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Abstract: The article mentions situation of the relation of guidance — performance in management of professional activities at primary schools in
Hai Duong province. This is the management relation of education management agencies as leaders and primary schools as performancers, especially
the relation of Department of education and training and primary schools. Also, the article proposes solutions to improve of effectiveness of this
management relation at primary schools in Hai Duong province with aim to improve education quality.
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Ic phén cép quan finoi chung, phén cép quan
\ﬁﬁ trong GD-AT noi rifng nhum tao aitu kith
a1’ mai t© chic, ca nhén aluc th chu, th chiu
trach nhivm trong virc quan i, aitu hanh hoat abng
theo chlic nuing vathém quyn allc xac ainh; abng
thui duy trd quyrn lanh aao theo th(i béc va giam sat
chut che vitc thc hith cua cép dadi. Ta thGic trang
guan hT ché huy - chép hanh trong quan Ii hoat
aong chuyTn mon, cac trGdng titu hoc GiHai DaUNg
aa x€y dang taung aéi tét méi quan hi ché huy -
chép hanh, méi quan hr phéi hap - hdp tac, quan
tém tritn khai, pho bith t6t cac y1u céu, chi aao Vi’
chuyrn mdn va xéy dling cac quy ainh, quy chT
chuyrn mén. Tuy nhitn, bi'n canh nhing Kit qua
aa aat aluc, vite thlc hitn quan hrichd huy - chép
hanh trong quan I hoat adng chuytn mén Gl mét s
triang titu hoc tr'rn aja ban tinh Hai DOUNgG vén con
nhling ton tai han ch. Do ao, cén tifp tuc nghiTh
cQu, a1 xuét cac bitn phap th(c hitnh quan htiquan
h1' ché huy - chép hanh trong quan Ii hoat aéng
chuyrn mén U cac trQdng titu hoc trifn aja ban tinh
Hai DOung theo ainh hGiiing phén cép quan Ii sao
cho phu hdp va hitu qua nhét.

1. Thic trang quan h1' t6 chic - thGc hitn
trong quan lihoatadng chuyTnmoén tcactriiing
titu hoc tinh Hai DOUNng

Avtim hivu thiic trang quan h't chiic - thiic hith
trong quan li hoat abng chuyrn mén cua cac triding
titu hoc trong tinh Hai DGung, thang 4/2016, chung
toi da tith hanh khao sat tai 36/281 trUng titu hoc
thudc 12 huyin, thi, thanh phd, gdm 288 giao vith
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(GV) va can bd quan Ii. Trong a0, mdi triing co 8
ngQui gém: (hivu ridng, phohiu tridng, tHtridng va
t6 pho cua ba t6 chuytn mén (khéi lap 1, khai ldp 2-3,
khdi lGp 4-5), wii céu hoi: Théy (c6) aanh gia nhi thr!
nao ViI'mdi quan hi' cua cac cép lanh aao wi trilding
titu hoc? Kt qua chung t6i thu adlic la:

-N&6i dung hoach ainh muc titu, chQdng trinh
giao duc cua cép hoc alic aanh gia: Mlc ad thlc hitn
guan hTt6t co 212 y kith (73,6%); binh thQiling co 76
ykith (26,4%). Kit quacho théy guan hT quan litrin
addc thac hitn kha tét.

- Vitc hoach ainh Ki' hoach khung ar th(c hitn
ch(iling trinh giao duc cua cép hoc alic aanh gia: Mlc
a0 t6tco 198y kith (68,7%); kha co90 ykith (31,3%).
Kitqua nay tang a6i phuhdp vii thGe tr, bdi méivung
miTh co atc thu rithg khong thr ap khung chlting
trinh giao duc chung cho mai aia phadng.

- N6i dung kitm tra, aanh gia thic hitn nhivm vu
gia: t6t co 85 y kiTh (29,5%); binh thQiling co 188 y
kitn (65,3%); khong tét co 15y kivn (5,2%). Nh( véy,
vilc kitTm tra aanh gia Kit qua thGc hith nhitm vu
num hoc cua cép quan litrdc tivp i cac tridng chla
tot. A@y la vén a1 ma cac Phong GD-AT cén rut kinh
nghiTm ar hoat adng nay aat hitu qua hun.

- Quan hi gitia Phong GD-AT Wi triting tiiu hoc
trong thlc hith cac ndi dung quan Ii chuyth mén: co
130y kithaanh giatét (45,1%0); binh thQingco 116 y
kitn (40,3%); khong t6t co 42 y kith (14,6%).

* Phong Giao duc va Aao tao T0 K, Hai Diding
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- Quan hgida hitu trlidng vii phohitu triiding, t6
trQuding t6 chuyTn mon, t6 pho chuyTh mén): co 108y
kitn aanh gia t6t (37,5%); binh thQiing co 132 y kith
(45,7%); khdng t6t co 48 y kith (16,8%).

2. Giai phap tritn khai quan hr t6 chic - thGc
hitn trong quan Ii hoat adng chuyTn mon G
trlling titu hoc tinh Hai DOUNg

2.1. Cung c6, xéy ding cu céu té chic nha
tridng: Cén tith hanh b6 nhitm chic danh t6 pho
chuyTnmon arnéng cao hitu quahoatadng chuyrn
mon, ting clung nung l0c quan i hoat aéng nha
trQung; co Kithoach xé&y diing, bdi ddng can b6 chu
chdt lam nhitm vu quan i hoat a6ng chuyrn mon
(phohitu triiing, to trGing chuyTh mén, td phochuyrn
mon) aT ting clung nung Ic quan If; Xéy ding K
hoach dai han nguén GV cén bd sung, nim ving
nhing d(ibao vi'ngudn Iic, thiao conhiing ainh h(idng
x€y dling va phat trivn a6i ngu can bd nha trGdng.

2.2. Trivn khali, ph6 bith va ban hanh cac vin
ban phap quy: Cén tritn khai, pho bith aéy au cac
guy ainh Vi’ cli céu to chiic, nhitm vu cua nhatrung;
cac chu trGung, a0ung 16i, Nghi quyit, Chd thi, cua
Aang, cua nganh Vi muc tiTu a6i mui giao duc titu
hoc, nhing y1u céu cua viic adi mui ndi dung, chiiing
trinh, phQdng phap giao duc titu hoc; quy ainh v
guyTn han, nghiavu, trach nhitmtrong céng tac quan
i, cac quy ainh vii'ch'ad, néi dung hoat abng chuyrn
mon cua nha triing trong tlng thdi gian cu th; Yu
céu, ar nghi, hQiing dén cu thT v nhitm vu cua GV
trong vitc thdc hith chQiing trinh giao duc; nin nip
sinh hoat chuyrn mén, cong tac Iép Ki'hoach chuyTn
mon, thlc hith adi mui phduang phap day hoc, boi
dGudng chuytn mon nghirp vu, thiic hith hd st chuyrn
mon...; Cu th’hoa cac titu chuén aanh gia, X1p loai,
thi aua, khen th(iing canhén, tép th hang num theo
tinh hinh thdc £r cua aun V6, trong ao NTu ro cac yru
céu ndidung thc hith, mic a6 cén aatvathang aitm
aanh gia, X1p loai.

2.3. Tung cGung quan licong tac 1ép kT'hoach
cua nha trung: Ainh hiiling va cung cép cac bitu
méu VI ndi dung Kihoach nha tr(iling, bao gém K’
hoach hoat a6ng cua nha triiing va Kil hoach hoat
abng ca nhén, t ao giup cho can bd, GV nhatriing
thGc hith nhitm vu theo phOdng hldng nhét ainh,
nhum aam bao s aung hdung, sG phdi hdp nhip
nhang gilia cac thanh viTn trong nha trQdng va gida
cac nha triing Wi nhau; T6 chlic kitm tra, aanh gia,
phT duyitvitcxéy ding Kr'hoach nhatrQiing vacong
tac ph1 duyt Kit hoach ca nhén nghitm tuc va hitu
qua; T6 chiic su Kit, téng Kit cong tac th(c hith K’
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hoachtheo ainh ki; aanh giacuthT, chinh xac Kitqua
thic hith nhitm vukr’hoach hoa cua ting nhatr(iing,
tuyrndaung, khenth(iiing nhatr(iiing thlic hith tétva
phT binh thing thun nha trdng chia nghitm tuc
trong t6 chlc thic hiin.

2.4. Tung cung quan Ii cdng tac b&i dadng
chuyrn mon nghirp vu cho GV: Xéy dling cu tht
cactirtu chuénvi'trinh ad liluén, chuyin moén, nghivp
vu khi [0a chon, b tri va béi dGiing can bo, GV, Tao
aitu kitn thuén IUi cho cac can bd quan Ii, GV aat
aluc cactitu chuén; Chiaao Iép Kithoach béi diing
trinh ad chuyrn moén nghitp vu cho aéi ngu can bo,
GVnh{:

- Bd6i dOung trinh a6 trung cép I luén chiinh g
buing hinh thic c( ai hoc theo tOng adit.

- Néng cao trinh a6 chuyrn mén bung hinh thic
vén adng GV tham gia hoc caclUp chuyrn nganh aai
hoc, sau aai hoc; tao aitu kith thuén It vir mut thai
gian va x€y dlng tét chT ad ho tr cho GV khi theo
hoc cac IUp aai hoc, sau aai hoc.

- Litn Kitvii Trung tém aao tao tin hoc ma dp boi
dOuding tin hoc, bdi dOung cho adi ngu GV vi'ki nung
Ung dung ctng ngh hith aai, giup ho Kit hdp th’
manh cua cong ngh' vui nung l0c va kinh nghitm
vao trong cong tac giang day va quan fi.

- Livn Kit vii Cong ti Sach va Thiit b trGdng hoc,
tép huén cho GV cac nha triling Vi trinh a6 va kb
nung st dung thiit bi day hoc.

- T6 chlc 10p béi dOung quan i giao duc (nguin
han) danh cho nhatr(ing bung hinh thGic mdichuytn
gia la giang viTh trung aai hoc ain boi didng hotic
cl ai hoc theo tling adt. Chd aao nha triding t6 chic
béi dGung chuyrn mon nghitp vu trong nha tridng
ar'tng bluc néng cao trinh aé nghitp vu cho GV.

- Xac ainh a6i thdng cén béi ddng chuyth mén va
nghitp vu; [Tn Ki'hoach dd giti tr'rn I0p; kitm tra céng
tac soan giang, ar x€y ding, t0 vén, thuc aéy GV phat
huy mtt manh, khtic phuc yiu kem, han chT.

- T6 chiic cho GV trao adi kinh nghitm, hoc hoi
abng nghip théng qua cac cudc trao adi, thao luén
VI'nGi dung, phiing phap day hoc cho tling chGiiing
vatlng bai giang kho, quy ainh s titt d git r'in Idp
cua moi GV; t6 chlic chi aao phong trao hoat atng
chuyrn mén nh( thi aua day t6t - hoc tét; cac alt thao
vanhén réng nhdng aith hinh tiTn tirn.

25. Tung cOung quan li cong tac abi mui
phOung phap day hoc: Quy ainh va quan Ii chit
che nin nip, chét l0Ung sinh hoat t6, nhom chuyTn
madn. Hitu trddng chd dao arthac hitn:
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- B&i dGiing nhén thic, vai trocua GV vI'yTu céu
adi mui phdung phap day hoc; x€y diing chuén giao
an, chuén aanh gia gitiday; phd birn, triftn khai vitc
thOc hitntétquy chTkitmtra, aanh giaxip loai HS; t6
chlic cho GV hoc tép vitc adi mii cach kitmtra, aanh
gia Kit qua hoc tép cua hoc sinh (HS).

- Théng nhét néi dung sinh hoat nha triiing trong
tng ko hop va trong tling thdi aitm cu th. Adi mi
hoat adng sinh hoat nhom chuytn mén: Trao adi
giao an, tm hiTu nhng vén ar kho, thao luén adi
mui cach thiit K bai hoc, trao adi cac tihh huéng
day hoc theo hliing a6i mui phdung phap day hoc,
to chdc dagitrut kinh nghitm cactiithoc theo h(iling
tich clic hoa va tiing cung maéi quan h' tadng tac
cac hoat aéng cua HS.

- Aéy manh cac phong trao hoat a6ng chuyrn
aimu kirn, cd héi cho GV nha triiing va gila cac
nha trGung vUi nhau, nghitn cQu sach bao, tap chi
va trao adi kinh nghitm v ph(ung phap day hoc
mui. Quy ainh cu thr cac chuyrn ar aéi mui phldng
phap day hoc trong ting hoc ki, phu hdp vi ting
mon hoc.

-Taoaitukivn cho GV nhatrQung dGgid, trao adi,
hoc tép kinh nghitm nhding adn v thiic hith tét cong
tac adi mui ph(ang phap day hoc. Chiaao Ban chuyin
aanh giagitiday t'rnldp cua GVtheo hliing tép trung
chu y ain nung Ic va hinh thiic t6 chiic cho HS ti
kham pha bai hoc Wi tinh thén, thai a6 tich clc, chu
abng va sang tao.

- Quy ainh Kit céu ar’kitm tra, hinh thGc kitm tra
trong qua tnh kitm tra, aanh giakit quahoc tép cua
HS; chu trong kitm tra nung I0c adc 1&p, sang tao cua
HS, ndi dung kitm tra phai aam bao bam sat trinh a6
phdthdng aai travia mang tinh phén hoa. Hinh th(c
kitm tra theo nhitu dang khac nhau, cén Kit hip
gilia hinh thdc t0 luén va hinh thQc tric nghitm khach
guan cho phu hup.

- T6 chlc Haéi thi GV day gioi theo hliing aéi mdii
phaung phap day hoc.

2.6. Tung cOung quan li hoat aéng ngoai
khoa cua nha trGdng: Xéy ddng Ki' hoach bdi
ddudng, phuaao HS vao méi num hoc: Quy ainh cu
thvitcto chlc boi diing, adi tiing aldc boi dadng,
noéi dung boi daung va cac ch1 ad cho GV tham
gia boi dung. Chi dao nha trung xéy ding cac
phong trao hoat aéng va t6 chdc thic hitnh hoat
aodng ngoai khoa theo m¢ét lich trinh cu th, bao
goém: béi dGdng HS gioi, phu dao HS y1u, t6 chlic
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cac sén chui bé mon, t6 chlic cho HS ai thic tT,,
sOu tém tai liTu, vitt bai cho ban tin bd mon, sinh
hoat céu lac bo...

2.7. Aéy manh h' théng thoéng tin trong quan
linhatradang: Xéy dng va ban hanh quy chicdng
tac thdng tin bao cao hoat adng nha trGdng, trong
ao quy ainh ro: muc afch, yru céu, adi tidng, noi
dung, hinh thc, bitu méu, trach nhitm vathi gian
hoan thanh. Thanh Iép bd phén quan Ii hT thong
thong tin; t6 chic theo dai, kitm tra cdng tac thong
tin bao cao, ti ao xéy diing nTn np bao cao sUKit,
tong Kit hoat adng nha trGlng theo ainh ki & kip
thui udn nun, aimu chéinh, bd sung nhing thiTu sot,
nhum lGc vatai lGc; chitiithoa, cuthhoa cac quyt
ainh, chithiva pho bith arn ting canhén trong nha
triung. Tin hoc hoa h théng thdng tin quan I hoat
aong nhatriung. 4
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