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Abstract: Training Management plays an important role in Higher Education in general and the
People’s Police University of Technology and Logistics in particular. The aim of this article is to build the
Criteria for assessing the training management under the Total Quality Management (TQM) in order
to enhance the quality of training management at the People’s Police University of Technology and
Logistics, meeting the demands of current educational reality.
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1. Chét 10Ung giao duc khdng th nhitn sinh ra
maaduc hinh thanh vakit tinh bui nhitu khéu, nhitu
y1u t6; trong ao, hitu qua cua hoat adng quan I
(QL) dao tao quyrt ainh rét Iin arn chét 10Ung giao
duc. Chét 0ung giao duc phan anh ban chét cét loi
cua giao duc va vén ar chét I0ung cung aang la
thach thlic &6i vui cac nha quan ffi giao duc (QLGD);
dovéy, ar néng cao chét lung giao duc, cac cusu
aao tao phai nghirtn clu, I0a chon ap dung mé hinh
quan lichét 10ung (QLCL) hitn aai vao QL aao tao.
Tiu bitu cho cac m6 hinh QLCL giao duc la: m6
hinh quan Ii chét IGdng tong thT (Total Quality
Management - TQM). D0a trh ci smd honh QL
aogiup chung ta xéy dang cac titu chiidr danh gia,
QL chtt che cac khéu, moi cong aoan cua quatrinh
aaotao ti QL &éuvao, QL quatrinh arn QL aéura.

Trittlicua TQM latét camai ngui, tbét ko cOung
Vi nao, vao bét ki thui aitm nao cung aru langui QL
chét 10ang cua phén vitc minh aluc giao va hoan
thanh no mat cach tét nhét; vdi muc aich lathoa man
nhu céu cua khach hang, chétl0dng laso 1. Nghtala,
moi ngQui trong cu st dao tao aai hoc, du U ching vi
nao t0 Ban giam hitu, &1 lanh aao cac adn v, toan
thr can bd chith si trong nhatrlting cung aiulangQdi
QL nhitm vu cua ban thén minh trong maét qua trinh
cai timlivn tuc Wi chét Ihung cao nhét. Thiic chét cua
TQM la cai titn livh tuc, cai tith ting badc va luén

hOung tdi khach hang.

QL aa0 tao G Triting Aai hoc Ko thuét - Héu cén
Cdng an nhén dén (CAND) theo titp cén TQM cén
phai xac ainh aung hir'thdng cac titu chiilam cun cG

xac ainh vitc danh gia, cach th(c, bitn phap QL.
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2. N6i dung cac titu chiidanh gia quan li aao
tao G Tratng Aai hoc Kj thuét - Héu cén CAND
theo tiTp cén TQM

2.1. Titu chii danh gia “aéu vao™: “Aéu vao”
cua QL aao tao theottitp cén TQM G Trliing Aai hoc
Ko thuét - Héu cén CAND la t6 hip QL cac ngudn
nhén I0c, vét I0c, tai 10c (nha: sinh vith (SV), giang
vitn (GV), muctitu chQung trinh néi dung aao taova
U su vét chét phuc vu aao tao). Cac y1u té nay phai
aluc lanh aao nhatriiing ch aao chuadng x€y diing
K1'hoach th(c hith, cocac giai phap hGuich ai1'hoan
thanh tét cac yiu t6 “aéu vao”; tr'rn cu st x€y ding
cac titu chi ainh I0Ung téi Gu hoa cac thanh t6 cua
“a@éu vao” araam bao chét lhung.

Cong tac tuy'in sinh: thic hith theo quy ch'tuyin
sinh cua B6 GD-AT, B6 Cong an, nha triing xéy
dOng titu chiivr th [1'tuy'rn sinh; t [ theo trinh a6 hoc
vén hoc sinh “aéuvao” (t ['t6t nghiip phothdng theo
cac loai gioi, kha, trung binh); Kit quathi tuyrn sinh;
aitm san tuyinsinh; cti céu tuyin sinhtheo giti, vung
miTn; cac chuyn nganh aao tao, phu hdp v khai thi
vaairm thi trung tuy'in cua thi sinh (khdi AvaAl).

Timu chidganh giamuc titu dao tao: ddatrin ci st
muc ti'Tu &ao tao cua cac nganh, chuyrn nganh aao
tao cuatriing daxac ainh. Tirtu chiiddavao sminh
cua nhatrQung vabdi canh hitn tai. Titu chibao gom:
- Muctitu virnhénthdc, bitt, hitu, ap dung, phéntich,
tong hip, aanh gia; - Muc titu ki nung, but chldc,
thao tac chuén, Kit hip aluc cac thao tac chuén,
thanh thao, ki xao; - Muc titu thai &6, titp nhén, hoi
aap, tao giatri nghr nghirp...

*Trling Aai hoc Ko thuét - Heu cén Céng an nhén dén
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Tiu chiiaanh giach(ung trinh, ndi dung aao tao:
aao tao gom: - Chuén aéu ra; - Khung chlung trinh
(gdm IGa chon sup X1p ndi dung aao tao; tinh logic
trinh tG cua cac phén ndi dung; tinh gun Kit, Ki' thla
giCia cac phén ndi dung; tinh phu hdp gida muc titu
att ra cho chidng trinh, ndi dung, phGing phap trith
khai néi dung chiling trinh; tinh cén adi giia cac khoi
kitn thQc chuytn mon nghitp vu gida lithuyit vathGc
hanh, gidia tri thc va ki nung; tinh cép nhét théng tin
mUi phuhdp v tith b cua khoa hoc cong nght; tinh
hitu qua (hitu quabTn trong niing I0c san phém aao
tao phu hdp vii mong mudn ngdi hoc, hitu quabin
tao so VUi muc tiru da kith, phuhdp vii yTu céu hoat
aong cua ngQuii tét nghiip); xac ainh cac hinh thc td
chlc day - hoc; - ThQc hith chGdng trinh néi dung
aaotao; - Kitmtra, aanh gia, cai tith chlding trinh noi
dung &ao tao.

Timu chii aanh gia adi ngu GV, can bd QLGD,
gom: - Phém chét chiinh triaao alc, ban linh chinhtrf,
long trung thanh Wi t6 qudc vanhén dén; - Trinh a6
chuyTn mon nghiip vu vangoai ngl adic aao tao; -
Nung lGc chuyThmon cua GV, can bd QLGD cokha
nung QL quatrinh &ao tao, cochitu hQiding phat trith
tot U cac Vi trfl cong tac; - Co au adi ngu GV, can bd
QLGD h0ung dén nglui hoc phu hdp vii chuyTh
mon aldc aao tao; - Stc khoe, tém i co kha nung
hoan thanh tét mai nhitm vu addc giao...

Timu chi danh gia cu su vét chét kb thuét, gom:
- Aanh gia phén loai theo tling nhom c(i stivét chét kb
thuét, virsd10ung, chét 10ang; - St phu hdp, tinh hitu
qua cua cu su vét chét, trang thit bl ko thuét a6i Wi
quatrinh QL aao tao cua nha triung.

2.2. Titu chii danh gia QL qua trinh aao tao.
QL quatrinh dao tao U Trating Aai hoc Ko thuét - Heu
cén CAND theottitp cén TQM coban chétlaQL hoat
aong day va hoc; aluc xéy dang, tao 1ép, hinh thanh
trong mai triung vun hoa phu hdp vui KT hoach va
chiinh sach chét 10Ung; aam bao t6i Gu cac aimu kith
hoc tép varen luyTh cua can bg, GV vaSV theoyiu
céu QL cualc 10ung CAND.

Tiruchiaanhgiachinh sach, Krhoach chét 10ung
phai aduc th1 hith trong &1 an phat trith cua nha
trQUing, hang nim addc cu thhoa vao ch(dng trinh
nhitm vu cuanum hoc. Titu chiidanhgiachinh sach,
Ki'hoach chét 10ung gdm: - Hoan thith cac quy ch;,
quy ainh, cua cdng tac QL aao tao; - Luifich, abtin céy

cua chinh sach, Ki'hoach chét1itng; - Aanh giachinh
sach, K1hoach, chét I0Ung, st phuhdp vii sGimang,
muc tiTu, sO phat trith QL aao tao cua nha triung;
- SGiadng tinh ung hdcua can b GV, SV nhatriidng.
Timu chidanh giaQL hoat a46ng day hoc. QL hoat
aodng day hoc lamadt ndi dung rét quan trong trong QL
quatrinh aao tao, nolitn quan tric titp &rn ché 10ung,
hitu quacua san phém daotao. N6 dung titu chiibao
gom: - Xéy ding K hoach day hoc va cac quy ainh
QLCL day hoc; - Hoat abng day hoc cua GV (day hoc
trrn I0p, hGing dén lam bai tép, t0 hoc cho SV), &6i
mUi phQiing phap day hoc cua GV; kitmtra, aanh gia
Kitquahoctép cua SV (danh giakit quabai kitmtra
thung xuyTn, bai thi, kitm tra Kit thuc hoc phén);
- Cac aiu kith aam bao cu st vét chét phuc vu cho
vitc adi mui néng cao chét [0Ung day hoc.
Tivu chii danh gia QL hoat a6ng hoc tép cua SV:
- Xéy diing k¥ hoach hac t&p cua SV; - Aanh giahoc
tép trin Ip, thGc hanh, thOc tép; - Hoat adng tiihoc, th
nghitn cOu, thao luén, hoc t&p nhom; - Hoat aong
ngoai khog; - TG kitm tra, aanh gianung 10c hoc tép
varen luy'tn cua ban thén theo Airu linh CAND.
Tiruchidanhgiaviméi triung vun hoa chét ladng.
Moi trliing vun hoa chét IGung co anh hQiiing rét Ian
ain hoat abng QL aao tao cua nhatriung. Qua hoat
aong nay giup tao ding tac phong giao titp chuén
mdc, hGung tdi muc titu xéy diing vun hoa chét 10dng;
Vi vé&y, aai hai tét cathanh vith trong nha triing phai
tham gia, tao thanh nhén thc aung aun. Titu chi
aanh giagdm: - Titu chiivi'cac yiu té van hoa, tém i
(cac giatr, nitm tin, s mong adi va cam Kt a6i vii
viTc aam bao chét 100ng brn trong va daam bao chét
IGUng brn ngoai) tao nitm tin cho cac birn litn quan;
- Tivu chi vil y1u t6 QL (cac quy trinh aa aluc xac
ainh ro nhum muc aiich néng cao chét I0ang va aitu
phdi né I0c cua cac ca nhén trong nha tridng, giup
moi ngQui théu hitu y nghia cua nhiing viic cén lam
va c0 gung lam moi vitc aung ngay t0 aéu va aung
vao moi thdi ai'tm, aiiu nay phu hdp vii ban chét cua
TQM); - Xéy diing aliiic vun hoa chét 10ung, adng
nghta vUi vitic mai thanh vitn, moi t6 chlc aiu biit
cong viic cuaminh theo kKrhoach sealuc caititnva
néng cao chét10ung, aiu tham gia thlc hitn muc titu
Ki’hoach i tinh thén chu aong va t( giac; adng thii,
tham gia aéy au vao qua trinh xéy ding hr' thong
QLCL, hGiiing tdi ngaui hoc (khach hang brn trong).
2.3. Titu chidanh gia“aéu ra”. QL “aéura’ u
TrOdng Aai hoc Kb thuét - Héu cén CAND theo tiTp
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cén TQM la QL con ngQui sau aao tao theo cac titu
chii “chuén aéu ra” aa xac ainh; adng thai, phdi hip
VUi congan cac aun Vi aia phaung aanh gianung lGc
cua SV sau khi tét nghiip (@a co qua trinh cong tac
ngoai th(c tith) vViyphém chét chinh trf, nung I0c chuyin
mon, phong cach, tac phong nght’ nghip, khanung
phat triin cua SV sau aao tao.

“Chuén aéu ra” la quy ainh Vi’ néi dung kith thGic
chuytn mon; ki nung thic hanh, khanuing nhénthic
cdng ngh'r' vagiai quyit vén ax’, cong vitc mangi
hoc coth’dam nhén sau khi tét nghiip vacac yru céu
auc thukhac a6i vui tlng trinh a6, nganh aao tao cua
nhatrGdng. Cam Kit, cong khai vUi cac ain vi trong
CAND vaxahdivinung I0c aaotao vacac aifu kith
aam bao chét I0ung cua triung, giup ngldi hoc vadn
['ntrong hoc tép vat( hoc ar'aat “chuén aéura”.

Titu chii xy d0ng “chuén aéu ra” gom: - Kith
thdc: num vang kith thic giao duc aai cQung, kith
thOc ct stinganh ar'tip thu kiththic chuytn nganh,
nghitn cu chuyrn séu, titp cén cdng nght mi); - Kb
nung: tirp cén nhanh chong khoa hoc ki thuét - héu
cén; trinh bay, giai aap, QL cac dlian vaphan bith cac
vén ar'thudc linh vac ki thuét - héu céntrong CAND,;
co kha nuing t hoc, t0 nghith cOu; co phdng phap
tip thu nhanh cac cong nghmdi, khaithac hitu qua
nguon tai nguyTn thdng tin trrn Intemet; co ki nung
lam vitc nhom, co kha niing thich Gng vii yTu céu
nght’ nghiTp va lam viic aéc 1ép trong mai trGdng
cong tac chith &éu cua CAND,; - Thai ad: coy thc
trach nhitm cao, thai ad vaaao alic nghnghip aung
atn; coy thic ki luét chép hanh Aitu linh CAND va
tac phong cong nghiip, hoa nhép cong &éng vagun
bo vt tép th’; - Vi trf vakha nting cong tac sau khitot
nghip, lam Vil tai cac aun vi cong an trong toan
quéc, phuc vu cho cong tac lanh aao, chi huy, bao
aam an ninh tré t0; - Kha nung hoc tép, néng cao
trinh &6 sau khi tét nghiip, hoc tép néng cao tiinh ad
araamnhén cac cong virc (quantri cac dian vilinh
vilc kb thuét - héu cén trong CAND, hoc sau aai hoc
(thac sh vatith sf) phuhup vii chuytn nganh dao tao
hotc cac chuyrn nganh gén).

Timu chiidao tao gun vui st dung. Kit quaaao tao
phai a0uc th hith Gvirc thGc hitn muc titudao tao va
st thGia nhén cua cac aun vi cong an khi ho s dung
“san phém” do nhatrliing aaotao ra. Vo véy, aanh gia
aa0 tao phai théng qua vitc xem xet phém chét chiinh
an; nunglic cua SV theomuc tituaao tao, thrhith
st phat trith kha nung hitu bitt vir nghip vu cua cac
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chuyTnnganh daotao, cokhanung vén dung nhing
kith thlc ar phat triin nung IGc, tri tu vao thac tin
cong tac chithaéu cualic 10ing CAND. Tét canhing
ndi dung ao khung ainh chét 10Ung dao tao cung nhd
hitu quacua QL aao tao cua nhatrddng. Titu chinay
gom: - Nha triing phdi hiip vii cac adn i cong an
aanh gia, xac ainh muc titu, chdng trinh &ao tao,
“chuén aéu ra” cua cac nganh, chuyrn nganh aang
aao tao; - Aanh gias phdi hip trong hliiing dén thiic
hanh, th(c tép tai cac aun vi aia phadng.

Tiru chi danh gia virc bdi daung, ren luytn QL
sau aao tao aanh giakhanung vén dung kith thlic aa
hoc vao giai quyt cac tinh hudng do thic tifh cong
tac aoi hoi; ki nung, kinh nghitm cong tac, Kit qua
thac hivn chc trach, nhitm vu, nhén thic, thai a0,
hanh vi vakha nung phat tritn trong tadng lai.

* % %

Trin &8y la ndi dung cac titu chii aanh gia QL
aaotao Ui Tradng Aai hoc K thuét - Héu cén CAND
theo tiTp cén TQM. Chung ca méi quan h gun bo
hu cu vuinhau. Do tinh chét, atic aimm, chic nung
nhitm vu cua cac y1u to, bo phén hip thanh hoat
aong QL aao tao, Nrn ai vui mai tiru chiicén cun ci
vao thlc titn QL aao tao, hoan canh cuthi cuanha
tridng ar x€y dding cac chi s “thang &0”, aanh gia
mot cach linh hoat, khoa hoc, phu hiip vii QL aao
tao cua nhatrGung. 4
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