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Abstract: Center for Continuing Education plays an important role inimproving the quality of education managers of primary schools in Quang Binh
province. Based on analysis of education situation at this center, the article proposes solutions to plan and innovate the contents and training methods
for education managers with aim to meet requirements of education reform and improve training quality in the context of integration.
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1. AUt vén ar

Giao duc (GD) th giti aang chuyin ti GD tinh hoa
sang GD aai chung, 0 chi cung cép tri thlic sang phat
triin phém ché&, nung 10c (NL) ngld hoc; ngld hoc
khtng chéhiiu bittaddc cai g machuyiu phailam alidc
cal g0t sO hitu bit &0; X8y ding xa hdi hoc tép, quan
alim hoc sudtadi; hoc arbiit, hocarlam, hocarchung
stng, hoc &1t khting &inh minh. AT phat trith GD mat
cach bin ving, cén phai quan t&m atn phat trith nguon
l0c conngi. Cacviin ban chidao cua Aang, Nhandic,
nganh aakhting ainh muc tiru, nti dung, giai phap phat
triin GD, trong ao co vén ar xéy ding, béi daung (BD),
phat triih adi ngu nha giao va can b quan fi giao duc
(CBQLGD) trti thanh mét vén ar cép thiit, quan trong.
Trong singhipxéy ding, phat triinadingunhagiaova
CBQLGD U cac afia phliing, cac trung tém giao duc
thQung xuy'in (TTGDTX) cép tinh gili mét vai tro quan
trong, then chét adi Wi vite néng cao chét 10ung, hitu
quacua cong tac bdi dOung a6inguCBQLGD, trong &0
cocan bo quan i (CBQL) rliing tiiu hoc (TH). Aocung
lanhiim vu quan trong cua TTGDTX tinh Quang Binh
hitn nay.

2. ATV quan I tét cong tac BD nghitp vu cho
CBQL trauang TH tai TTGDTX, cén chu trong
nhdng vén ar sau:

- BDlaquatrinh néng cao kitn thlc, cép nhéthoa
kitn thdc con thitu hotic aa lac héu, bo tuc thTm v
nghitp vu, cung c6 cac ki niing nght nghitp trrn cd
sumut bung kivn thlic aa aluc aao tao trGdc ao, ar
néng cao chét 10ung, hitu qua cong tac. Ban chét
cua hoat abng BD chinh la st phat trith, adi mdi, la
gua trinh hoc suét adi. VUi quan nivm nhd véy, cong
tac BD CBQLGD chiinh la qua trinh b6 sung, phat
trith trinh ad chuyrn moén, NL quan I, ki nang sO
phamvacacyrutdaam bao khac a1 mdi ngaui hoan
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thanh t6t nhitm vu, aap Ong yru céu adi mui GD hith
nay. CBQL triing TH bao gdém hitu tridng va pho
hiu trGdng, a0dc quy ainh cuth TV nhivm vy, quyin
han theo aifu ThiTtn hanh.

-Nghitpwuquan filanhing kith th(c, kinung, thaiao
tao thanh phém chét, NL cua ngdi can b theo chuén
guy ainh, nhum aap Ong aldc yru céu quan ihoatadng
cuatriiing TH. Congtac BD nghiipvucho CBQL tr(iing
THUTTGDTX cép tinh nhim thlc hith muc titu néng
cao NL lanh dao, quan F, aap Gng chuén hitu triing
triiing TH, thlc hith a6i mUi ciin ban, toan dith GD cép
TH. Ch(ding trinh BD nghip vuquan ligiao duc (QLGD)
bao gém kith thiic, ki ntng cén thint a1 thic hiih cac
codng vitc quan Iinhén sQ, quan fitai chinh, tai san, quan
i hoat a6ng day hoc hay aao tao, quan i cdng tac kitm
tra, aanh gia... giup ngOu hoc coadte cac kith thic, kb
a0. Y1u céu cua cong tac BD nghiip vu CBQL trliing
TH hith nay nhim aap 0ng yru céu th(c hith nhirmwu
num hoc cép TH, viraliing 18, chinh sach phat tiiin GD
vaGDTH;yiucéuvi'congtac quan iGDTH do BOGD-
AT quy ainh theo ting ntim hoc. Néi dung tdchic cong
tac BD nghitpvuQLGDtal TTGDTX céptinh, phaibam
sat 2 vén a1’ vl BD kith th(c nghiip vu vacac ki nung
QLGD. Ngoai cac phlung phap truy'in thong, cong tac
BD nghitp vuQLGD cén hitslc coitrong vilc BDNL t(
duy &6c 1ép, sang tao cho nglu hoc. Vil danh gia kit
guaBD nghitpvuQLGD cén ctin clivao cac tifu chiivr:
phém chét (phém chét chinh trf, t0 tiling, aao alc nha
gian); NL (kha nting thOc hith tt nhitm vu addc giao);
trinh a6, nghiip vu QLGD (nhagiao aat chuén giao vitn
(GV), lanh @20 aat chuén hitu triiing, nha quan I aat
chuén quan itrGung hoc).
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-TTGDTX tinh Quang Binh aldc thanh Iép thntm
1997, co chlc nung, nhitm vu la BD adi ngu CBQL
trGung hoc cac cép (mém non, TH, trung hoc cu s,
trung hoc phd thdng), BD thllng xuyin cua nganh,
a0 tao va cép chiing ché Tiing Anh, Tin hoc trinh a6
AB,C, Tithg Anh theo khung 6 béc, lith Kit wii cac
trGung aai hoc, hoc vith nhim phat trith nguén nhén
I0c cho tinh t'in nhitu inh vilic KT-XH. TG khithanh Iép
cho &in nay, Trung tém luén hoan thanh t6t cac chiic
nung nhitmvuadic giao. Tuy nhith, viiyTu céu, nhitm
vumui, TTGDTX Quang Binh céntitptucadi muitétca
cachoatadng, trong aocovirctung cliing quan fihoat
aong BD nghiip vu QLGD cho CBQL cac triing TH
trong tinh, aap Ong yru céu adi mui GD.

3. AT gop phén néng cao chét l00ng a6i ngu
CBQL, trrn ca su i luén vi'khoa hoc quan I va aiu
kitn thQc tith cua aia phdung, TTGDTX tinh Quang
Binh cén titp tuc thc hith cac giai phap quan Iicong
tac BD nghitp vucho CBQL triiing TH, aap Gng y1u
céu adi mui GD.

3.1. Néng cao chétliung vitc xéy diing Ki'hoach
BD nghitp vu QLGD cho CBQL trQung TH U
TTGDTX tinh Quang Binh. Vén ai’ xéy ddng Kr
hoach chi phéi arn chét IGdng, hitu qua, hitu suét
cua cong tac BD adi ngu CBQL trdung TH, nhum
aap (ng tétyru céu cua nganh, cua aja ban. Cun c
vao chiic nung, nhitm vu cua cac phong, b6 phén,
TTGDTX bam sat chu tr(iiing cua Su, khao sat nhu
céuthlctiGDTH, litn kit vii caccli suGD ar'tham
mQu, t0 vén cho S, cho Phong xéy diing Ki"hoach
b6i diiing adi ngu CBQL phu hdp vii cac adi thdng
(can b6 adung nhitm, can bd quy hoach, can bo
thanh ph6, can bd vung nui, can b trGling aat chuén,
can b6 trling chia aat chuén,...). Trin cu su ao,
huy adéng ngudn nhén I0c, tai l0c, vét Ilc cho cong
tac BD, aam bao hoat adng cua TTGDTX va tao
aiu kitn vi'thui gian cho adi tling aldc BD tham gia
aéy au, co chét lung. Virc xéy ding K1 hoach phai
lam ro yru céu cua hoat adng BD nhum phat trith va
trang bithmnhlng NL cén thiit, phu hdp; béi ddng
kintn thlic, ki ning cu ban Vi quan fi s thay a6i cua
trQting TH, bittguin tém nhin vii hanh aéng, phat huy
nhdng gia tri cua t6 chlc va xa hdi, néng cao chét
I0Ung GD toan dith, phuc vu s phat trith KT-XH cua
aét nduc trong thai ko hdi nhép. Asng thi, dap Ong
yTu céu thdc hivn nhitm wu phat trith GD cép TH
theo tlng thui ki cua madi aia phadng, vi' quan Ii vitic
th{ic hivn ch(iung trinh, sach giao khoa, kitnth(ic GD
afia phQung; phéi htp wii cac chdng trinh, di an
aduc quy ainh cu thr theo ting num hoc.

3.2. Cun ¢l vao quy ainh chung, vén dung vao
ainiu kith GDTH tinh Quang Binh, cén phat trirh, linh
hoat, sang tao th(c hith cac néi dung BD nghiip vu
QLGD cho adi ngu CBQL tr(iing TH trong giai aoan
hivn nay. Aola: nhiing vén ar chungvilQLGD cép TH
theo yru céu aéi mi ciin ban, toan dith GD-AT; NL
x&y diing va t6 chiic th(c hiin quy hoach, Ki" hoach
phat tritn nha trGdng; NL quan fi t& chc bé may nha
trOUng; NL huy adng hoc sinhvatd chiic quan lildp hoc
theo y'u céu adi mui adi vii cép TH; NL quan lich(ing
trinh GDTH theo y1'u céu adi mui GD; NL quan I hoat
abng day vahoc, hoatadng GD; NL quan litai chinh, tai
san; NL quan li hanh chinh vath(c hith dén chutrong
trGdng hoc; NL phat trith hrthong thong tin trong triting
TH; NL t6 chlc kiim tra, kitm ainh chét I00ng GD; NL
t6 chlc phdi hdp gidia nhatridng - gia ainh - xa hdi; NL
chuytnh mon, nghitp vu sO pham; phat trith NL giao
tiip trong quan litrGiding TH; st dung cac phdung phap
khoa hoc trong quan i tr(iding hoc.

BD phémchét dap alc, |6 stng, thaiadnghr'nghiip
CBQLtrQng THarnéng cao nhénthicvatrach nhitm
cua CBQL triung TH vi' st phat trith cua GD. Trong
bdi canh phat trith cua GD thr gidii, sGiadi mii cua GD
trong nldc, CBQL trGting TH khdng phai chiaat chuén
maphai vautchuén av'thic hirn tétnhitm vu, khéng bi
tut héu, aao thai trong qua trinh phat trith.

Vi kith thlc, vitc BD lam cho CBQL ntm ving
chutrGting adi mui GD phd théng; nghitp vu day hoc
theo chuén kit thic, ki ning; x€y ding Ki' hoach,
phén cdng day hoc khoa hoc, hip If; chi aao a6i mdii
phdung phap day hoc; kitm tra, aanh gia hoat atng
day hoc; tao adng Ilic cho GV, hoc sinh hQiiing tdi van
hoa chétl(ung. BD trinh a6 chuytn mén nghr' nghip,
trinh &6, ki nung phat trith chdng trinh, Néi dung
GDTH, phu hip vii qua trinh héi nhép va aitu kitn
cua tinh Quang Binh. Num ving chdng trinh, noi
dung GD pho thdng mui ti num 2018, titp cén Wii
cac ndi dung, mé hinh GDTH ti'rn tirn.

Cac ki niing cén BD cho adi ngu CBQL bao gém:
kb nting lanh aao quan If; ki niing phén tich, dG bao; ko
nung 1&p K1 hoach, xac ainh tém nhin chitnh 100c; ko
nang t6 chlc bd may va phat trith a6i ngu; ki niing
guan Ii hoat abng GD; ki nung quan i tai chiinh, tai
san; ki nung Gng x{, giao tivp, xd Ii thdng tin;... BD kb
nuing nght nghitp, cép nhét, néng cao VirNL sipham
tiTn tirn, hiTth aai trong GD; trii thanh nhiing nha s
pham, nhiing tém gluing sang cho hoc sinh noi theo.
Co NL quan i, aitu hanh &¥ tich hip cac hoat aéng,
néi dung GD nhum phat trith phém chét, NL toan
divn hoc sinh, dap Gng nhu céu cua xa hdi.
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3.3. Adi mti phiiiing phap BD, st dung, phdi hip
cac phQung phap aat ti mdc ag thich hip nhét, tao
n1n stigtin botrong hoat adng day - hoc, phat huy tinh
tich clic, chu adng, sang tao cua hoc vith. Vén dung
linh hoat, sang tao phating phap dith giang, thao luén,
thlc hanh chuytn mén, xG i tinhh huéng GD, ti BD,
nghith cQu,... Thic hith hai hoa cac hinh th(c BD
thung xuyTh, t€p trung (theo chu ki, theo chuyin
ar....), ti BD, néng cao tinh ad aao tao (thac b, in
sh,...). LUa chon cac hinh thlc phu hdp vii yiu céu, ndi
dung BD, afa aitm att IUp, thii gian BD, adi tac lirtn
Kit,... a1'tao aitu kith thuén IGi cho hoc vitn, huy aéng
a0dc nguon lic, néng cao chét 10ung, hitu qua cong
tac phat trith a6 nguCBQL tr(iting TH cho tinh Quang
Binh. Phldng phap, hinhthiic BD a6inguCBQL triing
TH phai d0a trin cti stikhoa hoc cua phiing phap GD
theo hGiing phat huy tinh tich clic, chu adng, sang tao
cua ngQui hoc. Cuin clivao adi tung vaaitu kith cuth,
cothr'sli dung linh hoat va Kithip ph(dng phap, hinh
thlic BD a1 néng cao chét l0ung, hitu qua cong tac,
XH cua tinh Quang Binh.

3.4. Adi mUi cong tac tong Kit, kitm tra, aanh gia
hoataéng BD a6i nguCBQL tritung TH. ThiitKr, xéy
ddng cac titu chiiaanh gia, t6 chic aanh gia Kit qua
BD théng qua bai kitm tra, bai tép nghith cGu hotic
yTu céu va khong aatyru céu). Aanh giakitquaBD
adi ngu CBOL triung TH phai h' thdng, toan ditin
dbat'in nhing yru céu ciban cua chuén nghrnghiip,
titu chi CBQL, yTu céu cua méi trQting, afia ban, aitu
kitn cutht cua trliing TH. Adi vii CBQL trdting TH,
chuén nghT nghip, NL quan Ii cén allc vén dung
phuhdp theo adi tlidng, aia ban cua thh Quang Binh.
Thong qua aanh giacdng tac BD ar'tao adng llc cho
CBQL trGtng TH phén aéu, tranh hitnh tidng hoa ca
lang, thoa man, khéng céu tiin bo. AT xuét vii cac cll
quan quan fistidung KitquaBD adingu CBQL tridng
TH lam tivu chithi aua - khen thQiling, aanh gianéng
ngach, luén chuyin, ai bat, X1p loai CBQL theo
Chuén hitu trQdng va thlic hith cac ch1 ad chinh
sach khac a6i vii CBQL triting TH.

3.5. Aam bao cac aiiu kith, ting cOding phéi hip
limn Kit BD nghiTp vu QLGD cho CBQL triing TH.
Aambao cac aiiu kith arhoatasng BD a8inguCBQL
triung TH, nhQ: thai gian, ada aitm, cl su vét chét,
trang thit b, kinh phfi, ndi thGc hanh, thic tr..... Xéy
dlng mai tridng lam vitc lanh manh, tao aéng l0c
cho CBQL triting TH tich clc tham gia cdng tac BD,
phén aéu néng cao trinh &6 chuyrn mon, kinling sa
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yTu céu adi mui GD. Tung clung aéu th ca su vét
chét, thitt bi GD phuc vu cho hoat aéng cua Trung
tém va cong tac BD a6i ngu CBQL trilng TH. Phat
huy cong tac xa héi hoa GD, huy a6ng hup Ii cac
nguon I0c ai néng cao chét lung, hitu qua cong tac
BD adi ngu CBQL triiing TH. Co cui chT, chinh sach
h& trd trong vitc phat trivh, thu hut chuy'tn gia vacac
ngudn I0c phuc vu cong tac BD a6i ngu CBQL triiiing
TH. Xin y kith chi aao ar’ livn Kit, phoi hlp gilia
TTGDTX tinh Quang Binh vui cac cu st GD aai hoc,
cu quan nghirn clu, cac chuyTn gia GD ar'to chic
cac khoa hoc, cac chuyTn arBD adinguCBQL triiing
TH. Tai livu bdi dGdng do cac ca su GD thiic hitn
nhitm vu BD biTn soan hotic co thT t0 khai thac, s
dung cac tai litu phu hdp khac; phat huy Ui thT cua
cong nghtl théng tin, st dung cac phén mTm, cac
trang aitn td.... hGu fich cho cdng tac BD.

4. Kt luén

Aap 0ng y1u céu adi mui GD, thic hith muc tivu
“néng cao dén trfi, phat trith nguon lGc, BD nhén
tai”", gop phén phattrith KT-XH cua tihh Quang Binh,
adi ngu CBQL trGung TH phai thOung xuyTh aéi mdi
tQ duy, néng cao trinh ag, linh hoat, sang tao thlc
hith chu trGdng, chinh sach Vi’ quan i trGdng hoc.
Céntao aitukitn cho TTGDTX phathuy titm niing
sang tao trong quatrinh BD; phat tritn chQung trinh,
noéi dung BD, K1t hiip cac hinh thiic, phGung phap
BD co tinh hitu qua, kha thi. Vi v&y, TTGDTX tinh
Quang Binh tiTp tuc a6i mai toan dith cdng tac BD
VI'chQung trnh, néi dung, phldng phap, aanh gia
cong tac BD, huy adng ngutn Ilc trong vitc néng
cao chét 10ung a6i ngu CBQL trGung TH, aap (ng
yTu céu aéi mdi, phu hap vai xu thr phat tritn GD
trong thai ki héi nhép. O
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