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Abstract: As a new educational model with diverse forms of learning, community learning centers are suitable to establish in communes to meet
lifelong learning opportunities for all people. In this article author proposes solutions to build up the model of community leaming Center from the point
of view of developing the manpower, in which coordination of community learning centers and Organizations, businesses in surveying manpower needs

of enterprises to train is one of the most important solutions.
Keywords: community leaming centers, training, human resources.

i DOUNg la thh co nhitu khu cong nghiip
H?KCN), khu ch'xuét vii hang chuc nghin lao
aong (LA) aang lam viic trong cac loai hinh
doanh nghiip (DN) co quy mé hoat adng khac nhau.
Num addc nhu céu LA cua cac DN theo tlng giai
aoan cuth’'lavén ar quan trong trong vitc aap 0ng
nguodn nhén ldc (NNL) chétlOing, phuhdp, adcbittla
s dung LA tai &6a ph(iing trong thai ki hoi nhép séu
réng hitn nay. Ngoai s6 LA a0tic 4ao tao (AT) ti cac
cl stiday ngh'aap (ng yru céu ngay cang cao cua
cac DN, mét b6 phén khdng nho nhén I0c cén altdc
AT lanhding LA (i nhitu &6 tudi, chdia a0Uc hoc qua
cac trQing day nghr'tai aia phaiing; hotic mét so LA
cén aldc AT lai &1 phu hdp vii yiu céu cong vite. Vo
Véy, xac ainh muc titu vath(c hivhn phéi hdp gilia cac
cu quan, aun vi trong tinh; cac DN Wi trung tém hoc
tép cong adng (TTHTCA) a1 khao sat, aanh gianhu
céu cung cép LA cho cac DN la vitc cén adiic quan
tém hitn nay.
1. Muc titu cua vitc phéi hip gida TTHTCA
vui cl quan, aun v, DN
Muc tiTu cua cdng tac nay la khao sat NNL tai
c6ng aong, qua &o nim aduc tirm ning LA co thr
cung cép cua aja phldng, cua cac cu quan, adn \i,
DN a1 co Kr hoach tuy'in dung phu hiip. Aéng thii,
num nhu céu nhén Ic tridc mot va léu dai cua cac
DN &1 cochluing trinh irn Krtvd TTHTCA bdi didng
(BD), AT, AT lai nhtim cung cé&p LA cho cac DN ngay
tai afa phaung. Chiinh nhu céu nhén Idc cua cac DN
aatao ra th rliing LA tai aia phadng ndi DN adt tru
st, do TTHTCA cung cép. Cung thiaéy, cac TTHTCA

58| Tap chii Giao duc SO AUC BITT

addc phat trith aung hadng, thitt thdc han, dolavitc
AT NNL lun theo sat nhu céu cua LA cua thitrdiiing,
phu hdp vii quy luét cung - céu viir LA. Thic hitn tot
sl phdi hdp nay tao aimtu kith cho ngQdi hoc khi ra
trQting co cU héi tim a0dc vire lam 6n &inh G cac DN
trrn afa phGung cua minh.

Ngoai ra, s phdi htip gidia cac TTHTCA cung se
mang nhitu thuén IGi, cung ho trd nhau tét han, hitu
qua han trong hoat a6ng cua méi TTHTCA, acic bitt
latrong virc t6 chic IGp hoc: chu aéng aduc s6 10Ung
hoc viTn, nguén giao vith (GV), cong tac viTh; giam
chi phi AT, BD tai cac TTHTCA.

S liiu thong K cua St LA - Thaang binh va Xa
héi tinh Hai DOUNg num 2010 cho théy, nhu céu nhén
IGc tai cac khu cong nghitp cua tinh ain 2020 cén
th'rm 32.400 LA da qua AT. Trong o, LA trong cac
Iinh viic céng nght cao (aitn, airth td, vith thong)
chitm 52% nhu céu nhén I0c noi chung. NhQ véy,
xac &inh K hoach AT, BD NNL aap 0ng nhu céu LA
cua tinh trong nhding num tdi la vo cung cén thiit.

2. N6i dung phéi hap, livn Kit gida TTHTCA
vui cl quan, aun v, DN

NG&i dung phdi hap hay livh Kitgidia canhén hotic
cac t6 chlc phai nhum thoa man va ting cQung IUi
fich cho méi brn trong khudn kho hith phap va phap
luét. Song, sO phdi hdp phai aam bao mét s6 noi
dung sau aéy:

2.1. Adi Ui DN: Co th I0a chon addc LA theo
yTu céu chung va mang tinh auc thu cua ting cong
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Viic, tling cong aoan san xuét, aap Gng cac aimu kith
nh( v gitii tinh, stc khoe, tém fi... Aam bao thuén I
hun trong viTc tuyin dung LA, nhét laaéi wii aia ban
tinh Hai DOUNg aang tép trung cho phat trith cong
nghitp. Ngoai ra, thic hith a0uc livh Kit nay se tao
kha nting thu hut LA t0 cac vung Ién ¢én, td cac tinh
khac; a6ng thdii, titt kitm thii gian va giam chi phiicho
vitc AT lai ngQui LA khi cac DN tuyin LA muii.

Phai hp vii TTHTCA trong vitc BD kitn thiic mUi
alucdrdang, lamtitnaicho virc chuyin adikinting
lam vitc cua ngui LA khi chuy'rn a6i ngh, hotic khi
co sl thay adi cong ngh, thay adi san phém theo
nhu céu cua thi tridng.

2.2. Adi vii TTHTCA: Bao aam thuén IGi hin
trong vitc tuy'in sinh, buivi ngui hoc aaithéy roaltic
¢l hdi tm addc virc lam sau khi a0dc AT:; tG ao, vitc
aéu ta cho hoc tép cua ngddi hoc se chiic chunva co
muc afch han.
tUng tham gia hoc p, AT &1 co hlung aitu chinh
chliling trinh, n&i dung tuy theo adi tidng trong cong
aong. Co th phdi hdp sl dung mét s6 trang thiit b,
cdng ngh'cua DN khi hoc vith thiic tép tay nghr, nh(l
vy ki nling LA néng cao, thai a6 va kiluét LA cua hoc
viTn t6t han, Kit qua AT se sat vii thdc £ han. Mot
khac, th(ic hiTh tét aitu nay se tirt kitm aduic tai chinh,
giam chi phi cho viTc aéu tQ trang thiit bd thGc hanh
cung nh hoat a6ng cua cac TTHTCA, mang lai nhiiu
ICi ich hiin cho TTHTCA va cong asng dén cq.

Viiclitn Kitkhao sat giup cho TTHTCA niim chiic
aduc nhu céu nhén IGc cua DN cung nh( nhu céu
hoc tép, BD, AT ngh't cua cong adng dén ¢l va tirm
nting LA cua mdi aia phating, khu vic.

2.3. Adi vii xa hoi: Tranh aldc nhitu lang phivii
¢ héi hoc t&p, LA cua ngQui dén, adng thii tranh lang
phi xa héi va giam aduc tnh trang phai AT lai. Mt
khac, ngQui LA co vitc lam 6n &inh, gop phén giam
thitu cac hith tUng titu cOc trong xa hdi.

Phattrith NNL G TTHTCA phai thdic st guin vai th
trQtng LA, tao aiiu kith cho ngQui hoc co ¢ hdi tm
aluc virc lam sau khi ra tridng.

3. Cac birtn phap cén th(c hiTtn

Bitn phap 1. Phoi hip trong viic néng cao va
phat huy cac ai'tu kith aam bao chét 10ung hoat
aong cua TTHTCA vi nhitm vu BD, AT NNL:

- Phéi hap vii cac DN v BD, AT, AT lai, néng cao
nuing l0c nghr cho cdng adng, aap dng yTu céu cua
cac DN; néng cao hitu quakinh trtrong vitc BD, AT
mang lai It fch cho hoat adng cua TTHTCA, DN va
ngQdi hoc.
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TTHTCA x&y ding Kr hoach thic hith va cac
phén tich nhiing nhu céu AT cua ting DN, nhiing cti
hai va thach thlc, hoan canh, aitu kith cu th1 cua
minh vi'GV, cli st vét chét phuc vu AT, trinh &6 cong
nghT cua cac nganh nght, kinh phi AT a0dc cép...
Phén ftich nhu céu chung cua cac hoc viin tai cac
TTHTCA aa livn Kit, st phéi hip vii cac DN trong
quatrinh tuyTn “aéu vao”, khaniing “aéu ra” cua qua
tronh tuyin sinh, BD, AT, theo h(iiing quang ba réng
rai chiinh sach chétl0iing cua DN.

- Thiic hith muc tifu néng cao chét ladng AT,
TTHTCA phai chu trong cong tac x8y ding va phat
trith adi ngu GV. Titm Idc va kha nung cua aéi ngu
GV layiutdquyitainh chétldtng AT. GV laldclding
chuyiu thiic hitn muc titu, K hoach AT. Xy ding
vaaéy manh cong tac AT, BD a6i ngu GV phai addc
coi laméttrong nhiing tiTu chihang aéu ar'xéy diing
moét trung t€m ving manh va phat trith brn vang.

Bao aam co 100% GV aat chuén trti ['Tn; a6i ngu
GV phai aluc BD, t&p huén thQung xuyth ar phuhtp
VUi siiadi muivirndi dung va phaung phap. Céntranh
thu s( dung ngudn GV t cac chuyrn gia co kinh
nghitm day Ifi thuyit cung nha s h6 i GV cua cac
DN trong litn Kit AT &7 giam bt aduic ap Ioc vi GV
cotay nght, bli vi aolaadi ngu can bo kithuét, cac kb
sQ, kb thuét virn lanh nght si dung thanh thao cac
may moc, quy trinh san xuét hith aai.

- DN céntao aitu kitn cho hoc vitn adtc thiic tép
tai cac cu sU san xuét, iTp cén Wi cac trang thiit bi
hitn co cua minh. GV, hQulng dén vitn phai niing
aong tm ra phaung phap day hoc phuhtp , AT theo
h(ung phat huy tinh tich clic, chu adng, t0 duy sang
tao va co kb nung thic hanh, ren luyin tay ngh't' cho
hoc viTh. Tép trung aéu tl cotrong aitm, theo 16 trinh
phu hdip a1 co au cac trang thit b, phQdng t'm, nha
x0udng, thavith aitn thcép nhét..., adng thai tén dung
cac aitu kitn hitn co G DN.

- AT AT raNNL cochétl0dng ngay tai &ia phling
cho cac DN, cac TTHTCA cung cén phdi hdp Wi
nhau ar cung litn Kit vii DN tuyin sinh theo nhu céu
VI’ LA cua DN. DN tham gia x&y diing chd itu tuyim
cac y1u céu auc thu cua ting DN hotic tling nhom
DN. Phdi hap wiicac DNBD GV, to chliccho GV hoc
tép Uitrinh ad cao hdin, néng cao khanting thlic hanh,
stidung cac may moc, trang thitt bi hith aai a1’ néng
cao chétltdng AT.

Phdi hap chit che vite thiic tép, thic hanh tay
nghT cua hoc virn Wi cac DN san xuét, dichvutao ra

Tap chii Giao duc SO AUC BITT |59




san phém (hotic ban thanh phém) a¥ tiing ngudn thu
phuc vu cho AT cua cac TTHTCA.

- Tung cOting aéu th theo hliing CNH, HAH cac
trang thit bi, phong thi nghitm, xaung thdc hanh,
tha vitn. Phéi hdp vii cac DN, khai thac cac nguon tai
chinh &éu t th cac cép chiinh quyTn, t ada phaung,
caccusUAT... ar'ting cOdng phattritn ci stivét chét
ki thuét hith aai phuc vu AT, mang lai hitu qua cao
trong AT.

Cénxéy dingvun ban, hip adng nguyrn tiic phén
ainh ro trach nhitm gitia DN va cac TTHTCA, cac
bin trong qua trinh AT hoc sinh, BD GV, hoc sinh
thlic t&p san xuét. Phén cong can bé TTHTCA chiu
trach nhivm thGudng xuyTn litn h vii cac DN trong
qua trinh AT phat tritn NNL. Mut khac, cén théng
gua cac phQung tivn thdng tin aai chung, cac sén
chui nght nghiTp a1’ quang ba chét 10ung day hoc
cua TTHTCA.

Bith phap 2. Trung tém hoc tép cong adng
phéi hdp vai DN khao sat, xac ainh sat thlc cu
th nhu céu LA cua cac DN U &ia phaung:

- Khao sat num bt auc nhu céu nhén I0c cua
cac DN &T xéy ding Kr hoach vatd chic livn Kit AT
nght bao &am co hitu qua, AT guin Wi nhu céu xa
héi, vai thi trdiing LA,

T6 chlc khao sat nhu céu vir nhén I0c U cac DN
tr'rn aja ban ngay tai afa phung va cac tnh |én cén.
T6 chic khao sat cac ¢t st AT nhén I0c nganh nght
ar TTHTCA va DN ki cam Kit trong hiip adng AT.
Khao sat Kitqua AT sau khiratridng: tili sé hoc vitn
coviiclam, lam aung ngh, hitu quacong vitc ar co
thong tin phan héi Vil Kit qua, chét 100ng AT, ti a0
aitu chinh cho phu hdp wvii nhu céu cua thic timn.
Cén ciin ¢ vao dibao cua St LA - Thiiing binh va
Xa héi tinh Hai DOUng v NNL, Vi nganh ngh't cén
AT av xéy ding ki hoach AT.

- TTHTCA cén phéi hdp vii cac DN &1 nim bt
addc sd 10ung cu th cac nganh ngh't' ma DN aang
cén. Mitkhac, cac TTHTCA cung cén phdi hiip adng
t6 chlc héi nghikhach hang virnhu céu nhénliic, san
phém aa AT, ki niing tay ngh', ndi dung, chlding
trinh AT. Thanh phén hdi nghi khach hang co thi’
bao gém aai ditn cac DN san xuét, cac cu stidich vu,
cac c&p quan Ii vir AT nght, lanh aao aia phadng,
chuyTn gia ki thuét, ngQui hoc nghr'va phuhuynh tai
cdng aong.

NgQui hoc ngh hotic phu huynh cua hoc vitn la
moét thanh phén khach hang quan trong. Ho aéu tQ

\\\\\\

ngh'r nghiiip, ndi dung, phaung thiic AT, quyin IGiva
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nghta vu cua minh. TG ao, ho se tham gia tich clc
vao quatrinh AT cua nha triting, hoan thith muc tiru
hoctép; huin ndia, ho cothTaong gop nhing y kith bo
fich qua trai nghitm cua ho trong nha trdng.

DN san xuét cén adia ra cac y1u céu v kith th(c
chuytn mén, ki nuing, thai 26 LA, an toan LA khi san
Xuét; ki nling giao tiTp, lam vitc theo nhom, khainting
thich Gng adi vii hoc viTh sau khi tét nghitp.

-TTHTCA vaDN 6 chiic aitu hanh cac hoat a6ng
day hoc ai vao n'Tn nIp, aung it ad, Ki' hoach, noi
dung ching trinh AT, t6 chlic aanh giaquatrinh AT
aung quy ch'cua Bd GD- AT, Bé LA - Thiiing binh
va Xa hdi daban hanh.

Bitn phap 3. Tao viic lam cho hoc virn sau
AT theo hQiling x&y diing cam Kit gidla TTHTCA
vUiDN:

- San phém cua AT nght tai TTHTCA chinh la
NNL cung (ing tr(c titp cho cac DN. NgQui hoc nght
sau khi tét nghiTp cén coviic lam tai cac DN - aéy la
Vven &1 rét quan trong cua ct st AT, DN va cua toan
xahdi. Hoc nghr chinh laartrang bicho minh phliing
tin san xuét; giai quyit vitc lam sau AT lavén a7 rét
guan trong trong VitTc tao ra san phém xa héi, gop
phén tranh lang phii kinh £i" va c héi cua ngQui hoc
nghT, gian ti'rp gop phén giG ving trét th an ninh, an
toan xa hdi. Tao cho ngui hoc bitt ro sau khi hoc se
tm addc virc lam, ho se tich clc hoc tép ai co tay
nghT'ving vang. Mat trong nhiing cam Kitcén coar
thu hut hoc viTh a1 hoc la ¢t héi ttm addc vite lam
VUi nght adic AT.

- Trong qua trinh &iiu tra nhu céu LA G cac ci st
san xuét, nha trGing cén xac ainh ro y1u céu vi' s
I0Ung adi vai nghT, y1u céu Vi trinh a6 tay ngh, cac
quy trinh cdng nghtmai U cac DN. TG o, x€y ding
cac hip aéng cam Kit AT LA au vi' so 10dng, chét
I0ting cho cac DN. Cac DN tham gia phéi hip AT, ho
secocu sttin cdy &1 'tuyin dung cac san phém AT la
LA ma ménh muén.

- TTHTCA cung DN cén thoa thuén cac quy ainh
VI gial quyitvitclam sau AT cho hoc vitn, thoaman
cac aitu kitn sau: + DN nhén nhiing hoc vith autitu
chuén tét nghitp vao lam vitic vii aitu kith LA, chinh
sach aai ng6 phu hlp vii Luét Lao adng. S6 hoc
vith aldc nhén tuy thute vao thoa thuén khi tuytn
sinh theo ting nm; + DN cung TTHTCA gidi thitu
cho hoc viTn con déi di vao lam vitc tai cac DN co
cung cdng nght, cung nhom san phém; + DN cén
xac ainh ro cti céu, sd100ng, yru céu ki niing cua LA
theo tiing cong &oan, giai aoan &1 TTHTCA co ainh
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QL nih n1p HT cung la s tac aéng cua chu th’
QL ain qua trinh HT cua hoc viTn, lam cho hoc virtn
tich clic, chu adng tG chitm linh tri th(ic bung s co
guing nd lic phén &éu cua chinhminh vacolith quan
chuit che wii qua trinh t6 chic DH cua GV.

3.7. QL viic kifm tra, aanh gia Kit qua HT cua
SV. Aditliing kitmtra, aanh giaKrtqua HT bao gom:
h1'thdng cac kitn th(c khoa hoc gém ca cac phQing
phap nhén thiic; h1'théng KN, ki xao; kha nung vén
dung kitn th(c vao thic tr, s0isang tao trong vitc vén
dung vathai ad, tinh cam adi wii nght nghip, adi vii
xa hoi.

Aanh giakitquaHT cua SV cén dam bao cacyru
Céu cu ban la: aam bao aat adilic muc titu GD, tinh
khach quan va tinh cdng khai. Kitm tra, aanh gia kit
quaHT cua SV t(i khéu chuén bi titn hanh arn khéu
cong b Kit qua khéng nhiing coy nghia GD macon
coy nghia xa hdi, thhith tinh dén chu cung nhi gop
phén han chT'titu clc trong GD.

3.8. QL cac aitu kivtn HT cua SV triung CA
trong AT theo HTTC. QL cac aitu kith aam bao
cho HAHT cua SV bao gom:

- Bao aam phQung titn HT, giao trinh, tai litu.

- Bao aam trang bi cti st vét chét, tai chinh phuc
vu HT nh( xéy dling cac th( vith Wi aéy au cac dich
vuthéng tin, aéy au sach, bao, tap chi, co phong aéy
phap HT wii moi ngui. Ngoai ra, cén x€y ding hi'
thdng cac cting tin, dich vu khac.

- Xy diing mdi trliting AT laaam bao méi triting
aéy auvét chét- kithuét phuc vucac hoat abng chuyrn
mon, adi sdng cua can bo, GV, SV vaxéy ding mdi
trdng tém i cho vitc DH.

- Xéy diing cac hoat a6ng phuc vu AT vadam bao
chét 100ng AT cho HAHT, gém cac hoat aéng td t
ch(c ain thoéng tin, t QL a1n phuc vu, ti marketing
an kitm ainh chét l0dang.

* k%

Cac ndi dung QL HAHT tr'in &éy cua SV cac
trting CA trong HCTC aoi hoi phai co s chi aao,
phéi hup chut che, adng bo, thong nhét gidia cép uy,
lanh @ao nha trGdng, aduc thT hith bung Ki' hoach,
ndi quy, quy ainh vi'giang day vaHT trong toan triiling.

Trong giai acan hith nay, nhét la khi aét nOuc ta
tham gia Hip ainh Adi tac xuyin Thai Binh DOUNg
(TPP), lathanh viTh Cong a6ng kinh tr ASEAN va héi
nhép quoc 1 séu rong, aT aap ang nguén nhén IGc
co chétung cao phu hdp v trinh a6 phat trith cua
xa héi, cac trung aai hoc, CA cén aéy manh thiic
hith AT theo HTTC vatting cOting cong tac QL HAHT
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cua SV theo chu trQiting cua Aang, Nha nitic va Bo
GD-AT.4
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Phdi hip gia trung tém hoc tép...
(Tinptheotrang 60)

hOungtuyrn sinhvaAT; + Xac ainh trach nhitm trong
giai quyt viic lam cua DN trong hip aéng phoi hdp
dda tr'rn cac titu chi vir's6 [Gdng, cl céu, yTu céu Vi
ki niing cua NLA; Trach nhitm giai quyTt vitc lam
cua DNtrong hip ang AT aldc 3 b kiKit: TTHTCA
- DN - ngQi hoc.

Co th thlic hitTh aéng b6 3 bith phap tr'in ar
aanh gia tnh hinh va nhu céu vir LA cua cac DN sat
thiic huin cung nh( néng cao chét Iadng AT, khiing
abinh vi th’ cua cac TTHTCA trong tinh.

VUi sl phéi hdp nay, Hai DOung tin chic se chu
abng tao aliic NNL afia ph(iiing 6n ainh, co chét0dng,
phu hip va aap tng nhu céu vir' LA cho cac DN trin
afa ban tinh, adng thii phat huy hitu qua hoat atng
cua cac TTHTCA trong vitc AT NNL cung nhil x8y
dding va phat triin cac TTHTCA theo chu triiting cua
Aang, Nhanduc. Q
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