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Abstract: Over its course of implementation, SEQAP has successfully devel-
oped SEQAP Online Management System (SOL). This article presents SEQAP’s
SOL achievements and analyzes some relevant lessons learned. It also affirms
the strength of the system and informs MOET so that the Ministry can continue
to use SOL effectively for Vietnam education in the future.
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EQAP Online (SOL) la h1 théng

thong tin quan I trGc tuyrn nhum xéy

dding h1 thdng thong tin quan Ii cho
Chadng trinh Aam bao chét I0ting giao duc
tridng hoc (SEQAP) trin pham vi ca nGuc
aong thai aap Gng nhu céu cua cép quan I
trong giam sat cac hoat abng cua SEQAP,
bao gom ca nhu céu théng tin aa dang v1
guan lii tridng tiru hoc noi chung luén aduc
phat sinh yru céu mui ti Boé GD-AT va cac
Nha tai tra cho ViTt Nam.

SOL aduc xéy dang dda trrn coéng ngh
airn toan aam méy, cac ng dung Web va
hoat aéng trin nTn mang Internet trang chu
http://seqap.edu.vn. AT aap (ng nhu céu
guan li cua Chaung trinh, SOL bao gbm
cac phén h: 1) Phén h1 quan i phén cép
t0 Trung QUng arn cép téinh, cép huyrn va
cép trdang; 2) Phén hT quan Ii cac da litu
cua trQung timu hoc, nhQ: giao viTn, hoc
sinh, cu su vét chét nha trGung, K1t qua hoc
tép, thlc hitn 2 quy SEQAP.,...; 3) Phén hT
quan Ii cac goi théu, cac hup aéng va titn
ao thac hitn SEQAP; 4) Phén hT quan i
tai chinh, tinh hinh giai ngén kinh phi
SEQAP; 5) Phén h1 quan Ii cac khoa tép
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huén, b6i ddng cua SEQAP; 6) Phén hT
trao adi thong tin giGa cac cép cua SEQAP.

SOL la cbng cu aT cac cép quan li trao
aodi thong tin, theo doi, giam sat, aanh gia
ti’n & cac hoat adng cua Chaung troinh va
co chlc nung thc hiTn td aéng vitc thong
KT, phén tich, tong hap cac da livu quan i
cua hT thong. SOL la krnh thong tin chinh
thc trong hT thong quan li SEQAP.

1. Kit qua aat aduc

1.1. Vi'tinh kha thi. SOL aduc xéy ding
va vén hanh trong su6t thai gian tritn khai
SEQAP, th1 hiTn ro tinh kha thi vi'mut cong
nghT, ki thuét cua h1 thong. M6t s6 aitm
ndi bét daui aéy aa aduc khung ainh qua
thac t:
aam meéy va cac (ng dung trin nTn Web
(Web-base Appication), hT thong aa addc
tritn khai mét cach nhanh chong trrn aja
ban ca nOuc va khéng gup bét ko tri ngai ko
thuét nao.

- HY théng khdng cén arn nhén sa co
tronh &6 céng ngh cao; toan bd nhén s th
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cép cu su (nhétla cac giao vitn, nhén viTn
trddng tirtu hoc vung séu, vung xa) aru co
thT nhanh chong tham gia va st dung
thanh thao SOL. Céng tac tép huén, hliing
dén st dung tric tivp ché thGc hitn mot 1én
U cép huyrn. Phén lan nhén sd tham gia
s dung h1 théng aru tG aoc hGung dén
tr'rn Website cua SEQAP, co kha nung t0
thdc hitn, khéng cén arn giang viTtn. Mot
phén ho tra ki thuét se atuc thac hivn théng
qua Ban quan li Trung Gung va nha théu
cung Gng dich vu cho SEAQAP.

- HT thdng co thT addc mu réng nhanh
chong t0 han 300 aitm sd dung tai cac ban
quan li cép huy¥n, cac si GD-AT va Ban
quan i Trung Qung (giai aoan 1) thanh hin
2000 aitm s dung, cho arn 1.628 triung
titu hoc tham gia SEQAP (giai aoan 2) -
airu nay khung ainh tinh kha thi a6i vai nhu
céu phat trit'n aai tra.

- HY thdng khong titu tén 10Ung kinh phi
aang KT, khung ainh tinh kha thi v tai chinh.

- HT thdng aap (ng tét ca cac nguyTn
tuc trong quan Ii théng tin, khung ainh hitu
qua thQc t¥ trong cong tac quan Ii, dap Gng
toan b6 yTu céu vi'thdng tin giam sat, aanh
gia minh bach cua cac nha tai tru.

- HT thdng aa chng minh tinh cép tirn
va kha thi cua dich vu thuT ngoai vit CNTT
trong quan lii giao duc.

1.2. VT KTt qua aéu ra. VUi so litu thdng
tin &éy au cua ca 6 num hoc tritn khai
SEQAP, chi titTt arn tlng hoc sinh, giao
viTn, IUp hoc, phong hoc... va cac hoat adng
cuatét cacac trung tham gia ChQung troinh,
SOL aaaut déu moc quan trong khi lén aéu
tiTn trong lich st quan li giao duc, co mot
hT thong thong tin quan Ii giam sat aduc
gua trinh hoat abng cua cac cu su giao duc,
truy nguyTn adiic ngudn goc thong tin, truy
cOu aduc trach nhitm cua cac aoéi taung
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tham gia va thT hiTn aduc tinh hitu qua cua
cong tac quan Ii.

Toan b hoat abng cua SEQAP aa aduc
h1thdng thT hith théng qua cac chlic nung
guan liva bao cao cua phén mrm. Nha véy,
thrm mot khung ainh mang tiinh titn phong
cua phén mTm SOL, khi Ién aéu titn co
mot cong cu adng nhét ho tra tét ca cac hoat
aong cua mot dd an giao duc. Muc du, mét
s6 da limu cua cac hoat adng khong addc
phan anh aéy au trong h théng, nhing nha
quan lihoan toan co thr truy cu aduc trach
nhitm thudc vT adi tiung nao va nguyTn
nhén vi sao.

H7 théng bao cao trong SOL aa dang,
godm bao cao tinh, bao cao adng,... va ca
nhdng IGa chon aa nhitm, dT dang cung
cép thong tin cho nha quan lii. Cac cép quan
li SEQAP, Bd GD-AT, cac bd nganh livn
guan va cac Nhatai tra U bét ko aéu, tai thui
aimm nao, aTu coth truy cép thdng tin quan
Ii cua h1 thong. SOL co thT thay th1 cho tét
ca cac h1 théng thu thép, xa li va quan I
thdng tin giao duc hitn co nhum nhét thT
hoa cac hT thong théng tin giao duc hitn
aang “choéng cheo” hiTn nay.

HT thong SOL aa aduc chuyrn giao vi
B GD-AT (aduc Cuc Cong nght thong tin
quan Ii, tG 31/3/2016) cung trang Tha virTn
s0 SEQAP (gobm toan bd tai litu v tép huén,
cac b6 cong cu, sd tay hGung dén, ala DVD
minh hoa tirt day hoc aam bao chét I0ung
hai mon Toan va Tirng Vitt, ala DVD vi
cac trich aoan trong s dung phddng phap
Ban tay nun bot; video vT truyTn thong
SEQAP va rét nhitu bai bao mang...).

1.3. Vi phat tritn b1n ving. Lamoét h
thong dda trrn céng nghT nTn tang la cac
ma ngudn mu, nhang SOL IiTn tuc addc kv
thOa, cép nhét, néng cép, khong IT thude
vao aoi tac thGi 3, d livu géc aduc s dung
mai mai.
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HT théng khdng yTu céu ngui dung phai
cotrinh ad cong ngh cao, khéng phai tritn
khai cai aut U nhitu nui va co th1 dT dang
nhanh chong mu réng phu hdp nhu céu
phat tritn pham vi quan Iii.
thong co kha nung phat trivn khong gidi
han. No aduc thitt Kt ngay t0 aéu dda trin
cu su quan li giao duc thac tT, theo doi
giam sat aduc qua trinh quan li va thu nhén
lai thong tin phan héi mot cach nhanh
chong chinh xac. Aéy chinh la h1 théng
co tinh t0 aimu chénh t6i Gu va thT hitn s
k1 thGa bTn vang.

2. Bai hoc kinh nghitm

2.1. Mot sO ton tai cén khuc phuc:

- Chiinh sach cua Nha nQuc chda hoan
chénh adi vui virc thuT ngoai dich vu CNTT.

- Cl chT quan Ii SEQAP co nhiTu aitm
con bét cép, auc birt do luéng aiTu phoi
hoat adng va phén bd tai chinh bd tach rui,
khdng co ban quan Ii cép tinh; tai cac ban
quan li cép huyrn, nhén st SEQAP lam
viTc kitTm nhitm va arn ta nhitu adn vi
nganh khac nhau nTn hitu IGc quan I
SEQAP U cac cép tri'n cha cao.

- Muc du co thT truy nguyTn ngudn goc
da liru hay trach nhitm cua a6i tung tham
gia, nhdng quy chT st dung SOL do Ban
guan Ii Trung Gung ban hanh chi mang tinh
canh bao, khuyTn khiich, chQia co ca chT
thOdng phat cuthT; cac cép quan Ii SEQAP
chda co niTm tin vao hT thong, con quan
nitm SOL nhd m6t mo hinh thG nghirm hay
krnh thdng tin tham khao va vén td duy theo
I6i thu cdng, chia khai thac h1t cac chic
nung cua h1 thdng.

- M6t s6 aan viton tai tém lilo st mét an
ninh thdng tin trmn mang, ngai titp xuc vui
cong nghT, chGla dam manh dan minh bach
trong thdng tin quan [ii, auc birt cac thdéng
tin v mua sum, aéu théu va tai chiinh.
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- Tuy aa co ainh hdung tét nhding SOL
chla nhén aduc st quan tém aung mdc cua
cac Nha tai tr(i va B6 GD-AT.

2.2. Cac mut cén phat huy:

- HT théng phén mTm SOL qua bay num
hoat abng cung chiTu dai cua Chaung trinh
aa ching minh tinh Qu viTt bn ving va hirtu
gua cua viTc ang dung cong nght thdng
tin trong loinh vic quan Ii giao duc. SOL la
san phém aéu titn Gng dung céng nght
Web-Base va aith toan aam méy, abng thui
la san phém aéu tivn addc ap dung ca chT
thu1 ngoai dich vu CNTT trong nganh giao
duc, tiTp cén suim vui chu tridng cua Nha
nadc, thT hivn tinh aung aun va cép tirn
khi SEQAP ala ra yTu céu xéy dang hr
thong. Aéy la aivu cén addc khang ainh va
phat huy tiTp tuc.

- Quan tritt nhén thdc aT cac tinh tham
gia SEQAP tiTp tuc cép nhét da limu, tham
gia cac hoat abng cua SOL, khai thac tritt
aT thong tin trin SOL nhum phuc vu céng
tac tong kTt aanh gia chQung troinh, lam cu
su chuyTn giao kTt qua bao cao aéy au,
kip thii vii B6 GD-AT.
trdang hoc, h1 thong SOL aa chiing minh
trddng tiTu hoc hoan toan au kha nung va
co thT chu aéng tirp nhén xa Iii, quan i
cac hoat abng cua SEQAP cung nhd cac
hoat abng quan li giao duc; giam thitu cac
thu tuc hanh chiinh houc cac céng tac thu
cong trong téng hip so litu G cac cép. Aéy
cung la nhu céu cén thirt hinh thanh hT
thong thong tin quan Ii giao duc “trong
su6t” cho tui tén cép traang.

- MU réng cac chdc nung quan li giao
duc U cép tridng aT cac tridng co th1 s
dung SOL nh( mét céng cu quan lii; ma
rong Gng dung SOL tai tét ca cac traang
tiTu hoc trn toan qudc va sang cép hoc
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khac, hinh thanh cu s da litu cho toan
nganh giao duc.

3. KiTn nghj, ar xuét

- SEQAP tiTp tuc duy tro h1 théng SOL
cho arn khikit thuc chGung troinh, aanh gia
va rut ra cac bai hoc kinh nghitm khi trivn
khai h1 thong nay; ban giao lai toan bo hT
thong, aam bao 10u tr( théng tin va chlc
nung quan Iii, st dung cho B6 GD&AT.

- Cac chang trinh, dG an ntn tham khao
cach lam cua SEQAP, coi aéy nh( mét giai
phap hd tra quan li cac chlung trinh, da
an. Trduc mat, Bo GD-AT co thT quy ainh
ar cac da an, chaung trinh cong khai titn
aod db an va cac thong tin giam sat aanh
gia tdang t0 SEQAP aa thdc hirn; titn tdi
cong khai nhing thdng tin quan I, giam sat
aanh gia v giao duc ViTt Nam.

- B6 GD-AT chi aao cac adan vi, aia
phaung botriau can bd CNTT, co k1 hoach
b6i dGung thGung xuyTn, néng cao nung
[Gc CNTT cho can bd, giao viTn va nhing
ngQui co litn quan.

D SEQAP schools Map

= C Dseqapeduvn/map/

- B6 GD-AT co thT tham vén cac nha tai
tra thint Ki'tong thT cac titu chi quan I giao
duc cho tét ca cac cép (taung ta nhd b chd
s6 giam sat aanh gia cua SEQAP) lam cu
su aT xéy ding cac phén mrm quan li giao
duc; co ch tai khi trivn khai va thc hiTn
h1 théng phén mTm quan Ii giao duc thong
gqua CNTT.

- B6 GD-AT chf aao tivn hanh aanh gia
lai tét ca cac phén mTm quan Iii, théng KT
giao duc aa, aang va se hoat aodng; I0a chon
va khung ainh cdng nghr ap dung; tich hap
tét ca cac phén mrm quan li giao duc aang
ton tai thanh mot h théng hoan chinh phuc
vu cong tac quan li giao duc ViTt Nam. U
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titu hoc. K1t qua khao sat aduc xa li qua
phén mim SPSS aa cung cép aduc
nhang so liTu dang tin céy, sat vui thlc
t1 day hoc U titu hoc hiTn nay. Cach thic
aanh gia giup GV lam quen vui vitc
nhén diTn HS KKVV bung phlung phap
aun gian nhét. Bang sang loc aduc adng
aao GV aong thuén s dung co hiTu
gua. Thong qua phiTu hoi va phong vén,
GV bay to nhiing thuén Iui, kho khun va
aT xuét nhing mong muén trong day hoc
hoa nhép HS KKVV. Nhdng kTt qua trrn
gop phén aut cua su cho virc tim ra
nhang biTn phap day hoc va ho tri HS
KKVV aat hiTu qua cao trong giai aoan
adi muai cun ban va toan diTn giao duc,
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