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Abstract: Based on the survey on situation of task performance of working
positions in educational institutions, the article outlined the proposal on teach-
ing staff norms at full day elementary schools under SEQAP (School education
guality assurance programme). This proposal contributes to woking position lists,
the number of staff working in public education institutions in order to ensure
performance of the workload and promote the efficiency of school facilities, meet-
ing the requirements of fundamental and comprehensive education reform.
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Chfu’mg trinh aam bao chét I0ung
giao duc trdng hoc (SEQAP) aliic
Chinh phu phT duyTt va tritn khai
t0 thang 3/2010-12/2016 G 36 tinh kho
khun tri'n toan quéc, auc bitt tai cac vung
dén toc thiTu so, vung séu, vung xa, heo
lanh, miTn nui va néng thén. Muc aiich cua
SEQAP nhum néng cao chét l0Ung giao
duc tiTu hoc (TH) théng qua vitc ho tra
cac trGung chuyTn adi sang day hoc ca
ngay (FDS) va giam s chinh [tch gida
cac nhom HS U cac vung co aitu kitn KT-
XH khac nhau. Muc titu trQudc tiTn la xéy
ddng “hanh lang” chiinh sach, thi &itm va
ap dung mo hinh FDS tai mét so triung,
t0 ao tao aimu kivn thuén lai ar tivp tuc
thac hitn chuyTn aéi sang mé hinh FDS
tr'rn ca nddc.

Xuét phat tG thic trang phén bo giao viTn
(GV) va cac vun ban quy pham phap luét
liTn quan, bai vitt khai quat mét so kit qua
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nghiTn cOu va ar xuét ainh mac bitn chT
GV TH khi chuyTn sang day hoc ca ngay.

1. NghiTn cQu, xéy ding ainh mac
bitn chT GV FDS cua Chdung trinh
SEQAP

1.1. Chadng trinh SEQAP gom 4
thanh phén: 1) Cai thitn “hanh lang chiinh
sach” cho qua tronh chuyTn adi sang mo
hinh FDS; 2) Cai thitn ngudn nhén Ilc cho
qua troinh chuyTn aéi sang mé hinh FDS;
3) Cai thiTn cac nguon Ilc vét chétva cac
ngudn I0c thadang xuyrn cho vitc chuyTn
aodi sang mo hinh FDS; 4) Quan i thGc
hiTn va aitu phoi chQung tronh. Trong 04
thanh phén tri'n, thanh phén 1 la moét trong
nhdng phén “xdung séng”, cu ban cua
chQung trinh, gop phén tao nTn tinh bTn
ving trong chinh sach FDS sau khi
chlung trinh k7't thuc.

* Cuc Nha giao va Can b quan i ¢t st giao duc
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Trong gén 6 num thdc hitn chQung trinh,
thanh phén 1 aa thQc hitn mét sé nghiTn
cOu v cac linh vac khi cac trGung chuyTn
adi sang FDS, mang lai kTt qua co gia trd Ii
luén va tinh thdc titn cao.

1.2. Thong ta liTn tich s6 35/2006/
TTLT-BGDAT-BNV, ngay 23/8/2006 cua
LiTn tich Bo GD-AT, B N6i vu hliing dén
ainh madc biTn chT viTn chiic U cac ca su
giao duc pho thong cong Iép (goi tut la
Thong ta livn tich s6 35) aa quy ainh ainh
mac biTn chT aéi vai GV TH la: vui tridng
TH day 1 budi/ngay aduc bé tri bitn chT
khdng qua 1,20 GV trong 1 lap; vai trGdng
TH day 2 budi/ngay aduc bé tri bitn chT
khong qua 1,50 GV trong 1 ltp.

Thui aitm Thong ta livn tich s6 35 ra aui,
U cac vung thuén li, vitc day hoc 2 budi/
ngay aa aduc tritn khai pho bitn; con U
vung co aitu kitn KT-XH kho khun, aa s6
hoc sinh (HS) ché aduc hoc 1 budi/ngay.
But aéu td num 2010, ta khi chddng trinh
SEQAP vén hanh, vén ar hoc ca ngay cua
HS TH mui atuc quan tém, nhét la U vung

co aitu kitn KT-XH kho khun. Tuy nhiTn,
cén phén biTt virc day hoc 2 buéi/ngay vui
FDS. VUi day hoc 2 bubi/ngay, cac hoat
aong day hoc - giao duc aduc tivn hanh G
tng budi ritng biTt (budi sang va budi chitu
trong ngay). Con vui FDS, hoat aéng day
hoc - giao duc aduc tivn hanh vao budi
sang, budi trGa va budi chitu trong ngay.
Traung hoc FDS t6 chlc cho HS un tria
ban tru U trGdng.

Thac t1 trit’n khai md hinh day hoc FDS
aa phat sinh mét s6 kho khun cén thao gu,
nhQ: khéi [0Gng coéng viTc nhitu han do
tung thui gian quan li HS un trQa, t6 chdc
hoat adng cho cac emt 11-14h trong ngay.
U mét so tridng co ltp quy mé nho, co
nhiTu aitm trGdng, vén aT té chdc un tria
va hoat adng budi trGa con phdc tap han.
GV ngoai vitc day hoc con phai chum soc,
sup xTp lich un tr0a va bé tri chdé ngu cho
cacem.

Num 2012, Chinh phu ban hanh Nghi
ainh st 41/2012/NA-CP, ngay 8/5/2012 quy
ainh v vi trii vitc lam cua aan vi st nghitp

Théy va tro Tradng Tivu hoc Vinh Thuén Aéng 1 - Long My - Héu Giang té chQc hoat aéng trai nghitm sang tao
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cong |ép; sau ao, B6 NOi vu ban hanh
Thong th s6 14/2012/TT-BNV, ngay 18/
12/2012 hung dén thac hitn Nghd ainh
s6 41/2012/NA-CP. TG yTu céu thlc tirn,
chddng trinh SEQAP aa trivn khai nghitn
cOu vr thQc trang phén bd GV - ar xuét vr
ainh mac biTn cht GV TH khi chuyrn
sang FDS, titn hanh khao sat thic trang
tai mot s6 tonh trin toan quéc theo vung
miTn; thong K1 céng viTc theo chic nung,
nhitm vu va Vi trii vitc lam theo 3 nhom:
nhom 1: lanh aao, quan li aimru hanh; nhom
2: hoat adng nghT nghitp; nhom 3: ho trd,
phuc vu. Cung vUi 3 nhom cdng viTc nay,
chQung trinh SEQAP aa tivn hanh mo ta
cbng virc cua cac Vi tri vitc lam: hitu
trddng, pho hitu trddng, t6 trddng to
chuy™n mon, to trilng té Vun phong, GV,
GV chu nhitm Iap, GV day lup ghep, GV -
tong phu trach A6i Thitu nivn TiTn phong
H6 Chi Minh, GV pho cép - xoa mu chd,
GV - thd ki Trung tém hoc tép céng adng
va cac Vi trii vitc lam gun vai cong vitc hd
trd, phuc vu.

Gun vui méi vi trii vitc lam co khung
nung IGc (NL) cua mai Vi trfi (tOc la nhding
NL cén co aT co thT giai quyTt hitu qua
cong virc). Cuthr:

- VUi vi trii himu trGang, khung NL cén co:
tong hup; giai quyTt cac vén ar phat sinh
trong thic tivn cua nganh GD-AT; tép hup,
quy tu; airu hanh va phoi hip hanh aong;
soan thao vun ban.

- VUi vi trficua GV, khung NL cén co: tong
hap; giam sat, kitm tra, aanh gia HS; giai
quyTt cac vén ai phat sinh trong thidc titn
cua nganh GD-AT; tép hip, quy tu HS; phéi
hap hanh aéng; soan thao vun ban.

- VUi vi trfi cua TO trGang chuyTn maon,
khung NL cén co: tbng hap; giai quyTt cac
vén aT phat sinh trong thic titn cua nganh
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GD-AT; tép hip, quy tu; aiTu hanh va phoi
hap hanh aéng; soan thao vun ban.

- VUi vi trii cua GV chu nhitm IUp, khung
NL cén co: tbng hup; giam sat, kitm tra,
aanh gia HS; tép hup, quy tu; soan thao
vun ban.

- VUi vi tri cua GV day lup ghep, khung
NL cén co: tbng hup; giam sat, kitm tra,
aanh gia HS; phéi hup hanh adng; soan
thao vun ban.

- VUi Vi trii cua GV - tbng phu trach aéi,
khung NL cén co: tong hup; giam sat, kitm
tra, aanh gia HS; airu hanh va phdéi hup
hanh adng; soan thao vun ban.

2. AT xuét vi tri viTc lam, s6 100ng
ngQui lam viTc G trGdng TH

TG viTc khao satthic trang vathamvény
kiTn cua can b6 quan Ii, GV cac trGung TH,
chOung trinh SEQAP aa ar xuét aitu chinh,
bd sung Thong ta livn tich s6 35. Cu thT:

2.1. Phén nhom trdng aT xac ainh
sO lGung ngQui lam virc: - Nhom 1: cac
tridng day hoc 1 budi/ngay, co daudi 50%
sO lup day hoc 2 budi/ngay, ca ngay; - Nhom
2: nhdng trGudng co ta 50% tra Irn s6 lap
day 2 buéi/ngay, ca ngay.

2.2. SO l0ung hiTu trGdng, pho hiTu
trGdng: Cu ban gil nguyTn nha quy aénh
tai Thong ta livn tich s6 35. Tuy nhiTn, co
sO aitu chonh: - A6i vai nhom trddng 1:
tridng hang | khéng co qua 2 pho hitu
trdng; trGung hang I, 11l co mét pho hitu
trdng; trGdng TH co tG 5 aiTm trGdng tra
["n co thtm 1 pho hivu trdng; - Adi vui
nhom triUng 2: moi tridng co moét pho hitu
tridng va mot s6 pho hitu trGdng: trGdng
TH hang | khéng co qua 3 pho hiTu tradng,
trung TH hang Il co khéng qua 2 pho hitu
trGUng, tridng hang lll co 1 pho hitu trGdng,
tridng TH hang Il co t0 5 aitm tradng tra
['Tn co thtm 1 pho hiTu trdng.
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2.3. SO 10ung ngQui lam viTc gun vai
hoat adng nghv nghiTp: AT xuét vi ainh
mac s6 GV/IUp theo 2 phaung an:

- Phddng an 1: thGc hivn ainh maQc tirt
day cua GV la 24 titt/tuén, khong thic hitn
giam trQ so tirt ainh mac lam cong tac chu
nhiTtm lap, chi hGiing phu cép trach nhitm
cong tac chu nhitm. Cu thw: Ainh mac GV/
lGp day 1 budi/ngay la 1,18 GV/Iup, ainh
madc GV/lUp day 2 budi/ngay va FDS tung
0ng vui kK1"hoach giao duc nha triiing aang
thdc hitn (vai k1" hoach giao duc 30 tiTt/
tuén, ainh mac la 1,25 GV/IUp; vui k1 hoach
giao duc 33tiTt/tuén, alnh macla 1,38 GV/
[Gp; vUi KT hoach giao duc 35 tiTt/tuén, ainh
mac la 1,46 GV/Iup).

- Phhdng an 2: thac hivn ainh mac tirt
day cua GV la 23 titt/tuén, khong thic hitn
giam trQ so tiTt ainh mac lam cong tac chu
nhiTtm |Up, ché hGdng phu cép trach nhitm
cong tac chu nhitm. Cu thw: Ainh mac GV/
[Up day 1 bubi/ngay la 1,23 GV/ltp; ainh
mdc GV/lup day 2 budi/ngay va FDS
tdung Gng vui kT hoach giao duc nha
trGUng aang thdc hirn (vai kT

Hirn tai, B GD-AT aang thong nhét v
B6 N6i vu moét s aitm sau:

3.1. Khung Vi trii vitc lam aluc xac ainh
gOm 3 nhom: - Nhom 1: nhom v trii vitc lam
gun vui cong virc lanh aao, quan Ii, aitu
hanh, gobm 2 v trfi: hiTu tridng va pho hitu
trdng; - Nhom 2: nhom Vi trfi vitTc lam gun
vUi cong viTc hoat abng nghT nghitp, gom
3vitrii: GV, GV lam tong phu trach Adi ThiTu
nitn Tirtn phong HO6 Chii Minh va GV lam
cong tac Aoan Thanh nitn Céng san Ho
Chii Minh; - Nhom 3: nhom Vi trfi viTc lam
gun vUi cong viTc hd tra, phuc vu, gom 9 vi
tri: thd viTn, thiTt bi, KT toan, thu quy, vun
th{, y tT, ki thuét cong nght théng tin, giao
vu, nhén viTn ho tra giao duc ngaui khuyt
tét (ap dung adi vui trGung pho thong danh
cho ngQui khuyTt tét).

3.2. Vi alnh mac so lGung ngaui lam
viTc trong cac triung TH, trung hoc cu
sy, trung hoc pho théng. Theo s6 litu bao
cao théng ki num hoc 2014-2015, sO
trQdng, lap, HS, GV U pho thdng trrn toan
quéc nha sau:

hoach giao duc 30 tiTt/tuén,

Cép Tongs6 | Tongsd | Tong sO TolT TolT
ainh mac la 1,30 GV/'L’Jp, vUi KT il hoc Gp HS GV HS/Gp | GV/Iap
hoach giao duc 33 tiTt/tuén, |1 | TH | 279866 | 7543445 (392136 | 2995 | 1.40
ainh mac la 1,43 GV/lup; vai KT THCS | 150 683 | 5098825 | 312587 | 3384 | 2.07
hoach giao duc 35 tiTt/tuén, THPT | 63904 |2439919|152007 | 3818 | 2.38

ainh mac la 1,52 GV/Iup).

K1t qua nghiTn cOu cua chQung trinh
SEQAP la cu su ban aéu, gop phén ainh
haung cho B6 GD-AT trong vitc nghirtn
clu, xéy dang khung danh muc Vi trfi vitc
lam, s6 [GUng ngQdi lam viTc U cac cu su
giao duc phd thong cong lép.

3. Ainh hauang xéy dang Thong ta
quy ainh khung vi trivirc lam, sé [GUng
ngQui lam viTc trong cac cu su giao duc
pho thong cong Iép cua B6 GD-AT
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Vitc quy ainh ainh mac HS/IUp lacu sq,
cun c cho viTc xac ainh cac ainh mac, chi
phiiaéu ta xéy dang trGung, lap, GV,... cho
cac cu su giao duc. Tuy nhitn, trinthQc tT,
U cép TH, do auc aitm v1 afa hinh, phén
b6 dén cl nT'n cac trdng co nhiTu aitm
trGUng U vung co aitu kitn KT-XH kho khun
thGung co s6 HS it han so vui quy ainh, ho
phai chép nhén t " HS/IUp thép han so vdi
quy ainh.

Tap chii Giao duc SO AUC BITT |73




Theo di thao Thong td, hitn Bo GD-AT
aang ainh haang ainh mac GV pho théng
cong [ép vT cl ban gil 6n ainh nhG Théng
ta lirn tich s6 35. Trong ao, vui cac trung
TH, aT xuét cu thT: - VUi nhlng trGUng day
hoc 1 budi trong ngay aduc bo trii toi aa
khong qua 1,2 GV/1 lap (giG nguyTn theo
ainh mQc quy ainh tai Thong ta livn tich s6
35); - VUi nhdng trGdng day hoc 2 budi trong
ngay aduc bo trfitéi aa khdong qua 1,5 GV/1
[Gp (giG nguyTn theo ainh mdGc quy ainh tai
Thong ta livn tich s6 35).

U cac triting, do chiia au phong hoc nrn
co lup phai bo trfi s6 [0Ung HS vOat ainh
mac so vUi quy ainh. Nh(ng Itp co s6 10ung
HS nhitu gép 1,5 1én trd I'Tn so vui quy ainh,
nha traung co th1 ki hip adng b6 sung thtm
GV arcotdiaa 2 GV trrn mét Iip. Méi trGung
aduc bo tri 1 GV lam téng phu trach Adi
ThiTu niTn TiTn phong HO Chii Minh.

Nha{ véy, so vui Thong ta livn tich s6 35,
VT cu ban, ainh mic GV/lup la 6n ainh,
khong thay adi. Vén ar aut ra tai Thong ta
slia adi thay th1 Thong ta livn tich s6 35 la
cén phai xem xet lai tong thT nhitm vu cua
mai vi trfi viTc lam cua tling ca su giao duc
aT xéy ding khung danh muc vi trivitc lam
sao cho aam bao tinh gon, hitu qua, phat
huy aludc NL, su trGung cua tGng ngQui, aap
ang y1'u céu adi mui cun ban, toan divn GD-
AT trong thai ko mai. Q
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4. M6t so kiTn nghi

Trrn cu su cac kinh nghitm thac tr cho
aao trirn khai FDS trong khuén khé Chadng
tronh aam bao chét 10Ung giao duc trdng
hoc, aap Gng yTu céu tritn khai FDS U cép
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SEQAP comot so kith nghi sau: - Xéy ding
va tritn khai FDS vui cac phaung an thiich
hap cho cac vung miTn trrn ca nQuc; - To
chlc FDS trin ca st aéng bd vui ca chr
chinh sach cua Nha nGuc aéi vai aéi ngu
GV va can b6 quan [ii tridng titu hoc; - Nha
nauc co chiinh sach ho trd bda un trda, ban
tru a6i vui HS cac gia ainh hé ngheo, vung
kho khun nhuim &ap Ging yru céu FDS; - Uu
titn &éu ta hitu qua hin nda vT cu su vét
chét cho cac vung miTn kho khun ar aap
ang yTu céu cua mo hinh FDS. O
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