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Abstract: In context of international cooperation and integration and to meet requirements of
Higher Education development in Vietnam today, provincial universities have been facing with many
challenges, including teaching staff issues. This article mentions the situation of teaching staff in local
universities, points out causes of problems and proposes management solutions to develop teaching

staff to meet the needs of society.
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1. TrOng aai hoc &ia phaing (AHAP)

Tridng AHAP la triting aai hoc (AH) aa cép,
aa nganh; tric thudc chinh quyTn aia phaung, do
afa phung ar nghi thanh Iép, cép mét phén kinh
phi &1 hoat adng, chiu st quan Ii cua chinh quyTn
afia phding v hanh chinh, cua B6 GD-AT VT hoc
thuét (ch(iing trinh dao tao (AT), manganh AT, ch
titu, & ki tuy'in sinh...); AT va cung c&p ngudn
nhén I0c tai chd co chét 10ung phuc vu st nghitp
phat trith KT-XH cua &ia phdng noi rivng, canQtc
noi chung va AT theo nhu céu hoc tep cua ngQui
dén afla phQung; la céu ndi trong y1u ar xéy ding
xa hoi hoc tép G aéa phaung.

Num 1996 aanh déu st hinh thanh cua mat loai
honh trdting mi G Viit Nam - AHAP bing st ra adi
cua TrOung AH Hong Adc, Thanh Hoa, tiip sau ao
la Tritng AH An Giang (1999), Triting AH Hung
Vaung, Phu Tho (2003); &in num 2009 aa co 15
trGung va ti num 2010 arn nay co thm 10 tradng.
Trong vong 20 niim, hivn aaco 26 triing AHAP aa
aluc thanh ép, gén aéy nhét la Triing AH HaLong
(2015). Aitu nay khing ainh chu triiting aung aon
cua Aang va Nha nQitic V¥ tao ¢ héi hoc tép cho
ngQui dén aja phlung cung nhl chu trung phat
tritn GD-AT theo h(iing xa héi hoa, giao duc cho
cong aong. Adng thii, cung th hith rosinling aéng
cua lanh &ao &ja phiang, cua cac tridng khi chuytn
adimo hinhtriiiing tdicao atng 'fn AH, tOAT chuyin
VI s pham (SP) sang AT aa nganh, aa ngh'r aap
(ng nhu céu cua xa hdi.

2. Thiic trang a6i ngu giang viTn (ANGV) cac
traung AHAP

2.1.Vrclacéu

2.1.1. Cli céu ANGVcac triing AHAP hith nay

con thiu, t ' giang vith (GV)/sinh virn (SV) con
chla aat chuén; t " GV co hoc Vi tith sf (TS), hoc
ham pho giao st va giao sG con thép; tai trong giang
day cua GV mat s6 chuytn nganh con qua ltn N
anh hQung nhitu & chét I00ng AT va nghitn clu
khoa hoc (NCKH).

Qua s6 liiu thdng K1 cua Bo GD-AT, ¢l céu gidi
tinh cua ANGV cac triiing AHAP dang coxu hiiting
mét cén adi. So i ANGV trong canQtic, i ifni GV
cua AHAP cao hiin gén 10%. Aitu nay la addng
nhith v héu hit cac trding AHAP &Tu cotitnthénla
trliting cao ating SP va ANGYV cac tr(ting SP triitic
aéy V1 cl ban aru tot nghitp th cac trdiding SP. Theo
tong hp cua chung toi, cac triting AHAP héu hit
aiu aluc néng cép th cac trung cao aung SP trlic
thudc afia phdng houc sap nhép 2 triting chuyTh
nghitp train cua &a phaudng, chi co 1 trGdng néng
cép th trliting cao aling cong adng (AH Tra Vinh), 3
trGUng néng cép ta traung cao aung chuytn nganh
(AHY khoa Vinh, AH Kinh t¥Ngh't An, AH V(N hoa
- Thrthao va Du lich Thanh Hoa, AH Thai Binh), 01
trQiCing &6i tn th trding AHSP (AH Hai Phong), 01
trQiing &6i t1n th trdting AH chuyin nganh (AH Hai
D0Oang). Thic trnay cung adt ra mat venarla, nhiing
ngQui co kinh nghitm Iéu num trong giang day (béc
trung cép, cao ating), nru nh{ G cac tridng AH Itn,
adi ngu catudi adi cao adng nghba v virc holanhiing
ngQiti cohoc ham, hoc viicao tho wi cac triing AHAP
tho ngOic lai, hohéu nhi chi cotrinh adthac sb. ANGV
tre chivm t [V cao, la I0c I0Ung adtc AT chinh quy,
aat trinh &6 chuyth moén nhding lai gup nhling han
ch'nhét &inh trong phat huy nung IGc nght nghiip.
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2.1.2. Cu céu v nganh giang day. U cac trliing
AHAP, s6100ng GV giang day cac nganh SP vén
con abng trong khi s6 10Ung SVSP cua cac tridng
ngay cang giam sut, conhitunganh khéng tuyin dung
aludc. SO 10ung SV cac nganh v kinh £, khoa hoc
mai triitng, cong NghT,... ting cao trong khi ANGV
nhing nganh nay chia aap ting au. U cac triidng
AH nh(iHa Tinh, Hung Vating, Quang Binh,... trong
nhling num gén aéy, sdlung GV giang day quatai la
thudc cac khdi nganh kinh trnh(: Ki'toan, Tai chinh -
Ngén hang, Quan tri kinh doanh. Trong khi ao, GV
cac khdi nganh SP nh{ Vun, SG, Toan, Hoa,... khdng
au hotc via au git chuén. St bét hdp Ii nhét v cu
céu ANGV AHAP hitn nay a0 la a6 tudi GV t6 It
nghich v trinh a6 (héu quacuavirc néng céptl cac
trQUing trung cép, cao aung), cu céu nganh chuyTn
mon (GV nganh SP nhitu trong khi s6 SV nganh SP
giamsi)...

2.1.3. ThituGV cotrinhadhoc ham, hoc Vit TS
trd . TGV cotinh ad TS chi aat 7,9% vao nim
hoc 2014-2015. Num 2014 gén 100 nganh hoc cua 9
trliting AHAP aa bl B6 GD-AT ra quyiit ainh ngling
tuy'r’n sinh manguytn nhén chinh lakhéngau GV cu
cua Bo GD-AT, nim hoc 2014-2015, xet vit) [V TS/
GV thi chi co AH Sai Gon va AH Hung Vailing aat
trrn 15%, cac triiing AH Hai Phong vaKd thuét cong
nghv Cén Thi aat 10-12%, mat sotriiding nhi Adng
Thap, Tra Vinh, Thu Déu Mét, Hai DOUng aat mac
x€p x 10%, con lai cac triing num amic dadi 10%.
Mot sO trGang co t I con qua thép nh(: Bac Litu
(0/227 GV), Phu Y¥n (1/107), Thai Binh (2/158), Atng
Nai (3/257), Pham Vin Adng (2/223)... To I chung
cua cac triting AHAP cac tinh bic mith Trung gom:
Hong Adc, Vin hoa - Thr thao - Dulich Thanh Hoa,
Kinh trNgh1 An, Ha Ténh, Quang Bonh chi aat trung
binh gén 4,4% (42/957). Trong khi &0t [¥ TS/GV
cua cac trQung top aéu trong cac triing AHAP
phia Nam gém: Sai Gon, Thu Déu Mét, An Giang,
Adng Thap, TraVinh cung chiaat 10,3% (233/2254).

NguyTn nhén dén ain th(c trang trin tridc hitla
do: - Cong tac quy hoach phat tritn ANGV chia tét,
chlia aluc thlc hivn mét cach chuyTn nghiip, quy
trinh tuy'in dung chia a6i mui, cong tac aanh giaGV
con mang tinh hinh thiic; Vire cG GV ai hoc héunhd
vén chda caldtrinh, vitc chon nganh ai hoc phén Iin
lado GV I0a chon hotic thich chon, chGatinhain yiu
td quy hoach tong th' Vi’ phat triin ch(ng trinh AT
cua nhatr(iiing, chia phu htp vii stiphat trit vir quy
mo, trGung IUp vaytu céu phat trith cua nhatraung.
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B’ canh &0, cong tac tuy'in dung GV cua cac triiing
AHAP con bi phu thuéc vao chi tiiu phén bé hing
num cua UBND tinh vacac quy ainh hanh chinh cua
NhanQdc. Viic aanh giaGV cung phai theo cac quy
hoc tép, néng caotrinhadcua GV; - SGchay mau chét
xam ad vii ANGV AHAP din ra manh me: GV gia
aluc ghi ai AT GnQuc ngod, ai hoc G cac triing AH
[introng nOdc khéing hotic khtng mudnquay virtriiing
cong tac mamudn tim cong vitic Gcac tridng AH In
houc khéng virnQuc. Ngay cattrong aia phdng, vilc
cac GV sau khi & hoc sau AH tim kitm ct héi chuyin
lamviicta cac cl quan, ban nganh cocthdithung tit
VI chinh tr§; cac doanh nghitp co mic thu nhép cao
han vén thGiing xuyrn xay ra.

2.2. V1 chétl0ung asi ngu

2.2.1. ANGV cac triung AHAP &a s xuét thén
t(1 &a phauing, phén Itn tét nghiip td cac trdtng AH
SP hotic daco chiing chiliiluén giang day AHnin co
chuy™n mon nghip vuvang vang, yrunghT, gun bo
VUi nghT, vUi qut hQung; co phém chét chinh trj, aao
alcta, cokitth(c chuyrnséuvi'cac mon hoc chuyin
nganh. Tuy nhiTh, kith th(c ct ban cua cac mén hoc
khac liTn quanain chuytn nganh AT vakiin thic vii
hdi nhép quc trchd aat midc kha (kitn thdc virngoai
nghivatin hoc cua GV AHAP chiiatét, alc bittlakit
thOc vanung I0c st dung ngoai ngQ). Trinhadchuytn
mon séu, trinh a6 ngoai ngl va nung IGc sh dung
ngoai ngd con rét han chrgéy khokhun chovitc phat
tritn ANGV biing cac chliiing trinh hoc bong, t&p
huén n(dc ngoai,... - mét trong nhiing giai phap hang
aéu trong phat trin ANGV toan céu hitn nay (theoy
ki t &anh gia cua 338 GV trong 7 trliing AHAP
ma chung t6i khao sat).

2.2.2. NCKH va giang day la 2 nhitm vu quan
trong nhét cua GV naichungvaGV cac triing AHAP.
Tuy nhiTh, hoat adng NCKH chla phat huy hit vai
tro cua notrong vitc hd tri hoat abng giang day cua
GV. Co nhilu yiu t6 tac adng ain thc trang nay,
trong ao co nung l0c thitt Ki vén ar nghitn cOu va
nung I0c vit bai bao khoa hoc a1 cong bd Kit qua
nghitn cu (m&t nguyrn nhén quan trong anh hiing
A vitc lam nghin cdu sinh cua GV). Atc biit, hith
nay U cac triting AHAP chiia co ANGV, cac nha
khoa hoc mui nhon, cét can trong cac chuytn nganh
séuarlam nong cot cho hoat adng NCKH vahiiing
dén GV trenéng cao nung I0c nghithclu. BTn canh
a0, kinh phi danh cho NCKH cua GV cac triing
AHAP adlc trich th nguon ngén sach cép thdng
xuy'rn cho aun vi, khdng qua 20%.
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Thi gian qua, nhitu trdting AHAP adtc UBND
tinh cho phep thuhut GV cotrinh a8 TStralintl cac
thanh phd Itn, cac triing AH khac Vi’ trliing cong
tac vi nhitu chinh sach Gu aai nhum giai quyrt vén
arthitu ANGV cotrinh ad cao. Tuy nhitn, trin thic
tr, s610ang thu hut khong nhitu, thém chii cotrlting
khong thu hut adc. Trong khi &o, vitc c GV & hoc
gup rétnhitu khokhun: dasé GV tladtudi trung nirn,
co bith ch¥’ nha nduc 6n ainh, khdng mudn hotc
khong chiu @i hoc nghitn cu sinh ma ché dding U
trinh &6 thac si. GV tre mudn addc ai hoc nhdng lai
gup phai nhiing kho khun v kinh t¥, chuyTh moén,
trinh a6 ngoai ngQ...

Cothr'noi, vitc thiilu ANGV cohoc ham, hoc Vit
TS tran aang la “bai toan” cén giai quyit ngay cua
cactriiing AHAP, &l bitt latrong tinh hinh hith nay
khi Bo GD-AT aa co Nghi ainh so 73/2015/NA-CP
ngay 08/09/2015 cua Chiinh phu v vitc Quy ainh
tiTu chuén phén téng, khung X1p hang vatitu chuén
X1p hang cu st giao duc AH.

3. AT xuét maét so giai phap quan i ANGV
AHAP trong thui gian tui

3.1. Thac hivn quy hoach ANGV mét cach
khoa hoc, chuyTn nghiip:

3.1.1. Xéy ding quy hoach chi ti1t trung han va
nguin han. Quy hoach ANGV adc xac ainh trin cd
st chin [Quc phat trith va quy hoach phat trith tong
thr cua nhatrdng, nhitu nhétla 15 num vaiit nhét la
5 num vaphai a0uc chi it hoa a1n tng ain i, ting
canhéncutht.

3.1.2. Giao cac chuyTn gia houc cac chuyTnvitn
chuyin trach I8p quy hoach. AT coadic quy hoach
khoa hoc, chinhxac, phai comdt adi ngu chuyn mon
aludc AT bai ban v 18p K1 hoach, co kith thiic vir
quan liiva phat tritn ngudn nhén Itc noi chung, num
ving tinh honh phat trith nha trGung xéy dang quy
hoach ANGV hotic phai thu cac chuyin gia vr 1ép
Ki1"hoach/quy hoach thQc hith.Virc thur chuyrn gia
se géy ton kem cho nhatrliing va se co nhitu bét IUi
trong quatrinh aiiu chinh Krhoach. Vovéy, archuyn
nghitp hoa, cac triiting cén tuy'in dung holic AT A6
nguchuyThvitnvrlép quy hoach/krhoach naichung
trong &o co quy hoach adi ngu.

3.1.3. Thic hith quy trinh quy hoach ANGV phai
“t0tr'Tn xudng”, bao gdm cac badc:1) Lanh @ao nha
trGung chiu trach nhitm x&y ddng quy hoach chirtn
l0dic phat trivh nhatr(ting ngtin han vadai han; 2) Adi
ngu chuyrn virn/chuytn gia thu thép cac da lifu livn
quan VI cac vun ban chi aao cua cép trrn; tnh hinh
phat trith nha trGding, cd céu, chét10ung a6i ngu hith

Co,... arlép quy hoach a6ingu GV; 3) Lép quy hoach;
4) Léy y kith lanh a0 nha triing Vi quy hoach va
chinh sia; 5) Léy y kith lanh dao chu chdét cac aln vi
vachinh sOa; 6) L&y ykith can b, GV; 7) Thong qua
HG6i a6ng Tradng; 8) Hiu tridng ki ban hanh quy
hoach ar' th(c hitn; 9) GV ki cam Kit th(c hith theo
quy hoach.

3.1.4. ThGdng xuyTn &inh ko ra soat quy hoach.
Quy hoach ANGV cua nhatr(iing phai adtic xem la
kim chi nam, la x(ung séng cho quan Ii adi ngu GV.
Viic thOung xuyTh &inh ki ra soat quy hoach va adi
chitu vti tinh hinh thdc tith cua nha triidng se giup
lanh @ao nha trQiiing co cac giai phap phu hdp, st
dung cac K1 hoach d phong ar adia quy hoach ai
aung hdudng, aat hitu quatd Ou.

3.2. Xéy ding ANGV cét can (chuyin gia)
trong phat trivh nghT nghiTp:

3.2.1. Ldachon cac GV ar bdi diung (BD) thanh
GV cdt can/chuyrn gia. Viic l0a chon GV ar BD
thanh ANGVcét can cén adtc titn hanh hirt sic
nghitmtuc, théntrong. B mon, khoa gidi thitu nhén
giti thimu phai co phém chét dao alc td cach tét, nhiit
tinh, tén tém vii a6ng nghip; cotrinh adchuytn mon
VOt trdi, céu tith, ham hoc hoi; cam Kit chép hanh
moi quy ainh cua nhatrding vir AT, BD vaphai alitic
IGa chon céntrong.

3.2.2. Xéy ding chinh sach aai ngd aoi vui
ANGVcit can/chuy'rn gia. Hitu trting giao Phong
T6 chlc - Can bd tham m0u chinh sach aai ngd litn
quan arn chrad ai hoc tép, BD, nghitn clu, giang
day,... cho aditluing nay. Cac chinh sachaolivn quan
phong lam viic rivng, cotri i khoa hoc, trang bi thit
bi cén thint &r lam virc; - Quytn aluc ta chukinh phi
chonghitn clu (htng num, nhatrliiing cép mét khoan
kinh phiinghitn cOuar GV cdt can, chuytn giadung
vao viic nghith cOu Wi cac aitu kith but bude virsan
phém nghith cu); - QuyTn (u tiTh trong tuy1n chon
nhitm vu nghith clu htng num cua nha traung;
NCKH cép B3, Tinh,... vilinhvic nghith clu; - Quyin
aldc giam git day SV aai tra, tép trung vao hludng
dén, AT GV tre trong giang day va NCKH; - Quyin
aluc tham giahdithao chuytn nganh trong vangoai
nadc (s6 [en/num) bung ngén sach cua nha tridng
houc cua aia phadng.

3.2.3. Xéy ding quy &nh vir AT, BD GV ctit car/
chuyrngia. AT AT ANGV ciit can/chuyin gianhanh
chong, kip thi, hitu qua, cac triung phai x€y ding quy
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anh v AT, BD ANGV cét can/chuy'in gia, gém cac
ndi dung ¢t ban nhi: hinh thdc ATBD; kinh phii AT,
BD. N&idung vathti gian AT, BD phai adtc cuthirhoa
ain ting thang, num vatdng canhén cuthT; hay cac
quy ainh khac nh(: quy ainh thing adi v GV coKit
qua AT, BD xuét stic trong niim; co bai bao quéc tr:
quy ainh ki luét a6i vii GV khong hoan thanh nhitmwvu
AT, BDtheo Krhoach &r'ra; quy &inh virko luét adi i
cac GV khong hoan thanh chlc nung, nhitm vuaddc
giao trong vai trolaGV chuchdt.

3.3. Hoan thith mét s6 chinh sach aai ngo adi
VUi ANGV (nhatrting vachinh quyin aia phQdng):

3.3.1. B sung mét so chinh sach litn quan ain
thu nhép ngoai 10ang. Cung nh bét ko mét can bo,
cong chlic khac, l0Ung dang lakhoan thu nhép chinh
tiNhanQdc a6 vii GV AHAP. Tlingay 01/05/2016,
mdc I0ung cd ban cua GV aldc tung tG 1.150.000a
I'n 1.210.0002; thu nhép theo 104ng cua GV aluc
tinh bung: (h1'sd 10Ung x 1.210.000) + 40% cua (hT
s0 10Ung x 1.210.000). Ngoai ra, ti num 2011 GV
aludc hdung thém nitn nght nghitp vdimac téi thitu
sau 5 num cong tac la5% 10Ung, méi num tung thim
1%. NhQ véy, mlc I0ung GV binh thGung hith nay
cuama GV la: 3.300.0008; sau 3num: [23.800.000a;
sau 6 num la4.300.000a.

VUi khoan thu nhép nh véy, GV chiautrang trai
cudc song UmQc tai thitu. Vovéy, cactriing cénar
nghi UBND &ja phQung th chutai chinh vaconhding
chiinh sach hd tra ngoai 104ng nha: thu nhép tung
thm hang thang, thu nhép theo quy, thang I0UNg tha
13,... Ngoai ra, cac trliing AHAP cén addc td chu
trong chitratiin lam thTm gid, tith vadat gidtung thim
cao hun theo mac chi cua nha nduc (35.000a/tiTY
giti) trin ¢ sttinh honh, thiic 10c tai chinh vanhu céu
cua aun vi.

3.3.2. Tung mdc chi cho cac hoat abng litn quan
ain néng cao chét I0ung NCKH cua GV. Tuy theo
chuén chic danh GV, nhatriidng cén hd triikinh phii
NCKH cd ainh hung num vayru céu san phém aéu
ra cu thr cho cac hoat &6ng NCKH: chu tr) 4T tai
NCKH, vitt giao trinh, tai liiu tham khao, cong bo Kt
quanghirTn clu trong vangoai nauc,... Kinh phii hdtra
mat [én, thdi gian nhén la do GV quyit ainh, khdng
cén cac loai ho su thanh toan chi tiTt, chd cén san
phém aa aluc nghitm thu hotic cong bovacohd st
minh ching. M0c hd tri cung cén aldc xéy ding
tr'rn cu su xip loai GV theo chuén (Hang |, Hang 2,
Hang 3).

3.3.3. Co chr ad ainh ki “nghd phep dai han” 5
num/lén. Hith nay, hung num, theo chirad Nhandiic,
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GV aluc nght he khoang 2 thang (thang 6 vathang
7). Tuy nhiTh, trin thGc t, GV chi aiiic nghi khoang
1 thang vithti gian nay cac triiing se but &éu cac thu
tuc tuy'rn sinh, chitu sinh khoa mui; adng thti GV
phai tham gia day he cho SV aung kil hoc he. Bin
canhao, GV cac trliing AHAP coitt aiiu kit tirp xuc
VUi tri thGc mui, cdng nght mui hin so vai GV cac
trlicing AH I0n. Vo véy, &F GV co thtii gian tép trung
NCKH, cung c6 lai kith thlc chuytn mén, nung I0c
st dung ngoai ngQ, trai nghitm thc tr ngh'r nghip, ...
cac trting AHAP cén xéy diing chit a6 nghi phep
dai han 5 num mat [én, thdi han nghd la6 thang ain 1
num tuy theo GV loai nao (I, II, lll). GV khéng phai
giang day, tép trung vao viit giao trinh, tai litu tham
khao, NCKH adc 1ép houc phdi hip nghirn clu, ai
nghitn clu, hoc tép tai cac trGidng, vith nghith cOu
trong va ngoai nQilc... Theo ao, nha trliling co cac
quy ainh li'n quan vir chi'ad hGdng [0Ung, thu nhép
khac, K1 hoach nghirtn cOu trong khoang thtii gian
trrn. Quy trinh co th' la- GV auing ki thdi gian nghg;
- GV Iép K1 hoach nghitn cOu, t0 hoc, t BD chi tiit
(lam @i, U aéu, Wi a, san phém nghitn clu la g,
ching chi go...); - Cac khoa chu quan thtng qua KT
hoach cua GV; - Hitu trGung nha triing (thdng qua
Ha adng chuytTnmaon) xem xet vathong qua Ki'hoach
cua GV; - GV bao cao Kit quanghirn clu, ti hoc, t
BD trQdc hivu trGdng, khoa va adng nghiip.

Hitn nay, khdi l0Ung giti day cua mét s6 mon U
trdiing AHAP anh hiidng nhiiiu &1n vitc danh thi
gianchoNCKH, tihoc, tGBD cua SV. Lanh aao nha
trQUng cén chiaao cac phong, khoa chic nung tham
m0u Ou tith a6itGang GV aduc nghd phep theo ditn
nay trin ca st cun c vao loai GV, chuyTh nganh
giang day vanghirn cQu, c héi phéi htp nghith clu
cuaGV...

3.3.4. Xéy diing chiinh sach hd trdcac nhanghith
clu tre thdng qua xa héi hoa. Viic thanh 1&p Quy ho
triicac nhanghith cQu tre cua triing théng qua ngudn
kinh phii trfich t hoat ang NCKH cua trliiing, tGiaong
gop cua cac doanh nghiip aong trin ajaban, cac nha
khoa hoc, doanh nhén thanh aat xuét thén la ngi
cua &ja phaung clu SV thanh aat, t0 cac nguon tai
triicua cac t6 chlc phi chinh phu... lahit siic cén thiit.
Muc aiich cua Quy nhum giup cac triing comat nguén
kinh phi ho trd cho GV tre trong hoat ang NCKH;
thuc aéy hoat a6ng NCKH trong nha trQdng, trong
cac aun v chuytn mon; phat trith nung loc NCKH
cua cac nhakhoahac tre, hinhthanh cac tépthnghin
cQu, phat hith, nudi daung nhing nhén t6 aith hinh
trong nghith cu; Ou tiTn tuy’n chon va cép kinh phi
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cho nhling a¥' tai nghitn clu mang tinh hidp tac Wi
cac nhakhoa hoc, GV co hoc ham, hoc vi cao aang
cong tac tai cac trtng AH, cac vitn nghiin ctu Itn
artaoaiukitn cho GV nhatrliing hoc haikinhnghiim
nghiTh cOu; gun Kit hoat abng nghith cOu cua triung
AHAP Wi doanh nghiip, cli quan aong trirn aja ban
afa phadng.

3.3.5. Sliaadi, bd sung cac chinh sach hotra GV
ai lam nghiin cOu sinh. AT gop phén a6ng vith GV
trong qua trinh ai hoc, cac triiing cén co cac chinh
sach: - Giam mic hé tra ai hoc thac b, tung mdc hd
tr( Ui cép tinh, cép triiiing cho GV ai nghitn cQu sinh;
- H6 trd chi phii &i hoc cho GV: tith hoc phi, kinh phii
AT va cac khoan thu co hoa auin cua cti SGAT trong
thdi gian ai hoc, khong hé trd niu GV gia han thii
gian hoc tép; - HA trt chi phi ai lai theo Ki"hoach cua
¢l st AT; - H6 tri kinh phi nghin cOu & tai luén an
theo hinhthOc alia ar'tai luén an aaaluc xet duyit va
tritn khai cua cac nghith clu sinh vao nhitm wu;
- Giam ainh mQc giti day daui 1/3 &nh mac va cho
phep GV addc haung phu cép nght nghip trong
virc (phong lamvirc, tith vadt gid, néng l0dng, ci héi
thung tivn trong nght nghiip) sau khicohoc Vi TS.

3.3.6. Thittlépmang 00 hdtrahoc thuét GViridng
AHAP. Vi vai tro Kit néi giia cac tht hir cac nha
khoa hoc cung qur hddng, lanh dao cac trQdng
AHAP cén théng qua cac mdi quan hiv cong viic,
hap tac Kit ndi nhing nha khoa hoc ca kinh nghitm
nghiTn cOu xuét thén langQi aia phung trong cac
linh viic khac nhau, thuyit phuc ho “ad aéu” vir mut
hoc thuét cho GV, can bd nghith clu tre cua nha
trQung thong qua cac hoat a6ng nha: ainh hliing
nghitn cOu, hGing dén nghitn cOu, “thu nap” lam trt
i, cdng st nghitn cOu, truy1n “10a” nghith clu,... tao
chddbavrmuttinh thén, hoc thuét cho GV nhatriing.

* % %

Nhin nhén aungthlic trang adi ngucua ting triiing
ar quan Ii phat tritn ANGV aap (ng yru céu phat
trifn cuaaja phadng, nhu céu cua nglui hoc latrach
nhitm kho khiin cua cac nha quan Ii giao duc AHAP
trong béi canh hirtn nay. Hi vong ring, niu co cac
chiinh sach phap Ii phu hdip, cung v tinh thén trach
nhitm cua GV v viic tQ hoc, ti BD, néng cao trinh
a0 aap ng chuén GV va nhu céu giang day, ANGV
cac triiing AHAP se phat tritn nhanh vi'caséldting
va chét |0dng trong thai gian tdi. O
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ar phat huy huin ndia chét10Ung vahitu quaquan Iitd
chiic thiic hanh cho huy HAA, nha triiing cén thiic
hith mdt cach adng bd cac bith phap trin, trong ao
phai @y manh cach kitm tra, thi theo hQing thiic
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cutcsong. d
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