian qua, nganh GDMN co khong fit vu vilc tiTu
clc aa lam giam sut long tin cua nhén dén adi Vi
nganh. Do ao, tifu chuén nay coynghia hitsic quan
trong, la thanh phén ca ban trong nhén cach hitu
trQung trGing MN.

- Nung IGc chuytn mon, nghitp vusa pham: Hitu
trQung trGting MN phai nim ving muc titu, yTu céu,
ndi dung, phdung phap GD va chuyrn mon cua
chung trinh GDMN; cokith thiic chuyTh mon, adng
thui phai am hitu virkith thGc xahdi...; phaitinh thong
nghiTp vu hiin GV ar ainh hddng, chi aao adi ngu
GV thic hitn aung muc titu GDMN, cotrinh &6 aat
chuén theo quy ainh mui au tém ar quan Ii va thic
hi'tn t6t nhivim vu addc giao.

Trong xu thi’héi nhép quiée trvatoan céu hoa hith
nay, hitu trfdng triing MN khong adn thuén cho tép
trung vao cong tac chuyTn mon, maphai hitu biit rong,
cotém nhin, cokhanting stidung cong ngh'thdng tin,
ngoai nglthanh thao... nhim khai thac kho tang trfithc
nhénlod, véndung sang taotrong aitu kiththOc ) timra
nhing ph(dng phap, con alung quan fi trfidng MN co
hiiu quanhét. Nhl véy, arlam addc aitu aoma ngad
hiiutriiing phai lama ttmgltiing tihoc vasang teo, hac
aiadi vii hanh thymi cokhanuing vén dung kith thic vao
cong tac quan fi triding MN mat cach sang tao.
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- Nung IGc quan fi. Hiu trGdng phai la ngadi co
nung lc vakhanung lanh aao, quan i nhim mang lai
Kit quacong viic cao. Khanunglaytu tbcénaraam
trach nhitm vu (la&éu ra so sanh vUi chuén nao 0);
con nung lic laaimu kith au, lanhang y'iu té aéu vao,
la tifm nung aam bao hoan thanh nhitm vu Wi Kit
qua tét. AT thdic hith ot vai tro cua mét CBQL, hitu
trQUng cén xac ainh varen luy'tn cac nung I0c cét loi
nh{: xac anh tém nhin, 1ép Ki'hoach vaautmuc titu;
thint Kr'vato chc thic hith; uy quyin cohiiu qua; lam
VITC CO nung Suét; cung cd mai trung lam viic tot;
quan lidhdc thtii gian vanhling sang chéntém i ntu
co; quan I adtc hoat adng cua ca nhén, tép th, to
chdc; giaotitp co hitu qua; cokhanung raquyit ainh
tép th; quan i auc xung adt; tao ra st thay adi; th
duy sang tao; xéy d(ing va cung cd quyin Ic mim...
Aéy lakhung nting Itc quan i mahitu tridng tridng
MN cén aldc trang bi.

- Nuing l0c t6 chlc phdi hip Wi gia anh tre va xa
hdi. Cong tac phdi hup gidia Nha trung - Gia ainh -
Xahti coy nghia quan trong adi v chét I0Ung chum
soc, GD tre MN. Aiiu 93 Luét GD 2005 khing &inh
“Nhatr(iing cotrach nhitm chuadng phd hdp vii gia
ainh vaxahdi arthdc hith muc titu, nguy T liGD”ar
tre MN aduc hGung airu kitn nuéi dddng, CS-GD
tot nhét. Triung MN khong th lamat td chlic adc 1ép
co th1 CS-GD tre tét nhét. Chinh v véy, viic xéy
ding va phéi hip gitia nha triung vii cha me hoc
sinh nhum néng cao hitu qua GD cho tre U triing
MN la hit stc cén thitt, mang lai cho tre nhitu IGifich
VI stic khoe, kit thiic, ki nung, tinh cam, sim coy
thlc vathich nghi cudc song, lam chuban thén, stng
tich cOc va hGung arn nhing aitu lanh manh cho
chiinh minh cung nha cho cdng adng.

Ngoai nhing yTu céu theo Chuén hiTu trGding
traang MN, a6i vii ANHTTMN khu vic Blic Trung
BG, do auc thu cua vung mith nn cénbdsung mét so
yrucéucuthrsau:

- Nung IGc Gng pho vdi aitu kitn ta nhith. Do
auc aitm v Vi tri ada Ifi, aiu kirn tG nhiTn, vung
Buc Trung BO la nui thGdng xuyTn xay ra mda
bao, lu lut, géy thirt hai ning v ngQui va tai san
cho ngQui dén, anh hdung lan tai vitc thdc hith
nhifm vu phat tritn KT-XH cua cac aja
phddng. BT chu aéng phong, chéng, giam nhe
thiTn tai, cac tinh, thanh pho trong vung aa va
aang tritn khai thQc hitn nhitu bith phap aéi pho
VUi bith a6i khi héu tai cac cti s GDMN - nti hang
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ngay chum soc, nuéi diung va GD cho hang trum
em nhoch(Oa cokhanung td bao viiminh khi cothitn
tai xay ra. BTn canh ao, tai san cua cac trung MN
trGung MN khong bitt cach Gng pho v bith a6i khi
héu, khong chu aong xa fi cac tinh hudng nay sinh
trong quatrinh thc hith nhitm vuquan i nhatrQtng
khi co thitn tai, bao lu géy ra tho se dén ain thiit hai
kholOung vy ngQui vatai san cua nhatrGing. Do o,
vitc trang bi cho minh nhdng kirth thic Gng pho vui
bith &ai khi héu va ki nuing td chlc phong chdng tac
aong cua thirn tai &1 nha tridng tai ndi dang cdng
tac arquan i nhatridng mét cach hitu quahdin larét
cénthiit.

- Kha nuing huy atng cong adng tham gia phat
tritn nha trGdng: Trong aiiu kith hith nay, h'thdng
trGung I0p MN, cu suvét chét cua nhitu aja phaing
con ngheo nan, lac héu, chlla dam bao cac aifu kith
ar CS-GD tre, trong khi ngudn ngén sach nhanidc
chbathaap Gng aldc nhu céu phat trifh cua nganh;
do ao, hitu trGdng trGding MN phai la ngQui co kb
nung thuyit phuc, tao a0dc nivm tin cua cong aong
ar ho ti nguyrn giup ai maét phén trong st nghitp
phat triin nhatrQdng...

Muc khac, khu viic Buc Trung Bolanti ¢l trucua
25 dén toc khac nhau (Thai, MOung, Tay, Mong, Bru
Vén Kiiu...), ngQui dén chu yu st dung ngén ngQ
ala phaung (nai tithg dén toe thitu so) vatre MN rét
han chvi'titng Viit, thém chiitre chOa bitt titng Viit
khi a1n triing MN. Do &o, GV cén bitt titng dén téc
thitu sO tai ada phaung ar tung kha nung tip cén
cdng aong, chame hoc sinh, gia lang, triting ban; co
khanung tuyTn truyin vén aéng nhén dén thlc hitn
cac chu triidng Vi GDMN, tuy'Tn truytn Vi phQdng
phap t6 chlic CS-GD tre; giao titp vii nglui dén va
tredéntdc thitu so...; auc bint lahuy adng sttham gia
cua ngQui dén cung nhd cong adng trong vitc xéy
ding vaphat trith nha trdng...

3.3. Xu hGidng phat triTn trong tadng lai ar
hoan thiin ci céu ANHTTMN:

- VI tudi i Vinc phén tich ANHTTMN theo a6
tud nhum xac ainh cu céu adi ngu theo tng nhom
tudi laca st ar phéntich thic trang, chitu hQiiing cua
t6 chlc vakhoang cach chuyth mon, thaocacusu
khoa hoc trong viic xéy diing Ki’hoach tuyin dung,
bdi dOung, st dung... Cén quan tém arn adi ngu tre
ar aam bao tinh K1'thda.

- VI gitii tinh: Xem xet ca céu giti tinh cua

ANHTTMN &1 cokr hoach phén cong stidung, ao
tao bdi daung, thai gian hoc tép cua ting ca nhén,
thdi gian nghd day do sinh ae, con ém, slic khoe yiu...
Tét cacac yrutbao aiu cotac adng ain chét [lng
ANHTTMN.

- Vi dén téc: Adi Wi cac trdiiing MN G vung dén
téc thivu s6 cén chutrong cti céu ANHTTMN phaila
ngQui dén toc thitu sdsinh song tai aia phadang b ho
am hiu v’ phong tuc, t&p quan, biit tifng dén téc,
gén gui Wi aong bao selam tét cong tac dén vén; vén
aong phu huynh ada tre &rn trGung, tuyrn truyin v
CS-GD tre cho cong abng vahdtrd cho tre phat trith
tot hiintrong trGung MN...

-Vung miin: Ve phat triin ANHTTMN phai quan
tém &1 tinh chét vung miin (thanh pho, a6 thi, ndng
thdn, miTh nui). M6 vung mitn v ade thu phat trith
GDMN cén co ANHTTMN phu hiip cti céu ar aam
bao viic thlc thi cong tac quan Iii triting MN.

* % %

Co th1 nai, st phat trith cua GDMN 0 khu vic
Bl Trung Béphuthusc vao viic phat triih ANHTTMIN.
Vo thr, vénar phat triin ANHTTMN ludnlaméi quan
tém hang &éu cua cac cép lanh &ao, cac cép quan li
nganh GD. Vén ar nay cén co sl nhin nhén aung
aun, aanh gia toan ditn séu sat va a1 xuét cac giai
phap phat tritn ANHTTMN khu vic Blc Trung Bo
mat cach adng b aam bao cac yTu céu au v s
[0Ung, chuén virchét Ihung, adng bd vircd céu nhum
phat huy t6i &a tim nding cua ANHTTMN, aap Gng
yTu céu ad mui cun ban vatoan dith GD trong tinh
hinh hitnnay. O
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