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Abstract: Managing training program at university refers to following criteria for higher education quality assessment with aim to ensure training
quality. In this article, author highlights achivements in quality assurance of Khanh Hoa Unversity recently. Besides, the article points out challenges
of the university in this work. Based on analysis of quality assurance at Khanh Hoa University, the article proposes recommendations on training
program management under Total Quality Management in order to overcome the challenges and improve quality of training.
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1. Quan Iii chét I0ung tong thT (TOM)

Thuét ng(“Quan i chét1hdng tong th1” addc tith
si AV. Faygenbaum ada ra tG nhing num 50 cua
thr ki XX khi 6ng aang lam viic tai hang General
Electric. TG ao, TQM ludn adtc cac nha nghirtn clu
khoa hoc quan I giao duc ban ain; vat(inhing nim
90 cua thT ki XX trii lai &&y, TQM aa trd thanh tém
aitm chu y cua cac nha triing, vi aéy la mé hinh
guan Ii toan b6 qua trnh aao tao ar aam bao chét
I0Ung t0 aéu vao, qua trinh, aéu ra (Kit qua va kha
nung thich Gng vi'lao aéng va viic lam).

Muc du co nhitu ainh nghéa khac nhau vil TQM,
song trit Ii chung cua TOM la moi ngQui bét ki U
cung Vi nao, vao bét ki thii ai'tm nao cung aiu la
ngQui quan Ii chét I0Ung cua phén vitc minh adudc
giao vahoan thanh nomét cach tét nhét, vai muc aich
t6i cao lathoa man nhu céu cua khach hang. Muctitu
cua TQM lacai tith chét1tung san phém vathoaman
moi khach hang U mdc t6t nhét cho phep, no aoi hoi
s(itham gia cua tét camoi ngQii Gitét cacac khéu, cac
b6 phén, no la s Kit hdp tinh chuyn nghitp cao va
kha nung quan trf, t& chlic mét cach aung ain. TQM
lastKithup adng bo gilla quan trichétltung vaquan
tri ntng suét ar'thdc hith muc tivu ladat &vn st hoan
thith trong hoat a6ng aao tao (HAAT).

2. Thc trang quan i theo TQM G TrQdng Aai
hoc Khanh Hoa

TrOtng Aai hoc Khanh Hoa hitn co 22 atn vitric
thuéc: 09 phong chic nung, 07 khoa, 06 trung tém.
Nhing nim qua, bd may quan i cua nha trQiiing aa
hoat adng tadng adi hitu qua, qua trinh vén hanh
a0uc thdc hivn theo quy ainh vaphuhtp wii aifu kith
thOc fr'vr cu céu té chlic, quy md aao tao, cosliphén
ainh rorang trach nhitm, quytn han cua tép th' lanh
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aao vacua cac canhén. Nha triiing aa xéy ding K’
hoach phat trith ngun han, trung han, dai han phu
hip Wi st phat trith KT-XH cua aja phOung va aét
nQdc. Tuy nhith, trong qua trinh t6 chic thdc hith
ban vi'td chlc vaquan i cac hoat adng; stiphén ainh
trach nhitm va quyTn han cho tép th lanh aao hay
canhén chla cotac dungtao aitu kitn thuén Itivahd
tratich clc cho cdng tac quan Ifi, aitu hanh vacho cac
HAAT, nghivn clu.

AT tm hitu thic trang va &1 xuét giai phap vén
dung TQM trong cong tac quan i HAAT G Trldng
Aai hoc Khanh Hoa, thang 6/2016, chung toi aa tith
hanh khao sat la 70 can bd quan I (CBQL) va giang
vitn (GV); 350 sinhvirTn (SV) thudc cac khoa: K 39; K
40; K41. Solitu thu thép addc xd fibung phén mim
théng Kt SPSS phiTn ban 16.0.

2.1. Thic trang VT cu chhoat aéng, t6 chc
bd may quan Ii. AT khao sat th(ic trang vén &T nay,
chung t6i nTu céu hoi: 6ng (ba) aanh gia nha th’
nao Vi'cl chThoat adng, t6 chlc bd may quan ficua
nhatrdding nhing niim qua? AT nghi 6ng (ba) danh
gia theo thang aitm sau: 1- khéng quan trong; 2- iit
guan trong; 3- quan trong; 4- kha quan trong; 5- rét
guan trong. Chung t6i thu aluc Kit qua sau (xem
bang 1).

Kitquabang 1 chothéy, aa s6 cac néidung airu
aat ti mdc khatrd I'Tn (trung binh aat 2,5 aitm). Mot
sO noi dung co aitm s6 aanh gia thép la; - Co cac
vun ban phén ainh ro rang trach nhitm, quyrtn han
cua tép th1'lanh dao va cua cac ca nhén trong nha
tridng (2,1 aitm); - SO phén ainh trach nhitm va
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Bang 1. Kitquaaanh giacua CBQL vaGV vir'clichihoat atng, tdchiic bd may quan i

th1 khdng ar xay ra mét

o . Aitm s6 aoan Krt noi bo, thu hut
T TiTu chi aanh gia o "
_ - _ 1123145 |TB| 30ic CBQL, GV, nhén
1 gﬁucﬁgptsu?g‘i‘_fucg_?ntﬁ‘lgzgt]?””° thoc hivn theo quy &M Va \ 5, 51 39 315991 9,2 | 7,7 |255| VitTh, ngldi hoc (2,1 &Tm);
2 Co quy chi vi to chic, hoat aéng cua nha triing va addc cu 185029212621138 12327 - Cong tac Aang, aoan thi
guan chu quan pht duyit. ' ’ ' ' ~ 2] phat huy tac dung t6t, gop
3 | s ving i robin tong wanting. | 20 |%3217| 92 108 |26 | PEN duy T 0 on A
na tTiung aduc pno bith rong ng. trong nha trdiiing, tuén thu
HT thdng vun ban vT t6 chlc va quan li cac hoat a6ng cua A dé
4 | nha trGidng addc trivn khai thiic hivn co hiTtu qua tai cac ain|21,5(43,1{12,3| 9,2 |13,8|2,5 nguyt n tuc tEp_trung\ Ae,n
vii cua triiting. chu, cdng khai va aduc
5 Co (?C t\;1un| bahn\phen ainh ro rang ;rfict; nh||n;], (zuAy’ln han 202|446|108|154] 0 |21 aanh g|‘a tot tror\]g_x[p ‘|0Aa]
lea ef) | anh aao v?_cua cac (ff-in én rongAn a"ruung.\ hang nom (1’5 a”m)_ Agy
S0 phén ainh trach nhitm va quyTn han cho tép thT lanh aao lanhi Sid hOa aat
6 hay ca nhén co tac dung tao aiu kitn thuén Iti va ho tra tich 40 1292]215| 92| o | 2 an upg nol . ung chua a ‘
clic cho céng tac quan Ii, &iTu hanh va cho cac HAAT, ' ' ' yTucéu, doaocéncobirn
nghitn cu phap arkhuc phucvanéng
7 Co Ki hoac\hﬂ phaE 'tnln ngun han phu hap vii sd phat trith 231]26.2|138|262(108|28| cao hiTtu quacac noi dung
KT-XH cua aia phling. it thiii ian ti
8 Co chiin l0Gc va ki hoach phat tritn trung han, dai han phu 26213230 20 1108110825 rintrong ,L\H gian . .
hip vii s phat trivn KT-XH cua afa phiiling va cua ca niitic ' ’ ' e 2.2. Thac trang Vi
T6 chic Aang, cac t chiic aoan thi khéng ar xéy ra mét quan Ii chGung trinh aao
9 ann kTt néi bo, thu hut aduc CBQL, GV, nhén vitn, ngdui | 32,3 | 40 |12,3|154| 0 |21 tao. Timhimu virvén a—l-nay,
oCc e e A _
Céng tac Aang, aoan thT phat huy tac dung tét, gop phén Chung ol m_u CELE hql‘_ ong
duy tri sG 6n ainh trong nha triting, tuén thu nguyn tuc tép (ba) aanh ga nha th1 nao
10 N .. U o .. .1569] 40 [31] O 0 (15| ‘.. .. N LA,
trung dén chu, céng khai va addc aanh gia tét trong x1p loai Vi cong tac guan If chuung
hang num. trinh &ao tao G nha trlidng

quyTn han cho tép thT lanh dao hay ca nhén co tac
dung tao aitu kitn thuén IUi va ho trd tich clc cho
cong tac quan i, aitu hanh vacho cac HAAT, nghitn
cOu (2,0 aitm); - T chic Aang, cac t chic aoan

Bang 2. K'it quaaanh giacua GV va CBQL v quan i chding

A A

hith nay? Chung t6i thu aduc Kit qua sau (xem
bang 2).

Kt qua aitm trung binh G bang 2 cho théy, ngoai
2n6idung: Coaéy auchlung trinh aao tao, Kirhoach

T

Aiim s

Titu chi aanh gia

3

4

B

Co aéy au chidng trinh aao tao, ki hoach
giang day va hoc tép cho cac nganh aao tao
cua trliing

18,5| 13,8

41,5

12,3

13,8

29

Co aéy au chddng trinh chi tiit va tai litu tham

khao cho cac nganh aao tao cua trliing 415

29,2

12,3

10,8

6,2

2,1

Chddng trinh aao tao co muc titu chung va
muc titu cu th¥, co céu truc hap i, atdc thitt
K mét cach hT thong trin cl su cu thT hoa
chitng trinh khung cua B GD-AT

32,3431

13,8

10,8

Chdng trinh aao tao aap Gng yTu céu vi kitn
thic va ki nung cua tdng trinh a6 aao tao, aap
ng yTu céu cua ngldi hoc va cua thi triiing
lao adng

26,2 32,3

29,2

12,3

2,3

Ainh ki t6 chiic ra soat, bd sung, aitu chinh

chiidng trinh dao tao 323

41,5

26,2

19

Ainh ki t& chiic I8y y kitn vT chldng trinh aao
tao t0 cac nha tuyTn dung, ngQdi tét nghitp,
cac to chlc giao duc va cac t6 chiic khac ar
bd sung, aitu chinh chlling trinh aao tao

27,7149,2

10,8

9,2

31

2,1

Co vun ban quy ainh vT litn théng gida cac
trinh a6, cac phddng thic t6 chic aao tao gilla
cac trting

33,8 27,7

10,8

13,8

13,8

2,5

Tritn khai aao tao livn théng aat kv hoach aira | 55,4 | 18,5

18,5

7,7

1,8
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rinh 380 tao giang day va hoc tép cho cac nganh

N

aao tao cua tridng (2,9 atm); Co
vun ban quy ainh vi'lirn théng gilia
cactrinh ad, cacphlung thictd chlc
aao tao gilia cac triung (2,5 aitm),
thd cac ndi dung con lai aTu chla aat
mc aivm trung binh (2,5 aiTm). Aéy
lavén artrong thii gian i nhatrGiing
cén tép trung nghirn clu va co cac
giai phap ar'néng cao hitu quacong
tac nay.

2.3. Thac trang viTc quan [
phat trith chét 10Ung adi ngu can
b6, GV. Hitn tai a6i ngu can bo, GV
nhatrQiiing co: 1 phogiao s (0,34%),
211in si(7,2%), 190thac s6(62,3%),
93 GV co trinh ad aai hoc (30,5%).
Ngoai ra, nha triiing co 30 nghith
clu sinh, 27 GV aang hoc cao hoc.
Trinh &6 ngoai ngl vatin hoc tOdng
aoi kha, aa st GV co th1 slidung tét
tin hoc trong cdng tac nghiTtn clu va
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giang day. A tm hifu vén & nay, chung toi n'ru céu
hai: 6ng (ba); anh (ch) coaanh gia, nhén xet nh{ th’
nao VI chét I0lng adi ngu GV nhatrQing hith nay?

A A

Kit qua thu aduc nha sau: (xem bang 3, 4).

Theo aanh gia cua CBQL va GV v vitc quan I
phat triTh a6i ngu can b, GV: aa s cac néi dung
aru aluc aanh gia aat tivu chuén, mét s6 néi dung
aduc danh gia kha cao (n6i dung 8, 9). Nhiing néi

Bang 3. K'it quanhén xet cua SV viradingucan bo GV

dung cén nghiTn clu ar thay adi, hoan thirn la cac

vahoat atng day muc 2,5 va 10).
prr Theo nhén xet cua SV, aa sd cac néi dung

m Titu chi aanh gia T 1213 a 75| @ddc hoi aru aat t mlc aitm trung bonh (2,5

1 |GV co kitn thilc chuyn mon séu 7,5 |18,814,9]24,3[345 3,6 | altmtrifin), mdtso ndi dung nhi: GV thitng

9 G\{_t]irﬁuun%;fwln cép nhét nhiing kit thic 159 |15,3]30,8[18,2[108] 3.1 | XUYIN CEP npet nhung kitn thlic erI_trong bai

. 2\‘;‘ ongbargang. § giang (3,1 aitm); GV aam bao thi gian giang

stin sang giup ad SV trong hoc tép. | 19 [15,3]29,8| 21 |14,9] 3,0 s s . e R
oy 2 pra— 5 day trrn Idp theo thui khoa bitu (3 aitm); GV

4 aam bao thli gian giang day trin lap 149 11711351117 1115.9] 3.0 R R
theo thi khoa biiu. S|S0 tgo aiTukith a1'SV phat trith khaning hoc tép

5 &V tat(]) aitu ki ar SV phat titn khal o) {55 lasgl176l a1 | 26 (?,6 m!m); GVsurAl sang giup au‘SVtrong hoc
g‘i/“g oc teF’(-j _ T tép (3 aiTm); GV slidung linh hoat cac phQung

6 tmng‘;i;';‘gg dat;”g cong nght thong N 11 6 1 9.2 |25,3(36,7(17,3| 3.4 | phap giang day (2,8 &iTm). Tuy nhivn, AT aap
GV s dung linh hoat cac phadng phap Ong nhu céu &ao tao nguén nhén I0c cho aia

am 251 | 21| 22 (13,1(18,8| 2,8 P ~ L, .. .
giang day phaung, khu vic trong thdi gian tdi, nha tritng

Bang 4. Kiit quaaanh giacua GV va CBQL Vi’ quan Ifi phat trith a6i ngu cen quan Eemtaoal Tukim lhuep
Y IGi hdin nda & adi ngu can bo,

T Tiiu chi anh gia TT5 T3 a5 s GV hoctép néng cao ning ldc,
Co Ki hoach, quy trinh va tiTu chi tuyin dung ro rang, minh bach trinh ag. i

1 |ai i 461 ngu GV va nhén vitn, bd nhitm CBQL phu hiip Wi cac| 49,2 | 24,6|10,8(10,8| 4,6 | 2 24. Thic trang quan I
vitr cng viic. cOng tac phuc vu aao tao.
Tritn khai thic hith co hitu qua KT hoach phat trith adi ngu; co ; T UAR AT A :

2 |chin lddc phat trith a6i ngu aap (ng st mang, muc titu cua nha| 58,5 {29,2|12,3| 0,0 | 0,0 |1,5 TO m _hl ! u,\VI Ve.n al naylchung
triding, t6i NTu céu hoi: anh (chi) aanh
Nha triiing tao méi tring dén chu &1 CBQL, GV va nhén viin gianh( th’nao Vv cdng tac quan

3 thfa{n gia gop y kin réng rai 46i Wi cac chu trldng, KT hoach cua| 33,8 (23,1|126,2| 9,2 | 7,7 2,3| |j phuc vu aao tao cua nha
:\ln:;rl?dﬂng giai quyit cac khitu nai, t6 cao va y kith gop y cua adi trOl]ng trong thii gian qua? Kit

4 ngu CBQL, GV va nhén viin kip thii, tao th 6n &inh &1 phat tritn. 24,6|138/262/138)21,5129)  qua chung toi _t_hu aldc (xem
Tao aitu kitn v thii gian cho agi ngu GV va CBQL tham gia cac bang 5 trang bn).

5 L I L 47,71215(26,2{ 46| 0 (1,9 A s
hoat &6ng chuyih mdn, nghiip vu U trong va ngoai ndlc. Kitqua bang 5cho they, aa
Co bitn phap khuyin khich, hé tra vi tai chinh cho a6i ngu CBQL ) SVtOl]ng adihai Iong VIcong

6 |va GV tham gia cac hoat adng chuytn mén, nghitp vu G trong va| 12,3 [13,8|43,1|26,2| 4,6 | 3 N A xes
ngoai ndc. tac phuc VU aao tao, ven ar nay
Co adi ngu CBQL wdi cti céu hdp I, aap {ng cac titu chuén theo aataoaitu kitnthuén Idichoqua

7 inh 12,3121,5(41,5/10,8|13,8|2,9 nh h A luvit
quy ainh. _ __ _ _ tro_n oc_tep, ren luytn cua SV.

8 ,r:_(l)_lur;guiCBQL thc hitn quy cht dén chu U cu su va lam viic co 23192 |21.5(21.5/24,6|3.2 RI'I'ng noi dung SV adde chim
Co ki hoach va ph(iiing phap aanh gia hoat aéng giang day cua sgcvabako sucAk,hoe Uong qua

9 |GV, trong 20 trong tém la a6i mdi phiting phap giang day,| 18,5 | 9,2 |32,3[12,3|27,7(3,2| trinhhoc téptai triting theo aanh
phiiing phap aanh gia kit qua hoc t&p cua nglidi hoc. gia la chla aat y1u céu (2,2

10 ;glnglgg aanh gia co hitu qua, tac a6ng tich clic a1n chét li0ng 64.6 185169/ 00 | 0.0 |15 an'm)_ Do 30, trong thi gian i
Co au adi ngu ki thuét virn, nhén vitn ar ho trd cho cac CBQL, Cen tung"cuqng cac bitn phap

11|GV va ngtidi hoc s dung cac trang thift b, phuc vu hoc tép va| 43,1 |16,9|13,8| 9,2 [16,9|2,4| & lam t6t hdn cong tac chum
nghiin cu khoa hoc. soc s(ic khoe cho SV.

gt o108 215 [c3] 5[ 185[o1| 5. Thoe trang quen f

V@ B A 0l CLUN] NEng €a0 TOTITP YU CTLY IR MO sU vét chét vatha vith. AT tm

13 Co au nhén vitn thd vitn &1 phuc vu 6t nhu céu khai thac sach 3540262129020 92 | 0 |21 e e A e e e
bao cua CBQL, GV va ngiti hoc. ' ' T ' hit UV'_Ven arnay, Chung tontu
Nhén viih thd viin da &ldc &ao tao Vil nghitp vu thd viin, co céu hai: Theo 6ng (ba); anh (chi)

14 |ning ldc phuc vu tt nhu céu khai thac tai litu, sach bao cua| 13,8 |23,1|33,8(16,9|12,3|2,9 congtac quan lict stivétchétva
CBQL, GV va ngdti hoc.
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thQ vitn trong thdi gian qua co
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Bang 5. K'it quaaanh giacua SV v’ cdng tac phuc vudao tao

Kt qua bang 6, 7 cho théy, nhitu néi

o Aiim sb dung VI cl su vét chét, thirt bi day hoc
T TiTu chi aanh gia . A~ - A .
- _ 1 (213|445 [T cuanha trding chla aatyru céu (dQui
1 g‘:}-‘fg tnh-giai quyit cong vite 10| ) o 150 41200(153(175(2.8| 2,5 aitm). Aéy la ven &1 cén addc ting
, Céng vitc SV yiu céu adic gia 176 | 253| 278|176 | 118 | 28 cuu;nqa}l neng cao,c_h(_atluu,:r_lq aaoAtao cua
quyit theo aung nhiing quy ainh. : il L i e nhatru‘upg trong thui gian tdi, aap Gng nhu
4 | Quy ainh ro Vi thii gian giai quyit 153 |17.8|50.4| 96 | 69 |27 C€U HAAT cua nha trQing theo titp cén
cbng viTc. TQM.
4 Cung cép cac yTu céu cua SV theo 159 |1310469/153108| 3 3. Cac khuvi h
aung thdi gian cam Kit. ' ' ' ' ’ : uyin nq 0 . |
5 | Nhén viin co thai a6 aung mic khi| oo |0l a1 4l135(151 (31 ‘Qua khao sat t‘hUC trang VI quan I
giai quy’it cong viic. ’ ' ' ' ~ 77| HAAT a TrOdng Aai hoc Khanh Hoa,
6 (I?Lllad??ﬂ% ::{I:’if;:;;gc t;(‘)a't;:)ang Wbl 149 |11.6]408]198(129] 3 | chung t6i nhén théy co nhiTu yTu t6 anh
5 | Cac vin ban hodng den madn hote | o |12 | ac el 1631108302 hu‘upga ta,C aong ain qua trinh quan If
tra tai liTu cua thd vitn ro rang. , w999 16,31 19,8521 HAAT. VUi sl quan tém cua cac sy, ban
g | Thi gian phuc vu cua tha viin aap | 1o o |15 g1 545|200 (28,6 |34 nganh_, lanh aao nha trL~Jun‘g va adi ngu
OngnhuctucuasV. can bo, GV, vitc quan i HAAT cua nha
9 ﬁ;’f CZTL;"Q% van-thi-mé 8ap 0G| 355 | 155|304 (153 88 |2,6| triting Aa Aat Adtc nhiing thanh t(u nhét
SV addc chum soc va bao vi slic aonhTuynhll n, brn Ca[]_h ?ilO Ven\ conton
10 | khoe trong qua trinh hoc tép tai| 41,0 |22,5(20,4 [12,4| 37 |22| tai mét s& aitm han ch cén khuc phuc.
tddng. AT lam t6t cong tac nay, chung t6i co mét
1 f;at:g“g’l;; gfly aunhang chinh sach |, o 1505|412 (139| 18 | 25| SO khuyrn nghi sau:
VUi Uy ban nhén dén tinh Khanh Hoa:
- Tung cQung aéu ta cu
Bang 6. Kit quaaanh giacua GV va CBQL VT cll st vét chét, thiivitn sU vét chét - thiTt bl aap
m T cfi aah gia Airm s6 Ung t(?t\ han cong tac
TR e PR et o h___A 1121381415 [T quanliaaotaovagiang
0 thd vitn, phong aoc, sach bao, tai litu &1 phuc vu giang day va nghiin ciu e
L Prong P glang day va ng 385 (154|231 108|123 |24 | day cua GV trong giali
HT théng th vitn addc tin hoc hoa va co cac tai lifu aiTn t0; thd vitn cua aoan hitn nay; - Cénco
triting atidc noi mang, lin Kt khai thac tai litu vii cac triiing aai hoc khac; - o P
2 |thliing xuyTn cép nhét cac tai litu mui; co bitn phap khuyTn khich ngtdi hoc,| 24,6 | 15,4 | 23,1 | 23,1 | 13,8 | 2,9 cu Ch I, chnnh SaCh thU
GV, CBQL khai thac co hitu qua cac tai litu cua th vitn. Ti [V aéc gia &Tn th hut cac doanh nghl'l':p
viTn hang nim trin téng s6 nglui hoc va GV cua trlling aat cao. C A .
3 Co au cac phong thiic hanh, phuc vu cho vitc giang day, hoc tép va nghiin 2312311292 | 154 92 | 26 trc,)ng Ya nAgoe_u mfuc’ tay
ciu khoa hoc theo yTu céu cua tiing nganh aao tao. ' ' ’ ! ' ' trd, aeu tu tai chinh va
Aam bao co ét\]llcac chung loai trang_.t.hi'l't Abd va phidng t\iTn rloc tép é‘l'"hé tfﬂ cl su vét chét-thitt bi
4 |cho cac hoat aéng day, hoc va nghitn cdu khoa hoc, aap Gng cac yiu céu| 40,0 | 21,5231 | 6,2 | 9,2 | 2,2
cua cac nganh aao tao. day hoc cho cac nha
Cac trang thiit bj &am bao v chét laing va aa dang, addc sd dung toi aa vao tr[]ung trrTn aja ban tinh
5 |cac hoat aéng day, hoc va nghitn cu khoa hoc, aap (ng cac yiu céu cua| 18,5 | 21,5 | 24,6 | 21,5 | 13,8 | 2,9 .
g g 220, e — THiing A hoc Khann
5 Co au may tnAnh AT phuc vu cho GV va ngldi hoc giang day, nghitn cdu khoa 323|160 | 215 | 185 | 108 | 26 Truu;ng_ Aal oc Khan
hoc va hoc tép. Hoa noi r|'|'ng
7 Co mang may tinh néi bd, aldc kit néi vii internet, phuc vu co hitu qua cho 3382621123185 92 | 24 e s ,
viic giang day, hoc tép va nghiin clu khoa hoc. ' ’ ! ' ' ' VUi Su GD-AT tinh
8 Ehat tfi'l'n quy mo h\l.’fp Ii, _'é'am bao bdnh.quén ditn tﬂchf_hij hoc tép cho ngui 538|138 123 | 77 |123] 21 Khanh Hoa: - Cén guan
oc bung milic quy ainh hitn hanh. Co ki tuc xa cho ngldi hoc A ho 3
Aam bao binh quén dirn tich ché hoc tép cho ngdti hoc vadt aang kT so vii tem cho aao sat sao
9 |miic quy &inh hitn hanh. TrTn 30% sb ngdidi hoc ddc G ndi tru trong kituc xa| 52,3 | 15,4 [ 10,8 | 9,2 | 12,3| 21| hUn nGa aoi vui Tr[]ung
cua tr{iing. Co sén bai cho cac hoat adng vun hoa, thT thao. A b \
10 Co quy hoach tong thT vi s dung va phat tritn c st vét chét phuc vu nhitm 554154123 62 |108] 2 Aal hC})\C, Khanh Hoa’ \,/0
vu giang day, nghitn cu khoa hoc va cac hoat aéng khac cua trlling. ' ' ' ' ' nha truung chinh la nui
1 Co kT hoach bo sung_,“phaf tritn cd st vét chét nhu\n} ho trd co hm{gua hoat 446|185 | 138 | 154 | 7.7 | 2.2 a0 tao SV chuy'l'n
aoéng day va hoc, nghitn clu khoa hoc va cac hoat aéng khac cua trliing. ~
Co bo phén lam cong tac bao v, au vT s6 10dng va addc boi ditng vi nghitp nganh su pham gop
12|vu aT bao VT tai san, trét t(i, an toan, an ninh cho CBQL, GV, nhén vitn va| 46,2 | 26,2 | 7,7 | 123 | 7,7 | 2,1 phén on aﬁnh va néng
ngQui hoc.

A A

aap ingalicnhu cBu HAAT cuanhatriiing hay khong?

A A

Chung t6i thu aldc Kit quasau (xem bang 6, 7).

266| Tap chii Giao duc SO AUC BITT

cao ngudn nhén Ic
phuc vu cho s( phat trith cua GD-AT Khanh Hoa;
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Bang 7. K'it quaaanh giacua SV v ci suvét chét, thivitn

gia chét 10Ung cong vitc thGang xuyTn;

L Aitm s0 trrn cd st ao, phat adng thi aua va binh

T TiTu chi danh gia . PRI .

i ' | 11213145 |TB| xetthiaua hang thang; - TG aanh gia
1 é\gucm ngoi phuc vu SV hoc tép, nghiin| 42 3 1 1 7 1 139 | 78 | 6.3 | 20| theoquyainh kitm &inh chétltdng hang
9 Cac vun ban hidng dén mddn houc tra 31 1253|206 153| 78 | 24 nurp_’ song SongVPIV”CtOChU(_:_mupherJ

tai lifu ro rang : : : : “| ykitn cua SV, cQu SV, cac t6 chlc sl
3 |Nhén vitn co thai a6 nha nhin khi giai )0 o | 5 4| 249169 129 | 27| dunglaoaong, caccl quan quanlinha

#Y_” cong r:m e nddc Vi chét 10dng va hitu qua aao tao
4]g Sen e A G MACELC) 300 1302 [ 22,4 | 92 | 33 | 22| cuanhatriting. Adng thi, phai tiing baitic

Cung Cép cac yiu céu theo aung thai tac aong a-l-‘n nhén thOC Cua Ccac thanh
L L 21,4 (237(308| 96 |145|27| .. Z . . N

gian nhd quy ainh vitTh, X8y diing tinh thén lam viTc nhom
6 %%:u tai litu &ap Gng yTu céu chuyin 175|306 | 241|125 | 153 | 2.8 theo hﬂung tITp cén TQM. a
7 t(;(; t\::ntum tai litu trfn mang ndi bd cua 131 108|453| 22 | 88 |30 m khaio
g |Phong thi nghiim, thilc hanh aap dng nhu 253|286 | 249|153 59 | 25 [l]A Ngqyln Adnh Phar] (2q05). Quan i

c&u hoc tép va nghith clu cua SV chét laung trong cac to chic. NXB Lao
9 Phong'"hqc'éuucAtrang bi Aphuung titn day 31 |247]267] 11 | 67 | 24 aong - X?_hOJ-A ) )

hoc hin aai aap ting nhu céu cua SV [2] NguyTn Alc Tri (2002). Quan li qua

ngén sach ar ho trd nha trilng co airtu kith mua
stim, aéu th trang thitt bi phuc vu cho céng tac
quan i HAAT theo TQM va céng tac giang day
cua GV aap (ng nhu céu hiTn nay.

Vi lanh aao Trlting Aai hoc Khanh Hoa: - Phén
cong ranh mach cac bé phén tr(ic thuéc, manh dan
phén cép quyin lanh aao cép trung gian (trGlng
cac phong, khoa, ban) xéy diing cactitu chuénaanh

tronh aao tao trong nha trddng. Viin
NghiTn clu Phat trivn Giao duc.
[3] Thai Duy Tuyin (2001). Giao duc hoc hiTn aai.
NXB Aai hoc Qudc gia.
[4] Seymour D., Collett C. (1991). Total Quality
Managament in Higher Educational: a Critical
Assessment. Methuen, MA: GOAL/QPC.
[5] Stephen George, Arnold Weimerskirch (2003). The
Portable MBA - Total Quality Management.
Copyright with John Wiley & Sons, Inc.

M6t s vén ai khi trith khai...
(Tinptheotrang 269)

s6 tridng aa va aang co K hoach ap dung CDIO la
AH Thai Nguyrn vaAH FPT. Ttinh(ng bai hoc thanh
cong, thétbai cua cac trGdng ai trGtc se cung cép cho
Tradng AH Aitn L0c nhiing kinh nghitm quy trong
quatrinh néng cao chétl0ing GD-AT, aat alUc muc
tiTu ar ra trong taung lai.

* k%

Quy trinh va cach ap dung CDIO la vén ar mdi
aoi vii cactriing AH, CA G Vit Nam. ViTc titp cén
CDIO aoi hoi cén conhiing aiTtu kitn ct ban nh(: cu
sU vét chét, a6i ngu giang virn, nhén virn, chdng
trinh aao tao, sinh viTn,... dap Gng aluc cac tiTu
chuén ct ban cua CDIO, co mét hithdng quy trinh
x( i chuén va thong nhét. CDIO aoi hoi cac triing
phai tuén theo mét quy trinh nghivm ngut, t khéu
aiTu tra, khao sat thlic titn a1 xac ainh y1u céu cua
xa hdi vl cac san phém aao tao tui khéu xéy ding,
thitt K, t6 chlc va aanh gia ching trinh. Hi vong

ring, vitc ap dung CDIO se mang lai hitu qua cao
trong qua trinh néng cao chét 10ang dao tao AH U
ViitNam hithnay. 4
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