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Abstract: The enhancement of quality, capacity of managers in high schools affected by several
factors such as goals of school development, theory on quality improvement of staff, the directed
governance at all levels, the policies and educational environment. Understanding and defining the
nature of these factors will contribute to improving the quality and efficiency of building management

staff of high schools today.
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I'c phat trith phém chét, nting Ilc a6l ngu can
Vb('j quan i (CBQL) cac trGung trung hoc pho
théng (THPT) hith nay litn quan ain nhitu
yiutdkhac nhau. Phém chét, nung l0ic a6ingu CBQL
trGung pho thong, chuén hitu trddng tridng phd
thong, trong cacviin ban chi 3ao, aifuhanh cua Aang,
Nha nddc, nganh Vi giao duc (GD), viic thic hith
cua cac trung hoc. Vo véy, nghitn clu, xac ainh cac
yiu t6 tac abng la gop phén thlc hith nhitm vu xéy
ding a6i nguCBQL cac triing THPT aam bao aung
muc tiTu, nhanh vabin ving.

AT phat trith phém chét va niing Itc cua CBQL
trGung THPT cén phai co nhding aitu kith va moi
trQung cu th, s tac a6ng cua nhitu nhén t6 bin
trong vabTnngoai, chuquan vakhach quan, chuyiu
vath(yiu,... Aifu aoththith méi quan hivbitn chiing
giCia cac s vét, hitn tidng ton tai trong thgiti khach
quan. Cac nhén to tr'rn co quan h hé trd 1én nhau,
cung tac adng a1n s phat trith phém chét, nuing I0c
CBQL cac triang THPT. Nghitn cu méi quan ht
a0 ar phat huy tac aong tich clc, han ch tac adng
tifu cOc trong quatrinh phat trith phém chét, nung Ilc
cua adi ngu CBQL cac traung THPT.

Mat s6 nhén t6 co anh hiing an sh phat trith
bin ving phém chét, nung I0c cua a6inguCBQL cac
trGung THPT hith nay:

1. Muc tiTu phat trith cua trGung THPT va
adi mui GD trong giai aoan hitn nay. Xéy ding,
phat trith aéi ngu CBQL tridng THPT aam bao s6
I0Ung, trinh &6, ct céu la &r thac hith muc titu GD
cua nhatrdung mot cach nhanh, brnvang. Vo véy,
muc tiTu phat trith cua nhatrQung, yru céu adi mui
GD hitnhnay lamét nhén td quan trong tac ang arn
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viic phat trith phém chét, nung I0c adi ngu CBQL
triung THPT. Viic phat trith phém chét, nung IGc
cung nhll xéy dling &6i ngu CBQL cactriiiing THPT
cén cun clivao muc titu phat trith cua ting loai hinh
trQung, tlng afa ban vahoan canh cuth’. Xéy ding
nth GD nhum phat trith nang I0c, phém chét ting
ca nhén (nth GD mu, thdc hoc, thGic nghitp, day
t6t, hoc tét, QL tét); co ct céu va phiung thic GD
hup I, gun vii xéy diing xa hdi hoc tép; bao aam cac
aiu kimh néng cao chét 10ung; chuén hoa, hivn aai
hoa, dén chu hoa, xa héi hoa va héi nhép qudc tT;
il vaing &inh hliiing xa héi chu nghba va ban suc
déntdc. YTu céu, nhitm vu hoat a6ng GD hith nay
aoi hoi ngQui QL phai co phém chét, nung IGc toan
ditn, thich Gng, bin ving.

\Van kivn Aai héi Aang toan quéc |én tha XII tiTp
tuc khung ainh aldng 16i a6i mai cun ban, toan dith
GD-AT, aap 0ng yTu céu CNH, HAH trong aitu
ki'tn kinh t'thd trGUng ainh hliing xa héi chu nghta
va hdi nhép qudc tr. GD phé thong gop phén quan
trong vao vitc néng cao dén tri, phat tritn hguon
nhén IGc, boi dGang nhén tai, xéy ding nhang th
h1 nhén I0c chét I0ung cao ar lam cho Virt Nam
“sanh vUi cac cOung qudc num chéu”. Phém chét,
nung lGc cua adi ngu CBQL tridng THPT khong
nhQng aap (Ong cac yTu céu cu thT cua cac cu st
GD ma con co kha nuing ainh hQding, phat trith ar
titp nhén, hdi nhép vii st adi mai cua GD thT gidi
hitn aai.

2.Cusuliluén vrviic xéy ding adi ngucan
bd, adc biit la TG tGung HO Chi Minh Vi phat trith
phém chét, nung IGc a6i ngu CBQL nganh GD. Xéy
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dlng a6i ngu CBQL cac triung THPT phai dda
tri nrn tang cua chu nghia Mac-LTnin, tritt hoc
duy vét bitn chiing Vi ban chét vitc phat trith nguon
nhén |0c co chét l0ung cao trong nganh GD, auc
bit la Ta tGung HO Chil Minh v cong tac can b, vir
GD-AT. Chutich H6 Chii Minh &a tiing chiro, “can
b6 la cai goc cua maoi cong vire” (1; tr 269), “mudn
viic thanh cong houc thét bai, aTu do can bo tét
houc kem” (1; tr 240); “bét cQ chinh sach, cong tac
g0 NTu co can bo tot tho thanh cong, tdc la co lai;
46). Phém chét, dao alc, nung I0c cua nglui CBQL
thhitn: bét ko i caung vi nao, bét ki lam cong viTc
90, a1u khong su kho, khéng st khd, a1u mot long
mat daphuc vultifich chung cua giai cép, cua nhén
dén, artu nhum muc aich xéy ding chu nghia xa
hdi. Phém chét, nung I0c cua ngOdi CBQL phai altc
b6i dlidng, aao tao, atdc “hoc Gtridng, hoc G sach
vU, hoc Ién nhau va hoc nhén dén” (2; tr 50). Vo véy,
ar phat tritn phém chét, nung 10c a6i ngu CBQL,
cac trdung THPT cén phai lam t6t cong tac aao tao,
b6i dGung, phai hitu va aanh gia aung can bg, bit
stidung vacén nhtic, bonhitm adi ngu can b, chum
lo &ui song vét chét vatinh thén cho adi ngu can bo.
Ta thdng HO Chi Minh v phat trith con ngQui toan
divn (adc vatai, hdng va chuyrn) aa gop phén aao
tao, phat trith adi ngu CBQL cotinh thén trach nhitm
cao, y1u nght, yru ngdui, co phém chét, nung lic
tronh &6 ar QL nha tridng, du kho khun gian kho
ain aéu, cung phai thi aua day tét, hoc tdt.

3. Vaitrochiaao, QL, stung ho cua cac cép
uy Aang, chinh quyin va cac t6 chiic aoan thi.
S0 chi aao cua cac cép uy Aang la nhén td quan
trong, tac aong trlc tirp tdi chét Ihdng, hitu qua phat
triin phém chét, nuing I0c a6 ngu CBQL cac trldng
THPT, thdc hitnh dung quan aitm, nguy Tn i phat trit
GD-AT cuaAang trong tiing thtii ki cuthv’, Vaitronay
th'r" hiih trong cac alung I6i, chu triitng, nghi quyit
lanh a0 cua cac cép uy Aang adi Wi cac ¢t st GD,
cac linh viic cua GD-AT.

GD phaila quéc sach hang &éu, aéu ti cho GD
la&éuth cho phat trith. Phat trivn phém chét, nung
IGc &6i ngu CBQL cac triuang THPT khong ché la
nhitm vu cua ca nhén CBQL, cua nha triiing, ma
con latrach nhitm chung cua cac cép chinh quyin,
cua ctiquan QL GD. Aéy cung lanhitm vucua cac
cép trong virc thac hitn Nghi ainh s6 115/2010/
NA-CP ngay 24/12/2010 cua Chiinh phu, quy &inh
trach nhitm QL nhanQuc v GD. St ung ho, adng
vitTh cua cac t6 chlc, aoan th... adi vui vitc phat

trivn phém chét, nung lc a6i ngu CBQL cac triitng
THPT chinh lamét trong nhding bitu hith cua vitc
thdc hith xahdi hoa GD, toan dén chum lo stinghiTp
phat trith GD. Cac trGung THPT, aéi ngu CBQL
cac trGung THPT hoat &6ng trong méi quan h aa
dang Vi cac to chlic, aoan thT quén chung, cua xa
hdi, cua aia phQung, nrn cén phai a0dc hd trd, giup
au, abng vitn vir vét chét, tinh thén.

4. Hr'thdng cu chT, chinh sach adi vii CBQL
vanhitm vu phat tritn phém chét, nung IGc adi
ngu CBQL cac triung THPT. Xéy ding va hoan
thitn ch'ad, chiinh sach adi vai CBQL tritng THPT
lanhén td quan trong &1 phat trith phém chét, nung
IGc, xéy ding a6i ngu can b6 aam bao aung titu
chuén, y1u céu, gop phén néng cao chétliiing GD
toan dith. Chr ag, chinh sach khoa hoc, hip [i la
aong llc thuc aéy tinh tich clc, tai nung, sang tao,
nhiit tinh, trach nhitm cua a6i nguCBQL. Aochinh
lastkithup hai hoa, hitu quagita ltifich vét chét va
tinh thén, gilia tép thrvacanhén, gidla cong hith va
aai ngo, phu hup vui aitu kitn phat trith chung cua
xahoi, aem lai s cong bung va binh aung han; th
hitnrostquan tém, trén trong cua Aang, Nnandc,
cua nganhvaxahd adi vai adi ngu CBQL cac triung
THPT.

Cu chi chinh sach a6i wii adi ngu CBQL cac
triUng THPT addc th1 hith qua h1 thdng vun ban
phap quy cua Aang, Nhanlitic, nganh, &ia phauing,
cua cac cu st GD nhum chi aao, aitu hanh, thlc hith
cac aiiu kith aam bao ar adi ngu CBQL cac triung
THPT hoan thanh tét nhitm vu aldc giao. Cu ch,
chinh sach la ct st ar thlc hirn t6t cong tac quy
hoach, dao tao bdi dluing, tuyrn dung, st dung, b6
nhitm, mith nhitm, luén chuyrtn CBQL.

5. M6i tradng KT-XH, truyTh thong phat trith
GD-AT. S0 phat trivn KT-XH la aitu kivn & phat
tri’n GD nhanh, b ving. Ai séng kinh t17té, truy'in
thong ton sa trong aao se chén hding virc hoc, lam
cho maitrQdng phat trith, phém chét, nung l0c cung
nh( cong tac xéy diing adi ngu CBQL cac tridng
THPT aduc hitu qua, chét I0dng han. Aitu kitn
KT-XH, tinhthén hitu hoc selaadng llc vétchétva
tinh thén &r adi ngu CBQL cac tridng THPT tém
huyit vai ngh nghitp, vii GD, nd lGc béi dOung
phém chét, nung I0c a1 hoan thanh nhitm vu. Khi
aiu kimn kinh tv, madi trGing GD chla phat trith,
Aang, Nha nQitic, cac ban nganh, &a phiing cén
conh(ng aitu chinh, bé sung nhum khuyin khich,
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nhing quyit &nh lith quan arn [Ga chon phdung
thQc giao duc va trung hoc. Cac K1'hoach, hoat a6ng
phai xuét phat tG chinh tre.

Satham gia cua giaainh: Cacnhachuytnmon
cén nhin nhéntrekhitm thinh trong bdi canh cua chinh
giaainhtretrong s taung tac vii cac hthéng xahdi
[Un huin. Gia &inh phai tham gia vao vitc 1ép K1 hoach
chuén bi cho trevao lp 1. Can b chuy'tn mon phai
nhay cam tritc cac nhu céu vamong mudn cuatiing
gia &nh. Virc chuén bi cho tre khitm thiinh vao Iip
mat co thT dith ra thanh céng nhling no aoi hoi phai
coaduc st hup tac, trao adi thong tin valép Krhoach
toan ditn vii st giup au cua gia anh.

Sa tham gia cua chuyTn gia va cac can bo
cung cép dich vu, bao gém: giao vith giao duc atc
biit, giao viTn binh thGdng, can bd quan i, chuytn gia
thinh hoc, chuyTn gia trilitungdn ngl valtinai, can bd
aimu phéi dich wu, vanhitu chuyrn gia khac tham gia
cung cép dich vu cho tre khitm thinh vagia ainh.

Satham gia cua triiing mém non va traung
titu hoc, chuén b cho tre khitm thinh vao I0p 1 cén
aam bao st Kr'thla gilia hai béc hoc mémnonvatitu
hoc. Cac nti dung chuén b cho tre khitm thinh, atic
bint la Itp méu giao 5 tudi, cén gun Kit vi chiung
trinh cua lip 1. Mut khac, trGung titu hoc cung cén
nghith cOu ki chQung trinh ma tre da addc hoc U
mém non, ho su canhén cua tre khitm thinhtdmém
non ar num roauc aitm khanung, aiim manh, aiim
yiu cua tre, Kr thGa nhiing thanh tu ma tre aa aat
aldc Umém non.

* % %

S phat triTth cua tre khitm thinh lamét qua trinh
it tuc, tre chd co th hoc tép thanh cong U giai aoan
mUi NTu a0uc chuén bij ki cang t giai aoan trllc ao,
adc bit U cac thi aiim co st thay adi. Bai vilt nay aa
trinh bay cac giai phap néng cao hitu quachuénbicho
trekhitm thinhvao I0p 1. Cac giai phap tép trung hétra
cho tre vagia anh tre, aluc th(c hith trong ma quan
hir chut che gidia cac I0c 10Ung colith quan bao gom:
ban thén tre, gia&inh, triing mém non, triidng titu hac
vacac dich vuhétri khac. Thic hirn tét cac giai phap
nay khong chi giup tre khitm thinh addc chuén b tot
han khivao trlting titu hoc macon gop phénnéng cao
chétl0ung giao duc tre khitm thinh. O
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Aam bao cac nhén to...
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aong vith adi ngu CBQL aang lam virc, QL U cac
afa ban kho khun nhd vung cao, vung séu, cac adi
taung GD chuyTn bitt.

* % %

CBQL trong cac traung hoc phai la mét nha
GD, mét nha QL, nha lanh dao, co kha nung tép
hup cac thanh vith &1 th(c hith muc titu GD toan
divtn cua nha tridng. Phat trith phém chét, nung
IGc cua a6i ngu CBQL cac trGting THPT conhanh,
brn ving hay khéng phu thudc vao si tac adng
cua nhdng nhén t6 trong qua trinh hoat adng. Vo
V&y, cén xac ainh aung cac nhén td &y G tang thui
aitm, afa ban, ting loai hinh can bd ar co bitn
phap x{ i mét cach linh hoat, sang tao, nhum néng
cao chét lung, hitu qua xéy ding a6i ngu CBQL
cac triang THPT, aap Gng yTu céu aéi mui cun
ban, toan ditn GD-AT. Q
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