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Abstract: The article proposes solutions to build Le Loi school become a high quality school with aim at training skilled labours with knowledge,
skills to meet the requirements of society and devote to economic development and integration.

Keywords:construction solutions; high school; High Quality.

Tong nhlng nim gén aéy, st phat trith cua
nTn KT-XH cung vUi xu hQiiing héi nhép quéc
tr dalam thay a6i adi song xa hoi VittNam. AT
thich Gng Ui toc ad phat trith nhanh chong cua xa
héi, con ngQdi - san phém aéu ra cua GD-AT cén co
nhdng phém chét mui; alilic giao duc toan divn “adic -
trfi - th' - mi”, co ki niing nghv’ nghirp, co kha nung
thich (ng va héi nhép, hdng ti trd thanh cdng dén
toan céu. Vi nhitm vu “Aao tao nhén Idc, néng cao
dén tri, phat trith nhén tai”, nganh GD-AT adng tritic
yTu céu adi mui manh me, toan dith ai' aao tao ra
nhdng con ngQui aap (ng yru céu cua xa hdi.

H1' thong tridng trung hoc phd thong (THPT)
Chuyrn ra aui ti nhlng nim 60 cua th1 ki XX, trong
mot thii gian dai aaaap (ng y1u céu phat trith nhén
tai cho xa héi Vit Nam, aap Gng nhu céu hoc tép
néng cao, tuy nhitn chi chuyrn séu imatsé bé mon
cua ngQui hoc. Trong khi a0, cac mé hinh triiing dén
Iép, th thuc, quoc trchétlOung caoraadinhanh chong
thu hut a6i tiung hoc sinh (HS) co nhu céu hoc tép
cép tith, adng thui thu hut aéu ti th phu huynh cua adi
taung HS nay.

Sdra adi cua mé hinh riiing hoc chét 10ung cao
cong Iép trong h'thdng giao duc quéc dén la mot tét
y1u aap Ong yTu céu phat trith cua giao duc nQuc
nha, nhu céu cua nglui hoc, nhén dén va xa hdi; va
cung laaimu ma Luét Thu ad aa ban hanh. M6 hinh
trQUng cong Iép chét 10ang cao trd thanh loai hinh
trung ganh vai tro mui nhon trong aao tao nhén tai,
phat trith ngudn nhén I0c chét I0Ung cao trong hit
thong giao duc quéc dén.

1. Muc titu

1.1. Muc titu chung. Bam sat cac giai phap cua
Nghd quyit s6 29-NQ/TW Vi’ adi mui cin ban, toan
divn giao duc va dao tao; cac titu chii cua triiing chét
l0ting cao theo Quyit ainh so 20/2013/QA-UBND
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thanh phd, lam cu st ar tép trung aéu t vr: cl st vét
chét(CSVC), adi ngunhénlic, chGing trinh bd sung,
phaung phap day hoc (PPDH), cac dichvugiao duc...
Tao chuyTh bith manh me Vi chét [0Ung, hitu qua
giao duc; dap Gng ngay cang t6t hin nhu céu hoc tép
cua nhén dén. Chutrong giao duc HS phat trith toan
dith va phat huy tét nhét titm nuing, kha niing sang
tao cuamadi canhén, auc bittsdng cotrach nhitm vii
ban thén, Wi gia ainh, vUi aét nOUc.

1.2. Muc titu cu th

1.2.1. Thic hitn tt quy ainh cua B6 GD-AT, cua
UBND TP. HaNgi, st GD-AT Ha Nai vir vitc t chiic
day va hoc 2 budiingay, khong day thTm hoc thTm,
khong thu cac khoan tith khac ngoai hoc phi.

1.2.2. Huy abng nguon kinh phii [tn a1 aéu th xéy
mui toan b khu Iap hoc, khu hitu b, b6 sung thrm
cac phong Tin hoc, phong Ngoai ngd, phong thinghitm
Li, Hoa, Sinh, phong Héi thao, nha tin, sén chui, bai
tép, cac thitt bithiinghitm thlc hanh, kiituc xa, b bui,
sén bong aamini, bong r6, bong chuyrn... nhum aap
(ng nhu céu cl ban cac hoat adng giao duc cua md
hinh chétl0Ung cao, aap Gng nhu céu a6i mui PPDH,
nhu céu hoc tép va ren luy'tn, phat huy niing Ilc cua
ting HS.

1.2.3. Xéy dlng adi ngu nha giao tém huyit, nhiit
tinh, niing I0c sO pham t6t, nhay ben vii phlung phap
giao duc ti'Th tith, kha nung giao titp va (ng x{ tot.
100% giao viTn (GV) allc cong nhén day gioi cép
trdng, thu hut a1 ting dén t 7 adi ngu GV day gioi
cép thanh phd cung nhl quéc gia.

1.2.4. Tivp tuc xéy dng vath(c hith chidng trinh
nhatrQting theo HOUNg dén s6 791/HD-BGDAT, ngay
25/6/2013 v HOUNng dén thii aitm phat trith chdung
trinh giao duc nha triiiing phd thong song song VUi
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x€y dling vath(c hitn b6 ch(iing trinh b6 sung néng
cao danh cho cac tr(iiing chét I0Ung cao, chu trong
ch(ung trinh ting cOuing titThg Anh cho HS do GV
ban ngd day. Hang nim aanh gia, rutkinh nghitmva
aiu chinh &1 cac bod chlidng trinh ngay cang phu
hip auc airm thdc titn cua nhatriing vaphu hdp v
muc tiru a6 mi giao duc cua nduc nha.

1.25. Tung cOudng dao tao béi dadng cho GV vl
xu hdng adi mui PPDH trrn thr gidii, cach t6 chlc
hoat aéng hoc cho HS: ¢l ai hoc hotic ai tham quan
hoc tép U trong va ngoai nQdc; mai chuyTn gia Vi
giang day, hQung dén; t6 chlic hai thao, toa aam.

1.2.6. Cam Kit chét 10Ung giao duc va aam bao
chét0Ung giao duc: 90% HS kha, gioi; khdng co HS
y1u, kem; 100% HS xip loai hanh kitm kha, t6t; 90%
HS trdi Irn &6 vao cac trQung aai hoc. Phén aéu ti
num hoc 2019-2020 trti ai, cac HS tét nghitp Tradng
THPT L7 LUi aru cokhanung sl dung tivng Anh lam
ngodn ngd giao tiTp cun ban, tilng addng trinh a6
[ELTS tG4.5-5.0.

2. L6 trinh thac hivn

- NUm hoc 2015-2016: + Tirp tuc chuén bi cac
aitu kitn cén thint ar cdng nhén trilng aat chuén
Qudc gia; + Altc danh gia va cong nhén titu chuén
chétl0ing giao duc aat cép 46 2; + AT nghi aéu ti xéy
muitoan bo h1'théng CSVC cua nhatr(iiing theo titu
chuén quy ainhtai Quyit ainh s6.20/2013/QA - UBND
ngay 24/06/2013 cua UBND TP. Ha N&i v viTc ban
hanh Quy ainh cu thT'tiru chiivi' CSVC, adingu GV,
chiing trinh, PPDH, dich vu giao duc chét10ing cao
ap dung tai mét s6 cu su giao duc mém non va giao
duc phd thdng chét 10ang cao (thac hith lith tuc 3
num ta num 2015-2017 v tong s6 von aéu th xin
aduc ar nghi la 250.000.000.000a (Hai trum num
mQdi t adng); + Thlc hith day néng cao mén Ngoai
ngd: Chliing trinh day titng Anh nghe, noi co st Kit
hip gila GV hitntaivaGV ban nglise alavao giang
day thii aivm t nguyrn a6i vai HS. DO kith 100% HS
auc hoctung cldng mon Tithg Anhdo GV banngdi
day vui 2 titthtuén. Trong tém tung clung giang day
mon Tithg Anh, coi tithg Anh la mén hoc adtc Gu
titTn hang aéu trong vitc néng cao chét lUng hoc tép
VUi y1Tu céu héi nhép Wi quéc ti cho ca GV va HS;
+ AT nghi cép 6.214.000.000a (sau t hai triim madi
bon trifu a6ng) ar mua sum trang thit bi phuc vu
cho trliling chét l0dng cao.

-NUm hoc 2016-2017: + Alic danh giavacéng
nhén titu chuén chét I0ung giao duc aat cép ad 3;
+ T6 chiic 1Up hoc song ng(i i mén: Toan hoc, Vét I,
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Hoa hoc, Sinh hoc vaNg vun; xéy diing adi ngu GV
trong cac bd mon nay tirp tuc aldc titp cén vii Ngoai
ng...; + ATnghi cép 6.214.000.000a (sau tf hai trim
mQdi bon triu adng) a1’ mua stm trang thirt bi phuc
vu cho trQding chét Iung cao; + Hoan thith hd st va
moi aitu kith theo titu chi riiing chuén Qudc gia,
trinh St GD-AT Ha N6i, UBND TP. Ha Noi kitm tra,
ra Quyit ainh céng nhén trkng chuén Qudc gia.

- Num hoc 2017-2018: Ra soat, hoan thith aéy
au5 tiru chiitheo Quyrtainh so 20/2013/QA - UBND
ngay 24/06/2013 cua UBND TP. Ha NGi v vitc ban
hanh Quy ainh cu thTtitu chivif CSVC, adingu GV,
ch(ung trinh, PPDH, dich vu giao duc chétlUng cao
ap dung tai mét s6 cu st giao duc mém non va giao
duc phé théng chét l0ung cao.

- Num hoc 2018-2019: Hoan thith hé st va moi
aitu kith theo 5 titu chii cua trdng chét 10Ung cao
trinh St GD-AT Ha N6i, UBND TP. Ha Noi kitm tra,
ra quyit ainh cong nhén tridng chét I0ung cao.

3. AT xuét cac giai phap x€y diing triiiing chét
I0Ung cao

3.1. VI thOc hith mét s6 quy ainh cua mo
hinh trdng chét 10Ung cao

3.1.1. Adimivatiing ciing cong tactuyrn truyin
armoi ngaui hitu vanhén thiic aung virmd hinh chét
I0Ung cao la m6 hinh tét yiu cua giao duc trong Nin
kinh t'th triiing, tranh t0 tOUng “bao cép” aa tin séu
vao nhén thlc cua nhitu nglui va trong nhiing I0c
10Ung phdi hap.

3.1.2. Xéy ding ar an thu chi hoc phii tr'in ¢ st
bam sat Nghi quyit s6 15/NQ-HAND thanh phd vircl
chii'tai chinh ap dung Wi cac trGding chét 10dng cao.

3.1.3. Titptuc déutl viradingu GV, vi CSVC, VI
cac hoat adng giao duc danh cho HS trong nhatr(idng.
Xéy ding K1'hoach, cng tac tuyTh truyn viraldng
16i giao duc, t0 thdng tirn tith cua nha tridng nhum
aat aluc sl aong thuén t6i aa th phia HS cung nhi
phu huynh HS.

3.2.Vicu suvét chét

3.2.1. NhatrQiiing tiTp tuc duy triva ngay cang adi
muUi cong tac quan licua Ban Giam hitu; a6ivii CSVC
chuadng aéu t0 va cai tao, s0a chlia nho, mua thrm
trang thit bi day hoc buing nguén kinh phii coth’ co
artrung ngay cang khang trang hun, sach aep hiin
va hitn aai hdn.

3.2.2. Ngoai s chu aéng aéu ti CSVC cua nha
trQilng, rét cén St GD-AT HaN6i, UBND TP. HaNbi
h&trdngudn kinh phiivil CSVC, trang thitt bi day hoc
adi vii nhatrGung. NhatrQding aalép danh mucnhding
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hang muc CSVC, nhiing thitt biday hoc cén b sung,
aéu tQ, néng cép U cac phong Tin hoc, phong Ngoai
ngd, phong thinghitm Lf, Hoa, Sinh, phong Héithao,
nha un, sén chdi, bai tép, cac thit b thii nghivm thc
hanh, ki tuc xa, b1’ bui, sén bong aa mini, bong ro,
bong chuyin... T nghi SGGD-AT Ha Ndi, thanh pho
coshhdtri ngén sach nhim aéy nhanh tivh a hoan
thith mo hinh chét 10Ung cao cua nha trGudng.

3.2.3. VT adi ngucan bé GV vaPPDH

3.2.3.1. NhatrQiiing xéy diing a¥ an xéy diing adi
ngu GV cua triiing chét 10Ung cao AT tinh Su GD-
AT Ha Néi. La md hinh i chu tai chinh toan phén lai
phai thm nhitm vuxéy diing trGung chét 104ng cao,
nha trQdng air xuét addc chu adng trong cong tac
tuy'Th dung vatuytn sinh ar thu hut GV gioi, sinh vitn
giol, GV day song ngli cac mon khoa hoc cu ban; thu
hut HS gioi. VUi nhiing GV birn ch khéng aat yTu
céutheotitu chitrGung chétlidng cao, cén coctichT
[uén chuyin hotic aao tao, béi dliling lai mét cach bai
ban, chit che theo s hlUng dén chidao tric titp cua
SUGD-AT HaNi.

3.2.3.2. Tritn khai thGc hith va rut kinh nghitm
hing nim vrbotiTu chidanh giathi aua cua GV phu
hip wii auc aivm thdc titn cua nha trdng tr'in quan
aitm phat trith va xéy ding, nhim han chi' téi aa
nhdng y1u kem va kip thui khich " nhGng ca nhén
tiu biru.

3.2.3.3. Aadang hoa cac hoat a6ng chuyrn mén
gilia cac t6, nhom chuyTh mdn U cac hinh thic: hoi
thao, toa aam theo chuyrn at’, héi giang, thi a6 dung
day hoc tlilam, thi hoat aéng ngoai khoa, thi ing dung
cong nghithdng tin, thi thitt Ki'bai giang E-learning...
nhum béi dliling vanéng cao chuytn mon nghitp vu
cung nha phat huy nhén réng kha nting sang tao cua
maiGV.

3.2.3.4. Aadang hoa hinh thic aanh giachét I0dng
aodi ngu: Phat huy tinh thén t danh gia va aanh gia
cua t6 nhom chuyrn mén v chuén nghi’ nghiip;
tung cung vitc kitm tra danh giacua Ban Giam hitu
va cua td nhom chuytn mén adi vii vitc thlc hith quy
chi’'chuyrn mén vaadi mai PPDH cuaméi GV. Trinh
ad chuyrn moén va ning I0c st pham cua méi GV
aluc aanh gia tG s tong hoa tét ca cac mut hoat
aong. Trin cu su ao nha trung co s phén cong
codng virc vatral(ing theo ningllc va hitu quacong
viic cuating GV nhumtao s khich I1stind I0c néng
cao trinh a6 chuyrn mon va uy tin wii phu huynh HS,
nhatrQdng.
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3.2.3.5.litnhét 02 [én/1 ntim hoc, 16 chiic cac budi
héi thao hotic t&p huén Vi’ adi mai phQung phap t6
ch(c cac hoat adng hoc, adi mi kitm tra aanh gia...
cho GV do cac chuyth gia trong hotic ngoai nlilic
tham gia, hGiling dén. Tao aitu kith vif CSVC va tai
chiinh a¥'cact6, nhom chuyrn mén adc [ mui chuyrn
céu cép thitt cua b6 mon adt ra.

it nhét 01 Ién/1 ntim hoc, t& chiic cho can bé quan
livaGV tham gia giao I0u, hoc hai, trao adi kinh nghitm
wii cac GV cua cac triiing ban trong va ngoai nQdc.
Trong K1'hoach 3 nim, aao tao adi ngu GV triic titp
giang day tai nhatrung, béi dung kivth thlic vilngoai
ng(, tin hoc theo aung chu triiting cua SGGD-AT Ha
NG&i aa ban hanh: t6i thitu aat 50% adi ngu co thr sl
dung fit nhét mét ngoai ngQ, phuc vu cong tac giang
day, nghirn cOu.

34. VI chuing trnh giao duc: - Aam bao s
liTn mach, vling chuic cua chliiing trinh giao duc phd
théng do Bo GD-AT tao ban hanh. Bin canh o phai
gun Iivn Wi thdc i xa hdi, cung cép cho HS nhiing
kivn thGc thGc tith lam hanh trang cho cudc song;
- Co cac chiing trinh cé&p nhét, ma réng a1 aap Gng
nhdng bldc ai dai vt béc cua xa héi va aét nlc;
auc biit la chliing trinh day hoc titp cén nuing I0c va
phu hip vii kha nuing phat trith cua HS Wi cac mén
Toan, Ngd vun, Ngoai ngQ, Vét If, Hoa hoc... a1 HS
I0a chon; - Ngoai nghvatin hoc aliic chu trong néng
cao khong chd vdi HS ma con la vdi aéi ngu quan I,
GV cung nh( can b6, cbng nhén vitn nha trGdng ar
theo kip xu hQung phat trith cua thr gidi; - LUp hoc
nung khitu Vi th thao, nght thuét, cac Up ki nting
mim addc 6 chiic thGung xuyTn, aéy au nhum phat
huy th manh con ngQdi va s mTnh giao duc toan
dith cho HS; - T6 chlc tO vén vir dinh dddng, slc
khoe sinh san, gitii tinh t6i thitu 3 1én trong 1 num hoc.

3.5. Vi’ cac dich vu chét 10Ung cao trong giao
duc: - Xéy diing K" hoach, trith khai va t chlc dich
vu alla aon HS mat cach hudp Ii va an toan. Théng
guatuyTn truyrn, théng qua Ban aai dith phu huynh
HS cac ldp, phén aéu num hoc 2016-2017 codich vu
ala aon HS; co ban tru cho HS wi cac aitu kith sinh
hoat hirth aai, khoa hoc; khuyrn khich, tao aiTtu kitn
ar cac t6, nhom chuyrn mon tich ciic, chuadng tm
hiiu cac cl quan nghirtn cu, vith bao tang, khu di
tich, khu sinh thai, trang trai... a1't6 chlc day hoc theo
Ngoai ra, t6 chlic mét s6 cudéc thi vii quy mo vapham
vi cua trQdng nh(: HS nghitn cGu khoa hoc, ki thuét;
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thi Olympic cac b6 mdn; thi hung bith theo chu ar
buing tithg Anh... nhim lam ca st ar HS titp cén va
néng cao Kit qua trong cac ki thi cép thanh pho va
Cép Qudc gia; - Xéy ding quy chr thi khao sat hang
thang, cu ch cép hoc béng a1’ aéng virn khuyin
khiich HS n610c, co gung trong hoc tép song song Wi
x€y dling titu chiithi dua Xip loai IUp a1'aam bao chét
I0UNg giao duc toan ditn; - Kt hiip cac [0c 10Ung giao
duc cua nhatrQiling, auc bittnéng cao vai tro cua phu
huynh HS trong vitTc to chiic cac hoat aéng xahti cho
HS: tham quan, tnh nguyin houc t0 thith... nhum
giao duc nhén cach, tiing cludng ki nung song va
ainh hliing ngh nghiip cho HS. Xéy dling vathtng
nhét cu ch'thdng tin, st phdi hdp giao duc gilia cac
IGc 100ng giao duc trong va ngoai tridng, auc birt la
méi quan h' gida phu huynh HS wii nha trdng.
* k%

TrOlng THPT LT Lui phén aéu trii thanh trliding
THPT chétlhung cao, ra adi nhim muctitu aao tao
con ngQui phat trivn toan divh co tri thGc, hiTu bit;
co cac phém chétaao adc, trfitur, th chét, thém mi,
co ki nung aap Gng yru céu cua xa hdi, trdi thanh
cdng dén tot cong hitn cho dén tée, qudc gia va hoi
nhép quéc tr. TG cac aitu kitn thdc tifn cua nha
trdng, t cac giai phap a1 xuét U madi titu chi aT
thGc hitTn muc titu chung aTn muc tiftu cu thT,

Tr0Ung THPT LT LUi cam Kt aat trQiiing chét I0ung
cao nTu co aduc st ung ho va ho tra th cac Ban,
nganh tr(c tirp livn quan. 4
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Gial phap néng cao hitu qua quan [i...
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HS y1u kem, quan tém aéng vitn HS co hoan canh
kho khun va bao cao cho nha trGing theo ainh ki.
Cén phat huy vai tro cua cac aoan th1'nh(: Céng
aoan, Aoan Thanh nith, Chidoan GV trong vitc giup
auHS. Phat huy vai trotl quan cua HS.
2.5. Khen thGidng kip thui, aung a6i tung
Phai thét s coi trong cong tac thi aua khen thGiling
vithi dua laaon béy cho stiphat trith. Uaéu khong co
thi aua, Uao se khong co sl phat trith. Vitctd chlc thi
aua ar'mang lai hitu qua cao cén chuy: Kit hp chut
che thi aua HS i thi aua GV; dung Kit qua HS lam
cun cliquantrong nhétaraanh giaGV.Khenth(dng
kip thuii cac ca nhén vatép thxuét stc. Vitcthamgia
cac phong trao thi aua mét cach cong buing se giup
nha trQung GD va ren luyrn y chi phén &éu khong
ngdng vaun Ifntrong HT vatrong cudc séng cho HS.
Cénto chic tét phong trao thi aua, coi trong thi aua
nh(ng thi aua phai cong bung, khach quan va chinh

xac. Khen cho aung ngddi, chr cho aung adi tidng. Thi

aua codng bung se lam cho long ngdi mih phuc. Khi

mih phuc hose conitm tin vase tén t&m v cong viic.
* k%

Néng cao chétlaing GD noi chung vanéng cao
hitu quacong tac QL HAHT cua HS nairithg lanhitm
vu QL thQiing xuyTn vaquan trong hang aéu cua cac
trGtng hoc. Lii luén v QL la gitng nhau nhang thic
tirn mai ndi doi hoi cac yTu céu nhitm vu khac nhawu.
T0ng afa phiiing, mai trdiing hoc, méi CBQL va GV
cén conhdng kinh nghitm riTng &r'ap dung phuhdp
vUi aitu kith thc tr cua ain viminh. O
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