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Abstract: Developing the junior high school teachers in accordance with occupation requirements is one of key measures to improve education
quality. Some measures carried out at Junior high schools in Quang Tri haven't fully met the occupation requirements in spite of obtaining initial
achievments. In this article, author accesses actual situation and proposes added solutions to enhance quality of teachers at junior high schools in

Quang Tri province.
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at trith Nin giao duc (GD) b1n ving la nhén
O quyIt ainh a'thuc aéy stiphat trith cua madi

gudc gia, moi dén toc; la ith ar cl ban nhét
nhum phat huy nguén IGc con ngQdi &T phat trirn
KT-XH. Cln ¢ vao thic titn tnh hinh GD-AT cua
aét ndudc, Nghi quyiit Aai hoi aai bitu toan quéc 1én
th( XI cua Aang khiing &inh: “Phat trith GD la quéc
sach hang &éu. Adi mdi ciin ban, toan dith nrn GD
Vit Nam theo hduing chuén hoa, hith aai hoa, xa
hoi hoa, dén chu hoa va héi nhép qudc tT', trong ao,
adi mui cu chr quan Ii (QL) GD, phat trith adi ngu
giao vitn (ANGV) va can b quan i (CBQL) lakhéu
then chdt”.

Viic phat trith ANGV trung hoc ¢t sti (THCS) la
nhitm vu cép bach trong quatrinh adi mui vaphat trith
st nghiip GD-AT ndic ta. Tuy nhitn, trdc yiu céu
phat trivh manh me cua nganh GD-AT, ANGV THCS
vén chlla aap Gng adlic yru céu ngay cang cao cua xa
hdi; vén con béc 16 mét s6 han ch1'virnhén thc, ning
I0c chuyTh mon, kitm tra, aanh gia,... theo yru céu
Chuén nghr'nghitp (CNN) giao vith (GV) THCS.

Xuét phatthivén aTtrin, cong tac phat tritn ANGV
THCS aap Gng CNN via mang tinh khoa hoc, tinh
chitnlOdc valayru céutétyru cuathlc tivn. Chinh v
véy, phat tritn ANGV THCS aap 0ng CNN la mét
trong nhiing cong tac atic bitt quan trong, "him néng
cao chét I0ing ANGV THCS Githi xa Quang T, tinh
Quang Tr trong giai acan hitn nay.

1. Thic trang s6 10Ung, cu céu ad tudi, trinh
a6 I luén chinh trf va chuyn mon cua ANGV
THCS 0 thi xa Quang Trj, tinh Quang Trd

1.1. S6 10Ung (xem bang 1)

Bang 1 chothéy, theo Thongt( s6:35/2006/TTLT-
BGDAT-BNV ngay 23/8/2006 thot [T GV trin IGp cua
cép THCS thi xa Quang Tl la phu hup, aap Gng au
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GV ai thdc hivin aldc yru céu day hoc cua cép hoc
(I0p hoc 1 budi/ngay la 1,9 GVAUp).
Bang 1. S610ting ANGV THCS thi xa Quang Tri

tinum hoc 2010-2011
So GV 144 145 147 155 140
S6 hoc sinh| 2.099 1.911 1.819 1.674 1.692
S0 lap 65 62 60 51 51
1.2. Ab tusi
Bang 2. Clicéu ANGV THCS thixa Quang Tri
num hoc 2014-2015
Tén DAdi 30 tudi T0 31-40 tudi T0 41-50 tudi T0 51-60 tudi
ség T0 1-10 num T0 10-20 num T{ 20-30 num Trin 30 num
S0 l0Ung T 1T %| SO l0ang | To I % | S6 ladng | T I % | SO 1ddng |To I %
140 20 14,3 75 53,6 17 12,1 28 20

Bang 2 cho théy, trong s 140 GV tai cac triling
THCS tr'in afa ban thi xa Quang Tri co 20 GV cong
tac t0 1-10 num, la GV mui aldc tuytn dung hang
ntim. Aéy lallic [0ting tre, nhitttinh, cotri thdc mai, d
dang tiTp cén vui vitc adi mai phaung phap day hoc,
kitmtra, aanh giaxip loai hocsinh. Tuy nhith, ANGV
tre nay chla co nhiiu kinh nghitm trong cong tac.

ANGV cong tactti 10-20 niim co 75 ngadi. ANGV
0 &6 tudi nay da co nhiing titp cén ving chuc trong
virc thich Gng Wi cong tac. Aéy laliic I0ting tich clc,
tham gia co hitu qua cong tac day hoc va cac hoat
aodng GD khac.

ANGYV cong tac t0120-30 nim co 17 ng i, a8y la
[0c 10Ung c6t can cua cép hoc, hoan thith trong linh
v(c chuyTh mon, kinh nghitm trong cac hoat abng
bdi dGung (BD), tép huén chuyrn mén, nghitp vu.

ANGV cong tac tr'in 30 nim co 28 GV, aéy lalic
IGUng GV conhitu kinh nghitmtrong giang day, lal(ic
I0UNng chuyiuar chuyingiao kinh nghitm. Tuy nhirn,

* Phong Giao duc - Aao tao thi xa Quang Tri, tinh Quang Tri

(Thang 3/72016)



ANGV nay it nting adng trong Vitc ip thu, cép nhét
nhdng aéi mui trong giang day vacong tac (ing dung
cdng ngh1'théng tin, ngoai nglivao giang day cophén
han chT.

S0 chnh fich kha In gida ANGV tre (a6 tudi
daui 30, thém niTn cong tac t 1-10 num) i cac ad
tudi con lai aa co anh hlling khaldn arn tinh Ki'thGia
gia cac th hr. A8y layru t cd st cho vitc hoach
afnh cac chu trng, K" hoach phat trith GD THCS
cua thi xa.

1.3. Trinh &6 Ii luén chiinh tri. Arn thang 9/2015,
s6 GV hoan thanh IUp Trung cép liluén chinh i co 4
GV, aat th [ 2,9%. To 1" nay con rét thép, do véy viic
aéy manh cong tac BD I luén chiinh tri cho ANGV la
moét trong nhiing néi dung quan trong ax’ thdc hivn
phat trith GV aap ng CNN GV THCS.

Bang 3. Trinh a6 i luén chinh tri cua ANGV
cac trQung THCS thixa Quang Tr, tinh Quang Trd

Num hoc |2010-2011|2011-2012|2012-2013[2013-2014|2014-2015
S6 GV 152 153 144 155 140
Aang viin 42 45 51 61 69
To 7 % 27,6 294 354 39,1 49,9
Trung cép i
1 2 4
luén chinh trj 0 0
51T % 0,7 1,3 2,9

Theo théng K ti cac num hoc 2010-2011 aTn
2014-2015 cho théy cong tac phat trith aang vith U
cac triting THCS con chém. Aiu nay aa anh hliling
arnvirc phat trith GV theo CNN GV THCS.

1.4. Trinh a6 chuytn mén

Bang 4. Troinh a6 dao tao (AT) cua ANGV
cac triiing THCS thi xa Quang Trf, tinh Quang Trd

Nim hoc Thac s Aai hoc Cao aiing
SO ldang | ToIT % | SO lddng | T8I % | S6 10dng | To 1T %
2010-2011 | 1/152 0,7 92/152 | 60,5 | 59/152 | 38,8
2011-2012 | 2/153 13 |100/153 | 65,4 | 51/153 | 33,3
2012-2013 | 3/144 29 |106/144| 73,6 | 35/144 | 24,3
2013-2014 | 3/155 19 |118/155| 76,1 | 34/155 | 219
2014-2015 | 4/140 29 |127/140| 90,7 9/140 6,4

T6 ' GV THCS co trinh a6 tr'in chuén AT adlc
tung dén hang num. Num hoc 2010-2011 tr'inchuén
la 61,2%, arn num hoc 2014-2015 t [T tr'Tn chuén la
93,6%. K1t qua thdng Ki" cho théy trinh a6 chuyTn
mon aa cu ban aap 0ng tot yTu céu adi mui GD tao
aiiu kivn thuén IGi &1 thc hith phat trith a6i ngu (AN)
theo CNN GV THCS.

Tuy nhith, tr'in thQc tr vén ton tai s bét cép gilia
trinh 46 AT va niing I0c nghv nghitp rong ANGV.

2. Thlic trang cong tac phat trith ANGV THCS
aap (ng CNN

2.1. Nhén thic cua CBQL va GV viI'CNN vay
nghta cua CNN trong cong tac phat tritn ANGV.
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Kitquaaitutra khao sat 12 CBQL va140 GV THCS
(thang 10/2015) cho théy co 91,2% GV THCS va
CBQL théng nhét ring cong tac phat trith ANGV
THCS theo CNN larét cén thitt va cén thitt. Aiiu nay
chiing to AN CBQL va GV aanhén thiic aung atn vir
muc aich, y nghta va vai tro cua CNN adi vii s phat
trith GV THCS. Tuy nhitn, vén con 8,8% chiia xac
ainh roynghta cua CNN. Phattrith AN lanéi dung tét
YU va la mét trong nhiing y1u t6 quan trong quyit
ainh ar hoat adng QL aatKitquacao. Vén aradtra
U aéy la st nhin nhén aung aun cua cac nha QL khi
léy CNN &T lam ¢t stiving chiic cho vite AT, BD &t
phat tritn AN. B¥n canh &0, GV cén phai co nhén
thlc séu suc, aung aun vr'y nghia cua CNN.

2.2.Cong tac quy hoach vatuyin dung ANGV
THCS. Phong GD-AT thixaQuang Trixac &inh cdng
tac quy hoach ANGV THCS phai aam bao adic cac
y1u céu: dam bao v s6 10Ung va cu céu, néng cao
chét 10ung AN theo Quyt ainh st 449/QA-UBND
ngay 02/7/2013 cua UBND thi xa Quang Tri VI’ viTc
guy ainh cdng tac quy hoach vitn chiic QL aun vi s
nghip trlc thudc cac cl quan chuyTh mon thuéc
UBND thi xa.

Avr'thOc hivh ainh hGiing nay, thaéu méi nim hoc
Phong GD-AT &a chi aao CBQL cac triiting THCS
trrn aja ban bo sung quy hoach CBQL aT trinh cép
cothém quytn phT duyit. Qua khao sat chothéy cac
trGung THCS tr'rn aia ban aiu lam céng tac quy hoach
AN giai &oan 2015-2020. Mt thic ¥ khi lam quy
hoach la t [ GV c6t can adtic AT trung cép i luén
chiinh tri chd aat (2,9%). Aitu nay t 't nghich vii sii
phat tritTh nhanh Vi trinh ad chuyn mén cua GV va
lamét kho khain trong cong tac &1 bat, bd nhitm AN
Ki'cén.

2.3. Cong tac bo trf, st dung va luén chuyTn
ANGV THCS. QuaKitquakhao sat, cactriiiing THCS
trrn aja ban atu cho ring GV U méi trdng atu thiic
hivn chT ad tép st adi vii GV mui aduc tuyin dung;
bitn ch GV phu hdp wii nung IGc chuyTh mén cua
tlng ngQui; bo trfi GV aam bao tinh cén adi gilia cac
khdi lGp va tinh Ki'thia gilia cac thThT GV.

Avs0idung GV co hiiu quavacén asi AN, hang
nuim Phong GD-AT chiaao thiic hitn aam bao céng
tac luén chuyrn can bo. Brn canh &0, Phong GD-AT
aachiaao cactrliing ap dung CNN ar'aanh gianting
I0c GV, lam mét trong nhing cun ch ar Xip loai GV
cudi num.

V' cong tac luén chuytn GV: do auc thu thi xa
Quang Tri thudc vung thuén I, t ' nGchitm han 82%
cua ANGV nin vitc bé trfi GV chu yru diia vao hoan
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canhgiaainh, ct céu adtudi GV, cticéu bé mon vachi
luén chuytn theo yru céu chuyth mon cua nganh.

2.4. Cong tac AT, BD ANGV THCS aap Ong
CNN. Cac cép QL GD aachutrong aitn xéy diing va
tritn khai thlc hirtn Kithoach BD GV mang tinh litn
tuc. Cong tac BD aduc quan tritt va trith khai thiic
hivn co hitu qua. GV tBD, tham gia cac lUp BD do
trQtng, Phong GD-AT 6 chiic; St GD-AT 6 chic.
Cac cép QL trivn khai cong tac BD chuén hoa, BD
néng chuén theo hinh thic: Phong GD-AT phéi hip
VUi Trung tém Giao duc thQlng xuyrn tihh Quang Trj
va cac trliting s0 pham, cac trung tem AT tlixa &1 ¢l
GV ai AT. Ngoai vitc chuén hoa AN, cac triiing hoc
ngoai ngd, tin hoc. Tuy nhitn, GV via hoc viia day
nThftcothdi gian nghith cutai limu; y thGic tihoc cua
mét sO GV chla cao; mot s& GV chla nhén thic
aung aun Vil cong tac AT, BD aap (ng yru céu adi
mui phGiing phap day hoc, CNN la cén thiit.

2.5.Cong tac danh gia ANGV THCS theo CNN.
TOn0im hoc2010-2011, Phong GD-AT thixaQuang
Tridachiaao cactriing THCS tr'rn &ja ban aanh gia
chétlhung GV theo CNN, trith khai t&p huén cho tét
ca hitu trGling va pho hiu trQiling cac triiing THCS
trrn &a ban. Trong phat tritn ANGV THCS, vitc ap
dung CNN lacu st ar GV th aanh giava ainh hQiiing
phattrith ban thén; CBQL aanh gianung l0c cua GV.
TGa0, phénloai GV a1 coainh hiiing phat triin ANGV
gua ting giai aoan.

Viic aanh gia GV theo CNN niu aduc thlc hith
aung theo cac ndi dung cua cac titu chuén, titu chi
tho hiTu qua cua vitc néng cao chét 100ng AN la rét
cao. Tuy nhirn, khi thGic hith gup khong ft han chi:
GV tliaanh gia con mang tinh chu quan; mét sé titu
chii trong CNN con mang tinh ainh tinh.

3. Cac bitn phap phat tritn ANGV THCS aap
Ong CNN

3.1. Néng cao nhén thc v CNN, GD y thlc
hoc tép, phén &éu cho ANGV THCS. Néng cao
nhén thlic Vi'CNN, GD ythlc hoc tép, phén aéu cua
ANGV THCS la biin phap tac aéng arn nhén thic
cua GV vaCBQL GDicép THCS. Aolaléy CNN lam
muc tiTu, théng qua BD a1 néng cao nhén thic vii
CNN, hinh thanh thai ad vahanh vi, GD yth{c hoc tép
sudt adi cho AN. AT thOc hitn bitn phap nay, méi
ngQui GV phai t{inhén thlic a0dc rang vitc phat trith
theo CNN lavén ar'tét yiu trong st nghitp phat trith
GD hitn nay ar'coainh hGung thphat trith theo CNN.
Nung I0c GV aluc hinh thanh vaphat trith trong sut
gua trinh codng tac theo y1u céu cua CNN.
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3.2. Xéy diing quy hoach vatuyin dung ANGV
THCS aap (ng CNN. Congtac quy hoach, tuyrh dung
ANGV laquatrinh nghitn cdu, xac ainhnhu cBu ANGV
cua nha triling, alia ra cac chinh sach, bao aam cho
nha tring co au ANGV co au niing I0c & thic hith
nhitmvugiang day. Khith(c hith cong tac quy hoach,
Cén quan tém aith cac yiu té anh h(ding arn quy trinh
d(bao aola: quy mé ¢t céu dén s6, aimu kith KT-XH
cua ala phing, s6 hoc sinh thudc a6 tuéi trong cép
hoc; ddibao st bitn aong cua ANGV.

Trinctsussdliung bitn chraldc giao hing ndm,
Phong GD-AT phéi hip vii Phong N6i vu tham mau
cho UBND xéy diing A’ antuy'in dung vitn chiic GD
theo num hoc.

Thay hinh thic tuyTn dung GV t( hinh thic xet
tuyTn sang hinh thic thi tuyTh, aam bao ngay tQ
khéu tuyTh dung aa co sl sang loc a1’ néng cao
chétladng AN.

B6 tril, stp X1p AN aung nuing I0c va dap 0ng yru
céu chuyrn mon nghitp vu ar phat huy cao nhét
nuing I0c, sttrGung cua ting ngQui.

3.3. AT, BD ANGV THCS aap Gng CNN. AT,
BD ANGV THCS aap ting CNN lavén a1 cép bach, la
YIU 8 quyit ainh, tac adng trc titp ain chét 1Gung
cua AN. AT, BD nhim néng cao niing Iic, phém
taUng va méi tridng GD; nuing I0c day hoc; niing l0c
GD; nuing l0c hoat adng chinh tr, xa héi; ning l0c
phat trith nghr nghiip.

Muc tifu cua cong tac AT, BD ANGV la aap Ong
aluc CNN va yru céu adi mii cua GD hitn nay. Vi
véy, cén phai xac ainh néi dung AT, BD phai phuhtip,
phai aam bao tinh Iin tuc va théng nhét gitia AT Vi
BD. Do &0, Phong GD-AT cén chi aao cac bd phén
lirn quan xéy ding ndi dung AT, BD gém hai vén ar
trong t&m la AT, BD AT aat chuén va néng chuén.

3.4. Botr, st dung, luén chuytn ANGV. Tung
cOung cong tac bo triva stidung, luén chuyin ANGV
la mét trong nhiing bith phap quan trong cua cac
bitn phap x@y ding va phat triin ANGV theo CNN.
N1u thdc hith cong tac nay mét cach khoa hoc va
hip i se co mét ANGV co trinh a6, ning I0c, phém
chéttbtaap Gng y1u céu chuytn mon, phat huy aluc
nung IGc, st trGdng cua ting canhén GV.

B6 i GV phai hip Ii il céu tudi nght, tudi adi ar
costichuythgiaokinh nghitm, adng aiu virnung lic
chuyrn mon va nghitp vu s pham.

Luén chuyrn, b trfi hip i GV theo chuén AT va
theo nuing IGc thdc i’ gida cac tridng, bao aam cén
aodi, nhim néng cao sl adng a1u Vi chét I0ung gilia
cac &iia ban. Vitc siidung ANGV viia aoi hoi aam bao
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tinh khoa hoc, via langh'thuét trong quan hadi xd,
trong phén cong céng vitc va aanh gia GV.

3.5. Tung clung cong tac kitm tra, aanh gia
ANGV THCS theo CNN. Cong tac kitmtra, aanh gia
la hoat adng khong th thitu cua nha QL naoi chung
va hiu trGdng nai ritng. Kitm tra nhimao 10dng thiic
hivn muc tifu aa ar' ra, nhum aanh gia Kit qua thc
hith Ki'hoach cua ting GV ar'khung ainh nhing mot
manh, tm ra nhlng han chT, thitu sot &T aiTu chinh
rutkinh nghitm, titp tuc BD &1 aap (ng yru céu cong
vitcadlc giao.

Aanh giaxi1p loai GV theo CNN nhim muc aich
lam ronting ldc, tinh a6, Kit qua cong tac, phém chét
GD bé tri, sG dung, bd nhitm, AT, BD va thiic hitn
ch1 a0 chinh sach adi vii GV.

Phat hith kip thdi nhGng bitu hivin hay déu hitu vi
pham cac quy ainh Vi’ quy ch chuyTh mon ar kip
thdi ubn nun, nhic nha, aimu chinh va tim ra nhdng
nguyrn nhén vabitn phap khtic phuc.

Khi kitm tra, aanh gia GV cén phai th(c hith toan
divn 'i’n ¢ st CNN. Nghia la cén kitm tra, aanh gia
0 ca 6 linh vic cua CNN theo trinh t0 sau: Tim minh
chlng — Xac afinh mdc a6 tivu chi, tifu chuén — Xac
ainh mic ad yru céu — Xac ainh mc ad cac linh vic
— Xac ainh mic a6 X1p loai chung.

Cach aanh gia nay se aam bao tinh khach quan,
chinh xac, phan anh aung nuing I0c nght nghitp cua
GV.Kitquaphénloai GVtheo CNN sau khiaanh gia
selam ct st &v phat trith ANGV.

Tung cOung kitm tra, danh gia GV theo hai hinh
thlc: kitm tra a6t xuét va kitm tra ainh k.

3.6. Xéy ding aiTu kitn ho trd ar phat tritn
ANGV THCS theo CNN. Virc xéy ding cac aitu
kith ho trt nh{: chT a6 chinh sach, aitu kith lam
vitc, moi trQiiing lam vit'c co tac adng rét Itn arn sa
phat tritn cua ANGV. Thic tiTn cong tac GD cho
théy, cac nhatrQung airn hinh, titn tith trong nganh
GD la nhiing tép th aduc nha tridng quan tém
chum lo &¥n adi song vét chét, tinh thén mét cach
thirt thic nhét.

Airu kivn lam vivc va cti chit chinh sach thuén I
laaong e, aiu kith quan trong &1 AN co el héi alitic
hoc tép, ren luy'¥n, phat trith. M6t s6 aiu kivin cl ban
nhim hé trG AT phat tritn ANGV THCS theo CNN
nh(: chtm lo &éu t0 xéy ding ANGV; thic hiTh tot
chinh sach, chi’ a6 aai ngd, 10ang thalng, xet cac
danh hi'tu thi aua va hinh thGc khen th(iling theo quy
ainh; th(c hirn t6t quy chr dén chu; tao aitu kivn tét
VI cll sU Vét chét, thitt bi day hoc, nghirn clu khoa

.....
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Ma&i nhom bith phap nu ra co y nghba, Vi trfi, vai
tro va chlic nung khac nhau nhiing tr'fh quan aitm
cua ithuyit h'théng, cac bith phap coquan h1'bitn
chling, tao thanh mat chinh th, tac aéng, ho trd 1én
nhau, Kit qua cua bith phap nay la aéng I0c va Kit
guacua bith phap kia. Coth¥ noi ring bith phap 1 la
nn tang, latrung tém gi0 v trfi quan trong hang aéu.
Cac hitn phap 2, 3, 4, 5, 6 lanhlng bith phap cl s(,
aimu kinn ar'thdc hitn thanh cong bith phap phat trith
ANGV cac trliing THCS theo CNN. O
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chtt che vatac adng qua lai. Cac bith phap ntu trrn
n1u aluc thdc hith mét cach adng bo, thtng nhét se
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