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Abstract: The article analyzes specifically the actual state of junior high school managers at Bo Trach district in Quang Binh province in term of
the quantity, structure, training level. The article proposes the measures to make breakthrough in improving the quality of managers at secondary
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at trith a6i ngu can bd quan I (CBQL) lamcét

P;ong nhing nhitmvu addc Aang, Chinh phu,

B6 GD-AT auc biit quan tém. Nghi quyrt Aai

héi aai bitu toan qudc 1én th(i X cua Aang khiing ainh:

“Giai phap then chét laadi mii vanéng cao nung lic
quan i (QL) nha ndidic rong GD-AT".

Tuy adi ngu CBQL giao duc (GD) noi chung vaadi
ngu CBQL trting trung hoc cu st (THCS) nai rithg
Co vai fro quan trong, gop phén quyit ainh arn chét
I0Ung GD cua nha triiiing nhang hith nay, &6i ngu
CBQL GD chia thic st aap Gng nhiing y1u céu Vi
phém chét, nung Ic trong bdi canh GD aang adi mdii
va hdi nhép quéc tr. Trldc yru céu phat trith GD va
nhdng thay a6i nhanh chong cua méi trGiing KT-XH,
adi nguCBQL cac triing THCS noi chung vaadi ngu
CBQL cac triing THCS huytnh B6 Trach noi rithg
con nhitu bét cép v trinh &6 aao tao (AT), niing Iic
chuytn mdn, nghitp vu QL, atc bittlakhanung thich
Ung Wi viiic a6i mui GD. Vivéy, néng cao chétlling
cho adi ngu CBQL cac trGung THCS la mét trong
nhdng nhitm vu then chét cua nganh GD-AT trong
giai aoan hivn nay.

1. Thac trang aéi ngu CBQL trddng THCS
huyTn B Trach, tihh Quang Binh
Bang 1. S 100ng va.cu céu adi ngu CBQL triiing THCS

huyinBo Trach
. . N Déntéc | » .
CBOL Tong so Nam NG thitu s6 Aang viin
SL| TL | SL | TL |SL| TL |SL|TL [SL| TL
HiTu trliing 34 |466] 34 [100] O 0 0| 0 |34] 100
Pho Hitutring | 39 | 53,4 | 34 [872] 5 |128] 0 0 | 39| 100

(Nguén: Phong GD-AT B& Trach, 6/2015)

_ Theo solitu thdng KT, adi ngu CBQL nganh GD-
AT B0 Trach aam bao au vr sd [0Ung va adng bo vii
cu céu. Tuy nhirn, co s bét cép trong vitc Ki' thlia
gila cac thihi. Tl CBQL a6 tudi 30-40 chitm 50%,
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con ad tudi tr'rn 50 vén chitm © [ cao, aitu nay anh
h(ung arnchétlldng QL. CBQL tad tudi nay thliiing
cot( thling ngai ati mui vabao thu...
Bang 2. Trinh a6 chuyTn man, filuén chinh trd, QL GD
cuaadi nguCBQL trGung THCS huytn Bd Trach

Trinh a6 Li luén
Cm‘é’r']” chinh tri QL CD
cBQL e Chia | BD | Ca
Cao | Aai| SO |Trung |, .. .., A
NS N R boi didng | nghitp | nhén
aung | hoc | cép | cép (8D) U oL
Hitu |SL| 0 [34 ]| 2 32 1 33 0
trdng | TL 100 59 | 941 2,9 97,1 0
Phohitu|SL| 0 | 39| 12 27 12 27 0
i
N9 T 100/308 ] 692 | 308 | 692 | 0
; SL| 0 |73 14 59 13 60 0
Céng
TL 100 19 81 17,8 82,2 0

(Nguén: Phong GD-AT B6 Trach, 6/2015)

Trinh a6 A ngoai ng(: 73 ngQui, chitm t [17100%;
bit st dung tin hoc van phong: 73 ngQdi, chitm & i
100% (trong ao biit st dung phén mim QL GD: 56
ngQui, chitm © I'7 77%,; birt sO dung Intemet &1 cép
nhét thong tin: 73 ngQdi, chitim © [T 100%).

AT tirn hanh nghitn cdu thic trang chét0ing a6
ngu CBQL cac triing THCS huyin BS Trach, tinh
Quang Binh, thang 10/2015 chung t6i aa tép trung
khao sat 13 can b (CB) la lanh aao, chuytn vitn
Phong GD-AT, 73 CBQL cactr(ing THCS, 150 giao
vith (GV) 16 trQiding chuyn mén cac tridng THCS
tr'rn cac ndi dung co litn quan &rn phém chét chinh
trf, aao alic va cac néi dung litn quan &I nung Ilc
chuytn mén, nghitp vu QL, G 4 mic ad: T, Kha,
Trung binh, Con han chr. Kit quathu adic cho théy,
cochung nhén ainh la aa sd aanh gia rét tot Vil phém
chét chiinh tr, aao adic va chuyTh mén nghiip vu QL

*Tr(ing Trung hoc cd st Hing Trach, huy'in BA Trach, tinh Quang Binh
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cua CBQL. Co rét nhitu CBQL thT hith tac phong
gQung méu trong cdng tac U nhitu nhitm ki, adng
thii aa th hith t6t vai tro trach nhitm trong cong tac
QL aitu hanh, niing 10c chuytn mén gioi, céng tém
VUi cong virc, cén kitm livm chiinh, chi cong vo ta,...
lubn latém glang sang cho GV va hoc sinh noi theo.

Tuy nhith, co mét s6 fit CBQL thitu nling adng,
sang tao trong hanh adng, vy lai, trong chi vao cép
trrn, chia lam 6t cong tac xa h6i hoa GD. Ngoai ra,
moét s6 fit tradng titu hoc con thitu Vi cd sU vét chét,
canh quan nhatriiiing chiia Xanh - Sach - Aep, chlia
phéi hdp tot Wi cac lGc 100ng aocan thr' trong vangoai
nhatrQling VI cdng tac duy trisi sé hoc sinh; nung IGc
QL chuyTh mén nghitp vu cua mét sé it CBQL con
han ch1' nhQ: thitu bith phap a1 néng cao tay ngh'
cho GV, fit cai tith trong cong tac QL; hinh thic va
phaung phap kitm tra, thanh tra 9 mén but buéc va
cac mon tchon con nhitu bétcép. CBQL cactrliting
THCS co trinh ad trung cép I luén chiinh trf con thép,
trinh a6 tin hoc, ngoai ng chlla aap Gng aduc yru
Céu ngay cang cao cua xa hdi...

2. Thic trang QL phat tritn a6i ngu CBQL
trling THCS huyin B6 Trach, tinh Quang Binh

21.Vitdchic

UBND huyin xéy diing va ban hanh Quy chi'so
54/2005 quy ainh cu th, titu chuén, quy trinh bo
nhitm CBQL cac nha tr(iiing, trach nhitm cua cac cu
guan chuytn mén thuéc UBND huyintrong viic thlc
hivn quy trinh b nhitm CBQL cac triiding. Adng thui
giao cho Phong N&i vu phéi hip Wi Phong GD-AT
tham mQu cho UBND huyn thdc hitn quy trinh bo
nhitm hang num theo quy ainh. Hang num, tr'rn cu
stiquy hoach aa adtc ph duyit, Phong GD-AT Kit
hudp vai Phong N6i vutith hanh ra soat, bd sung quy
hoach adi ngu CBQL cac tridng.

2.2. VT quy hoach phat trith a6i ngu CBQL
trOUng THCS

Thac hith chi aao cua UBND huyin Bo Trach vir
phattritn a6i ngu CB lanh &ao, Phong GD-AT daxéy
dlng quy hoach CBQL cho toan nganh giai aoan
2015-2020. Chiinh co sl quy hoach nay bOuc déu aa
chu adng han trong cong tac AT, BD, co tac dung
trong viic l0a chon, b6 nhitm CBQL GD. CB aduc
guy hoach phén Itin aam bao aung theo titu chuén,
sau khibdnhitm cokhanting aap Gng yTu céu, nhitm
vuaddc giao.

2.3.Cong tac AT, BD

Phong GD-AT tritn khai AT, BD a6i ngu CBQL
cac triing trong huyTh vir cac linh vic: chuytn mén
nghitp vu, QL, chinh trf théng qua cac adt thi Vi
chuytn moén nhi cuéc thi GV day gioi cép huyin, cép

tinh,... do ao aa gop phén néng cao chét laung adi
ngu CBQL cac nhatr(iiing. NUm 2010, huyin aaphéi
hudp wii Tradng Chiinh trf tinh Quang Binh mimat ip
trung cép chinh i cho 90 CBQL alung chiic trong
toan huyin.

2.4. V1 cong tac chi aao thGc hith

Cacviin ban chiaao cua nganh, huyrn, tinh alilic
nganh GD t6 chlc trith khai a8y auva kip thdi a1n adi
ngu CBQL cac tridng trong huyTn. ThOung xuyn to
chticchuyrn ax, té ch(c hoc tép rutkinh nghitmtrong
cong tac chd aao hoat adng cua CBQL cac triing
trong cum (co 7 cum aduc chia theo vi trfi ada I ting
vung trong huy'Th), tao aitu kith thuén IUi cho aéi ngu
CBQL cac triting co aitu kitn giao 10u, hoc tép kinh
nghiTm |én nhau trong qua trinh thdc hitn nhitm vu
tai aun vi, néng cao trinh ad QL cho aéi ngu CBQL
cac trang.

25. Cong tac thanh tra, kitm tra

Thanhtra, kitmtra, aanh gialamat néi dung quan
trong cua cl quan QL GD adi i cac hoat aéng GD
noi chung vaadi wii hoat adng QL nhatriiing THCS
noi ritng. Trong nhding niim qua, Phong GD-AT Bo
Trach aa tith hanh thanh tra, kitm tra ainh ki a6i vuii
codng tac QL cua hitu trGdng, pho hitu trGdng 2 nim
mot Ién, VIl cac hoat adng ti kitm tra, aanh gia cua
CBQL triting hoc. Ngoai ra, trong méi nim hoc, Phong
GD-AT con tith hanh kitm tra, thanh tra theo chuyin
arhouc kitm tra att xuét ar aanh gia ting mt cong
tac QL cua CBQL.

2.6. Vi chinh sach

AQc trang bi a8y au h théng cac vin ban cua
Aang, Nhan{ic, cuanganh vi'chad chinh sach noi
chung va QLGD noi rifhg. Thic hiTth aéy au va kip
thui ch a6 chinh sach aéi wii a6i ngu CBQL cac nha
trGdng. Thac hith t6t cdng tac thi aua khen thGdng,
adng viTn kip thiinhing CBQL cac triiing hoanthanh
tt nhitm vu trong nim hoc.

3. BiTh phap QL phat trith a6i ngu CBQL
triing THCS huyTh B Trach, tinh Quang Binh

3.1. Lép quy hoach phat trith a6i ngu CBQL
vath(c hirn tét quy hoach CB

Quy hoach CB phai quan triit quan atm Aang
thong nhét lanh aao va QL adi ngu CB theo nguytn
tUc t€p trung dén chu, adng thui phai phat huy trach
nhitm cua tdng t6 chic, ca nhén trong quy hoach.
Phai xuét phat td nhivm vu chiinh tri cua t6 chdc, cu
guan aun vi, phai quan tritt séu suc yTu céu, nhitm
vu cach mang trong thui ko mui.

Quy hoach adi ngu CBQL phai x€y diing aliic
tiru chuén, chlc danh cuthT, phai gun chtt vii vitc
aanh gia thlc trang adi ngu CB, I0a chon aung CB,
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phai co tém nhin, khach quan, cong tém. Viic aanh
gia aung CB, ctng chdc, vitn chlc khong chi la ar
khen, chT maquan trong hiin lanhtm phat hitn nhiing
nhén t6 tich clic, cotrith vong aT BD, tuyTh chon ho
vao quy hoach CB.

Quy hoach adi ngu CBQL triiiing THCS phai guin
VUi vitc AT, BD CB. N'fu chi coquy hoach makhéng
chuy ain vitc AT, BD thi CB kho &inh h(iing phén
aéu, chém trldng thanh va phat trith khéng ving
chtic. Mut khac, quy hoach CB thic chét la ar co K’
hoach chu adng AT, BD CB, giup ho nhanh chong
trQding thanh theo muc &ich, yru céu cua nhitm vu
lanh &a0, QL. Vivéy, cong tac AT, BD CBQL phai co
muc titu, K1 hoach ro rang va co chQdng trinh thit
thlic, nTu khdng se khéng bao aam aap Gng y1u céu
cua cong tac quy hoach CB.

Quy hoach CB phai gin v viic manh dan phén
cdng, giao vitc cho CB trong quy hoach ar thl thach,
aong thdi clingQui cotrach nhitim BD, diu dit, giup adho.

Phai co K1'hoach ainh ko kitm tra, aanh gia céng
tac quy hoach CB ar kip thdi b6 sung, aitu chinh
nhdng thitu sot, khéng con phu hdp trong quy hoach
a1’ quy hoach thiic hitn bao aam co chét l0ung va
hitu qua.

3.2. To chic tét vite AT, BD CBQL

Phai xéy ding Kt hoach AT, BD CBQL phu hip
choting adi thding va phu hiip Wi ting giai aoan phat
tritn afa phadng.

Adi mui va néng cao chét I0ling cong tac AT,
BD CBQL GD: adi mui néi dung, chluing trinh,
phaung phap AT, BD a6i ngu CBQL theo hlting
hi'tn aai, chuyTn nghitp hoa, aap Ging yru céu cua
st nghiTp GD.

T6chiic cac hinhthic, phiiing thdc AT, BD CBQL
GD phuhtp wii ting adi thdng. Cocu chiichinh sach
aai ngd phuhudp arkhuyrn khich, thu hutadi ngunha
giaova CBQL GD tich clc hoc tép vat(ihoc tép, t BD
cép nhét tri thGc mai Vi CBQL.

3.3. Phat tritn, a6i mui ct chT b6 nhitm, luén
chuyn, ar bat

B6 nhitm CBQL phai tuén thu theo quy ainh tai
Aiiu I trding trung hoc. Trlting trung hoc co 1 hitu
trQdng vatd 1 ain 3 pho hitu tridng theo nhitm ki 5
num. Thui han aam nhén chic vu nay khéng qua hai
nhitm ki i mét trding trung hoc.

Viichd nhitm CBQL triing THCS phai xuétphat
t(inhu céu cdng tac cua aun Vi, ti vitc xac ainh chiic
nung, nhitm vu, t6 chlic mai bd nhitm CB lanh aao.
S8 CBQL phai tiung xang vui khai [Gdng céng vitc
theo chlic niing cua nhatrQiting va s 10ing CB, GV,
nhén vith va hoc sinh theo quy ainh hirth hanh.
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Phai dlia vao quy hoach CB, bao aam titu chuén
theo chlic danh quy ainh trong quatrinh I0ia chon ar
tuy'th aldc nhiing ngQui thic sticoadc, cotai at’lanh
aao, QL.

Titn hanh bdnhitm CBQL phai th(ic hith aung quy
trinh b nhitm CB aa quy ainh va lam thu tuc aung
theo tlng bldc quy ainh trong quy ch’ b6 nhitm CB.

B6 nhitm CBQL phai tuén thu theo cac nguyTn
tlic sau &8y - Aang théng nhét lanh ao cong tac CB
va QL a&di ngu CB, cdng chdc, vitn chlc; - Tép thr
lanh aao U cl quan co thém quyTn (theo phén cép
QL) xem xet, quyttainh mét cach dén chutrin cu st
phat huy dén chu, trach nhitm, quyrn han cua tling
thanh viTtn, nhét la ngQdi alng aéu ct quan adn \f;
- Phai xuét phat t( ch{ic nting, nhitm vu cua t6 ch(c,
yTu céu nhitm vu QL cua adn vi. Mut khac phai cuin
cll vao phém chét aao alc, nung Ilc, trinh ag, su
trQting cua CB GV; - Aam bao st 6n &inh, Ki'thlia va
phat triTh cua adi ngu CB, GV trin cl st néng cao
chétl0ang cong tac, hitu l0c, hitu quahoat adng cua
nhatrQdng.

Aam bao aduc cac titu chuén chung cua CB
theo quy ainh tai Nghd quyrt H6i nghi 1én th(i 3 Ban
Chép hanh Trung 0ung khoa VIII, aam bao au cac
tiru chuén, aitu kith theo quy chi’ bd nhitm CB,
tiru chuén cuthr cac chlic danh quy ainh b6 nhitm
CBQL triing THCS.

Adi Wi vitc aitu asng, luén chuytn CBQL: - Vitc
aituadng valuén chuytn CBQL phaicunchvaoyru
céu cong tac, nhitmvuchinh trf, quy hoach CB nhim
stidung co hitu qua vatao stiaéng bd trong CB, tao
aiiukithcho CB tre cotritn vong, CB trong quy hoach
aluc BD toan din, ren luyn trong thdc tith, khtic
phuc tinh trang khep kin trong t6 chic, tng nganh,
t0ng afia phaung; - Viic aimu aéng, luén chuyin CBQL
cén aduc tuyrn l0a ki [0ung, nin chon nhiing CBQL
co nung ldc. Titn hanh aitu adng cung phai trin cu
st x€y diing Ki' hoach chi tiit, addc lanh aao adn vé
thdng qua, bao dam trith khai thuén IGi va co hitu
gua; - Giai aoan chuén bi ar thic hith aifu adng,
[uén chuyTn CBQL rét quan trong, quyit ainh t'
trinh thlc hitn, tao adng I0c adi wii CB aap Gng yTu
céu cobng vitc ma muc titu xéy ddng, phat triin aoi
ngu CBQL cua aun Vi, cua nganh va afia phQung.

3.4. Tao méi triing va adng lac cho CBQL
phat trith

Aéu th xéy diing trting hoc, ca st vét chét, rang
thit bd hith aai phu hdp vii yru céu adi mii cua s
nghitp GD-AT & tao aitu kith cho asi ngu CBQL
hoat aéng thuén IUi. Cai tith chT ad tivn [0Ung aam
bao thung xang Vi Vi tri “GD-AT la quéc sach hang
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aéu” ar CBQL aam bao cudc séng giaainh, yrntém
cong tac.

Ngoai chTad tivn 1Gung, phu cép chiic vu, CBQL
trQting hoc phai adtc hliing phu cép trach nhitm adi
Wi tlng cong vitc cuthr cho adi nguCBQL nhatr(iiing
ar ho néng cao tinh thén trach nhitm trong cong
VilC.

Bao aam chr a0, chinh sach AT, BD CBQL néng
cao trinh ad, co kinh phi chi thGung xuyTh cho tép
huén, héi thao, trao adi kinh nghitm v cdng tac QL.

QL lamétnght. Chinh vivéy, phai conhiing chinh
sach aai ngd “auc bint”, hdp i ar thu hut nhén tai, GV
gioi lam ngh QL ar' phat huy tai niing, kha nung cua
ho. Co ch1adkhuyin khich CBQL gioi arhoténtém,
hitlong vi cong viic.

Conguon tai chinh hang num danh rivhg cho adi
ngu CBQL ai tham quan, hoc t&p kinh nghitm ain
hinh, cac mé hinh QL tivn tivh, hivn aai trong nQdc.

Ngoai ch¥ a6, chinh sach cua Nha nQlc, afa
phaung, cung cén phai co chiinh sach aai ngo, khuyin
khich GV gioi, CBQL giai U cac afia ph(ung khac ain
cong tac tai huytn Bé Trach tinh Quang Binh a1'tiing
clung ngudn nhén IGc cochét 10ang cao, CBQL gioi
cho afa phlung.

3.5. Thic hinn tét cong tac thanh tra, kitm tra,
aanh gia CBQL

Hoat abng thanh tra addic thGc hivn dadi hinh thiic
thanh tra theo chlung trinh, K" hoach va att xuét.
theo chOung trinh aaaldc duyit. Thanh tra adt xuét
aluc titn hanh khi phat hith ct quan td chiic, canhén
codéu hitu vi pham phap Iuét, theo yru céu cua vitc
giai quyit khitu nai, t6 cao houc do thu trQdng cu
guan QL nhanduc cothém quyin giao.

Thanhtra, kitm tra cong tac QL cua thutriiing cu
sUGD noi chung vaCB trliiing THCS noi ritng alidic
thlc hirtn theo cac néi dung chu yi1u sau: - Xéy diing
Kr'hoach GD vat6 chiic th(c hith Ki'hoach; - QL CB,
GV, nhén vitn vahoc sinh. Bo trfi, s dung, xéy diing
Ki"hoach BD adi ngu CB, GV, QL hé su CB, GV,
nhén virn va hoc sinh; - Thac hith quy ch1'dén chu,
giai quyt khiru nai, td cao trong nha trQung; - Cong
tac kitmtra cua hitu trQiting nhatrdng theo quy ainh;
-Téchlccho CB GV, nhénvitnvahoc sinhtham gia
cac hoat adng xa hdi, thdic hith ch'rad chiinh sach adi
VUi GV vahoc sinh; - QL hanh chinh, tai chinh, tai san;
ho s, s6 sach, thu chi va si dung nguén tai chinh,
aéu th xéy ding, st dung cu st vét chét ki thuét, bao
guan tai san cong; - Cong tac tham mau vui cl quan
QL céptrin, vii chinh quyrn afa phdung va cong tac
xa hdi hoa GD; - Phai hiip cong tac gilia nha triing

vUi cac aoan thT guén chung, ban aai divn cha me
hoc sinh.

3.6. Xéy dlng, thGc hiTn t6t cac chinh sach

Ou dai phuhdp cho aéi ngu GV va CBQL traung
THCS

TrQdc hit, ngoai ch1' a6 atdc hludng theo quy

ainh chung, adng thii cén ban hanh cac ch'ad phu
cép trach nhitm adi vii ting cong vitc cutht cho adi
ngu CBQL. Phai coi QL la mét nghT, mét ngh’adc
biit. Vi véy, cén phai co chiinh sach a1 thu hut nhén
tai, cac CB gioi lam nghT QL a1’ phat huy tai ning
cua ho. Aam bao ch1 a6 chinh sach ar AT, BD a6i
ngu CBQL, phai co kinh phii thGing xuyrn ar BD
néng cao trinh &6. Co ngudn kinh phi hang nim cl
CBQL ai tham quan, hoc tép cac aith hinh vif GD
trong va ngoai tinh.

Xéy diing bd sung quy chaitu adng, luén chuyn

GV, CBQL ITn cdng tac vung cao, vung kho khun,
aong thui chuyrh GV va CBQL cong tac Iéu num U
cac vung ao Vi'nui thuén [Gi htin nhim tao mut bung
chét l0Ung trong toan huyin. Lam t6t cdng tac giai
guyt ch1'aé thu hut, trti cép ban aéu.

Cong tac thi aua khen th(iiing la mét chinh sach

tao abng I0c manh me cho GV, nfn phai co chinh
sach khen thQlng, ki luét cdng minh, nghirm tuc,
chinh xac va kip thui. Xéy d(ing vath(c hitn tt chinh
sach (u aai a6i vii CBQL triting THCS coqua trinh
cong tac QL, co thanh tich cao trong cdng tac QL,
chinh sach Qu titn vii CBQL la ng(idi dén téc, CBQL
nQ, CBQL cong tac U vung séu, vung cao ar hoyrn
tém cong tac nhl hé trivilnha G, kinh phiidi chuyn
Niu ca gia ainh aiu arn cong tac U vung séu, vung
kho khan...

*k*x

Virc thQc hitn cac bith phap QL néng cao chét

I0UNng a8inguCBQL cactriiing THCS huyth Bé Trach,
tinh Quang Binh la.cong vitc hitslic quan trong, coy
nghta.quyitainh tric irp &I chét 10dng GD-AT nhim
gop phén thuc aéy st nghiip CNH, HAH &ét nldc.

S0 phat trifn GD-AT trong thUi gian qua co sl

aong gop khéng nho cuaadi nguCBQL triing THCS
huyth Bo Trach. GD THCS lacép hoc nin tang trong
béc hoc GD phé théng cua hr thong GD quéc dén,
trang binhGng ¢l st ¢t ban giup hoc sinh hoc N cép
cao han, hinh thanh tiing bldc vilnhén cach chohoc
sinh. Céng tac néng cao chét I0Ung aéi ngu CBQL
cac triiiing THCS co y nghéa to 1n va hit s(c quan
trong, quytainh &1n chétldting GD-AT Gicép THCS
huyh B& Trach, tinh Quang Binh. M&i bith phap co
Vi trfl va chlic niing khac nhau, song co méi quan h

(Xem titp trang 27)
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tinh khoa hoc, via langh'thuét trong quan hadi xd,
trong phén cong céng vitc va aanh gia GV.

3.5. Tung clung cong tac kitm tra, aanh gia
ANGV THCS theo CNN. Cong tac kitmtra, aanh gia
la hoat adng khong th thitu cua nha QL naoi chung
va hiu trGdng nai ritng. Kitm tra nhimao 10dng thiic
hivn muc tifu aa ar' ra, nhum aanh gia Kit qua thc
hith Ki'hoach cua ting GV ar'khung ainh nhing mot
manh, tm ra nhlng han chT, thitu sot &T aiTu chinh
rutkinh nghitm, titp tuc BD &1 aap (ng yru céu cong
vitcadlc giao.

Aanh giaxi1p loai GV theo CNN nhim muc aich
lam ronting ldc, tinh a6, Kit qua cong tac, phém chét
GD bé tri, sG dung, bd nhitm, AT, BD va thiic hitn
ch1 a0 chinh sach adi vii GV.

Phat hith kip thdi nhGng bitu hivin hay déu hitu vi
pham cac quy ainh Vi’ quy ch chuyTh mon ar kip
thdi ubn nun, nhic nha, aimu chinh va tim ra nhdng
nguyrn nhén vabitn phap khtic phuc.

Khi kitm tra, aanh gia GV cén phai th(c hith toan
divn 'i’n ¢ st CNN. Nghia la cén kitm tra, aanh gia
0 ca 6 linh vic cua CNN theo trinh t0 sau: Tim minh
chlng — Xac afinh mdc a6 tivu chi, tifu chuén — Xac
ainh mic ad yru céu — Xac ainh mc ad cac linh vic
— Xac ainh mic a6 X1p loai chung.

Cach aanh gia nay se aam bao tinh khach quan,
chinh xac, phan anh aung nuing I0c nght nghitp cua
GV.Kitquaphénloai GVtheo CNN sau khiaanh gia
selam ct st &v phat trith ANGV.

Tung cOung kitm tra, danh gia GV theo hai hinh
thlc: kitm tra a6t xuét va kitm tra ainh k.

3.6. Xéy ding aiTu kitn ho trd ar phat tritn
ANGV THCS theo CNN. Virc xéy ding cac aitu
kith ho trt nh{: chT a6 chinh sach, aitu kith lam
vitc, moi trQiiing lam vit'c co tac adng rét Itn arn sa
phat tritn cua ANGV. Thic tiTn cong tac GD cho
théy, cac nhatrQung airn hinh, titn tith trong nganh
GD la nhiing tép th aduc nha tridng quan tém
chum lo &¥n adi song vét chét, tinh thén mét cach
thirt thic nhét.

Airu kivn lam vivc va cti chit chinh sach thuén I
laaong e, aiu kith quan trong &1 AN co el héi alitic
hoc tép, ren luy'¥n, phat trith. M6t s6 aiu kivin cl ban
nhim hé trG AT phat tritn ANGV THCS theo CNN
nh(: chtm lo &éu t0 xéy ding ANGV; thic hiTh tot
chinh sach, chi’ a6 aai ngd, 10ang thalng, xet cac
danh hi'tu thi aua va hinh thGc khen th(iling theo quy
ainh; th(c hirn t6t quy chr dén chu; tao aitu kivn tét
VI cll sU Vét chét, thitt bi day hoc, nghirn clu khoa
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Ma&i nhom bith phap nu ra co y nghba, Vi trfi, vai
tro va chlic nung khac nhau nhiing tr'fh quan aitm
cua ithuyit h'théng, cac bith phap coquan h1'bitn
chling, tao thanh mat chinh th, tac aéng, ho trd 1én
nhau, Kit qua cua bith phap nay la aéng I0c va Kit
guacua bith phap kia. Coth¥ noi ring bith phap 1 la
nn tang, latrung tém gi0 v trfi quan trong hang aéu.
Cac hitn phap 2, 3, 4, 5, 6 lanhlng bith phap cl s(,
aimu kinn ar'thdc hitn thanh cong bith phap phat trith
ANGV cac trliing THCS theo CNN. O
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