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Abstract: Bac Giang is one of provinces to innovate professional meetings
towards lesson study under SEQAP (School education quality assurance
programme) at primary schools and gains achievements. In this article, author
introduces main issues of this activity under SEQAP full day schooling roadmap,
contributing to ensurance of education quality for Bac Giang province.
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uc Giang tham gia SEQAP t( num
BZOlO. Toan tinh co 40 triung tiTu
hoc vui 16.787 hoc sinh (HS) va
1.039 giao viTn (GV), trong ao HS hoc
theo phdung an T30 trd Irn la 15.623,
aat 93,07%. Cac traung titu hoc tham
gia SEQAP co titn bd ro rrt vi nhitu
mut. Tradng lap khang trang, sach aep,
thén thiTn va an toan. Chét 10Ung adi
ngu can b6 quan Ii (CBQL) va GV aduc
néng cao. HS phat tritn toan ditn vi ca
ba mut: kiTn thGc/ki nung mén hoc, nung
IGc, phém chét. Cong tac tuyTn truyTn,
vén abng cong adng, xa hoi cung chung
tay chum lo giao duc HS U cac tridng
aduc triTn khai “bai ban” va aat hitu qua
tot. AT aat addc nhang kTt qua trrn, SG
GD-AT aa tich clic tham mQu, chi aao
séu sat cac nhitm vu phat tritn giao duc,
trong ao nhitm vu “Bo6i dadng nung lGc
chuy™n mén cho adi ngu GV théng qua
sinh hoat chuyrTn mén (SHCM) theo
nghiTn ctu bai hoc (NCBH)” la mdt trong
nhdng nhitm vu trong tém cua nganh
giao duc tinh Buc Giang.

1. SHCM theo kiTu “truyTn théng”
aduc aiTu chinh va thay aoi

M6 hinh SHCM truyTn théng chu yTu
adac tivn hanh theo hinh thac da gid va rut
kinh nghitm bai day. Hinh thGc nay aduc
t6 chlc theo mot quy trinh tGung aéi théng
nhét. Trauc tirn, nha trGdng phén céng GV
chuén bi bai, giang day minh hoa U trrn
lGp, sau ao t6 chic rut kinh nghitm tim ra
nhdng Gu aimm, han ch1 va xTp loai git day.
Nhang bu6i SHCM nha véy thadng khiTn
GV tham dG cam théy nham chan, ap lGc
vakho phat tritn chuyTn mon cho ban thén.
NguyTn nhén cu ban tép trung U ba khiia
canh sau:

- S0 tép trung chu y vao virc day hoc
cua GV: TrOdc tiTn, trong SHCM, nTu viTc
dagid, thao luén nhum théng nhét cach day
cac mon hoc houc ar aanh gia va xTp loai
GV, trong tém se la vitc day hoc cua GV.
Khi o tac phong - Ui noi cua ngQui day,
ndi dung bai hoc, quy trinh cac bauc, ndi
dung céu hoi, cach ghi bang,... se la trong
tém trong viTc aanh gia va nhén xet. Ngaui
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da git kho chia se mét cach to mo v viTe
hoc cua HS (nhén vét trung tém cua gia
hoc), cac céu hoi cho cac em trong gil hoc
khong aduc ada ra thao luén. VothT, cacy
kitn phén tich vir git hoc trd nTn nham
chan, thitu tinh thuyTt phuc, kho a1 GV hoc
hoi |én nhau.

- M6i quan hT binh aung trong thao luén:
Trong SHCM, ngaui da git thGdang co thoi
qguen nhén xet, aanh gia GV day theo y kiTn
chu quan, thitu cac minh chdng thdc tirn.
Khi do, GV day hoc minh hoa thQung phai
ling nghe tét ca y kitn ta ngQdi da gid, KT
canhdng ykirn “khong tét”. M6i budi SHCM
aoi khi co tac adng tiTu cdc arn maéi quan
hT aong nghiTp. Aéy la aitm bét Iti adi vui
qua trinh phat tritn chuyTn mon cho GV:
phai gun litn vai méi quan h binh aung,
s cong tac gidia cac GV cua nha trGang.

- Ap dung k1t qua SHCM vao thdc tiTn
day hoc: GV day hoc minh hoa cén bam
sat sach GV va cac tailitu hGung dén nn
bai day titn hanh thiing “dép khuén”, may
moc, thitu sa linh hoat, sang tao. Vi véy,
ngaui da git cam théy nham chan, khong
hdng thu trong vit'c thao luén va rut kinh
nghiTm sau tiTt day. Nhitu GV khdng tin
tddng vao hitu qua ap dung nhing vén
aT aluc chia se trong SHCM vao thic tT
day hoc.

TG nhdng han chT trong SHCM kitu
“truyTn thong”, addc st ho tra kip thai
VT kinh phii, may quay camera, tép huén
kb thuét vi SHCM cua SEQAP, Su GD-
AT tinh Buc Giang aa chd aao cac triiang
timtu hoc SEQAP thlc hitn viTc chuyTn
aodi tG moé hinh SHCM “truyTn thdng”
sang m6 hinh SHCM theo NCBH. Aéy
la m6 hinh hoat adng trung tém phat trivn
chuyTn mon, nghiTp vu cho GV tiTu hoc
aang gop phén néng cao chét lGung
giao duc toan ditTn.
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2. Ainh hQung asdi mai SHCM theo
NCBH

Tradc h1t, guan nitTm SHCM theo NCBH
la hoat adng GV cung nhau hoc tép th thic
t1 hoc tép cua HS. U ao, GV thirt kT KT
hoach bai hoc, di git quan sat, suy ngém
va chia se (tép trung chu yTu vao qua trinh
hoc tép cua HS) bai hoc; nhén xet v cac
céu hoi, nhitm vu hoc tép ma GV adara,...
co anh hQung arn qua trinh hoc tép cua
HS nhd thT nao. Trrn cu su ao, GV aduc
chia se, hoc tép I1én nhau, rut kinh nghitm
va airtu chénh ndi dung, phGung phap day
hoc vao bai hoc mét cach hitu qua.

Trong SHCM theo NCBH, nha triung
phai xac ainh muc aich la nghirtn clu gia
day nhum phat tritn nang lGc chuyTn mon
cho GV trT'n ct su mdi quan hT binh aung
va hap tac giGa cac thanh viTn. Vi véy, bai
day minh hoa khéng aanh gia hay xTp loai
GV, ma ao la cu hdi cho GV nghitn clu
hoc tép, phat tritn nung lGc chuyTn mon.
Trong git dQ, cén chon vi tri cho GV di
giu phu hup, d1 dang quan sat aduc net
mut, hoat adbng cua HS. Sau budi da gid,
moi GV cén tra IUi cac céu hoi: Khi nao
HS tép trung hoc? Khi nao HS khong tép
trung hoc? Lii do vi sao HS hoc hay khéng
hoc? Cén phailam g ar giup cac em hoc
Khi thao luén v gia da,
ngQudi da giu cén tép trung thao luén chi
tivt v thc tT hoc tép cua HS. Cac y kitn
cén tép trung lam ro tling tinh hudng, thui
aitm nao cac em tép trung, thai airm nao
chdatép trung. TG ao, GV phén tich nguyin
nhén va alia ra giai phap giup cac em say
mT hoc tép. NgQui da git khdng guiy cach
day houc chi ra han chT ndi dung kitn
thac, tirn tronh [7'n [Gp,... ma nTn trao aoi
kinh nghitm day hoc qua thQc t¥. NgQui
chu tro trong budi SHCM cén tao cu hdi
cho GV adudc phat bitu y kitn thung thun
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va cu thT, co nhQvéy GV se hoc tép adilc
nhiTu han.

VUi cach lam a0, SHCM theo NCBH tra
thanh mot hoat adng co sdc hép dén, thu
hut aluc tét ca adi ngu CBQL, GV tham
giatich cc U cac trGung tivu hoc U tinh Buc
Giang. Adi ngu CBQL hiTu aduc muc aich,
y nghta vatém quan trong cua SHCM mui,
manh dan thay a6i va aitu chinh thoi quen
khong t6t cua GV trong SHCM truytn thong.
Trong da gid, thao luén, GV aa cothoi quen
guan sat, chia se y kitn chi titt v virc hoc
tép cua HS n1'n co nhitu kinh nghitm trong
viTc aitu chinh linh hoat chQung trinh, sach
giao khoa, sach GV va tai litu, quyTt ainh
khi nao cén can thitp va can thiTp nha thT
nao vao vit'c hoctép cua HS. GV sun sang
tham gia day hoc minh hoa, birt thiTt kT
cac hoat aéng hoc tép hup Iii, co y nghia va
loai bo cac hoat adng khéng cén thiTt; co
kha nung quan sat va bao quat lp hoc, aiTu
chénh phddng phap day hoc phu htip nhum
giup HS hoc tép hivu qua,... Atic bitt han,
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sau cac budi SHCM, GV manh dan vén
dung kinh nghitm vao hoat abng day hoc
tr'rn lUp; HS hdng thu tham gia hoc tép, hoc
ki va hiTu séu, biTt lung nghe va chia se
vUi ban, co ki nung hoc nhom, hoc tép céng
tac aduc honh thanh, phat trith mét cach t0
nhiTn, phu hdp vui danh gia theo Théng ta
30 cua B6 GD-AT (honh 1, 2).

3. Tritn khai SHCM hitu qua

TG thac titn chd aao mé hinh SHCM theo
NCBH tai cac triing SEQAP, St GD-AT
aa to chdc tép huén cho CBQL va GV U
trddng tirtu hoc ngoai SEQAP. Num hoc
2012-2013, md hinh nay aduc trivn khai
th{c hiTn U tét ca cac tridng tiTu hoc tinh
Buc Giang. Trong qua tronh thdc hitn, Su
GD-AT ludn chi aao, rut kinh nghitm ar
hoat abng SHCM theo NCBH trtithanh hoat
aong trong tém trong virc boi dOung, phat
tritn chuyTn mon cho GV titu hoc. M6t s6
bai hoc vi quan Ii, ché aao hoat aéng SHCM
theo NCBH tai cac trGung timtu hoc Buc
Giang aa aduc khung ainh nha sau:
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Honh 1. GV d{ giti trong SHCM theo NCBH
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Honh 2. GV trao a6 trong busi SHCM theo NCBH

- Nha trGung thay a6i quan aitm dd giu
t0 chd quan sat qua trinh giang day cua GV
sang quan sat virc hoc tép cua HS. Trong
SHCM, nhatrGung khéng nTh aanh gia, X1p
loai git day ma nin coi SHCM la cu hoi
cho GV hoc tép Ién nhau ar phat trirtn
chuyrn mén. AT lam addc airu nay, nha
trdng cén giup GV tim ra nguyTn nhén vo
sao HS chia aat k1t qua nh mong aui va
kip thui tm bith phap khuc phuc, td ao nung
[Gc chuyTn mon cua GV addc néng cao va
phat trivn.

- Trong qua trinh quan sat git hoc, ngQui
da git cén Gu tiTn tm hiTu qua trinh hoc
tép cua HS thay vi tim hitu viTc giang day
cua GV. Hitu aduc thac tr hoc tép cua HS
chiinh la n'rn tang cho s phat tritn chuyTn
mon cua moi GV, chi khi GV hiTu aduc
nhdng trai nghitm, kho khun cua HS tho mai
co biTn phap giang day phu hup, tao addac
cu hoi cho cac em hoc tép.

- Thdc hitn SHCM theo NCBH la cu hoi
cho GV aduc cong tac ar cung nghitn cu
VT bai giang, giai quyTt nhing kho khun
trong thdc titn. TG ao, GV se cam théy hdng
thu vai cong vit'c, co s hiTu biTt séu suc
V1" HS va néng cao nung lGc giang day.
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theo NCBH phat
¥ huy hitu qua a
cac trdung timu
hoc, Su/Phong
GD-AT cén tép
trung vao virc cho
aao, tép huén,
. hGung dén ki
thuét cho a6i ngu
cOt can cua cac
triing mot cach
“bai ban”, chét
lGdng.

- Vi SHCM theo NCBH la mét néi dung
kho, co tinh thGc hanh cao n'Tn cén xéy ding
mot h thdng tridng aitm vt SHCM theo
NCBH cho cac trdang khac aduc arn ar
trQc tirp hoc tép, rut kinh nghitm réi v trith
khai U aan vi.

- Khi cac bu6i SHCM theo NCBH aduc
tivn hanh Iivn tuc tho adi ngu CBQL, GV U
cac triung timu hoc cén co mét khoang thai
gian ar ta thay adi, aitu chinh hoat adng
giao duc, abi mui cac airu kitn giao duc
cua nha trdung. Do véy, cac nha quan i
(Su/Phong GD-AT) cén kirn trj, ting cQuing
cac bitn phap ho tra, néng cao chét lGung
giao duc U trGung titu hoc. O
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