CAC GIAI PHAP PHAT TRITN MOI TRUUNG LAM VIIC
TAO AONG LUC CHO GIAQ VITN TITU HOC VUNG KHO KHUN

KHU VUC MITN NUI PHIA BUC

PHAM HONG QUANG*

Ngay nhén bai: 26/09/2016; ngay sia cha: 26/09/2016; ngay duyit aung: 27/09/2016.

Abstract: The working environment directly impacts to the motivation of teachers at primary schools in disadvantaged areas. So, developing the working
environment is to motivate those teachers by the impacts of schools’ managers through policies and facilities of the schaals, the psychological and social
environment, and policies for teachers which help teachers at primary schools overcome the psychological barriers and dedicate to the teaching career. To
develop the working environment and motivate teachers at primary schools in disadvantaged areas, the management board and principals of those schools
need to follow these solutions: Improving standards of working environment of teachers at primary schools; strengthening the autonomy of the school’s
principal, building policies for teachers and mobilizing all resources to develop infrastructure for the operation of the teachers.
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1. AUt vén ar

M@i trGdng lam vitc (MTLV) cua giao vith (GV) la
toan b cac yiu to vét chétva cac yru té tinh thén, cac
yiutdxahéi-nli GV tith hanh cac hoat aéng day hoc
va hoc sinh (HS) ti'th hanh hoat aéng hoc tép, ren
chétlhung giang day, giao duc cua GV noirirhg vaKit
gua hoc tép cung nha s hinh thanh nhén cach cua
HS noi chung.

MTLV cua GV titu hoc vung kho khun la y1u t6
anh hQung trQc titp houic gian titp tdi hitu qua lam
viic cua GV vasQ phattrith nghT nghitp cua GV noi
ritng vachétllidng giao duc cua nhatr(iling noi chung.

Aong l0c lam vitc cua GV titu hoc chiu tac adng
cua cac y1u td brnngoai, brn trong va cét loi laqua
trinh thoaman nhu céu cua GV trong MTLV tai trGiting
titu hoc nhQ: vét chét, tinh thén, nhu céu aduc th
khuing ainh, aliic aao tao, béi ddng, aluc thing
tirn. Vo véy, muodn tao adidc adng I0c lam vitc cho
GV timu hoc thlc hitn cohitu qua chung trinh giao
duc day hoc U trGUng titu hoc vung kho khuin, nha
tridng cén phai phat tritn MTLV cho GV, aam bao
cac chinh sachv1titn I0Ung, gitilao abng, hoatatng
aao tao bdi daung ar GV phat trivh, adng thui phai
tao ra cac mdi quan h'r'thén thith chia se trong moi
hoat abng cua nha tridng ar GV nhén théy aluc
ton trong, alic khung ainh minh; cac yru té ct su
Vét chét, tai chinh phai co tac dung ho tri cho hoat
aong day hoc, giao duc cua GV...

2. Cu suliluén va thGc trang phat tritn MTLV
tao abng lGc cho GV titu hoc vung kho khun
khu vic mivn nui phia Buc

21.Casuliluén

Co nhitu quan nitm khac nhau v sO phat triin.
Theo quan aitm situ hinh: Phat trith chd la s tling,
giam thuén tuy VI’ lGung, khdng co shithay adi vir chét
cua sl vé&t, la qua trinh tiih [i'n [iTn tuc, khong trai qua
nh(ng bldc quanh co phictap. Song, phep bith chiing
duy Vvét lai cho rung: Phat triin la s vén aong theo
h(dng ai lvn, ththép ain cao, thadn gian arh phictap,
t0 chlia hoan thith &1 hoan thith cua s vét.

Khai nitm “phattritn” va khai nitm “vénadng” co
sl khac nhau. Vén aong la moi bith adi noi chung,
tirn bo hay lac héu; con phat trivh la sl bith aéi vir
chét theo h(iling hoan thirtn cua sl vét. Phattritn la
qua trinh phat sinh va giai quy1t méu thuén khach
guan von co cua sl vét; la qua trinh théng nhét gidia
phu ainh nhdng nhén t6 tivu clc va Ki' thGa, néng
cao nhén t6 tich clc td s vét cu trong hinh thai mui
cua sQ vét.

VUi guan nifm “phat tri"n” nh( aa nru U trrn,
phattritn MTLV chinh latao ra sGla sGthay a6i (hay
bith a6i) theo chitu hQiing titn bd cuanhling yTutd
stin cotrong mai trQding ao, cuth ' latrong maéi triiling
lam vit’c cua con ngQui aru bao gém ca méi trGdng
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bn trong va mai triiiing b'n ngoal, vét chét va tinh
thén. VUi y nghta ao, néi ham khai nitm “phat tritn”
bao gbm ca s ting V1 s6 104ng va chét laung. Do
véy, ban chét cua vén ar chinh la aéu t( cu su vét
chét va thuc aéy aong Ilc lam virc cua con ngQdii
trong ao.

Adi viii mi triiting giao duc, atic bittlaméitridng
giao duc UtiTu hoc, vitc phat trith MTLV gun lith vdi
vilc tao ra MTLV, hoc tép thén thiTn, tich clic trong
moi hoat adng aluc ditn ra trong thui gian va khong
gian xac ainh. MTLV U &8y se luén aap Ong aduc
nhu céu cua GV, HS cung nh( tao adidic nhing yru
td tém Iii tich clc cho tép th1 can b GV, HS trong
triung. MTLV luén gunvdicumtd “thénthith”. Thén
thitn la chd quan h ngQui - ngQdi, la st th1hith co
tnh cam t6t, a6i x4 td {1 va thén thiTt vii nhau. Ban
thén khai nitm “thén thitn” da ham chda s binh
aung, dén chu Vi phap liva aao adc. “TrGung hoc
thén thitn” alung nhiTn phai “thén thitnh” wii aja
phludng - aia ban hoat abng cua nha tradng; phai
“thén thitn” trong tép thT s pham vii nhau; gida
tép th1's0 pham vUi HS; Tradng hoc thén thith phai
aam bao cU su vét chét phu hdp vii yiu céu giao
duc va thoa man tém I ngQui thu hGdng.

Nha véy, phat trith mdi tridng tao adng lac lam
viTc cho GV titu hoc la hT thdng nhling tac adng
cua nha quan Iithdng qua cac chinh sach tac abng
nhum tao ra mai trGlng vét chét, mai tridng tinh
thén va mai triling xa hdi an toan cho qua trinh
lam viTc cua GV, kich thich GV chuyrn tém wi
ngh, khtic phuc moi kho khtin néng cao chétl0ing
giao duc cua nha traung.

Phat tritn MTLV cho GV nhum tao n'tn métMTLV
(ca v vét chét Ién tinh thén, xa hdi) an toan binh
aung, co tac dung tao aéng I0c cho GV chuyrn tém
vUi nght,, khtic phuc moi kho khun v kinh tr, kho
khan virtém If, xa héi, hoan canh gia ainh... a1 néng
cao chétl0ung giao duc cua nhatr(idng va phat trivn
ban thén.

Phat trith MTLV tao adng I0c cho GV titu hoc
vung kho khuinlanha quan fiquantém arn cac chinh
sach VI’ cac yiu t6 vét chét, tém I, xa h6i nhum giup
GV titu hoc vung kho khun vadt qua nhiing rao can
khokhunvi'cl stivétchét, yiutotemii, xahdi chuyrn
va phat tri'Th nha trdng.

NhiTm vu cua cac cép quan Ii giao duc la phai
thOdng xuyrTn quan tém arn MTLV cua GV, phat
trith MTLV cho GV, thdng qua ao néng cao chét
I0Ung giao duc nhatrQung.
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2.2. Thlc trang phat trith MTLV tao adng lGc
cho GV titu hoc vung kho khun khu vic miTn
nui phiia Buc:

- CU sU vét chét phuc vu hoat abng day hoc va
giao duc cua GV con nhitu han chT, méi tr(iing giao
duc day hoc trong nhatr(iiing chla thiic stithénthin,
hup tac, chia se trong cac méi quan h ang xd gida
GV vli nhaquan Ii, GV wvii abng nghitp, GV Wi HS,
HS i HS.

- Cac hinh thlc t6 chiic day hoc, giao duc con
chém a6i mui, chla tao ra mai triling tich clic ar GV
phat trith, hoat adng bdi dGung GV aa aldc quan
tém, tuy nhitn chla co nh(ng n&i dung aao tao bdi
dling mang tinh auc thu adi vii GV titu hoc vung
kho khtin nhum tao a6ng I0c cho GV phat trith; cac
chinh sach h6trGvrl0dng, gitilao adng cua GV chlia
aduc quan tém.

-GV aanh giamac a6 thiic hitin cac bith phap cai
thith madi trdung cua nha trGdng tiTu hoc vung kho
khiin khu vic mirth nui phia Buic con U m(c thép,
nhiTu ndi dung lam chia t6t hotic chla lam. Trong
gua trinh phén tich va phong vén t6i théy, aa st cac
trQUng cha co K1 hoach cai thith MTLV, ché co K
hoach phat trith giao duc, trong ao co muc ar cép
arn MTLV nhdng con chung chung, chlia aéy au.

- K1 hoach phdi hip gilia nha trGiing va chinh
quyn va cac té chic oan th1 cua afia phiing cung
chla co, nhiing thic £r tho vén co s phdi hdp Wi
chinh quytn afia phQung trong virc vén adng HS ra
IGp. NguyTh nhén la céng tac tham mdu, cdng tac
dén vén U cac triling con han chi.

-V1cong tac x€y diing cu stvétchét, nhitu trGdng
khdng chu aéng xéy ding canh quan khuén virn
trQUng lap do kinh phi cép khéng co hotic rétfit. Céng
tac bdi diung GV chlia co chitu séu, nhitu trdng
khodng phén loai a6i tiung GV, khdng co GV cét can
ar lam nhén t6 béi didng. GV quan ttm aim HS
buing trach nhitm va si tém huyit ngh, con thitu
tinh khoa hoc v dith bith tém Ii l0a tudi, nhling hitu
bit viil phong tuc t&p quan cua afa phaudng, cua méi
dén téc nn sl thén thith con U mic ad chiing mdc.

- Cong tac thi aua, adi mui day va hoc chém aoi
mui, chQia aap Gng aduc y1u céu hith nay vir cac noi
dung mi, aanh gia con theo cam tinh, kinh nghiim,
ngai va cham. Cac hoat atng phong trao con nhiiu
han chT, t6 chlc khuén méu, may moc, thitu tinh
sang tao; nhitu GV chibittadn thuén giang day, thitu
hiiu biit xa héi (do ho st s6 sach phai lam nhitu,
khdng coaitu kitn titp cén cac thong tin nhétlavung
séu, vung xa), GV téng phu trach Adi G nhitu trdng
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thiru linh hoat N'Tn hoat aéng phong trao yIu va con
nhitu han chT.

- Mt s trQUng quan Ii theo kinh nghitm, nhitu
hitu trGuing cotudi con chémadi mi, gia trliiing, khéng
phat huy addic siic manh tép th1’; U mét sd triiding con
vi pham quy chT'dén chu, mét sé it tr(iing con cobitu

3. N6i dung phat trith MTLV tao aéng IGc cho
GV titu hoc vung kho khun khu vic mivn nui
phfa Buc

A phat trivn MTLV tao a6ng I0c cho GV titu hoc
vung kho khtin, cac cép quan liva hivu trQdng trGung
tifu hoc vung kho khin phai thlic hith t6t cac giai
phap sau aéy:

- Hoan thith bo titu chuén vir MTLV cua GV: Ra
soat lai chuén nghr'nghitp GV, titu chuén kitm ainh
trQdng titu hoc, titu chuén vir' trQiiing chuén quoc gia,
tiru chuén vii day va hoc theo mé hinh tr(iling hoc
mui, méi quan h gidia tridng tiiu hoc vai phu huynh
HS va cdng adng xa hdi, cac chinh sach aéi vii GV
tiu hoc, hoan thith tifu chuén vilMTLV cua GV tiTu
hoc vung kho khuin.

- TUng cOung tG chu adi Wi cac tridng titu hoc
vung kho khtin trong quan Ii nha tritng: A8y manh
phén cép, phén quyin trong quan I, ting cuing vai
tro trach nhitm cua afa phQung va nha triing cung
nh( phat huy vai tro cua canhén GV trong phat trith
nha tridng titu hoc vung kho khiin, tao ai'tu kivh ar
GV aluc tham gia, cong hith, aldc bit, addc ban,
aduc lam, atuc kitm tra, giam sat moi hoat adng cua
nha tr(iing titu hoc.

- Xéy diing vun hoa quan Ii dtc thu &1 phat trith
giao duc titu hoc vung kho khuin, ao lavan hoa hoc
hoai, chiase, cong tac, hlip tac vaviin hoa chétlidng,
I8y aam bao chét 10Ung lam muc titu quan Ii nha
trQung, t0 ao co nhdng chinh sach phu hdp adi vii
GVvaHS.

- Xéy ddng chinh sach adi vii GV tifu hoc vung
kho khiin nhum tao aéng Itic cho GV: Chinh sach Vi
gill lao abng, chiinh sach phén cong GV theo nung
IGc day chinh va day kem, chiinh sach ho tr Vi tith
I0Ung va chinh sach hé tr cho GV.

- Huy a6ng nguodn aéu t, néng cép cl stvét chét
tao aitu kitn thuén Iti cho GV lam vitic hitu qua.

Cac giai phap trfn mang tinh aéng bo va aluc
khao nghitm vi'mic ad cén thiit va tinh kha thi cua
cac giai phap.

4, Kit luén va khuyin nghi

4.1. Krtluén

MTLV cua GV titu hoc vung kho khuin adlic tao

(Thang 10/2016)

bui cac y1u t6 méi trGiiing vét chét, mai tradng tém
Ii, xa hoi; co th1 do nha quan Iiva GV tao ra hotic
cac chiinh sach vi mé va vi mo tac adng, no gii vai
tro vo cung quan trong trong vir'c tao adng I0c cho
GV chuyTn témvui ngh va phat trith chuyTh moén
li'n tuc.

Thlctrang VIMTLV cua GV titu hoc vaphattrith
MTLV cho GV titu hoc vung kho khtin con nhitu han
ch VI cd st vét chét, Vil yiiu t6 tém I trong a6 mui
nha tridng, Vil van hoa Gng xd va vin hoa hoc hai,
chia se. Cac bith phap phat trith MTLV chia aluc
guantém, aolacac chinh sach h6tra GV vr'cl stvét
chét, vii' chiinh sach tiTh 104ng, phu cép, chinh sach
aao tao, bdi diung, chinh sach phdi hlp gila nha
trQdng vi cong adng aT giao duc HS.

4.2. Khuyrtn nghi

- B GD-AT cén hoan thith Chuén nght nghiip
GV titu hoc vaTitu chuén vilMTLV cua GV titu hoc
co aitm rirng auc thu cho MTLV cua GV titu hoc
vung kho khuin.

- B8 GD-AT cén co nhiing chi &ao Vi’ phén cép
guan Ii giao duc titu hoc ro rang, theo hlilng tiing
clung tinh tG chu cua aia phQung, cua ting tradng
titu hoc vung kho khan.

- Vu Giao duc Titu hoc ¢én nghith clu, ar xuét
chiinh sach bitn ch' lip HS tiTu hoc va bith chi GV
day chinh va GV day kem G trQdng titu hoc vung kho
khan ar hitu trQding nhatr(iling cocuin cibétrfinhén
s giang day theo nung ICc.

- Chiinh quy'in aja phaung cén chu aéng nghirn
clu chiinh sach ho travi'laang, chinh sach aéu ta tai
chinh cho hoat aéng aao tao, béi diung GV titu hoc
vung kho khun.

- Hitu trQiiing cac triiing titu hoc vung kho khun
cén t( chu trong moi hoat adng cua nha tr(iling, atic
biit lat( chu trong phat trith MTLV tao aéng I0c cho
GV vt gua nhing kho khan tém Ii hoan thanh tét
nhitm vu a0dc giao. Hitu trddng phai ai aéu trong
x&y diing vuin hoa quan Ifi, phat trith méi tradng giao
duc, day hoc, xéy diing vun hoa (ing x( trong triiling
hoc; chu abng trong a6i mi va thlc hith cac ch1'ad
chiinh sach tao aéng I0c cho GV; vén dung linh hoat
sang tao cac chutriiing, chinh sach cua nganh trong
nhdng hoan canh cuthy. O

Tai litu tham khao
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2.3. Day hoc gun lithuyit vui thGc hanh. DHTH
laday tich hdp gida Fithuyit vathlc hanh. Thic hanh
lavitc vén dung lithuyitvao xGlinhOng vén ar cuth,
vén dung kith th(c aa hoc vao ati séng. Co mét thiic
t1: nhitu HS aatét nghitp phd théng ramavénkhong
biit vitt mét vn ban hanh chinh, cdng vu (nha adn
td, bivn ban...), vith'rét cén phai day cho cacem cac
loai viin ban nay va thlc hanh viit.

HS cén tiTp tuc phat trith kith thlc vi' ki nlng
soan thao vun ban, bitt viit dai réi rut gon; r6i tO rut
nhiTtu muc aich va adi tiing qua mét loat cac ngd
canh. Aifu nay &oi hoi mét kitn thic ngay cang réng
von th vang va ngQ phap. Ca héi cho GV néng cao
vonth ving cua HS se phat sinh ti nhirn th vitc aoc
va viTt. GV nrn cho HS lam thT nao a1 hitu aluc
moéi quan hr gidia cac tG; lam th nao aT hitu addc
stic thai ynghia, cothtm s hitu bitt viinghta cuath
va kha nung s dung chung trong cac muc aich
khac nhau...

HS phai hitu va sh dung ti ving phu hup 10a
tudi, bao gbm cathuét ngingdn ngd va van hoc, ar
thao luén vi'aoc, vittvangon ngd noi. Aivu nay litn
guan arn virtc th(c hanh va thao luén vi'ngén ngd,
kb nuing tranh luén. HS cung cén aludc birt aong vai
aitm cuachiinh cac em. TG cac thTthd van, HS thic
hanh sang tac thd, truyTh ngun, vin nhét dung, viTt
lai 1Ui thoai nhén Vét, céu truc lai vin ban - aéy la
cach tép cho cac em th(c hanh sang tao. HOUng
dén cho cac em l0a chon va t chlc thong tin t0 y
t0Ung sao cho co hitu qua &t bai thuyt trinh noi co
siic thuy1t phuc; lung nghe va aap Gng mét loat cac
nglicanh khac nhau, aanh gianéi dung, quan aitm,
bung chiing va cac khiia canh cua bai trinh bay. Phai
lam sao a1’ khi tét nghitp pho théng ra adi, cac em
t0 minh xG I a0Uc nhing vén ar lith quan arn tri
thGc macac em hoc attic G nhatrQudng, cokhanuing
t0 duy aéc |ép, phan biTn, sang tao.

* k%

DHTH la rét cén thitt va cép bach aT tung trf
l0c, b6i dGung nung 0c toan ditn cho HS. Tuy
nhitn, mudn thdc hitn adudc y1u céu nay cén phai
co cac giai phap adng bo vi'bdi daung GV, chidng
trinh va sach giao khoa, phQung phap kitm tra, thi
vaaanh gia HS. A6i vdi mén Ngdivan, cén tich hiip
“ndi mOn” va “litn mon”, trong &o Ou tiTn tich hap
“ndi mon”. Tich hap phai aduc thdc hitn linh hoat;
cén lGa chon nhidng kith thlc thiTt th(c, cén thiTt

ar tich hap. Ngoai tich hap trong tlng titt hoc con
cén tich hdp theo ar tai, chu aT trong gill ngoai
khoa, b6i dddng HS gioi. A
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