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Abstract: Total Quality Management (TQM) refers to management methods used to enhance qual-
ity and productivity in business organizations as well as education institutions. TQM is a comprehensive
management approach that works horizontally across an organization, involving all departments and
employees and extending backward and forward to include both suppliers and customers. The article
mentions situation of management of training quality under TQM at the College of Commerce and
proposes solutions to improve training quality of the College and meet the demands of society.
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Th] Ung Cao aung Thadng mai conhitm vuaao
tao, nghitncu khoa hoc, cung cép nguon nhén
IGc cho sh phat trith cua nganh Thadng mai
trong canQdc, auc bitlaukhu vic mitn Trung, Téy
Nguyrn. Qua hiin 40 num xéy diing vatriung thanh,
nha trGung aa aao tao aluc trin 50 ngan sinh vith
(SV) béc cao aung, trung cép chuyTnnghitpvanght,
gop phén aang K vao s nghitp CNH, HAH aét
nddc, uy tin cua nha tridng ngay cang addc néng
cao. NhatrQung hith dang dao tao cac hi: Cao aung,
Cao aung lirn thong, Trung cép chuyrn nghitp va
B&i dGung ngun han. TrQdc xu thi'toan céu hoa va
hd nhép quoc tr, xuét phat tinhling &0 hoi ngay cang
khéce lint cua st canh tranh, vén a1 chét I0ung vaquan
i chét 10Ung aa va aang att ra ngay cang cép bach,
aoi hoi s phén aéu ndldc cua toan thradingucan bd
can bd quan livagiang vitn (GV), nhénvirn cuanha
trQiting. Adi mdi hoat a6ng vy moi mitt noi chung, adi
mUi quan i chét 10Ung dao tao theo TQM noiriing aa
vaaang aduc trith khai mét cach tich clic, adng bo i
TrOung Cao aung Thadng Mai.

1. TQM va sa vén dung TQM trong quan i
chét10ung aao tao

Thuét ngl “Quan Ii chét I0Ung tong th1” aluc tith
si A.V. Faygenbaum ada ra ta nhiing num 50 cua
thr ko XX khi 6ng aang lam virc tai hang General
Electric. TG a0, TQM ludn aluc cac nha nghith clu
khoa hoc quan Ii giao duc ban ain vat nhing nium
90 cua th ki XX trti lai aéy, TQM aa tri thanh tém
aimm chuy cua cac nha triiing, vi TQM la mé hinh
quan lii toan bd qua trinh aao tao a1 aam bao chét
[GUng tG &éu vao, qua trinh, aéu ra (Kit qua va kha

Muc du co nhitu &inh nghia khac nhau Vil TQM,
song trittfichung cua TQM lamai nglti bét ko Gelung
Vinao, vao bét ko thii aiim nao cung &lulang Qi quan
i chét 10Ung cua phén vitc minh aldc giao va hoan
thanh noméit cach t6t nhét, vii muc aiich téi cao lathoa
man nhu céu cua khach hang. Muc titu cua TQM la
cai tith chét 10ung san phém vathoa manmoi khach
hang Gmac tét nhét cho phep, noaoi hai siitham gia
cuatét camoi ngQui Utét cacac khéu, cacbdphén, no
la st Kit hdp tinh chuyTh nghiip cao va kha nung
quan trf, t6 chiic maét cach aung aun. TQM la st Kit
hip a6ng bo gidia quan tri chét 10ung vaquan tri nung
Xuét ar thic hith muc titu la dat arn sd hoan thitn
“san phém khong sai 16" va “lam aung ngay tG aéu”.

TQM la mét m6 hinh quan Ii chét [0Ung rét linh
hoat, khéng co mét chuén chung cho mai t6 chic,
viTc quan lii chét 10Ung dao tao theo TQM phai aluc
thdc hivn theo chu trinh cai tith livh tuc PDCA (con
goi la vong tron Deming, do W.E.Deming - chuytn
giangQui MoV chét l0ung ar xuét). Caititnlitn tucla
nguyn tuc cl ban cua TQM (xem st ad 1).

Chétlidng

HO@.Ch’
dinh ké
hoach

Thuc hién
su thay
doi

Lap ké
hoach
(Plan)

Thuc
hién
(Do)

Tién hanh
codng viéc

Hanh
dong
(Act)

Kiém
tra
(Check)

Kiém tra
danh gia

Thuigian

Su a6 1. M6 hinh quan i chét I0dng tdng th

nung thich ng Vi’ lao &6ng vavirc lam).

26| Tap chii Giao duc s 392

*Tr{iUng Cao aung Thilng mai

(ki 2 - 10/2016)



Vong tron Deming la tronh t0 khong th thitu ar
thdc hivn co hitu qua bét kb mét cong virc nao theo
nguyTntuccaitithlitntuc. Trong ao: - P (Plan - Hoach
anh/Lép K hoach). Aéy la giai 4oan aéu tiTn cua
quan lichét 10dang, vitic hoach ainh chét 10Ung chinh
xac, aéy ause giup ainh hliting tét cac hoat adng titp
theo, aéy lahoat a6ng xac ainh muc titu va phdng
ti'th nguon IGc vabitn phap nhum thac hith muc titu
chét I0dng san phém:; - D (Do - Thic hitn). Aéy la
bOuc trith khai thGc hith Ki' hoach, &r thc hitn K
hoach cén thu thép thong tin, chuén bi cac aitu kith
cén thit, phén cong va huy adng l6i keo moi ngii
cung tham gia va titn hanh cac hoat aéng cai titn
hay a6i mui; - C (Check - Kitm tra), kitm tra la viic
so sanh, xac ainh a0 sai I'vch giGa K1 hoach aduc
thint Ki'vai vive thlc hitn, artd o co th kip thdi uén
cén thiit va rut ra nhiing bai hoc kinh nghitm. Cén
kitm tra theo ainh ko &r phat hitn kip thdi cac sai
lich, xac ainhnguyth nhén vaaitu chinh. Viickitm
tra cun ¢l vao nguon théng tin phan hai tmoi ngadi,
phan 0ng t cac khach hang cua qua trinh aao tao
nhQ: SV, cha me cua ho, cac tridng day nght va
cac doanh nghitp cung nh( cac chi tiTuvirmaéi tradng
lam virc, nhing vén ar v nhén thic néi com;
- A (Action - Hanh aong khtic phuc/cai titn). Agy la
nhang hanh adng khuc phuc va phong ngla cac
nguyTh nhén chinh dén arn nhing truc truc, sai
bai hoc kinh nghitm aarut ra. Khéng ar cac nguyrn
nhén o tai ditn va adng thdi cung ar ra cac bitn
phap ar ar phong nhing sai sot mui xuét hitn.

Nhin chung, nhling nghith cOu vavén dung TQM
trong GD-AT trin thr giti aa aluic quan tém theo
cac khiia canh khac nhau: - Quan i chétl0Ung aéu ra
theo hGiing cam Kit aam bao chét 10ang aao tao vii
thi triung lao adng, thi triung tuyin dung; - Kitm
soat mai khéu trong qua trinh GD-AT nhim phong
ngUa nhang rui ro, cai tin Iirn tuc a1 néng cao chét
loling GD-AT.

U Viit Nam, chét I0dng aao tao va quan Ii chét
IGUng aao tao aa thu hut st quan tém cua cac nha
khoa hoc vii'giao duc, cac nhaquan i giao duc. Nhiing
nghith cOu va vén dung TQM trong giao duc - dao
tao U Vit Nam phén Itn titp cén theo h(dng quan [
h'thong cac aimu kith aam bao chét 10ung aao tao
cuaaunvinhatrung theo cac titu chuén, tifuchiiaa
x€y dling U cac cép hoc khac nhau nhum aanh gia
aunviaaotao, cl stgiaoduc houc lam cun charcu
st giao duc tiiaanh gianhatr(ing hay cu stigiao duc

nhum tim kitim cac bith phap a¥ cai titn chét 10ang
giao duc.

2. Vén dung TQM trong quan li chét I0ung
aao tao U Trung Cao aung Thadng mai

2.1. ThGc trang chét 10ung &ao tao U Traung
Cao aung Thaung mai

2.1.1. Vrtuyin sinh: Trong nhing nim qua, nha
trQUing aa tang bluc 6n ainh va phat triTh, tao ding
aluc uy tin trong khu vic. Cong tac tuyin sinh cua
nhatrddng addcto chiic khoa hoc, khach quan, theo
aung quy ainh cua Bé GD-AT. Tuy nhitn quy mo
tuy'rn sinh coxu hiing giam do tinh hinh tuy'rh sinh
kho khun chung cua cac trQiiing cao aung trrn ca
nddc cung nhd khu viic mith Trung trong 3 nim gén
aéy, cuthr (xem bang 1).

Bang 1. Kit quatuyin sinh béc cao aung tG 2013-2015

) Chi Thic i So sanh : AITm

Num Tuang % | Giam trung
timu hitn .-

% tuyrn
2013 | 1.700 1.738 2,2 10
2014 | 2.100 2.153 25 10
2015 | 1.800 1.126 37,4 12

Nguén: Phong Aao tao, Trlling Cao aung Thidng mai

2.1.2. VT ad ngu can bd quan iva GV: Tong s
can bd vitn chdc nha trdng hith nay la 238 ngQuii.
Trong ao, co 2 tivn sf, 38 nghitn clu sinh trong va
ngoai nQlc, 131 thac si. Nh( véy, adi ngu can bo
quan fivaGV cotrinh a8 sau aai hoc chitm 72%. Ay
lacons6thang aoi cao vii maét triiling cao aung. Tuy
nhiTn, s6I0Ung GV cotrinh a6 tith st con khitm ton,
GV dadi 30 tudi chitm 34,2%; t0 30-40 tudi chitm
44, 7%, aitu nay cho théy catudi adi vatudi nght' cua
adi ngu GV con khatre nn kinh nghitm giang day
chOanhiiu, chQia coairtu kitntip xuc vl thOctith ar
b6 sung kith thdic cho ban thén cung nha giang day
gun lith vai thac tim.

2.1.3. VI cl su vét chét, trang thit bi: Hitn nay
tong dith tich aét s dung cua nhatrliiing la20.960m?,
trong &0, dith tich stidung cho nilam vircla5.964m?,
nui hoc la7.125m? vandi vui chui giai tril 8.065m?, 56
phong hoc, 5 phong hoc may tinh va 2 phong hoc
ngoai ngQ, 7 phong th(c hanh, tét ca cac phong hoc
aiu aluc trang b may chiu, may ting ém va aam
bao &éy au anh sang, thong thoang, cac phong thlic
hanh cua cac khoa livn tuc alitic trang bithrmvasia
chla, néng cép ar co th1 phuc vu cho y1u céu cua
chQung trinh daotao. Phong lam vitc vatrang thiit bj
hd trd cho can b, GV lam virc cl ban aéy au, cac
phong lam vitc aru aluc trang bi may lanh, may tinh,
hir'thdng chitu sang phuhup. Kiituc xacua tridng vii
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62 phong cotong dith tich la3.189m? auaap Gng cho
chd ticua 500 SV, bin canh ao, nha triiing cung co
nha un tép thr, nha thi aéu aa nung, sén bong aa,
bong chuyin, céu l6ng phuc vu aéy au cho cac hoat
aodng giang day, hoc tép, vin hoa vun nghT, th duc
thr'thao trong truing. Trldng coth vitn wi dith tich
sl dung 244,4m?; co phong aoc danh rithg cho GV
vaSV, khu v(c truy cép internet va kho 10u trii sach,
bao, tap chi... Hith nay, th( viTh co 1.542 &éu sach
trin 8.075 cudn sach, autailitu phuc vucho 17 chuyin
nganh dang aao tao tai triung.

2.1.4. Kitquahoc tépvaren luyin cua SV. Kitqua
hoc tép, ren luyin va tét nghitp cua SV nha triiing
t0ing adi cao. Num hoc 2013-2014; 2015-2016 trung
binh s6SV cokit quahoc tép loai gial vaxuét stc chitm
khoang 30%, ren luyinloai xuét suc vatét khoang 35%
vat) [f'SV t6t nghirp hang num khoang 83%, trong ao
t 'SV tét nghiiploai giol vaxuét stc chitm t [khoang
64,5%, ¢l ban agp (ng aduc nhu céungudn nhénIic
cua khu vic mith Trung - T8y Nguyin.

2.2. Giai phap quan lichét 10ung dao tao theo
TQM U TrOung Cao aung Thadng mai

2.2.1. Xéy ding Kr hoach néng cao chét l0ung
quan idao tao: AT tting cOng quan i chét 10Ung aao
tao theo TQM, ngay 16/06/2016, hiiu tr(iting Trlung
Cao atng Thadng mai aa ki Quyit ainh s6 205/QA-
CATMViviic ban hanh quy &inh, xéy ding, rasoat, tu
chinh chuén &éu ravachung tinh dao tao. Trong ao
xac ainh muc tiiu, nguyn tuc, nbi dung xéy diing, ra
soat, tu chinh chuén aéu ra va chliling trinh aa0 tao,
nhum tang badc hoan thith cong tac quan i, néng cao
chétliung aao tao, cuth:

- Muctivu: xéy diing chuén aéu ravui cac y1u céu
toi thitu ma ngQui hoc phai aat aluc lam cu st cho
viTc phat trith chQung trinh va td chic aao tao; xéy
ding chlung trinh &ao tao nhum tao ra nhing noi
dung quy chuén cua mét hoat &6ng dao tao cu th
nhum aam bao chétliing aao tao
cua tng nganh, chuyTn nganh;
khoa hoc; rasoat, tu chinharhoan

vao di bao nhu céu ngudn nhén ldc cua xa héi va
tham khao chuén aéu ra va chung trinh aao tao
cua cactrQung uy tin, tham khao y kith cuacac nha
khoa hoc, GV, can bo quan i, t6 chlc xa hdi - ngh
nghitp, nha tuytn dung lao adng va mét s6 SV aa
t6t nghiiip; + Aam bao tinh hi' théng va livn théng
gilia cac ch(ung trinh &ao tao trung cép, cao aung,
aai hoc trong K1 hoach phat trith chGdng trinh &ao
tao cua nha tridng.

- N&i dung cua chuén &éu ra, gom: trn nganh
aao tao, trinh ad aao tao; yru céu Vi kith thac (tri
thOc chuytn mén, nung lGc ngh nghitp); yTu céu
VI'k nung (ki nting cling: ki niing chuyrn mén; nung
IGc thGic hanh ngh'r nghirp; ki naing xd i tinh hudng;;
giai quyTt vén ar, ki nung mm: ki nung giao tip,
lam vitc nhom, kha nung sG dung ngoai ngd, tin
hoc); y1u céu vi'thai &6 (phém chétdao adc, y thiic
nght nghitp, trach nhitm cdng dén, trach nhitm
aao alc, tac phong ngh nghirp, thai &6 phuc vu,
kha nung cép nhét kith thlic, sang tao trong cong
ViIc); xac ainh Vi tril, vai tro, cong vitc cua nglui hoc
sau khi tét nghirp; kha nung hoc tép néng cao trinh
ad sau khi ra tradng.

- N6i dung cua ch(ing trinh aao tao gom 2 phén:
Phén 1: Chaung trinh dao tao (phén chung), gom:
muc tiTu va thui gian aao tao; khéi 10ang kirn thic
toan khoa; a6i tiung tuyrn sinh; quy trinh aao tao;
aimu kitn tét nghiip; thang aifim; tin vakhai [0Ung hoc
phén; phén phdi thii gian toan khoa; Kt hoach giang
day tang hoc ki vatitn trinh hoc; hGing dénthdc hithn
chlting trinh; Phén 2: AT cQiiing chi tiTt hoc phén
(phén rithg), gém: thdng tin chung Vi hoc phén va
GV; muctitu hoc phén; tomtut ndi dung hoc phén; s6
tint Ii thuyit vathGc hanh; tai litu hoc tép; lich trinh t6
ch(c day hac; chinh sach a6 wiiting hac phén; phliiing
phap kitm tra, danh gia k1t qua hoc tép cua hoc phén
(xem bang 2).

Bang 2. N6i dung chliiing trinh aao tao (95 tin ché, chia ki Giao duc thi'chét

va Giao duc quéc phong - an ninh)

thith chuén déura vachlung trinh Trong 0

aaotao nhim aam bao chét |ﬂ[ng KitTn thiic giao duc chuyTn nghirp

3ao tao tét nhét cho ngflf]i hoc. Khéi v KiTn thlic cu su KiTn thic nganh ThO?
- Nguyiin toc: + Phu hdp v | 1eeng | o I P R Bt

cac quy ainh, hading déncua B8 | ' | giao Tong KA ki | KT noe | | vavi

GD-AT hotic BG quan fichuyTn | woan | %¢ | o™ | cosa | casa | ™% | chung | ™™ | bo | P2°

mon; +Phuhdp viisimang cua | knoa | & hoi | nhom | ° S| cua | S| o

nha triidng va cac yTu céu aam nganh | nganh nganh | onh t8p tot

bao chét 10Ung aao tao cua BO nghiip

quan lichuytn moén; + Phaiddal 95 | 29 | 66 3 2 9 24 20 3 5
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2.2.2. Quanlitheo sat mai quatrinh. Cénxéy ding
cu ch¥ quan Ii rong mai khéu cua qua trinh aao tao
(nhQ: xéy diing ch(ung trinh; K1 hoach day hoc cua
GV; ar clung chi tit hoc phén; ar clung chi tit bai
giang; lich trinh day hoc theo tin ché; vén ar'td hoc cua
SV,..)thGung xuyTnhgiam sat tét cacackhéutrong qua
trinh aaotao nhum aitu chinh kip thdi nhiing bét hup I;
huy ang canbd, GV, nhénvith cung tham giaquan i
nhum phat huy quyin td chu cua méithanh vith trong
nhatrGuing. Hoat adng quan i phai atic thdc hith mot
cach thOdng xuyrn, liTn tuc trong mai khéu cua qua
trinh aao tao nhum tao adng I0c cho st phat trith. Viic
phat trith a6 ngu GV, nhénvirtn phai aap (ng cavr' st
IGUng vachét 10ung phuc vucho hoat a6ng dao tao cua
nhatridng, cua chdng trinh aao tao. Vén ar quan I
vilchoctép cua SV cén thic hith mét cach cuth, theo
aun Vi Ip ar ludn nam bt a0uce st iin b, cung nha
giup SV kip thii khuc phuc nhing khuyit aiim, ton tai,
cung nha phat huy nhiing Gu aitm mat cach t6t nhét,
han ch'tinh trang ba hoc, houc phai ding tith &6 hoc
tép cua SV; cén cochinh sach phong ngda nhing ruiro
trong qua trinh &ao tao. Nha quan I phai ludn tiaanh
gia Vi nha triing, cu su giao duc, co di bao, ainh
hOung, virkirhoach, chith I00c phat trith dai han.

2.2.3. Camkitthlc hith chinh sach aam bao chét
IGUing &ao tao: Cén cung cép cac “dichvuaao tao” tot
nhét cho SV trllc, trong va sau qua trinh aao tao,
phat huy mai triiing lam viic cong khai, minh bach,
khong ngling néng cao ati sdng cua can b, vith
chdc, néng cao nung lac adi ngu can bo, vitn chlc
aat chuén theo y1u céu ngh nghitp vathQc tith &oi
hai cua xa héi hitn tai. AT cothir’ cung Ging nguén lao
aong co chét 10ung cao aap (ng aldc nhu céu thj
trGung lao adng, cén livn Kit vii cac doanh nghirp
trong quatrinh &ao tao; néng cao nung I0c lanh aao,
quan inhum aam bao chét 10Ung aao tao theo hliiing
aap (ng nhu céu xa hdi, ting cdng cdng tac quan i
tai chinh, quan I cac hoat &6ng dich vu, cac bd phén,
cac aun vi phong ban cén cam Kit thlc hith aung
chdc nung nhitm vuvanéng cao nuing suét, hitu qua
thint bi ting bauc tivp cén vii chuén khu viic va quoc
tr; thQc hiin tét cong tac kitm ainh chét 10Ung day
ngh'r, quan Ii chét 10Ung theo tiTu chuén quy ainh.

2.2.4. Caititn chét10ung aao tao: Thaung xuyTn
yiutGaocokrhoach phat huy aifim manh, khte phuc
aimm y1u nhum néng cao chét Iting aao tao, a6i M
quan liaao tao, phat huy vaitroGV, canbdnhén vitn,

SV trong qua trnh quan . A mdi qua trinh tuyin
sinh nhim néng cao chét I0Ung &éu vao cua ngii
hoc tao n'in tang t6t cho quatrinh &ao tao vaaam bao
chét I0ung giao duc, adi mui qua trinh aao tao theo
ti1p cén nung I0c cua nglui hoc, aanh giachét1iung
aao tao theo chuén aéu ra, thiuing xuy'rn hoan thitn,
phat trith chuén aéu ra theo nhu céu xa hdi vayru
céu cua nhatuyin dung.

2.2.5. “Xahti hoa” chét l0Ung aao tao: Cén xéy
ding ct chr'thuén IGi &1 tét camoi thanh vith, maitd
chdc trong nhatriung a1u aldc tham gia, aanh gia,
gop y ar hoan thith chGuing trinh aao tao, xéy ding
chirn 104c, K1 hoach va &éu t thich aang cho cac
hoat &6ng hoc thuét phu hdip vii muc titu, nguon IGc
va ainh hliing phat triin cua nha tridng; phat huy
quytn tGchuvatrach nhitm xahdi vii tét camai thanh
virntrong nhatriiung; tung cOung xéy ding khéi doan
Kit, hUptac gida cac to ch(c cac thanh virntrong nha
trGUng Vo muc tiTu chung; thitt 1&p c céu td chlc va
phén ainh ra rang chlc nung, nhitm wvu, trach nhitm
hanh, phéi hip hoat a6ng vaaanh giachiinh xac nhiing
aong gop tich clc hitu quacua cac adn vi chic nung
trong nha trung; thac hitn cac quyin dén chu toan
ditn &ai vui a6i ngu can bo, GV, nhén vith va ngadi
hoc; xéy diing cui ch', chinhsach vabith phapai'can
b6, GV, nhénvirth vangQui hoc th(c hith &éy au, chét
[GUng va hitu qua trach nhitm aéi vai nha trOdng va
xahai; xéy diing cac quy tuc ng xGtdntrong, hip tac,
hdtralén nhau gilia cac thanh vitn trong nhatradng.

Muc tifu cua quan Ii chét 10Ung dao tao theo TQM
lanhtm néng cao chét I0Ung dao tao cua nhatridng,
gun aaotao Wi st dung ngutn nhénltic hGiing tii muc
tiu phat triin chét 10Ung dao tao, xéy diing maitritng
vun haa chia se, hip tac gidia cac thanh vith trong nha
tridng, tG nhaquan i a1ih GV, nhén vith va SV cung

......

* % %

Nha véy, quan i chét 10dng tong th'muc duadic
nghiTh clu vavén dung but&éu ta linh vic san xuét -
kinh doanh, tuy nhith nolamaétmaé hinh quanfichung,
phu hdp cho mai t6 chlc, trong giai aoan hith nay.
Virc quan i nha tridng theo titp cén TQM la mét
cach adi mui t0 duy quan Ii dao tao kha mui me; aéy
aldc coi nha la phdung titn, cach thiic &1 aat muc
aich néng cao chét ItUing va hitu qua aao tao, cach
quan Ii khoa hoc, chut che gop phén néng cao chét
IGUng &ao tao cua nhatrlng aap (ng nhu céu xahdi
hitnnay. 4

(Xemtitptrang 14)

Tap chii Giao duc SO 392 | 29

(ki 2 - 10/2016)



3.3.Nguytnnhén nhing khokhun cua CBQL,
GV khi st dung B6 Chuén PTTE 5 tudi ho tra
thGc hitn Chaudng tinh GDMN. Cac y kith cua
CBQL va GVMN v nguyrtn nhén cua nhiing kho
khun kha théng nhét, cu thi: - Co 58,8% CBQL va
49,3% GVMN cho rung kho khun khi Chiiing tronh
GDMN chia 5linh viic con B& Chuén chia 4 linh vic.
Aitu nay lam cho GV lung tung trong xac &inh muc
tiTu xéy diing K1 hoach giao duc num hoc cung nh(
muc titu K1 hoach giao duc chuar;, - Co64,2% ykiin
cua CBQL va 54,4% y kith cua GVMN cho rung
khong tOang adng gida K1t qua mong adi trong
CTGDMN vacac chist cua Bo Chuén PTTE 5 tudi
nh( maét s6 ndi dung trong Chaung trinh co ma Kit
quamong ati va chi so cua Bé Chuén khong co.

Trong bd chuén PTTE 5 tudi mét s6 ché so trong
B6 Chuén co nhiing trong chi aao lai khéng aluc
thac hitn (chuén v lam quen vui chl cai: to, a6 net).
Mat s6 chi st congbnngl dithaat chGarorang, con
cochdkhohiru (33,5% y kith GVMN)

V1 s dung b6 cong cu ar theo dai s phat trith
cuatremadt sé GV cho ring conhiru loai phiiu (phitu
canhén, ltp,...) lam cho GV mét thti gian ghi chep,
hoan thanh phitu. Vit phd hip gilia GV vaphuhuynh
trong viiic giup tre thGc hith cac chisdcua Bo Chuén
cung gup kho khuin do phu huynh con chiia thGc st
hitu vaquan tém ain Bo Chuén.

* % %

Tom lai: Vitc chédao trith khai B6 Chuén aaalic
thdic hitn kha aéng bo ti Bo GD-AT &in cac ¢l sl
GDMN. Trong qua trinh chd aao thlc hith aa thén
trong tritn khai dén tG ditn thi aitm ain aai trara toan
quéc. Aatd chiic cac IGp t&p huén t cép Trung Glng
ain cép Sy, cép quén/huyin cho CBQL, GVMN 5
tudi, qua aoaanéng cao nhén thiic cuaadinguvr Bo
Chuén, adc birt la trang bi kith thic va ki nung sa
dung B Chuén cho GV arhdtrathlc hith Chldng
trinh GDMN.

Trong qua trinh st dung B6 Chuén CBQL, auc
bittlaGV daaanh giaBo Chuén cohdtratét cho GV
trong x&y ding K1 hoach giao duc num, Ki” hoach
giao duc chuar. Cun clvao cac chi sdcua B Chuén
GV xac ainh muc titu, I0a chon ndi dung giao duc d¥
dang hun.

BO Chuén PTTE 5 tudi cung aa ho tri GV xéy
ding bd cong cuar'theo dai st phat trith cuatre, thao
giup GV kip thai aiu chinh Ki'hoach phu htp v kinh
nghitm, nung I0c cuatre. Tuy nhith, brncanh aovén
conmdt stkhokhuntrong siidung BAChuén. Nguyin
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nhén cua nhiing kho khuin ao thuée vir'(+) Nhénthlc
vanung l0c cua GVMN (+) Chi aao vahlung dén st
dung B&Chuén cua cac cép quan i (+) Aiiu kitn thic
hith B6 Chuén Gcac ciisiGVMN vacac aja phidang
(+) V¥ céu truc ndi dung va honh thic trinh bay B&
Chuén... Nhiing nguy1n nhén cua kho khtin noi trin
se lanhdng cun ¢ quan trong ar chung ta ar xuét
aluc cac giai phap aiu chinh néng cao hitu qua st
dung B6 Chuén trong thui gian tai.
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