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Abstract: The article mentions teacher training activities in Ea H'Leo district
(Dak Lak province) and results of these activities. This is a poor district to par-
ticipate in SEQAP (School education quality assurance programme. To improve
quality of teaching in line with education reform, Ea H’'Leo Department of edu-
cation and training has organized symposia under SEQAP to train and develop
pedagogical competences for teachers. Also, the article proposes recommenda-
tions to enhance quality of thematic activites in the school and shares experi-
ences as a reference for other districts to carry out SEQAP.
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1. Vai net v cong tac b6i daung giao
viTn (GV) titu hoc U huyTn Ea H’leo

Ea H’leo la huyTn mitn nui kho khun
cua tinh Atk Luk tham gia Chadng trinh
Aam bao chét l0ing giao duc triiing hoc
(SEQAP) giai aoan 2010-2015 gdom 6
trQdng timu hoc. Do aduc thu hGdng nhitu
dd an trong ao co cac di an co thanh phén
phaung phap day hoc trong nhiing num
gén aéy, GV va can bo quan i (CBQL)
huytn Ea H'leo aduc tiTp thu va b6 sung
kha aéy au von kitn thic v phuang phap,
ki thuét day hoc ar vén dung theo hdung
Abi mui phditing phap day hoc. Co thT k¥
arn cac module tép huén cua da an, nhQ:
Plan, VNEN, Ban tay nun bot, Ki thuét day
hoc va sinh hoat chuyTn mén I8y hoc sinh
(HS) lam trung tém,...

U cac tridng titu hoc, hitu trddng to
chlc GV sinh hoat theo cac chuyrn ar ta
chon nhum béi ddng, cung co ki nung day
hoc cén quan tém, nha: day ém vén titng
Vittlip 1 cdng nghT giao duc, day tép aoc,
day chinh ta,... Tuy nhith, du aluc tép huén,
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b6i dGung kha nhitu nhing ki nung ngh
nghiTp cua s6 abng GV con chém titn bo,
biTu hitn 0 mét s6 aitm yTu kem con ton
tai: - Kha nung h7 théng néi dung, chGung
tronh cua mét mon hoc trong tang chaung,
hoc ko, ltp hoc cua GV con nhiTu han chT;
ndi dung day hoc chlia atuc khai thac séu,
chla hiTu théu aao vi chlung trinh, sach
giao khoa; - Ki nung vén dung phlung
phap, ki thuét day hoc nhum t6 chic HS
hoat adng tiich cc con may moc, thitu linh
hoat, chda thét s manh dan bat pha; - TG
duy, cach thdc t6 chdc sinh hoat chuyTn
mon aa thanh nTp la I0a chon 1 GV (kha
houc gioi) thGic hitn mét tiTt day minh hoa
y tung réi cung nhau thao luén, nhiing sau
ao khong co g thay aéi do phdung phap
day hoc cua GV aa thanh “l6i mon” kho thay
adi; - Héu hTt cac bai day theo ki hoach
thao giang cua nha triing chda aduc vén
dung vao thdc tivtn vo nhding li do: + Chla
co cac Kkt luén, kinh nghitm s pham au
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sOc ainh hddang cho viTc ap dung vao cac
tirt hoc/bai hoc khac trong chadng trinh;
+ GV day chuyTn ar con nung tinh “biTu
diTn”, chda tép trung day phén hoa adi
t0ang HS nTn kem tac dung lan toa va thiTu
thuyTt phuc; GV quen lam vitc vUi nhing
HS ndi bét (kha, gioi), nhitu khi khen chT
glaung ep, quamac; - Phong trao “sang kith
kinh nghitm” aém mau suc thanh tich, han
ch s chu adng tich clc ttim toi, tG ren luyrn
néng cao nung lGc cho ban thén va hoc
hoi abng nghiTp mot cach thitt thic.

Co thT noi, cac hoat adng chuyTn mon
nghiTp vu U nha trGdng Iéu nay con nung
tinh “honh thac”, kem hiTu qua, rét cén mét
giai phap st pham tich ciic hin nda. Aivu
ao khitn CBQL va GV titu hoc hung hai tim
arn cach thic Ren luyrn nghitp vu s pham
theo chuyTh a1 - mét trong nhding giai phap
aduc SEQAP tritn khai rong khup.

2. Mot sO k1t qua

Ea H’leo aduc lam quen vui sinh hoat
s pham theo chuyTn arti num 2013, trGdc
khi SEQAP t6 chlc tép huén thii aitm
chuyTn ar cho c6t can vung Téy NguyTn
thang 4/2015. Phong GD-AT thét s tém
auc va aa thac hirn “Sinh hoat sG pham
theo chuyrTn ai” (nay goi la Ren luyTn
nghiTp vu s pham theo chuyTn ar) trong
hoat a6ng chuyTn mén nghiTp vu cua aja
phdung nhum néng cao nung lGc cho
CBQL va GV, aap Gng yTu céu a6 mui
trong giai aoan hitn nay. Sinh hoat chuyTn
ar u Ea H'leo aduc trivn khai thanh cong
qua cac mut daui aéy.

2.1. Tim toi nghiTn cOu tritn Khai
chuyrn ar td cép huyvn. AT aap Gng yru
céu adi mui phlung phap day hoc, Phong
GD-AT Ea H'leo aa chi aao aéi mui sinh
hoat chuyTn mén cua cac triung hoc theo
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chuyTn aT, nhum tung cOung ren luyTn
nghiTp vu s pham, néng cao nung lGc GV
vUi muc titu: - Néng cao nung l0c chd dao,
aoi ngu CBQL, GV titu hoc toan huyn; to
chdc cum chuyTn mén (tét ca 33 tridng tiTu
hoc trong huyrn sinh hoat theo 9 cum
chuyTn mon); - Néng cao nung l0c s pham
cua GV va CBQL trGang titu hoc qua
nghiTn cOu n6i dung kiTn thhc ki nung day
hoc trong chuyTn aT. Virc tdi Gu hoa thiTt
KT hoat aéng day hoc, t6 chiic HS hoat adng
hoc tép (tich cOc hoa) trrn cu st vén dung
hap Ii phddang phap - ki thuét day hoc, tG ao
gop phén néng cao chét laung giao duc
HS; - Tép daat quy trinh t6 chic sinh hoat
chuyTn moén theo chuyTn ar théng qua to
chlc CBQL, GV hoctép nghirtn cu chuyrn
ar, théy aduc nhang Qu aivm cua hoat adng
nay, but aéu tG cac khéu: Lda chon trn
chuyTn ar; Phén tich s pham bai hoc
(gbm: xac abnh v trii bai hoc, cac kitn thQc
liTn quan, ren thao tac ta duy cho HS); DG
kiTn nhdng kho khun, thuén lti khi ap dung
tr'rn I4p, t0 ao GV td ttim cach khuc phuc;
ThiTt KT bai hoc; Day thT nghitm (tét ca
GV aru day thT nghitm U ltp day, dO gia
Ién nhau, thao luén ghi chep s titn bo cua
HS, tim cac giai phap khuc phuc, rut kinh
nghiTm cho cac tiTt day houc cac chuyTn
ar sau).

Phong GD-AT lam méu chuyin ar
toan lGp 3: Day hoc bai toan liTn quan
thT GV va CBQL 6 trGung timtu hoc
SEQAP va héu hTt cac triung titu hoc
trong huyrn aa tham gia. But aéu ta viTc
chuén bi kitn thdc nn U cac tiTtday trdc
cho arn viTc day giai bai toan litn quan
arn rut vir aun vi; co kitm tra aanh gia
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rut kinh nghitm cho tng lGp. ChuyTn ar
aduc trivn khai arn cac trGang ta 16/12/
2013 arn 25/5/2014 aa cho kTt qua hoan
chinh gbm ca phén tich si pham, kTt luén
sO pham va cac kinh nghitm adudc chia
se. K1t qua thu hoach cua GV va HS co
chuy™n biTn kha quan.

ainh ro hr théng kirn thic, kb nung bai hoc
va cac yTu céu mic ad kivn thc ki nung
phu hap HS cu thT; nhanh chong lam quen
cach vitt chuyTn ar theo hdung chuyTn
séu moét mang kitn thGc houc mot adn vb
bai hoc,... TG ao, GV cothT vittaduc sang
kiTn kinh nghitm phuc vu cho tiTt day ma
khdng cén sao chep, aéi pho bung nhing
sang kitn kinh nghitm tréng réng khong
kha thi.

Trong hoat aéng hoc, kha nung HS
aduc huap tac nhitu han, nhét la HS yTu,
HS dén tdc thiTu s, gilla HS vui GV. Luap
hoc tra nrn thén thitn han. Trong qua trinh
thao luén vir mot titt day sau da git chuyTn
aT, adi tung HS aa addc quan tém nhitu
han trong tang hoat a6ng hoc. Tri'n cu su
ao, cac GV cung tim ra nguyTn nhén tinh
trang HS co biTu hitn hoc tép tich clic houc
thu aoéng, khéng hup tac,...; tim toi cac giai
phap hup i ar khuc phuc va rut kinh nghitm
cho nhdng titt day luyTn tép, titt tung cdng
cung nha tich clc hoa hoat abng cua GV
trong d0 gid, tham gia thao luén, xéy ding
ki1t luén s pham.

Cac chuyTn ar aa aduc trivn khai ting
bauc chuc chun, khéng chay theo sd 10UNng.
NOm hoc 2014-2015, Phong GD-AT tritn
Vi Iap 3; Tom hai so khi bitt tdng va t s6 cua
2 s0 (lup 4); Ta céy coi (lap 4). Num hoc
2015 - 2016 trivn khai aduc 6 chuyTn ai”:
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Giai toan rut vir aun vi lap 3; Tom hai s6 khi
biTt tdng va td s6 cua 2 s6 (IUp 4); Ta céy
c6i (Iup 4); Ta ao vét (Iup 4); Giai toan vi To
sO phén trum U lap 5; Ta ngQui (Iap 5).

2.2. Phong GD-AT kip thai rut kinh
nghiTm ché aao hitu qua

2.2.1. Num vang cach tiTp cén chuyTn
aT vui ba cong aoan, aam bao phéi hup
hai yTu t6 viala ki nung vQa la kb thuét (cac
thao tac ki thuét tich cdc) trong t6 chlc trivn
khai; cong tac trach nhitm giGia cac thanh
viTn trong t6 nhom chuyi1n mon tép trung
phén tich si pham, thitt kK1’ bai day linh hoat
va aa dang, thu hoach va krt luén s pham
cua chuyTn ar phu thudc vao hai ytu td
phoi hup gita ki nung va ki thuét luén aduc
phat huy aung madc mui tung cddng aduc
nung lGc GV.

2.2.2. Néng cao nhén thdc vi viTc ren
luyTn nghitp vu s pham theo chuyTn aT
la viTc lam thGung xuyTn cén chi dao thlc
hi'th U trGUng hoc, vai tro cua hiTu tridng,
cOt can chuyin mon la rét quan trong.
CBQL va GV phai vaut kho, khéng lup lai
I6i mon, khéng aanh tréng bo dui nha tritn
khai cac module tép huén trQuc aéy.

2.2.3. Ren cac ki nung trong qua tronh
lam chuyTn aTr: - Ké nung chon chuyrn ar
sao cho ndi dung khai thac au slc boi
daung chuy™n séu cho GV v kitn thic kd
nung mon hoc, bai hoc; - Ki nung phén tich
s( pham (ai séu khai thac toan diTn) dda
tr'rn thao tac kb thuét tich clc, via chuyTn
séu kiTn thdc, ké nung vaa thirt k1" bai hoc
linh hoat da dang nhum t6 chlc HS (aoi
tdung khac nhau) hoat adng hoc tép; - Ko
nung ai ta nhén xet, thu hoach arn khai
guat thanh kTt luén st pham moi bai hoc/
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chuyTn ar’; - Ki nung phén tich chia se va
tich luy kinh nghi'tm, tith tdi noi aduc, virt
aduc sang kirn kinh nghitm thQc chét ta
chuyTn aT, tranh sao chep ap aut, sa vao
thanh tich.

2.2.4. Tung cdung trach nhitm va kb
nung cua hitu trddng nha trGung aodi vui
bdn viTc trong ren luyTn nghitp vu st
pham cho GV nha tridng. Co thT nhon
théy thach thQc lun nhét cua viTc ren
luyTn nghiTp vu sG pham theo chuyTn
aT la: L6i mon va quan tinh cu tGng bauc
cén aduc thay th1 bung td duy mai nhum
loai bo cach lam chuyTn aT gian audn,
xong aéu lai aT aéy, chlda co tac dung
thuc aéy sa tim toi, phat hitn liTn tuc cua
GV. Aitu nay thuc aéy hivu trGiing manh
dan b0t pha, nghitm tuc aéi mai, nhum:
- ChuyTn tG phong trao aung ki sang kitn
kinh nghiTm sang aung kii chuyTn ar ren
luyTn nghitp vu sG pham; - ChuyTn ta
muc afich thi aua va chém sang kitn kinh
nghiTm khdng kiTm soat aduc sang muc
aiich ton vinh cac kinh nghitm day hoc ta
chuyTn ar do GV va HS nha tridng lam
nrn; - Xéy ding nTn nTp “bdn virc” se
ala hoat adng ren luyrTn nghitp vu s
pham cho GV hddng tai sd chuyTn
nghitp, brn ving han. TG thac tiTn han
ba num lam chuyrn ar u Ea H’leo, co
thT noi rung: sinh hoat chuyTn mén theo
chuyTn ar la thirt thGc, cén thiTt nhum
ren luyTn nghirp vu sG pham cho GV.

2.3. TiTp tuc trirn khai sinh hoat
chuyTn ar u cac trdung timu hoc

Sau han 3 num thdc hitn chuyTn ar
theo quy tronh trin, khéng ché 6 triung
tham gia SEQAP ap dung chuyTn aT Giai
toan rut vir aun vi U ltp 3 ma toan b6 33
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tridng tiru hoc trong huyTn Ea H'leo aa
va aang ap dung mét cach tich clc va co
hiTu qua. Cu thT, ngoai chuyTn ar Rut vr
aun vi (lup 3), cac khoi 4, 5 aa but tay viit
va thQc hiTn cac chuyTn ar: Tim hai s6
khi biTt tong (hiTu) va ti s6 cua chung;
Toan chuyTn aéng; Vén toc; T6 s6 phén
trum, Ta ngQui (I4p 5), Ta céy coi, ad vét,
convét (lup 4),...

Ta kTt qua adi mai ndi dung sinh hoat
chuyTn mén trong num hoc 2015-2016,
Phong GD-AT huyTn Ea H’leo tivp tuc
thdc hitn nhng cong viTc trong num hoc
2016-2017: - T6 chlc tép huén Adi mui
ndi dung sinh hoat chuyTn moén ngay ta
aéu thang 8 cho tétca CBQL, khdi trGung,
GV cot can; - Chi aao cac triung, cum
tridng t6 chdc sinh hoat sG pham theo
chuyTn ar aung tinh thén aduc tép huén;
- T6 chlc giao 10u cac cum trGUng nhum
giti thitu cac chuyrn ar aa thdc hirn,
nhén réng aiTtn hinh ca nhén, giup cac
khdoi xac ainh nhang chuyn av thitt thic,
phu hap thic tith va aat hitu qua cao trong
giang day; - AQla néi dung kitm tra vitt va
thdc hitn chuyTn ar G cd su vao ndi dung
cac aut kitm tra chuyTn ar cép Phong;
Xac ainh ndi dung béi dGung thGdng xuyTn
va khuyTn khich GV vitt sang kitn kinh
nghitm dda trin cac chuyrn ar khoi
chuyTn mon aa té chlc.

BTn canh nhdng thanh cdng noi trn,
vitTc adi mui chuyrn ar vén con mot s6
han ch1: - GV va CBQL chda quen, thém
chii xa la vui cach sinh hoat theo chuyTn
aT (ché quen day chuyin aT, dd chuyTn
ar...), vo ta duy sinh hoat chuyTn mon tradc
aéy chi thuén tuy “minh hoa” houc alilara
mot y tdang ar cung thao luén,... - “16i mon”
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kho thay aoi; - GV day chuyTn aT con
mang tinh “biTu diTn”, chda tép trung vao
aoi tung HS trung binh va yTu, dén arn
hiTu qua cua tiTt day phén hoa aéi tiung
HS khong cao; - Trong sinh hoat chuyTn
aT, auc bitt sau da gia, CBQL, GV con sa
vao gop y cach day cua GV, chla thét s
arT yarn hoatadng hoc cua HS, chGla phén
tich addc vo sao co nhitu em ngding hoc,
khong hoc aT tim giai phap khuc phuc,...;
- ViTc aanh gia va kitm tra thdc hitn sau
chuyTn ar U cac trGang titu hoc con “aT
ngo”. Do ao, yTu céu rut kinh nghitm cho
sau la rét han chr.

3. M6t s6 kiTn nghi

AT aat aduc hitu qua tich cc td hoat
hoc, chung t6i aT xuét mét s6 kitn nghi sau:

- V1 phiia nha trung: + Tich clc chd
quan aT'n ndi dung bai hoc theo tinh thén
adi mui bung cach cho cac khai aung ki
ndi dung chuyTn ar td aéu thang 8 hung
num (aéu num hoc); + Chu trong cong
tac kitm tra, aanh gia vitc ap dung
chuy™n ar va to chdc rut kinh nghitm sau
mot thui gian ap dung chuyTn a1 nhum
aiTu chinh kip thadi cho cac t6 khoi. Ta
ao, co hdung ché dao tirp tuc thac hirn;
+ Chu aong livn h¥ vai cac trGdng trong
cum ar trao aodi kinh nghitm vi cac
chuyTn ar ada va aang thc hivn.

- V¥ phiia St GD-AT: + Co viin ban chg
aao sO dung kinh phii tép huén néi dung

.....

.....

tuc thac hitn chuyTn ar tr'irn trong num hoc
2016-2017; + T6 chdc giao lGu cac huyTn
nhum nhén réng aitn honh, xac nhén va
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hap thdc tiTn, aat K1t qua cao trong giang
day a1 nhén rong trong toan tinh; + Khuyrn
khich GV vitt sang kitn kinh nghitm dda
tr'rn cac chuyrn aT aduc nha trdang, khoi
t0 thdc hiTn hitu qua.

- VUi Ban quan Ii SEQAP: Sum hoan
chénh tai liTu vi' sinh hoat chuyTn ar giup
GV co “cém nang” ren luyTn; adng thui
tham mQu lanh aao Bé GD-AT, Cuc Nha
giao va CBQL CSGD xéy ding k1 hoach
b6i ddung thGung xuyTn cho GV tiTu hoc
noi rirtng, GV pho théng noi chung. U
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