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Abstract: The team of preschool principals is a key force in organizing and implementing activities
in preschools to achieve the educational objectives which have been set out. To develop team of
preschool principals meeting the requirements of educational reforms in the current stage, there
should be a change in the training and retraining of principals to provide preschools with qualified
principals who have good occupational skills and competence of the new man in the integration.
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6 ngu hitu trddng trGing mém non
A(?N HTTMN) laldic I00ng nong céttrong vite
0 chdc vatrith khai cac hoat a6ng trong nha
trGUng nhum aat alitic cac muc titu giao duc (GD) aa
altra, & phat trin ANHTTMN aap Gng y'1u céu adi
mUi GD trong giai aoan hith nay, cén phai costthay
adi trong aao tao, bdi diing (AT, BD) ANHTTMN
nhtm cung cép cho xahéi ANHTTMN co niing 10c
hanh aong vui nhaing ki nung ngh nghitp; nhiing
phém chét cua con ng(ui mai trong xu th'hdi nhép:
nung aong, adc Iép vatd chu, sangtao, nhanh chong
thiich nghi vii a'tu kith méi tridng ludn bith adi.

1. Y1u céu mui cua hitu trGdng (HT) trGdng
mém non (MN) trong xu th &6i mai GD-AT

Y1u céu a8 mui ciin ban, toan dith GD-AT aoi
hoi co ad ngu can bd quan Ii (QL) GD cac cép noi
chung va ANHTTMN noi ritng phai co au niing Idc
aap Gng nhitm vutrong bdi canh mi, Wi trongtém la
ving vang vT'tQ tung chinh trd, gioi Vi chuytn mon,
tinh thong nghitlp vuQL, nghitp vusa pham, conung
[Gc thlic hanh vir'tin hoc, ngoai ng(, cokhanung hoat
aong xa hdi hitu qua, auc bint la nung 10c ta hoc sudt
avi. AT adap 0ng yru céu ao, HT trliding MN, cén hdi
aucacyiutosau:

- Phém chét chinh trf, aao alic nghr nghiip: latitu
chuén &éutitn céncocuaHT trGing MN, aitunay co
ynghia séu suc adi vii vitc xac ainh uy tin, vi thr cua
ANHTTMN. Ho phai latém gliing sang &T cac giao
vitn (GV) noi theo VI thai ad lam viic, tinh thén cong
tém va st nhiit tinh cao a6 adi vdi st nghiip GD; la
ngQui co tinh thén trach nhitm: dam lam, dam thiic
hith a6 mui a1 mang lai It fich cho nha trung; la
ngQui co khanung Iing nghe vathéu hitu ngadi khac.

- Nung IGc chuytn mon, nghitp vu s pham: HT
triung MN phai nim ving muc titu, yTu céu, noi
dung, phadng phap GD vachuytn mén cua chiing
trinh GDMN; co kith thdc chuyth mén, adng thi
phai am hitu vi'kith thc xa hdi...; tinh thbéng nghitp
vu hiin GV ar ainh hliiing, chi aao a6i ngu GV thlc
hith aung muc titu GDMN, co trinh a6 aat chuén
theo quy ainh mui autém ar QL vath(c hith tét nhitm
vuaduc giao.

Trong xu thr hdi nhép qudc t1 va toan céu hoa
hith nay, HT trGing MN khdng aun thuén ché tép
trung vao cong tac chuytn mon, ma phai hitu biit
rong, co tém nhin, co kha nuing st dung cong nght
thdng tin, ngoai ngithanh thao... nhum khai thac kho
tang tri thGic nhén loai, vén dung sang tao trong aitu
kinn thdc ¥, tm ra nhng phQung phap, con addng
QL triung MN co hitu qua nhét. Ho phai la mét tém
g0ung t0 hoc va sang tao, hoc ai adi vai hanh ar co
khanung véndung kith thiic vao cong tac QL triiing
MN m@t cach sang tao.

- Nung I0c QL. HT phai la ngQui co nung I0c va
khanung lanh &ao, QL nhum mang lai Kt qua cong
viic cao. Khanung layru té cén araam trach nhitrm
vu (laaéura so sanh vii chuén nao ao); con nung liic
laaiiu kith au, lanhing yiu td aéu vao, latitm nung
&am bao hoan thanh nhitm vuvi Kit quatét. Avthic
hitntét vai trocuamét can b QL, HT cénxac ainhva
ren luyn cac nung l0c cét loi nh(: xac ainh tém nhin,
[ép Ki’hoach va aut muc titu; thint Ki'vato chic thiic
hiTth; uy quyTn co hitu qua; lam vitc co nung Sué;
cung comai trading lam virc tét; QL aldc thaigian va
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nhing sang chén tém Iintu co; QL aluc hoat a6ng
cuacanhén, tépth, to chlc; giao titp cohitu qua; co
kha nuing ra quyit ainh tép thT; QL aluc xung adt;
tao ra sthay adi; t0 duy sang tao; xéy diing va.cung
cd quyrn I0c mirm... Aéy lakhung niing I0c QL ma
HT trGung MN cén aduc trang bi.

-Nung I0ctd chlc phd hip v giaainh trevaxahd.
Cong tac phdi hip gidia Nhatr(ung - Gia ainh - Xahdi
coynghiaquantrong &d vii chét I0ung chumsoc, GD
tre MN. Aifu 93 Luét Giao duc 2005 khing ainh“Nha
tridng co trach nhitm chuadng phd hdp vii gia anh
vaxa hdi ar'th(c hith muc titu, nguyTn Ii GD” ai'tre
MN a0uc htiing airu kith nudi dadng, ca su GD tét
nhét. Triting MN khong thr lamat té chlic a6 Iép co
th chum soc, GD tre tét nhét. Chinh vi véy, vitc xéy
diing vaphd hip gitia nhatriung vii chamehaoc sinh
nhum néng cao hitu qua GD cho tre GtrGdng MN la
hiit sOc cén thiit, mang lai cho tre nhiu IGi ich vir sGc
khoe, kith thQc, kb nung, tnh cam, sim coy th(ic va
thiich nghi cudc song, lam chu ban thén, stng tich clic
va hiing &1n nhiing aiu lanh manh cho chinh minh
cung nh{ cho cdng aong.

- Cokhanuing tép trung vao siadi mui. Trong &o,
HT cén: xac ainh chinh xac muc tiu phai hoan thanh,
quyittém thic hith virc adi mdi manhmekhong chép
nhén nhatrQdng cua minh bi giam ham ma luén tim
cach thay a6i nha trGung; thét st biit cach yru thich
cong vilc, say mir ad mui; giup can bo, GV nhin théy
nhu céu cén phai a6 mui. HT trGdng MN phai lahonh
méu cho nhlng ngQui khac, tao diing aldc sa thich
thuvanhiit tinh trong maivitc artdaogéy anh hliing
ain ngui khac; cokhanung num bt nhiing bith &6i
[in tG méi trGung bn ngoai tac a6ng ain sa hoat
aong cua GD Vi’ cac linh vic chinh trd, xahdi, kinh t
vaqudctT.

2. Nh(ng néi dung cén thc hitn trong qua
tronh AT, BD ANHTTMN

Néng cao chét Iiding ANHTTMN cén bao aam
thiic hiin tét quy trinh AT, BD gém 4 bldc ¢t ban la:
xac ainh nhu céu; 1&p Krhoach; thGic hitn Krhoach va
aanh gia chét 100ng AT, BD. Tuy nhitn co mét loat
cac y1u t6 litn quan vaanh hliing trc titp &rn quy
tronh nay nh{ thr ch, ngén sach AT, BD, chiing
tronh tai litu, GV vaniing Idc t chiic AT, BD, ¢l st
Vét chét, trang thit bi ho tri giang day cua cl stiaao
tao cung nhi nung I0c va aong I0c hoc tép cua
hocviin...

Trn ¢ stiquy trinh AT, BD hitn nay, cén thiic
hivh mét sé hoat a6ng nhim asi mdi cong tac AT, BD
ANHTTMN, ao la: - Cén h(ung tdi muc tifu cung
c&p nguén nhén I0c chuytu cho stinghiip: “Adi mdi
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cun ban, toan dith nth GD Viit Nam theo hQung
chuén hoa, hith aai hoa, xahdi hoa, dén chuhoava
hdi nhép qudc 17} - Xac ainh “hinh méu chung” viir
chuy™n mon, nghitp vuvaphém chét dao adc, thao
cuthhoavao hinhméuHT trdting MN;; - Adi mUindi
dung aao tao, gun Kit chut che wi thc tith GD cua
aét n0c vath gitii; &8y manh Gng dung nghitn clu
khoa hoc GD; phat trith nung I0c hoat a6ng trong
cdng aong vakhanung hoat aong cua HT triiing MN
t0ng lai; - Adi mUi séu sic phiiiing thic a0 tao theo
hliing dén cho HT triing MN tOung lai bitt cach tG
tm kifm kit thac, ren ki nung st pham, khéng ngiing
tu d0ung phém chét aao atc nghnghiip, cokhanung
thich Gng vii thic tiin GD; - Adi mi ndi dung, ch(tng
trinh, phddng thic béi didng ANHTTMN mgt cach
khoa hoc, bao aam tinh hitu qua, thiit thlc, aap Gng
y1u céu adi mui GD; - Tong Kit séu suc, toan dith mo
hinh aao tao can b QL trong cac tridng, cac khoa st
pham, adng tht, aanh gia, rut kinh nghiim virmét s6
ma hinh dao tao khac.

3. Giai phapad mui congtac AT, BDANHTTMN

3.1. Titp tuc néng cao nhén thdc va trach
nhiTm cua cac cép, cac nganh adi vui cong tac
AT, BD ANHTTMN. Viic AT, BD ANHTTMN
khong chd nhum aap Gng yru céu nhitm vu GDMN,
ma con gop phén quan trong vao vitc cung cép, bo
sung nguon can bo cho Aang va chinh quyin, lam
nong cdt xey ding cu stiving manhvi'moi mut. Cép
uy, chinhquy'in aia phdng cén numvang cac quan
aitm cua Aang Vv phat triin ANHTTMN va néng
cao chét I0tng AT, BD a6i ngu; &Y cao trach nhiim
trong lanh aao, chi dao, QL adi v vilc tao nguon,
AT, BD, s dung ANHTTMN.

3.2. Xac ainh nhu céu AT, BD, ar xac ainhxem
AT, BD cai g, loai niing I0c nao cén valoai nao khéng
cén AT, BD. Cach thiic aanh gianhu céu daotao la
dda trin s so sanh gitia mdc a6 thanh thao cdng
vitc cua HT tridng MN vdi mUc a6 quan trong cua
cong vitc ma ho &am nhén. Chitng trinh AT, BD
cén dbatrin thOc trcong vitc cua HT trliing MN va
quy tronh AT, BD cén but 4éu td cac ban md tacong
viTc cua HT tridng MN.

AT nim bt nhu céu aao tao cén s dung cac
phaung phap sau: - Phén tich to chlic, cac Ki'hoach
hoat 46ng va K1 hoach ngudn nhén I0c; - Phén tich
cong viic, phén tich danh gia thlc hith cong virc;
- Aiiutrakhao sat daotao (Phitu khao sat, Thao luén,
léy y kiTh chuytn gia); Thong thdng, thlc hith cac
hoat &6ng xac ainh nhu céu dao tao nhii sau: - Lamro
cac y1u céu. Xac ainh vén araao tao, quyitainh alia
ra nhng nhitm vu mdi, lam ro nhiing mong mudn,
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nguyinvong adivi AT, BD; - Lép Krhoachthic hith
xac ainh nhu céu aao tao. Phén tich nhu céu dao tao;
- Aanh gia thiic trang Vi thiic hith cong Vitc; - Xac
ainh nhing sai sat, thitu hut trong thac hith nhitm vu
vanh(ng hanh visailich; - Xac ainh cac muctituva
ndi dung aao tao.

3.3. Lép k¥ hoach AT, BD. Xéy ding K hoach
AT, BD céntralli cac céu hoi chinh nh(i; Muc titu kr
hoach? N&i dung lagi? Aith(c hith? Thii gianvaaia
aitm tith hanh? Cach thiic th(c hith? Kinh phi? Kitm
tra, aanh gianh( th1'nao? Mét vén ar quan trong la
cén phai xéy diing mét K hoach aao tao, bao gom
cac ndi dung sau: - Muc aich tong th’; - Cac muc titu
cu th; - Adi thing: ANHTTMN, titu chuén tuyin
chon tham gia AT, BD; - H6 tr(i &6i i vivc hoc tép,
trang thiit bi; - Phung phap aao tao, cac hoat adng
cua hoc vith; - Phén phéi thii gian; - N6i dung chinh:
Cac chuar; - Tai livu dao tao; - NgQui day: GV, bao
cao vitn, cong tac vith; - Cac Kt qua, titu chiicén aat;
- ChQung trinh chi titt.

A giup cho viic thiic hith cong tac td chlic AT,
BD, cénadara cac cong vitc cén thic hitntrong thit
K1’ ch(ung trinh, nha sau: - Litt K1 nhing muc titu
adi vdi ch(ang trinh aao tao; - Xem xet Vi’ sO 10Ung
hoc vitn, nghith cQu léy y kith cua ho Vi’ chliiing
trinh; - Lt Ki" nhing cach thlic, hoat adng ar aat
aluc muc titu; - Quyit anh hinh thGc phaung phap
AT, BD: AT, BD tai cli quan (a0 tao trong cong
viTc) hay tép trung ngoai cu quan; - Thao luén v’
chaung trinh, K hoach vii nhing ngQdi livn quan,
VUi chuyTn gia, hoc vith vanhang ngQdi lanh aao QL
ho; - Hoan thith chGdng trinh.

3.4. Thic hitn kT hoach AT, BD. Toch(ic thiic
hith Ki'hoach AT, BD cén tra lti cac céu hoi ctl ban
nh(: Co nhing hoat adng cu th nao? Phén cong
phdi hip nha thi'nao cho co hitu qua? To chiic sao
cho chi phii phu hdp arkit quacao?

Do &0, &r'thiic hivn Ki hoach AT, BD, cén phén
tichkrhoach AT, BD thanh cac cong vitc cuth: tlira
quyit &nh t6 chiic khoa hoc, tritu tép hoc viTh, inén
tai liiu, mi giang viTn, t6 chlc chon &a aivm, aitu
phdi chQung trinh, theo doi cac hoat adng giang day,
chi phi thanh toan, aanh gia, bao cao st tong K,
thanh quyit toan.

3.5. Aanh gia cong tac AT, BD. Aanh gia AT,
BD cén tralti cac céu hoi chinh nh(i: AT, BD co aat
muc titu khong? NG dung co phu hdp khong?
Ch0ung trinh co phu htp khéng? Giang vith co aap
0ing a0 yru céu cua ch(uing trinh AT, BD khéng?
Hoc viTh cotham gia vao quatrinh AT, BD khong?

Cong tac t6 chic co tét khdéng? Hoc vitn hoc aldc
nhing g vaho ap dung adtic nhiing aitu aa hoc vao
thlc tcong vitc khdng? Hitu qua cua ch(dng trinh
AT, BD?

Theo cac nha nghitn clu, co 4 cép ad aanh gia
chlding trinh &ao tao nhi sau: - Aanh gia phan Ging
cua ngQui hoc: Ho danh gia nh th nao vir AT, BD
vao cac thui avm trldc, trong, cudi khoa aao tao va
vao nhing thii aiTm sau aao tao; - Aanh gia kit qua
hoc tép: Xem hoc vitnh aa tip thu nhing go t khoa
hoc. Kitm tra kith thiic, ki nung, thai a6 vaadi chiiu
Wi nhling muc tivu aa &' ra; - Aanh gianhding thay
adi trong cong virc: xem nglui hoc ap dung nhiing
aimu aahoc vao cong vitc nha thr nao. Nhding thay
adi adi i vire thdic hitn cong viic; - Aanh gia tac
aong, hitu quacuato chlc: Vit aao tao cotac aong,
anh hliing Ui Kit qua cua to chic, hitu qua cua AT,
BD nh( th nao. Tuy theo cac cép ad aanh giama
ngQui ta s dung cac phliing phap aanh gia khac
nhau & kitm tra th(c hitn quy trinh AT, BD aat Kit
quadin aéu, hitu quanha th'nao.

* % %

ANHTTMN co vai tro quan trong trong adi mdi
GD MN; lamét trong nhing IGc 10dng trac titp gop
phén hoach ainh chutrQiiing, chinh sach, a'an, chitn
[0 va cac nhitm vu adi mii GD MN; lamét nhénto
quan trong quyit ainh s thanh cdng cua adi mi
GD. Nhum néng cao trinh &6 chuytn mén, nung I0c
cong tac, chét 10ung va hifu qua lam viic cua
ANHTTMN h{ung tdi muc titu la tao addc si thay
adivirchéttrong thic hitn nhivmwu, giup ANHTTMN
ludn phat trith & co thr aap ng aluc nhu céu phat
triin cua GDMN, viic a6i mi cong tac AT, BD
ANHTTMN cén thic hivnh mét cach co i théng, th
muc titu, ndi dung, chdng trinh &rn phadng thc
AT, BD theo hing phat triin ning Iic thdc hitn
nhirmvu. 4
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