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Abstract: Developing the teaching staff is an important mission of the universities in order to
enhance the quality of the teaching staff and meet the need of human resource training of the society.
This article reflected current status of the developing process of the teaching staff of An Giang Univer-
sity and proposed some solutions to promote the lecturers’ quality to satisfy the demand of educa-
tional innovation in the period of international integration.
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1. Tninhadchuyrn mon cua canbdvirn chlc
(CBVC) va cong tac quy hoach, phat tritn adi
ngu CBVC Trlang Aai hoc (AH) An Giang

Theo thong K cua Phong T6 chlic chiinh trd, &
thang 11/2015, Triung AH An Giang co tong so
can bdla859 ngi, trong &o, s6 can bd cobung tith
sh (TS) la 38, thac sb (ThS) la 369, AH la 346, cao
aung la 23, trung cép la 38 va cac trinh a6 aao tao
khac la 45.

Chin [0Gc phat tritn Traing AH An Giang nim
2008 aa alia ra so livu dG tru la an num 2015, s6
IGUng can bg, giang vith (GV) nha tridng tG 897
ngQui I'rn 1.030 ngQui; nim 2020 la 1.230 ngQdi.
Aéy lamét thach thic 1in 6i vdi Triiing AH An Giang
trong vitc tuyn chon GV cu hlu trinh ad cao. Trong
a0, dakitn s610ung GV co chiic danh giao st (GS)
trong num 2015 la 1, pho giao s (PGS) la 7; num
2020, s610ung GS la 1; PGS la 13.

Xet vI'tong tht, s610ung GV cohoc Vi TS chla
aat theo dai kiwh chitn I0uc phat triin trddng AH: &
thang 11/2015¢chico38 TS, 02 PGS. UmétsiKhoa,
BOmdn tric thude nhatrGiing nh(: Khoa Ngoai ngd,
Khoa VVun hoa Ngh'thuét, bé mon Giao duc th'chét,
Giao duc qudc phong chliacoGV cohoc Vi TS. NhQ
véy, nhatrQung chiia aat aluc Krhoach arravivirc
aao tao GV aat hoc Vi TS va GV co hoc ham GS,
PGS. Aéy lavén ar cép bach adi vii nhatr(ing cén
phai quy hoach phat triin a6i ngugiang vitn (ANGV)
ca Vv so10ung va chét I0ang nhum aap Gng aao tao
nhén I0c theo y1u céu xahdi.

2. M6t s6 bitn phap phat tritn ANGV Tradng
AH An Giang theo tiTp cén quan li nhén 10c

2.1. Xac ainh nhu céu, n6i dung aao tao, boi
dOdng ANGV va can bé quan Ii (CBQL):

-Nhu cunéng caotrinh adcho ANGV aat chuén
theo quy ainh: Nhatriiing cén cok'hoach daotao, ba
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ddung GV vifmut chuy'n mon ar aam bao cong tac
giang day cua nhatritng; aam bao cac chlc danh GV
theo quy &inh cua Aiiiu v triing AH theo quyiit ainh
58/2010/QA-TTg ngay 22/9/2010. Cuth: + Adi Vi
GV, cun ¢ vao Nghi quyt 14/2005/NQ-CP, ngay
02/11/2005 tho arn num 2020 co fit nhét 60% GV aat
tinhad ThSva35% GV aat tinhad TS. S6l0ung GV
Ccénaaotaotinh a0 TS niutrinlathach thOclin adivi
nha trlidng, W hith nay mi chi co 38 TS; + Adi Vi
CBQL, auc bint la cac triing khoa, tridng bd moén
phai co hoc Vi TS theo quy &inh. A8y laadi tiing nha
tridng cén (u tiTh aao tao, bdi dOUng ar néng cao
nung IGc lanh @ao quan Ii chuytn mon. Vo véy, nha
triing cén &ao tao ngudn cho lanh aao khoa, bd mén
cobing TS araat chuén.

- Nhu céu dat chuén virnghitp vusa pham: Theo
chung tdi, vitc bdi dadng nghiip vu st pham phai la
cong virc thGung xuyrn trong nhatridng nhum ting
cung nuing I0c s pham cho ANGV tre, GV chla
hoc nghiip vu sl pham ar GV co thir ap dung cac
phadng phap giang day tiTh tith va xa Ii tét cac tinh
hudng st pham trong giang day, tG ao tang badc
néng cao chét l0Ung aao tao trong nha triing, aap
(g chét 100ng aao tao theo nhu céu cua xa hdi.

- Nhu céu xéy ding GV &éu nganh: Cackhoa, b
mon cén quy hoach aao tao GV co trinh a6 cao, co
khanung nghirn clu khoa hoc (NCKH) ar'ting bdc
cung ¢, néng cao chét l0Ung giang day va NCKH
trong nha trlding, néng cao thadng hitu “AH An
Giang” trong khuv(c noi rithg, canQtc noi chung va
h{ung ti vitc hip tac giang day, NCKH Wi cac triing
AH nQc ngoai.

- Aao tao, boi d(ing tin hoc, ngoai ngdi cho GV
trong nhatrlung thong quavirc phénloai trinh a6 ar
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td.chlc cac khoa bd dOung khac nhau, hd trdkinh phi
hoc tép ar can bd, GV tham gia hoc nhim néng cao
trinh &8 aap Gng nhu céu cua GV trong giang day va
NCKH.

2.2. Aao tao néng cao trinh a6 cho GV va
CBQL:

- Lép va thic hivn &r an vi' dao tao, bd ding
trong nha trGdng, cun ¢ vao titu chuén chic danh
maGV vaCBQL cén aat nhum khuyrn khich CBQL,
GV threnluyin, bai diung néng cao trinh &6; mucac
IUp &ao tao, bdi dGung nung IGc quan Ii cho a6i ngu
CBQL cép khoa, bd mon, tao aivu kitn thuén It cho
ho tham gia cac IUp &ao tao bung cac chinh sach ho
tratai chinh, c ngQui khac thay th cong vitc ar ho
tép trung vao viic hoc tép nhum aat Kt quacao nhét.

- Thong K1 s6 litu GV chlia aat chuén cua tling
chuyrn nganh, chét 10ang giang day cua GV, kha
nung NCKH, quy mo phat trith nganh ngh'r, s610ung
GV hith co, nguy'in vong... t0 ao, téng htp vaphén
loai nhu céu aao tao, bai diding ANGV cho tling giai
aoan sat hdp vui tinh hinh thc tr cua mai adn vi va
muc tiTu phat trith cua nhatrdng. Tén dung cac cho
titu, cu hdi ar ch GV ai hoc trong va ngoai nduc
nhum nhanh chong aat chuén virtrinhad GV, CBQL
theo quy ainh.

- LiTn Kit, mu réng hip tac vii cac cu su giao
duc AH, Vitn nghitn clu trong va ngoai ndc, tén
dung cac cu héitim kitTm hocbong aao tao TS, ThS
nddc ngoai.

2.3. Béi dOung nghiip vu st pham, khanung
nghiTn cOu khoa hoc cho GV:

- A6i Wi vitc boi didng nghitp vu s pham:
+ Nha trGuing t6 chic mu lGp bai dGdng Vil luénva
phlng phap giang day AH cho nhiing GV chia
aluc bai daang nghirp vu s pham nhum trang bi
cac kith thGc v Tém lihoc, Giao duc hoc, Lii luén va
phlding phap giang day AH vanhing kiin thdc liin
quan arnkitm tra, aanh gia... GV trong trliing phén
Iin khatre - lalGc 100ng cong tac |éu dai tai trGdng, Vo
vé&y nhatrliing cén chutrong cong tac boi didng nay.
Brn canh a0, cung cén co quy ainh tung so giti hoc
tép kinhnghiim GV day gioi vaadng nghitp dagitar
gopy cho GV tre; + TO chlic bai dOdng kit thlc vir
phdng phap giang day hith aai cho toanth GV nha
trGung ca v i thuy'it va thGc hanh; vitc nay rét cén
thirt ar GV luén vén dung cac phung phap mui vao
giang day, quy ainh so tift ma GV phai tham gia dO
giti danh gia a6ng nghiip, xem aéy la mét tiru chi
aanh giamQc a6 hoan thanh cong vitccua GV trong
mai num hoc, t6 chlc hdi thao Vi a6i ma phdung
phap giang day, Gng dung cong ngh't’ thdng tin vao
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bai giang. Cong viict nay cén aldc nha trung, cac
khoa té chiic hang num ar GV phén &éu vatd hoan
thitn vir phing phap giang day cung nh( Gng dung
sang tao cong ngh1'thdng tin vao bai giang.

- Adi vUi hoat a6ng NCKH cua ANGV: + Cén
x€y ddng quy ch¥ quan Ii hoat abng NCKH va
chuyTn giao céng ngh', gun hoat aéng NCKH va
chuy¥n giao cong ngh vui thic tith san xuét va
avi séng. Aitu nay aa addc nru ro trong quy ainh
VI'lam vitc a6i vii GV alidc ban hanh theo Quyt
ainh s6 64/2008/QA-BGDAT, ngay 28/11/2008.
CuthT: + Tao aitu kitn cho GV Kit hdp vii cac cu
quan, doanh nghitp thdc hitn &r tai NCKH phu
hap vii néi dung, chuyTh nganh cua GV nhum
giup ho Kit htp chut che gida Iii luén vui thac titn
ar giai quyrt nhing vén ar thic ti’ aang phat sinh
ngoai xa hoi. Ngoai ra, nha trQung cén adi mui
quan Ii hoat a6ng NCKH va chd aao cac khoa xéy
dang ki hoach NCKH hang num cho GV, tung
kinh phi cho cac hoat a6ng NCKH trong nhatr(dng,
chu adng hup tac vui cac doanh nghitp, alin vi san
Xuét, t6 chlic qudc tr nhum thu hut nguon kinh phi
vitn triicho hoat abng NCKH ar ar'tai nghitn clu
cotiinh ing dung cao; + Quy ainhtitu chuén NCKH
la mét titu chii danh gia but budc vii GV, aoi vui
mot s6 mon hoc cofit git giang nTu GV khéng co
git giang au ainh mdc, nn cho phep quy adi s
gitt NCKH vaut ainh mac cua GV thanh gitichuén
giang day nhdng khong tinh vadat ainh mac thanh
toan thQa giu. Virc quy adi nay tao aimu kitn cho
GV aluc xem la hoan thanh ainh mdc giang day
trong num khi aanh gia, X¥p loai GV hang num va
se khuyTn khich GV tich clc tham gia vao cac
hoat aéng NCKH; + M&i num, nha trQung cén to
chdc cac buéi boi daung chuyTn &r cho GV tre,
chda cokinh nghitm NCKH a¥ néng cao abng b6
cho GV, abng thai hidng dén cu tht theo cac
hGung: nghiTn cOu Gng dung trong cong tac quan
i, nghiTn cOu ng dung tr0c tiTp vao qua trinh &ao
tao: ndi dung, muc tiru, phQung phap, phidng tith
day hoc, t6 chic béi ddung chuyTn ar phadng
phap nghitn clu va cép nhét kitn thGc phung
phap NCKH cho can b6, GV. Adng thdi, cén chu
trong a1’ xuét cac chr ad khen thiing kip thai agi
vUi GV tham gia NCKH, auc bittlanhing GV aat
thanh tich cao: tung giéy khen, titnh thQung, titu
chuén a1 binh xet thi dua. Nha trdng cén té chlic
héi thao khoa hoc chuy'rn nganh vamdi cac tridng
AH trong khu vic, cac ct quan co aut hang tham
d( ar GV bao cao cong trinh nghith clu, trao adi
khoa hoc va nghe y kith phan hdi td cac adn v aut
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hang nhum néng cao chét [aung NCKH vachuyn
giao cong ngh't trong nhiing & tai tip theo; + Adi
vUi cac trung tém nghirtn cOu trong nha tridng,
cén thac hitn cac ar tai NCKH va chuyTn giao
cong nghT’; aung ki va khai thac sang chT, phat
minh trong nha tridng; ting cldng tinh ta chu cho
cac trung tém, tivn tdi tG hach toan kinh phi va
aong gop phén doanh thu cho nha triidng.

2.4. Adimi phauing phap giang day a1 néng
cao nung l0c GV, trong tém la viTc giang day
theo hQing phat trith phém chét, nung lGc cua
ngaui hoc:

- Ar'th(ic hitn tot vivc 8l mi phdding phap giang
day, nha triung cén ch aao cac khoa aéy manh
cong tac thi dua trong virc cai tith phQung phap
giang day, (ing dung cac phaung phap giang day
hitn aai, phat huy a0dc tinh chu aéng, sang tao va
vén dung kitn thac, ki ning cua ngaui hoc; khuytn
khiich sinh vith tQ hoc, t0 cép nhét va a6i mdii tri thQc,
ki nting, phat trith ning Idc. Adic bitt la G cac b
mon trlc tiTp tham gia dao tao.

- Cac khoa va bdé mon aéy manh vitc ap dung
phQung phap giang day, nhét lacac phdng phap
léy vitc hoc cuasinh vith lam trung tém. Theo chung
t6i, hoc hap tac laphaung phap mangQui day nin
chon l0a vo nhding anh hidng tich cc arn sinh
viTn U cac phQung divn hoc thuét, tém Ii va tinh
cam, phat huy aduc tinh chu abng, sang tao cua
ngQui hoc.

- Cac b mdn cén td chc thao luén v chuyTh
mon, phén cong GV giang day theo phaung phap
mui, cOGV digitigop y ar hoan thith cdng tac giang
day, day theo hai hinh th(ic nhom ap dung phauing
phap mui va nhom day theo phQung phap truyin
thdng ar so sanh, tim nhdng Gu &itm sau ao mui
nhén rong ra trong toan bd mon, toan khoa. Ta o,
cac bdmon sevén dung sang tao cac hinh thiic giang
day nhum néng cao chét I0Ung aao tao va tao allc
phong trao thiaua day tét - hoc t6t gilla cac bd mén va
gilla cac khoa.

- Tén dung cac trang thit b, phaung tirtn phuc
vu hoc tép suin co cua nha triiting &\ tung hitu qua
cua cong tac day va hoc nhQ:: cac phén mim ho tra
soan thao giao an, phong chuyTn ar, phong thic
hanh, thii nghiTtm, th( vith aitn ta cua nha tridng
trong virc tim kitm thdng tin vahoan thith kith thc,
kb ning cua sinhvirn.

* % %

Phat triin ANGV Trliing AH An Giang theo tiip
cénquanlinhénliclavitclam cépthittcuanhatrGing.
AT phat triin ANGV nhatriiing trong bdi canh hiiin

nay, cénguantritt cac ch(ic nung quan Ii: Kihoach, to
chic, chéaao, kitm tra a6ng thi titp cén quan finhén
I0c chuy ain cac vén ar nha: tuyin chon, bo tri sG
dung; dao tao, bdi d0ung, aai ngo; kitm tra, aanh gia
vax€y ding aluc cu chvacuthhoachinh sachtao
mai trdung thuén ItGi cho GV va ANGV lam viic va
sangtao. U
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Cach I0ia chon, thiit KT tro chui...
(Tip theo trang 25)

nhdng vitc phailam vanhding aifu khdng atuc phep
lam. Viidu: chi adc sadr tm hinh, khdngaddc nhin;
chiatuc ma ta, khdng adic nai tin...

* k% %

To chdc cho tre Gng dung cac kiTn thic, KN
toan hoc aa co vao cac TCHT va hoat aéng khac
nhau cung vi vitc 6n luyTh nhding néi dung tre aa
hoc aTu co tac dung lam cho nhang kitn thic, KN
ma tre tiTp thu &0dc trd nrn vang chuc han. Do
ao, trong qua trinh day hoc, giao vith khéng ché
chuy tdi quatrinh linh héi cua tre ma con phai chu
yl0a chon, bitn soan, thirtt K 1 théng cac TC, bai
tép ar tre Gng dung, vén dung cac kitn thdc,
KN aa hoc vao cac aitu kitn, hoan canh thic tT
khac nhau. 1

Tai litu tham khao

1. Ainh Thi Nhung. Tro chdi giup tre lam quen vui
s0 va phep arm. NXB Giao duc ViTt Nam, H. 2010.
2. Trén Thi Ngoc Trém. Tro chdi phat trivn t0 duy
cho tre 3-6 tudi. NXB Giao duc ViTt Nam, H. 2011.
3. Aao Nhi Trang. LuyTn tép Toan qua tro chdi cho
tre méu giao 5 tudi chuén bd vao lap 1. Trung tém
nghiTn clu giao viTn - Vitn Khoa hoc giao duc,
H. 1997.

Tap chii Giao duc SO 373 |17

(ki 1 - 1/2016)





