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Abstract: To meet requirements of fundamental and comprehensive education reform, besides
maintaining the school size and enhancing the training quality, it is imperative for Lang Son College
of Education to be active in improving capacity of supplementary training for education managers
and teachers at local pre-schools, primary schools and secondary schools. The article proposes
solutions to do this task namely promoting the capacity of learning resources and curriculum de-
sign; developing lecturer’s competencies; building policies; managing the quality of supplementary

training.

Keywords. Capacity of supplementary training, education managers and teachers.

lanhén tdquyit ainh chét I0Ung giao ductrong

nhatridng, anh hliling quan trong arn nung
IGc, phém chétnght’ nghiip maéi con ngQdi - sanphém
do hotaora. AT hoan thanh sGiminh atic biit 4o, nha
giao phai ving V1 chuytn mon, nghitp vu, co phém
chétdao adc tét. Tuy nhith, con mét bd phén nhagiao
vaCBQLGD cobitu hitnthitu trach nhitm, tém huyit

Nhagiaovacan b6 quanligiao duc (CBQLGD)

uy tin khong tét trong xa hdi... Cong tac aao tao, boi
diung (BD) atingu nhagiao chlia dap (ing altic cac
yTu céu adi mui giao duc.

Nghi quy1ts6 29-NQ/TW ngay 4/11/2013 V1 a0i
mi clin ban, toan dith GD-AT aaxac ainh: “cén phai
x€y dang quy hoach, K1"hoach aao tao, BD adi ngu
nhagiao vaCBQLGD gun viinhu céu phat trith KT-
XH, bao aam an ninh, quéc phong va héi nhép quic
t1. Thlc hith chuén hoa a6i ngu nha giao theo tling
cép hoc va trinh a6 aao tao”. Giai quyit thanh cdng
bai toan nay se lagiai phap then chét th(c hith thung
IGi cong cuéc a6i mdi cin ban, toan dith GD-AT.
Trach nhitm aotr(itic hit thudc vir cac cli siaao tao,
BD giao viTh (GV) vaCBQLGD.

1. Cdng tac BD can bo quan i (CBQL), GV
phothong cuatinh Lang Sun: vénarvayirucéu
a6i vi trliing cao aung s pham (CASP)

Lam@t tinh miin nui, bivh gidi phia Buc Vit Nam,
giao duc cuatinh Lang Stn con nhitu khokhun. Quy
md adi ngu nha giao va CBQLGD cua tinh a4 mlc
trung bonh canddic. Nhiing nim qua, nganh GD-AT
Lang Suin aathlc hith nhitu giai phap taung aéi phu
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hip, a6ng bo, hitu qua... Num hoc 2014-2015, toan
nganh aa aao tao néng chuén trinh a6 cho 1.416
CBQL, GV vaBD nghitp vuquan igiao duc cho 158
CBQL cac cép hoc. Tanum hoc 2012-2013, nganh
aachiaao, trith khai vahung dén cac custigiao duc
thac hith Quy ch BD thQudng xuyTh GV mém non,
phd théng va giao duc thOung xuyTh ban hanh theo
Thong t0 s6 26/2012/TT-BGDAT ngay 10/7/2012
cua Bo triting B GD-AT. Hing nim, t1v GV tham
gia BD thQiiing xuy'rn aat tr'rn 98%.

Tuy nhiTh, cdng tac BD CBQL, GV vén con bdc
[6 nh{ing ton tai, han ch nhét ainh, aola:

- BD CBQL chu y1u tép trung vao adi ngu hitu
trQung, pho hitu trGdng cac nha tridng. S6 I0Ung
can bo nguon, to triung chuyrn mon tham gia BD
con khitm ton. N&i dung chdung trinh BD addc
cép nhét theo Quyit ainh s6 382/QA-BGDAT ngay
20/01/2012 cua Botriiting Bo GD-AT. Song, s phat
trivn chGdng trinh BD theo hiing a6i mai, phat trith
nung l0c ngaui hoc chla conhitu a6i mi, chiia thlic
st gun Kt chtt che vii thQc tith quan [ sinh a6ng,
thOc tith giao duc aja phlung cung nhl auc thu cua
cac cu sugiao duc.

- BD th0dng xuyTh GV co nhdng han cht vi
phadng thic, hitu qua. Nhiiu lanh dao cac trQdng
mém non, phdthéng con lung tung trong cong tac cho
aao, t6 chic thdc hitn hotc trith khai co tinh chét
phong trao, chlia chu trong aung mlc arn cac khéu
kiim trath(c hith Ki'hoach, danh gia, sGidung Kt qua
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BD,... GV thic hitnh khéng adng aru gida cac ndi
dung BD. N&i dung BD 3 (aap Gng nhu céuphat trith
ngh’ nghitp litntuc cua GV) chuyru bung hinh thiic
t0 hoc. Nhding nGi dung mi, kho chla adtc hliiing
dén. Vi véy, nhiiiu bai thu hoach con mang tinh chét
adi pho, s sai, phén (ing dung, vén dung chlia sat VUi
thdc tr. Mut khac, nganh cung chiia co cu chi’ phdi
hap gila cac cu su thic hith nhitm vu BD thudng
xuyTn, do aochliatt chlc addc nhituchuyrnar BD
theo hinh thiic tép trung a1 hung dén ta hoc, thlc
hanh, h1'thong hoa kith thiic, giai agp thiic muc, hGiing
dén nhling n6i dung kho cho GV.

Uy ban nhén dén tinh, SGGD-AT Lang Sun aa
giao cho Trliling CASP Lang Stn nhitmvuaao tao,
BD CBQLGD, GV cac béc hoc mém non, titu hoc,
trung hoc ¢t st (THCS) cua tinh. Aitu a0 hoan toan
phu htip vdi chdc nung, nhitm vutheo Quyit &inh s
374/TTg ngay 02/6/1997 vt virc thanh Iép trOung cua
Thu tiung Chinh phu. Trdng aluc chu adng vatQ
chu v nhiiu ndi dung trong quy trinh thiic hivh BD
nh{: xéy ddng K1 hoach, chd tifu, kinh phi BD hung
num,; xéy dang chuyrn ar theo khung chling trinh
hotc theo nhu céu ti cac ca su giao duc; I0a chon
giang vitn [T Ip va phéi hdp t6 chiic, bt cac ngudn
IGc cho cong tac BD. Do ao, stichuadngtiinéng cao
ning Iic cua Trling CASP Lang Stin co tac adng
VO cung quan trong ain chét I0Ung phat trith adi ngu
nhagiao, CBQLGD cua tinh. Adng thii, 38y cung la
muc titu kep giup adi ngu CBQLGD, GV cua nha
trQUng néng cao trinh a6 chuyth mon nghiip wu,
tham gia hitu quavao cong tac dao tao hoc sinh, sinh
viTn, néng cao chét I0ung giao duc chung.

2. Adi net v niing lac BD CBQL, GV pho
thong cua Tradng CASP Lang San

Qua 55 nim xéy dding, phat trivn, Tridng CASP
Lang Suin aadao tao, BD altc trin 30.000 hoc sinh,
sinh vith, GV béc THCS, titu hoc, mém non, hoan
thanh st minh aao tao va BD can bg trinh a6 cao
aung, nghitn ctu khoa hoc phuc vuyTu céu phat trith
KT-XH cho tinh Lang Sun. Nung |Gc BD cua triiing
aluc khung &inh trrn cac binh dith:

Nha trQung co b day v kinh nghitm t6 chdc,
quan Ii dao tao, BD adi ngu nha giao va CBQLGD,
nhét la a6i vii nhitm vu BD CBQLGD. Hung num,
trQUng duy tro quy mé BD tG 200-300 CBQL la cac
hitu triUng, pho hitu trGdng mui bd nhitm, can b6
nguon cua cac nha triidng va adi ngu CBQL adtc
BD lai theo chu ko 5 num.

Adi ngu giang vitn co chét Iadng: Hith nay, 81
can bg, giang vitn nhatrliling cotrinh &6 sau aai hoc,

chitm t v tr'in 50%, trong &0 co 2 tith si chuyTn
nganh Giao duc hoc, 15 thac si chuyTh nganh Giao
duc hoc vaQuan I giao duc. Ngoai ra, triiing cothTla
“aéu ma” & mui cac chuyrn gia VI giao duc cung
nh{ cac chuyTh nganh khac cua cac hoc vii, vitn
nghitn cQu, triuing aai hoc tham gia giang day maét s6
chuyTn armdi houc chuyrn séu...

Ngutn hoc litu cua nha triing tadang aéi phong
phu vii gén 6.000 &éu sach. Giao trinh, tai iiu tham
khao, tap chi khoa hoc allic bo sung thlung xuyn.
A@y laaitu kith thuén I & a6i ngu giang viTh cua
trGung bitn soan aduc hi' théng chuyrn &r BD co
chét l0ung.

Trang thitt bi, hr’ thong thong tin cua nha trliling
aang tang bluc aluc hith aai, co th1 hd tri auc 10c
nhitm vuBD vat( BD cho GV vaCBQL cu su giao
duc mém non, phd théng, aam bao ngudn I0c phat
tritn ngh' nghiip theo nhu céu cua ting giang vitTn.

Tuy nhiTn, nhitm vu BD thung xuyTn GV co
thdi gian bi gian acan, mét phén do quy ainh vacu
ch nrn s cép nhét va adi mui cua nha tridng Wi
cong tac nay co phén han ch. Adi ngu giang vitn
aldc tre hoa, aang trong qua trinh phat trith, hoan
thitn phém chét, nung I0c, con nhing tén tai nhét
ainh U mét s6 nung 10c quan trong nha nung 10c
phat trith chQung trinh BD, nung I0c td chic day
hoc, nung 10c tim hitu a6i tung va madi tradng
giao duc phdthong...

3. Giai phap néng cao nung lic BD CBQL,
GV phé théng cua triiing CASP Lang Sun

3.1. Néng cao nung lic xéy ding, phat triTh
chQung trinh, nguon hoc litu. Trin cd su khung
chldng tronh, tai Iiiu Bo GD-AT ban hanh, Trldng
CASP Lang Sun cén nghitn cOu, tirn hanh aitu tra,
khao sat th(c tith giao duc ph6 thdng, tham khao
dung aap Gng cac y1u céu theo Chuén nghr nghiip,
Chuén can bd quan Ifi, muc tifu &6i mi giao duc phd
théng. ChQung trinh cén phat trith theo hlidng tiTp
cénnungllc, kich thich nhu céu tithén, phat huy thr
manh t0 hoc cua ngui hoc. Thic £, chGdng trinh
BD CBQL, GV phd thdng cua nha trGdng hith nay
daaluc bo sung mét s6 chuyrn artung clung tinh
Gng dung, thlic hanh; phdi hip cac cd st giao duc td
chlc ngoai khoa, sinh hoat chuytn ar’; alla néi dung
nghitn cOu khoa hoc (ng dung thanh mat yTu céu
but budc; tung sotint aithic tr phd thong (tham quan,
tm hiu, trao adi kinh nghitm vir cdng tac quanli, day
hoc U cac trQtng chuén, cac tritng tirn tiin xuét suc
trong tinh, ngoai tinh) giup cho hoc vith cothm nhitu
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trai nghitm. A congudn hoc liiu dap Ong tét cong tac
BD, truing cénxéy diing, td chlc bith soan theo maét
quy trinh khoa hoc, chut che: IGa chon chuyin gia -
ainutra, nghirn clu iluén, thGic tv'- td ch(c bith soan
- thém &inh - trivn khai - danh giahitu qua. Tén dung
Ou th cua cong ngh thdng tin, truyrn thdng ar aa
dang hoangudn hoc liu: tai livu ban in, tai litu airn ta,
ar cQung baigiang, aba video... Alng tai hoc ivu trin
website nhatr(ing ar aap (ng nhu céu ti hoc, tGBD
cua hoc viTn, ti ao thuc &éy phlung thic BD trlic
tuyrn, han chBD tép trung nhum giam chi phi, thii
gian cho ngQui hoc.

3.2. Phat trivn nung 10c adi ngu giang viTn
tham gia BD. Adi ngu giang vitn tritng CASP
aam nhitm trong trach aao tao nght va BD GV,
CBQL cac béc hoc mém non, titu hoc, THCS cho
tonh Lang Sun. Nhitm vuaoi hoi mai giang virn phai
hai tu &éy au phém chét, nung Ilc cén thittaduc quy
anh tai Thong ta liin tich s6 36/2014/TTLT-BGDAT-
BNV ngay 28/11/2014 cua Bo triiling B6 GD-AT
va BO tridng B N6i vu vl Quy ainh ma sé va titu
chuén chlic danh nghrnghitp vitn chlic giang day
trong cac cu su giao duc aai hoc cong 1ép. Trldng
CASP Lang San cén ap dung cac giai phap néng
cao nung lGc aéi ngu giang virn aap Ong cac titu
chuén ao, nhét lanhng phém chét, nting I0c phuc
vutrQc titp nhitm vu BD nhQ nuing I0c chuyTh mén
va giao duc; phat trith chQiing trinh &ao tao, BD; t0
vén, hliting dén aong nghitp phat trith chuytn maon,
hGang dén nglui hoc th hoc; nghith cu khoa hoc
giao duc va chuyn giao K1t qua adi mui giao duc;
thint 1ép moi quan hr gidia giang vith sG pham v
triUng phd thong... Cutht:

3.2.1. Xéy ding quy hoach, K1 hoach, cu cht
but budc hotic khuyrn khich, tao aitu kith a1'adi ngu
giang vitn BD khuc phuc nhiing nung IGc con thiTu,
cony1u. Ap dung tritt ar'titu chi Chuén chiic danh
nght nghitp; Quy ainh chr &6 lam viTc cua giang
vith; Quy ainh thi dua - khen thdng; Quy ainh
aanh gia, Xiploai cong chdc, virn chlc... artao slic
ep néng cao nung lGc, méi tridng canh tranh binh
aung cho giang virn.

3.2.2. Quy ainh giang viTn tham gia maét s6 hoat
aong chuyrn mon, nghitp vuva phat trith nung I0c
nght nghitp cua GV phd théng nha: tim hitu thGc
tr giao duc; alia sinh viTn ai thic tép, da git - rut
kinh nghitm, trao adi chuyrn mon tai cac triung
pho thong; tham gia lam giam khao tai cac hdi thi
GV day gioi, CBQL gioi... NhGing nim hoc gén aéy,
TrOGng CASP Lang Sun aathitt Iép quy ch: mai

16| Tap chii Giao duc sO 388

giang viTn, bin canhvitc adia sinh virnthac tép con
phai ai thOc tr phéthong fit nhét 21én/num hoc. Trin
cu st ao, giang vitn a1 xuét bith soan cac chuyrn
a1 BD phu hup, cép nhét adi mui. Song, hoat adng
nay cén phai tith hanh thGdng xuyrn hdn, quan
tém adn adc, giam sat, aanh giachut che, phai lGtng
hoa san phém sau thic .

3.2.3. Aéy manh hoat a6ng nghitn ciu khoa hoc,
nhét la khoa hoc sO pham (Ong dung, aam bao méi
giang vith phai danh it nhét 1/3 tong quy thdi gian lam
virc trong num hoc &r'lam nhitm vunghith clu khoa
hoc theo Thong t0 s6 47/2014/TT-BGDAT ngay 31/
12/2014 cua B triiing Bo GD-AT ban hanh Quy
ainh ch'adlam virc &d Wi giang vith. Khuyin khich
giang vitn chu trd hotc tham gia thGc hith chdung
trinh, &r'tai nghitn cOu khoa hoc cép tinh, ar'tai trong
ainm cép triang; vint vatham gia bao cao khoa hoc
tai cac hdi nghi, héi thao khoa hoc; phéi hdp GV phd
thdng trith khai cac d( an khoa hoc sG pham ing
dung; hGiiing dén hoc sinh tham gia cudc thi sang tao
khoa hockithuét...

3.2.4. Xéy diing K1’ hoach th(uing xuyTn mui GV
vaCBQL giai tcac triiing mém non, ph6 théng thinh
giang, h(iing dén nghip vu trong qua trinh dao tao,
BD cua trQiting sG pham.

3.3.Nung lGclivnKit, xéy ding cuchrtochlc
BD. Muctitulitn Kit, phdi hip gilia cac cli stidao tao,
BD Wi nhau, vt trGding mém non, phéthdng, vii St
GD-AT setao nin stic manh tdng hp & trirn khai
hiu quanhiim vuBD. Do &0, aai hai Trdting CASP
Lang Suin khéng ngling td adi mui vatung cOudng cac

- N A

- AQilc chia se cac mo hinh BD aitn honh, tdvitc
tham mQu cu chT, xéy ding KT hoach, xac ainh chd
tiru, nhitm vutheo thOc tr't0ng giai aoan; trao adi cac
kinh nghitm trong t6 chc, quan i hoat atng BD.

- Coaduc chlung trinh, bo chuyTn ar, bo cong
cu kitm tra, danh gia, tai litu BD t6t nhét. Agy la
ngudn haoc litu Kit tinh ta chét xam cua nhitu nha
khoa hoc, nha s pham cua cac cu st aaotao, BD;
giam thitutdi aa virmut kinh phi, thi gian, khéi 10Ung
cong vitc... ar chuén bl tét han cac aitu kivn cho
hoat a6ng BD.

- Co aluc adi ngu giang virn tham gia BD chét
I0ing nhét. Adingunay adic Ia chontlinhing chuyin
gia co trinh ad chuyrn moén nghitp vu cao, co kinh
nghitm trong aao tao, BD, nghitnh cOu khoa hoc cua
cac vitn nghivncdu, trGdng st pham, cu stigiao duc
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phd théng, can bd chuy i mén cua SUGD-AT... T(
ao, giang virn se thuc &éy viic trao adi, chuy'in giao
cac linh viic khac cua cong ngh't giao duc.

Vb véy, Trlling CASP Lang San phai xac &inh
aldc cu chr phdi hip, hdp adng trach nhitm gida
trldng vii SU GD-AT, ¢l st giao duc pho théng
trong hoat 46ng BD GV, CBQL trin cuistiich(c nuing,
nhitm vu, quyin han vallti ich cua ting brn &r bao
aam s phdi hip thung xuy . TG o, tridng coth
num but, xéy diing néi dung BD thiic stidap Gng nhu
céu phong phu, blc thitt cua giao duc.

3.4.Nung IGc quanlichétlbung BD. Chétlidng
BD lakitquatoan bd quatrinh td chlc thdc hith coh’
thdng cac bith phap quan i hoat adng BD, bao gom:
Tom hivtu nhu céu BD, thit Kt chiiing trinh, t6 chlic
tuy'in sinh; td ch(c BD, kitmtra, aanh giakit quaBD.
Quan Iichét IGung BD GV, CBQL triung pho thdng
cua Traung CASP Lang Sun la t&p hdp cac hoat
aong ainh hdng va kitm soat v chét 10ung BD.
Nung l0c quan Fi chét 10ang xuyTn sudt qua trnh,
quyitainh giatr cudi cung cua san phém, khung ainh
thQUng hitu cua td chlic. M6t s6bith phap matriidng
cén thac hirtn t6t nha:

- Néng cao chét I0ung cong tac té chlc vaquan li
nhatrung: xac ainh stimang, tém nhin, &inh hGdng
phat trith cua nhatriung; 1ép Krhoach, phén bngudn
[0c; t6 chlic h'thong quan i chét Iang theo quy trinh
t0 xéy ding K1 hoach; t6 chlic thGic hirn; giam sat,
kitm tra; su Kit, tong Kit rut kinh nghitim, aiiu chinh,
cai tith cac khéu cua hoat a6ng BD.

- Quan lichét I0ung virc adi mui x€y ding chung
trinh BD theo hlung phat trith nung 0c; a6i mui
phaung phap, hinhthac t6 chiic day hoc cua GV; tich
clc hoa hoat abng hoc tép cua hoc virn; huy adng toi
aa nguon Ic cho hoat aéng BD.

- Xéy diing mai triung, vun hoa chét I0dng cua
nha tridng, ap dung toan diTnh tdi cac aun v phong,
ban, khoa, t6 chuy1n mon triic thudc vacanhén cac
CBQL, giang vitn.

* % %

Adi mii va néng cao chét l0ing aao tao, BD
CBQLGD vaGV phathdng trong giai aoan hith nay
lamatyrTu céu cép thittadi vii moi ci sudaotao GV.
TrOdng CASP Lang Sun khéng att minh ngoai xu
th'tét yiu ao, aavaaang adi mui vdi mét sé giai phap
khoahac, khathi, hitu quaai’ néng cao nung I0c dao
tao hoc sinh, sinh viTh cua nhatrGing vaBD adi ngu
GV, CBQL trGtng mém non, pho thong, gop phén
thac hitn hoan thanh cac muc titu phat trith KT-XH
cua tinh Lang San. 1
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