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Abstract: Training teachers at primary school is an important task of the education in order to improve quality of teaching staff. In this article,
author mentions situation of training teacher at primary schools and management of this activity in District 1, Ho Chi Minh city. Also, author proposes
some solutions to management of training primary school teachers such as raising awareness of teaching staff on importance of teacher training,
planning the teacher training program, changing methods and contents of training teacher, innovating testing and assessment, etc.
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1. AUt vén ar

Giao duc (GD) Viit Nam aang ati mui, phat trivn
theo xu th'cua GD th gitii, chuy'¥n tdi chd cung cép tri
thlic sang chu trong phat trith phém chét nuing Ilc
ngQui hoc, t0 GD tinh hoa sang GD aai chung, hoc
suét adi, xéy diing xa héi hoc tép. Vivéy, cac linh vic
trong GD cén phai co sCithay adi cun ban, toan din,
trong ao covén ar phat tritn a6i ngu nha giao va can
b& quan Ii, nhim aap Gng addc yru céu noi r'rn.

Giao duc titu hoc (GDTH) quén 1, Thanh pho
(TP) HO Chii Minh (sau aéy viit tt la quén 1) la mét
trong nhling ngon cli aéu cua GD TP. H6 Chi Minh
trong nhitu num qua. Tuy nhith, vii Vi triilatrung ttm
cua mét thanh pho phat trith nhét nddc, Wi nhing
yTu céu cua nin kinh tT - xa hdi (KT-XH) vahéi nhép
gudc tr, GDTH quén 1 cén phai v(un tdi nhiing ainh
cao mui, ttm voc mui so Wi GD ca n(tic. Mét trong
nhdng giai phap ar GDTH quén 1 aap (ng muc titu
noi trrn la phai xéy diing maét a6i ngu giao virn GV)
aat chét 10Ung aung cép qudc gia, qudc tr. Vo véy,
cong tac boi diung (BD) abi ngu giao vitn titu hoc
(GVTH) quén 1 trta thanh mét giai phap then chét ar
GD phat trith cao, nhanh, aung hliing va bin ving.

2. AT néng cao chét [0ung, hitu qua cong tac BD
a6ingu GVTH tguén 1, cén phai xuét phat tiinhlng
cu stliluén va ca stthc tirn.

- GVTH langQui lam nhiim vugiang day, GD, thic
hirth ch(dng trinh GDTH trong triing titu hoc (TH) va
cU st GD khac. GVTH phai aat chuén nghr nghiip bao
gom t6 hip cac yru céu vir phém chét, niing 10c nght’
nghiip aam bao th(c hith & nhitm vu day hoc vaGD,
aap ingmuctitu GDTH. Araatadicchuénnghnghiip,
cung Wi chét 10Ung dao teo tai triidng s pham, trong
gua trinh lam viic, GVTH phai alic BD, aao tao lai ar
Cép nhé&, tiip cén Wi yTu céu, nhitm vu mi.
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- BD lahoat abng trang bd, cép nhét, néng cao kith
thlc, ki nung lam vitc nhum thdc hith t6t muc tiTu,
nhitmvucuamdingQui. BD a6inguGVTHlaquatrinh
néng cao, cép nhét kith thiic, ki nung, nhén thiic theo
chuén ngh nghitp. Quan Ii hoat aéng BD aéi ngu
GVTH la qua trinh xéy ding Ki' hoach, chi dao vato
chicthGc hith, kitmtra, giam satat' GV allc phat trith
VI tinh a6 chuyrn mon, nang IGc GD, thai a6 nghtl
nghitp phuhdp vdi muc titu, aitu kith Gaia ban cuthi’.

- Hoat a6ng BD adi ngu GVTH la mét nhitm vu
quan trong, cénthittaraap (ng y1u céuadimii GDTH,
phu hlp xu th phat trith GD thigidi va aitu kith KT-
XH cua aé&t nduc. Trin cu st filuén cua khoa hoc GD,
khoa hoc quan I, hoat aéng BD adi ngu GVTH phai
aam bao tinh khoa hoc, h1'théng, hith aai virmuctitu,
ndi dung, phliiing phap, hinh thic cung nhii vitc aanh
giaKit qua, nhim aap Ong yru céu adi mui GD.

- Thictitn GD quén 1 dang adtra nhing y1u céu
mui vi BD adi ngu GVTH. Trong qua trinh phat trivh
va hoi nhép, GDTH quén 1 co bluc phat trith Vi'quy
mo va chét l0Ung, aa dang hoa loai hinh trGdng IUp,
thdc hitn 100% trQdng day hoc 2 budiingay. VUi 20
trQling TH, trong &0 4 trQding dén Iép, tG thuc, GDTH
guén 1 dacu ban aap Gng atdc nhu céu hoc tép cua
conem ngQui déntrrn afa ban vilquy mo, chét1idng
GD toan dith. Chét l0Ung adi ngu GVTH cua quén 1
aa aat chuén va tr'rn chuén. Ngoai vitc aam bao 9
mon hoc theo quy ainh, GDTH quén 1 aa dang hoa
néi dung vahinh thiic GD, aéy manh vitc day tin hoc,
ngoai ng( va kb nting séng cho hoc sinh (HS), tiing
clung thlc hanh, hoat aéng trai nghitm sang tao,
phat trith phém chét, nung I0c toan divh cho ngQdii
hoc... RiThg Vi’ day hoc ngoai ngQ, chiiing tinh va
phdung phap aldc aa dang hoa: cung Wi tithg Anh
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t0 chon, tithg Anh tting cliing, cac trGung TH con co
chOung trinh day tithg Hoa, tithg Phap, chQdng trinh
TH Cambridge, chling trinh tithg Anh tich hup,
chlng trinh day hoc titng Anh theo AT an 2020,...

Tuy nhiTn, so vUi yru céu nhitm vu mui, do Vi trf
cua GDTH cua mét quén trung tem thanh pho, cén
tirp tuc th(c hith cac giai phap nhum néng cao chét
IGUng, hitu qua cong tac BD a6i ngu GV lanhitm vu
guan trong, via co tinh cép bach, viia co finh léu dai
cua GD quén 1, TP. H6 Chii Minh.

3. M6t s6 bith phap quan li hoat adng BD adi
ngu GVTH quén 1, TP. H6 Chi Minh, nhim aap
0ng yTu céu ati mui cun ban, toan dith GDTH.

3.1. Tiip tuc quan triit néng cao nhén thic
cho can b6 quan Ii, GV vi'tém quan trong va s cén
thiitBD adinguGVTH. Cung viiadimui GD nai chung,
GDTH aang thic hith muc tivu phat trith phém chét,
nuing lGc toan dith cho HS. Hoat adng day hocva GD
khong phai chilam cho HS biit cai gb ma quan trong
hun lalam a0dc cai gt st hitu bitt ao. Chinh vivéy,
viic phat trith chQudng trinh, néi dung GD, adi mui
phQung phap, hinh thiic GD, aéi mui kitm tra, aanh
gia, tung cQuing cu su vét chét, adi mui cong tac quan
If, néng cao chétlhting xahdi hoa GD vamai quan hi
gila nhatrlung - gia ainh - xahdi,... y1u céu cén phai
co mét a6i ngu GVTH au Vi’ s6 l0Ung, aat chuén v’
trinh &6, co y thiic trach nhitm nght' nghitp cao. SG
phat trith cua xa hdi, qua trinh héi nhép quoc t, st
phat trith cua khoa hoc - ki thuét vakhoa hoc GD, sl
phat triin cua tre em hiTth nay lam cho aéi ngu GV
khong th1 thoa man vUi nhing gi aduc trang bl U
trdng sG pham, ma phai luén trau déi, cép nhét, boi
dGung ar khdng bi tut héu, aao thai. Quan Ii hoat
abng BD adi ngu GVTH trilic hit phai quan triit, néng
cao nhénthlc virchétllung adinguGV, vi'tém quan
trong cua cong tac BD a6i ngu GVTH, aat va vaut
chuén nght’ nghitp nhanh va bTn viing, gop phén
phat trith KT-XH cua quén 1. Muc titu BD adi ngu
GVTH nhum néng cao, phat trith phém chét, kith
thlic, ki nung nght nghitp cho GVTH, aduc cu thT
hoa tr'rn cac phliing ditn: néng cao nhén thic, hitu
biit, phat trith kith thGic chuytn mén va kintiing nghv
nghiip (day hocvaGD), néng cao niing l0c (stickhoe,
thdi gian, aitu kith cong tac...) lam viic, phat trith
nung IGc th hoc, t0 boi dOung cho GVTH.

3.2. Néng cao chét lGung cdng tac xéy ding
Ki’hoach BD a6inguGVTH aap (ng y1u céu adi mii
GD. CénxéydingKrhoach, quy hoach, vin banhliing
dén, chiaao li'n quan arn vilc tung clung quyin chu
aong, t( chu cho nha triling, cac t&p th va ca nhén
trong vitc BD va quan Ii cong tac BD ati ngu GVTH.

Thamvén cac chuyrn gia KT-XH, cacnhaquan iGD,
khao sat aitu kith cuthTvad(bao xu thTphat triin GD
G gquén 1 ar xéy ding cac chi titu, thdng s6, bl ai,
huy adng ngutn l0c trong Kifhoach BD a6 nguGVTH.
Phat trith, mu rong nhitu Kinh thdng tin, quang ba,
tiip nhén siphan bith cua HS, cua phuhuynh, cua xa
hdi, chia se, trao adi y kith (VI quan I nha trQding, adi
mUi GD, quan lictng tac BD a6i nguGV, phd bith kinh
nghitm, gidii thitu mé hinh mdi...) a1 téng Kit, aanh gia,
b6 sung, aitu chinh Ki'hoach BD adingu GVTH.

3.3. Aa dang, linh hoat néi dung, phading phap
BD a6 ngu GVTH phu hdp Wi aiu kith aia ban quén
1. N6i dung BD phaiaap (ing chuén nghtnghitpGVTH
theo y1u céu vaairu kith mi cua GDTH quén 1.
nghiip cho GVTH. Néng cao nhénthlcvatrachnhitm
cua GV VI s(i phat trith cua GD, Vil vai tro \6 tifi cua
GDTH guén 1. Cén nhén th(ic aliiic ring, st phat trith
cua GD th'gidi, sG adi mui cua GD trong ndtic, st phat
triin KT-XH cung nhi m{c stng, tinh a6 dén tificao U
guén 1 aoi hoi méi GV khong phai chi aat chuén ma
phai vut chuén ar thOc hith t6t nhitm vu, khdng bi tut
héu, aao thai trong qua trinh phat trin.

- BD kith thOc chuyth mén nghir nghiip, tinh &6, ki
nuing pha trith ch(dng trinh, néidung GDTH, phuhdp Wi
quatrinh hé nhép vaphuhlp wi aia banvaad tiing HS
U gquén 1. N& dung 9 mdn but bude, cac hoat aéng trai
nghitm sang tao, day hac ngoai ngd, nuing khiiu,... pha
alucthic hith mét cach sang teo, linh hoat, hitu qua, ché
I0Ung, hoc tép chuén mic quéc fi. Num ving chldng
tronh, ndi dung GD phé théng mi tl nim 2018, tiip cén
Wi cac nd dung, m6 hinh GDTH tith tiih t'Th thrgidi.

- BD kb niing nght nghiip, cép nhé, néng cao Vil
nuing I0c sG pham, nhiing phudng phap tirn N, hith
aai trong day hoc va GD. GVTH phai lanhing nha s
pham méu mic, nhiing m glung sang cho HS noi
theo; conuing |0c tich hip cac nd dung day hoc, hai hoa
cac kinting vathao tac GD a1 HS phat trith phém ché,
nuing Ic toan dith, aap (ng aldc ki vong cua xa hdi.

Ph(dng phap, hinhthic BD a6inguGVTH phaidia
trr’n cd stikhoa hoc cua phiitiing phap GD, theo hliiing
phat huy tinh tich clc, chuaéng, sang tao cuaGV. Cun
clvao adi thung vaaitu kit cuth'r, coth’'sidung linh
hoat va Kit hip cac phldng phap BD; trao adi kinh
nghiim, giai quyit thh hudng, t6 chiic hoat adng nhom,
nghirtn cOuthOc tin,... Thiic hith BD qua cac hinh thic:
thQUng xuy'Tn, tai chd, t&p trung tai cac ¢l stiaao tao, t
xa, t BD, néng cao tinh a6 aao tao (thac &, tith S,...).
Cac hinh thic, phQung phap BD adi ngu GVTH phai

.....

tiru BD, via phu hdp Wi aiu kith KT-XH cua quén 1.
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34. Ad mUi cong tac tong Kit, kit tra, danh gia
hoat a6ng BD &6 nguGVTH. Aanh giakit quaBD &6
ngu GVTH phai hi'thdng, toan dith dla t'in nhing yiu
CEu cl ban cua chuén ngh’ nghiip, yiu céu cua moi
tr0ng, ada ban, aiiu ki cu th cua riiing TH. Ad Wi
GDTH quén 1, chuén ngh’ nghiip cén alic vén dung
theo yru céu cao hun arphu hiip wii aé tiing HS, trinh
addéntri, airu kith KT-XH cua mé quén trung émthanh
phd. Thong quaaanh giacongtac BDartanadng l0c cho
GV phén aéu, tranh hith tidng hoa ca lang, thoa man,
khongcéutithbd. SidungKitquaBD adinguGVTHIam
tiru chithi aua - khen thGiling, aanh gianéng ngach, luén
chuyih, arbat.... hang nim cua triiting TH.

3.5. Aam bao cac aitu kitn ar hoat a6ng BD
adi ngu GVTH aap (ng y1u céu adi mii GDTH. Xéy
dlng mai trliing lam virc lanh manh, tao aéng I0c cho
GV tich clctham gia ctng tac BD, phénaéu néng cao
trinh a6 chuyrn mon, ki nung st pham, trach nhitm
Tung cOuing aéu t0 ca st vét chét, thint bi GD phuc vu
cho hoat adng cua nhatrQiting va cong tac BD adi ngu
GV. Xéy ding quy chi'khen thliiing, x{ fi trong vitc
thlc hiTh cong tac BD adi ngu GV cua cac triiling, cac
t6 chuyh mon, cac canhén. Phat huy cong tac xa hdi
hoa GD, huy aéng hup Ii cac nguon I0c &1 néng cao
chét I0Ung, hitu qua cong tac BD adi ngu GVTH.

Thac hitn phén cép, hliiing dén va khuytn khich
cac triing TH tG chu vii' tai chiinh, nhén st trong vitc
t6 chlic BD a6i ngu GV TH aat chuén qudc gia, quéc
tr. Co cu chT, chiinh sach hé tri trong vic phat triin,
thu hut chuy'rn gia vacac nguon I0ic phuc vu cong tac
BD adi ngu GVTH chétl(ing cao. Xin ykith chiaao
cép tr'rn cho phep liTn Kit, phéi hdp gida cac trddng
TH trong quén ai'to chiic cac khoa hoc, cac chuytn
arBD adi ngu GVTH Wi s hiiing dén cua cac vitn
nghirn cOu, cac triidng st pham, cac chuynh gia GD
cua thanh phd, trong va ngoai nQuc.

4. Kit luén

Araap 0ng yru céu adi mi GD, thic hitn muc titu
phat triin phém chét, nung I0c HS, gop phén phat trith
KT-XH quén 1, cac triiling TH phai thGdng xuyTh adi
mui tQ duy, néng cao trinh a6 quan ki, linh hoat, sang
tao th(c hith chu trdng, chinh sach Vi quan Ii cng
tac BD ati nguGV. Coyru céu cao adi vii chuén GV,
adi Wi trinh a6, nuing ldc, thai a6 cua adi ngu GVTH U
guén 1. Céntao aitu kith cho GV phat huy ti'tm nting
sang tao trong qua trinh BD; phat trith chldng trinh,
ndi dung BD, Kit hip cac hinh thiic, phQdng phap BD
cotinh hitu qua, khathi. Cac ciistiaaotao, BD GV cén
thlc hith t6t cong tac aao tao, BD adinguGV, bam sat
yi1u céu th(c tiin tlng aéa ban, t0 vén va ho i cac
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trGung TH trong vilc néng cao chét Ihdng adi ngu
GVTH, aap (ing yru céu adi mui, phu hlp wii xu thrl
phat trith GD trong thii ki hdi nhép. O
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