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Abstract: The article mentions the current situation of professional management relations at
primary schools in Hai Duong province based on a survey on management relations of education
management levels ranging from Ministry of Education and Training, Departments of Education and
Training to primary schools. Also, article points out strengths and weaknesses of professional man-
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N
1 co nh(ng giai phap vén hanh t6t quan h
Aquan litrong quan I hoat &6ng chuyn mén
ua cac cép quan i giao duc Wi cac triung
tiiu hoc trin &ja ban tinh Hai DOUNg theo ainh hliiing
phén cép quan i mét cach hitu qua, cén phainimro
thdc trang quan h1 quan li trong quan Ii hoat abng
chuyTn mén cua cac cép quan Ii giao duc vui cac
tridng tivu hoc trong tinh, qua ao, phén tich, danh
gia aitm manh, aifm y1u cung nha nguyrn nhén
cua thlic trang nay. Chung toi aatith hanh khao sat,
tm hitu nhén thlic cua 288 can b6 quan I G 36/281
tridng tifu hoc thudc 12 huyin thi, thanh pho trin
afa ban tinh Hai DOUNg. Trong &o, Mai trdng aitu
tra, khao sat 8 nglui (gém: hitu tridng, pho hitu
traung, to trGdng chuytn mon, t6 pho chuyTh mon)
VI quan lihoat &6ng chuyth mén cua cac cép quan
i giao duc vui cac nha tridng. Thui gian khao sat:
6/2016.

- Phliting phap khao sat: Aitu tra bing phitiu hoi
danh cho can bd quan I, t6 tridng chuyh mén, t6
phochuyThmén cac trliing; quan sat tinhitn; phong
vén trQc tip; xG i sé livu bung thong K toan hoc.

- Cac bOdc aiu tra: Iép phitu aiu tra; phat phitu
hoi; xG i s8 lifu, thdng tin; 1Ep bitu bang; phén tich
ainh 10Ung, ainh tinh.

1. Thac trang quan hT quan i trong quan i
hoat 46ng chuyTn mon cua cac cép quan ligiao
duc Wi cac trQdng titu hoc G4 Hai Daung

Artim hivu thiic trang nay, chung toi nru céu hoi:
Théy (c6) aanh gianh( thTnao VI vai trocua cac cép

quan I giao duc trong viiic quan fi hoat &6ng chuyin
mon U cac traung titu hoc? Kit qua thu aduc nha
sau (xembang1):
Bang 1. Aanh giavai tro cua cac cép quan Iiigiao duc
trong quan i hoat adng chuytn mén Gtrdding titu hoc

Miic a6 thic hitn quan ht
1T Noi dung quan [ Tot Binh thiiing | Khong tét
SL % SL % |SL| %

Hoach ainh muc tiTu,

1 | chlidng trinh giao duc cua 212 | 736 | 76 | 264 | O 0
cép hoc.
Hoach ainh kT hoach khung

2 | i thlc hitn chidng trinh 198 | 68,7 90 | 313 | O 0
giao duc cua cép hoc

3 Hﬂur]g dén thic hill'n nhitm 66 | 220|187 | 649 | 35 | 122
vu num hoc cua cép hoc
Quy ainh cac airu kitn vi

4 | nguon lic ar aam bao chét 70 |24,3| 165 | 57,3 | 53 |18,4
lling giao duc cua cép hoc
Kitm tra, aanh gia thic hiTn

5 | nhitm vu num hoc cua cac 85 |29,5|188 | 653 | 15| 5,2
aun vi thuoc cép quan i

Kit qua bang 1 cho théy, aa s6 y kith nhing
titu, chdng trinh giao duc cua cép hoc atuc aanh
giamUc adthdc hith quan h'tét 73,6%o; binh thdng
26,4%; khong tét 0%. Aitu nay cho théy vitc hoach
ainh muc titu, chdng trinh cép hoc tung aéi phu
hap vai l0a tudi hoc sinh (HS), vii aimu kith KT-XH,

* Phong Giao duc va Aao tao (i Ki- Hai Dddng
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vUi nhu céu thic tiTh cua qua trinh phat trivn GD-
AT hitn nay; - Vitc hoach ainh Kt hoach khung av
thac hith chQung trinh giao duc cua cép hoc aluc
aanh giamQc ad vén hanh lattt 68,7%; kha 31,3%.
Cac ykitnh danh giavrndi dung nay tang adi sat va
phu hdp Wi tinh hinh thac t. Vo mai vung mith lai co
nhang auc thu ritng khdng th1 ap khung chling
trinh giao duc chung cho moi afa phung. Do ao,
vitc xéy dang K1’ hoach khung cén cosimTm deo,
linh hoat i ma&t sé ndi dung giao duc cutht; - VUindi
dung haung dén thac hitn nhitm vu num hoc cua
cac cép quan i vii cép hoc adilic danh gia mac ad
vén hanh quan hi aat mdc t6t 22,9%; binh thQing
64,9%; khong tét 12,2%. Cac y kith aanh gia vitc
hlung dén thac hith nhitm vuntm hoc cua cac cép
quan Ii giao duc vui cac nha triing chia tét, chia
giup a6i ngu can bd quan li cac nhatriding thGc hitn
mat cach tét hiin vitc quan i cac hoat abng chuytn
maon; - VI quy ainh cac aimtu kith virnguon IGc ar
aam bao chétl0ung giao duc cua cép hoc allc aanh
giamdc advén hanh quan h1'tét 24,3%; binh thdng
57,3%; khong t6t 18,4%. Kitquacho théy vitc quan
Ifi, phén b, aitu tirt cac ngudn I0c cua cac cép quan
i vii cac trGung chda thét phu hdp vdi tinh hinh
thdc trhitn nay, aéy cung lahT qua cua cu ch1“xin
cho” trong quan Ii nha nadc; - Virc kitm tra, danh
giathdc hith nhitm vunumhoc cua cac aiin vithudc
t6t 29,5%; binh thQiling 65,3%; khdng tét 5,2%. Nh(
véy, vitc kitm tra, aanh gia Kt quathQc hith nhitrm
vunum hoc cua cép quan Ii cha tét.

2. Thic trang quan hquan litrong quan lihoat
aong chuyTnmoén cua cép quan litric titp (phong
GD-AT) Wi cac trQing titu hoc G Hai DOUNG

AT tim hiiu virvén ar nay, chung ti niu céu hoi:
Théy (c6) aanh gianh( th nao VI vai tro cua phong
GD-AT trong virc quan i hoat a6ng chuyn mon vii
cac triung tifu hoc ? Chung t6i thu aldc Kit quasau
(xem bang 2).

Kt quabang 2 cho théy, virc chi aao, quan i cua
phong GD-AT Wi cac tr(iling tiiu hoc trong mét s6
ndi dung aldc aanh giataung adi cao la: - To chlic
hoat a6ng day hoc wii 215/288 y kith aanh gia t6t
(74,7%); - Kitmtra, aanh giahoat &6ng chuyrn mon
vakitm traaanh giakit qua hoc tép cua HS wii 201/
288 y kitn aanh gia tét (69,8%); titp theo la cac ndi
dung nhQ:

Xéy dlng K1 hoach hoat adng chuyrn mén; To
chdc hoat 46ng hoc tép varen luy'in cua HS wii 187/
288 y kith aanh gia tot (64,9%); To chic kitm tra,
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Bang 2. Aanh giavai troquanfihoat adng chuyhmon
cua phong GD-AT Wi triiing titu hoc

Mc a6 thdic hitn quan hv
TT NGi dung quan i T6t Binh thiiing | Khéng Bt
SL % SL % SL %

Xéy ding KT hoach hoat adng

1 R 187 | 649 | 101 | 351 | O 0
chuyin mén.

o |Xeydingahoanthinquy | 47 | 476 | 451 | 524 | 0 | 0
chi chuytn mén.

3 Tonchucbomayquanlnchuyln 125 | 747 |73 253 | 0 0
mon
Chj aao thdic hitn quy chi va

4 | Ki hoach hoat adng chuyin 1151 39,9 | 162 | 56,2 | 11 | 39
mén.

5 Chi aao adi mui phlidng phap 150 | 552 | 101 | 351 | 28 | 9.7
day hoc
Chj aao viit sang kitn kinh

6 | nghitm, giao ldu trao adi 78 | 271 | 148 | 514 | 62 | 215
chuyin mén.

Kitm tra, aanh gia hoat adng
7 | chuyin mon va kitm tra, aanh | 201
gia KTt qua hoc tép cua HS

Tao adng lc cho giao virn td

8 | hoc, t boi diing arnéng cao | 45 | 156 | 166 | 57,7 | 77 | 26,7
nung lic chuyin mén.
9 | T6 chic hoat aéng day vahoc. | 215 | 74,7 | 73 | 253 | 0 0

T6 chlic hoat adng cua td
chuyin mén
T6 chlic hoat adng hoc tép va

10 63 [ 219|216 | 75 9 | 31

11 . 187 | 64,9 | 101 | 351 | O 0
ren luyvn cua HS.

1 | TOchlc ki tra, danh giahoat | 1es | 566 | 108 | 3755 | 17 | 5,9
aong chuyin mén.

13 T6 chlic cac hoat adng giao 82 | 285 | 206 | 715 | 0 0
duc khac.

aanh gia hoat adng chuyth mon vii 163/288 y kitn
aanh giatot (56,6%); Chi aao a6 mui phudng phap
day hoc Wi 159/288 y kith aanh giaitct (55,2%). Nhing
ndi dung quan Ii chlia addc aanh gia cao la: - Tao
aong I0c cho giao viTn t hoc, ta bdi dOung néng cao
nung I0c chuy™n mon vai 45/288 y kith danh gia tot
(15,6%0); - TO chlc hoat abng cua té chuy T mon i
63/288 y kith aanh giatét (21,9%).

Phong GD-AT la cti quan trdc tirp quan Ii cac
trQung titu hoc trong quan I hoat aéng chuy 1 mon,
Kit quavr nhiing n6i dung machung toi aatitn hanh
khao sat cho théy mdi quan hr quan Iii trong quan i
hoat aéng chuyin mén cua phong GD-AT Wi cac
trQUng titu hoc trin &ja ban tinh Hai DOAng trong
nhdng num qua addc vén hanh kha tét.

3. Quan h1 quan Ii trong hoat aéng quan li
gia hiu trGdng vui pho hitu trGdng, to tradng
chuyTn mon, t6 pho chuyin mén

Tom hitu Vil vén ar nay, chung toi niu céu hoi:
Théy (c) aanh gianh( thnao V' vai troquan liitrong
quan li hoat adng chuyth mén cua hitu triung Vi
phohiru triting, t6 trGdng chuyTh mon, td phochuyin
mon U trGdng titu hoc ? Chung t6i thu a0dc Kit qua
sau (xem bang 3).
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Bang 3. Aanh giavai tro cua hivu triing trong quan fi
hoat atng chuyTh mon vui pho hitu triidng,
t6 tridng chuytn mon, t6 pho chuytn mén

Miic ad thlic hitn quan ht
" . Binh N
T N6i dung quan li Tot thilding Khéng tot
SL| % | SL % |SL| %
1 | X8y dang k¥ hoach hoat aong 215|74,7| 73 [253] 0 | ©
chuyTn mén.
2 | X6y ding va hoan thifn quy ch 179|622 | 87 |302 |22 | 76
chuyTn mén.
3 | T6 chic b6 may quan li chuyin mdn |263/91,3| 25 [ 87 |0 0
4 | Chaao thic it quy chi va ki 231|802| 57 [198] 0| 0
hoach hoat aéng chuyin mén.
5 (;:f:aaoammmphuungphapday 181628 90 | 31317 59
g |Chaaoviitsang ki kinh nghifm, )5y | 55 4 | g9 | 31,3 | 47 | 16,3
giao ldu trao aéi chuyvn mén.
Kitm tra, aanh gia hoat adng chuyin
7 | mdn va kitm tra, aanh gia kit qua 143149,7|108 | 37,5 |37 |128
hoc tép cua HS
g | 10 80ng lic cho gao Vit hoc, 19 4q 5161114 | 396 [ 25 | 86
t0 phat tritn chuyin mon.
9 | T6 chic hoat aéng day va hoc. 196]681] 92 {319 0 0
10 ;oéﬁhuchoataongcuatochuyln 153|531 | 100 | 347 | 35 [12.2
1 Tthuchoataonghoctepvaren 163|566 (125|434 0 | o
luyTn cua HS
1p | COngtac kirm tra, aanh giahoat | g6 | 3531 141 | 490 | 51177
abng chuy’n mon.
13 Iﬁaihuccachoataongglaoduc 135|469 153 | 531 ] 0 | 0

Kitquabang 3 chothéy, cac y kith danh giakha
caoVrvaitroquan licua hitu trGdng U cac néi dung
nh{: Td chlc bd may quan i hoat adng chuyThmon
263/288 y kitn danh gia t6t (91,3%); Chi aao th(c
hitn quy ch va K1 hoach hoat a6ng chuytn mon
231/288 y kiTn danh gia t6t (80,2%); Xéy dang KT
hoach hoat a6ng chuyth mon co 215/288 y kitn
aanh giatot (74,7%); T chlic hoat a6ng day vahoc
VUi 196/288 y kiTh aanh gia tét (68,1%). Nhing ndi
dung chllaaduc aanh gia cao la: Cong tac kitm tra,
aanh gia hoat a6ng chuytn mén, co 96/288 y kith
aanh gia tot (33,3%), 141/288 y kiTn danh gia binh
thOung (49%), 51/288 y kith adanh gia khong tét
(17,7%); T6 chic cac hoat adng giao duc khac, co
135/288 y kiTh aanh giattt (46,9%), 153/288y kitn
aanh gia binh thaung (53,1%). Kt qua khao sat
cho théy, a1 vén hanh t6t cac hoat adng giao duc
trong nha trQung, viic lGa chon, t& chic b may
quan Iii, phén cong nhitm vu phu hdp “aung ngadi,
aung viic” trong cac hoat adng cua hitu triiding coy
nghta rét quan trong trong viTc néng cao hitu qua
hoat adng giao duc noi chung, hoat a6ng chuyrn
mon noi rithg. Kt qua cung cho théy vai tro quan
cua hiu trGdng trong cac nha tridng giong nha
“aéu tau” vén hanh trong moi hoat adng.

4. Kitluén vakhuyrn nghi

Hoat &46ng chuytn mon la yiu té quyit anh chét
IGUng giao duc cua cac nhatrQdng noi chung, trGdng
tivu hoc noi ritng. AT quan i tt hoat a6ng nay cén
nghitn cOu cac quan hT quan Ii trong quan i hoat
aong chuyTh mon U trldng titu hoc, auc bit lamai
quan hi gilia nha triting va cong abng trong quan i
hoat a6ng chuytn mén vanhét latrong bdi canh hitn
nay khi Aang va Nha nilic aang chu triting phén
cép manh me, tao th'tich clic, chuadng cho cac nha
trQung trong qua trinh vén hanh, phat trirth.

4.1. Kitluén:

- Qua khao sat, tim hiu th(c trang cng tac quan
i hoat &6ng chuyTn mon (136 trung tifu hoc trin &ia
ban tinh Hai DOUNg, chung toi théy vai troainh hling
vVirmuctitugiao duc cua cac cép quan fivi cac triiing
tifu hoc aldc thrhith kharo net. Cac vun ban hQiiing
dén, chiaao thic hith nhitmvunum hoc lacd sugiup
hitu trGdng, pho hitu trdng xéy dding chdng trinh,
Ki’hoach quan Ii hoat &6ng giao duc noi chung, hoat
adng chuyTn mon nai rirng.

- Adi ngu can bd quan fiva to trliding chuyi mon
cac trluing aatrith khai vathlc hitn aéy aucac nhitm
VU, yIu céu tlicac van ban hliiing dén ch dao cua cac
¢ép quan lii trong nim hoc, cung nh{ tr'rn cd stthdc
tiih cuamai afa ph(ung, cac triiing aacosivén dung
mét cach cuth haa cho phu hdp. Aiiiu nay chiing to
rung mai quan hrquan fitrong hoat adng quan fiticac
tridng tiiu hoc trin &ja ban tinh Hai DOUNg aluc vén
hanh tGungaditét, vitc phén cép quan fitrong quan hr
quan li cua cac c quan quan | giao duc v cac nha
triing a0dc thic hith tdng adi adng bo.

- BTn canh nhiing Ou &im n'iu trim, do ngudn
kinh phii &éu t0 cua nhan(dc cho giao duc chla aap
Ong aluc nhu céu, vite véndung cu chi'chinh sach xa
hd hoagieo duc Gmai nhatrliiing costkhac nhau dén
amkitquahuy aong cac nguén I0c tiixahdi, aiaphiing
cosiikhac nhau. Aitu nay anh hdiing &in nhiing hoat
aong chuyTh mon, calivnquan tric titpain vitc néng
cao chétl0ung, a6 ma phiung phap day hoc dap iing
yiu c8u a8 mdi cin ban, toan ditn GD-AT hitn nay.

4.2. Khuyrn nghi:

- VUi cac cép quan i giao duc: Cén tao cu chr
chiinh sach tét htn ndia & cac tridng titu hoc aldc th
chutrong quan Ii, ché aao vahoat a6ng chuytn mon.
Tiwp tuc phén cép quan Ii cuth hiin &di vii cong tac
quan lii tai chinh, nhén st va cong tac quan Ii hoat
aong chuytn mon cho cac tridng tifu hoc.

(Xemtirptrang 8)
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2.5. ThQctrang kitm tra, giam sat vitc AGHS

Kitquaaitutrachothéy, hoat adng kitm travirc
GV aanh giakit quahoc tép cua HS theo chuén kitn
thOc, ki nung tng mon hoc theo chiiing trinh giao
duc pho thdng cép titu hoc va kitm tra hoat a6ng
aanh giaainh ki bung bai kitm tra kit quahoc tép cua
HS la hai hoat 46ng a0ic danh giacao nhét. AiTuao
cho théy adi vii cac hoat adng kitm tra co tinh chét
thaung xuyTn va ada aduc titn hanh trong mét thii
gian dai thQiting aat Kit qua cao hiin so vui hoat a6ng
kiim tra &di vUi cac n6i dung mui a0dc trith khai va
tiih hanh. Qua vitic aanh giakit quathdc hith adi vii
hai hoat adng nay cung coth'théy CBQL cactriitng
tivu hoc G TP. Nam Ainh &a a0dc trang bi kiin thic
rét tot virnghiip vukirmtra.

Tuy nhith, brn canh nhing hoat adng aat Kitqua
t6t, trong cong tac kitm tra adi vii GV cung con mét
Theo &0, hoat adng kitm tra vitc AGHS biing nhén
xet; hoat adng kitm tra vilc GV aanh gia st hinh
thanh va phat trith cac nung I0c cua HS va kitm tra
vitc trao adi, phdi hip cua GV vii héi phuhuynh trong
vitc AGHS cung chlia aat aluc Kit qua tot. Aéy la
nhdng ndi dung mui trong cong tac aanh giakit qua
HS, dovéy cac khéu cuaquatrinh quan lichta adtc
tiih hanh mét cach thaiing xuy'1n n'in cung chlia aat
alddc kit qua tét nh mong adi.

Nhin chung, aasd cac hoat adng chiiaaluc aanh
gia cao trong cong tac kitm tra au num trong cac
hoat aong kitm tra vitc GV thic hitn AGHS theo
Thong t0 6 30/2014/TT-BGDAT. Aitu docho théy
viTc kitm tra GV thic hith aanh gia HS theo Théng
t0 mi con nhitu bét cép chlia dap Gng aluc cacyTu
céuautra.

* % %

Ad miquan i AGHS titu hoc lamét thanh to quan
trong cua ati mli hoat abng day hoc trong mé nha
tr0dng tiiu hoc. Chiinh vi véy, néng cao hitu quacua
cong tac quan i AGHS theo &nh hiiing PTNL se
aem la nhiu Iti ich thint thdc cho st phat trith chung
cuamdi nhatr(iing gop phénvao sGad muichung cua
thdc trang co th théy quan i hoat atng AGHS theo
ainh hGung PTNL U cac tridng titu hoc TP. Nam
Ainh bin canh nhiing Kit quadat a0iic vén conmétsd
han ch'r, bét cép. Co ré nhitu nguytn nhén dén ain
thQc trang trin, tuy nhirtn nhding nguy1 nhén xuét
phat thyiutdati nguCBQL vanhagiao lachuaao, tip
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ain lanhing nguytn nhén xuét phat ta st thay adi vir
¢l chi, chinh sach trong hoat a6ng AGHS theo &inh
haung PTNL va cach th(c quan Ii hoat adng nay. Kiit
quaaanh giathlc trang la.c silar'xéy diing cac bithn
phap gop phén néng cao hitu quavaad mui cong tac
quan li kiim tra, @anh gia nal iThg va ad mai quan [
hoat abng day hoc nai chungadi v cac tridng titu hoc
TP.Nam Ainh. Q
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Thiic trang quan ht guan Ii...
(Tip theo trang 3)

- Vi cac trQdng titu hoc: Cén xac ainh nhing
bith phap th(c hith quan hi'quan fitrong quan i hoat
aong chuytn mon cua cac trdng sao cho linh hoat,
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chr cua aia phiung, tranh thumoi ngudn I0c cho sG
phat trith aong gop phén thung IGi trong cdng cutc
adi mui cuin ban, toan ditn GD-AT hitn nay. O
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