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Abstract: Since joining SEQAP (School education quality assurance
programme), Sapa district, Lao Cai province has gained achievements in edu-
cational development. Full day schooling model contributes to the sustainable
development of education in the district and all primary schools in Lao Cai

province.
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iai aoan 2010-2015, huyTn Sa Pa

co 5 tridang tiTu hoc vui 2.332 hoc

sinh (HS) thu6c cac xa co airtu
kitn KT-XH auc bitt kho khun addc tham
gia Chlung trinh (CT) Aam bao chét l0dng
giao duc trauing hoc (SEQAP). AT trivn khai
hivu qua, Phong GD-AT Sa Pa aa tham
mQu vai UBND huyTn ra QuyTt ainh thanh
lép Ban quan li CT cép huyrn do triung
Ban la Pho chu tich UBND huyTn trQc titp
chi aao, Phong GD-AT
lam aéu mai trong vitc
giam sat thic hiTn cac |
hoat abéng cua CT. &
Ngay tQ giai aoan aéu,
Ban quan Ii cép huyrn |
tich clc cho aao thic
hiTn t6t cong tac lép KT
hoach day hoc ca ngay
(FDS) bao aam tfinh
kha thi tai aja phQung.
KT hoach co si tham §58
gia cua cac cu quan [\
chuytn moén co litn -
qguan arn CT, nhdng
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AT vén la y¥u t6 quyTt ainh, noi bét U cac
mut sau:

1. Tich cOc tuyTn truyTn vén adng
cac lac l0ung xa hoi

Ngay t0 khi CT but aéu ai vao hoat adng,
Phong GD-AT tham mQu cho Ban quan li
SEQAP huyTn chi dao cac trdang lam tot
cong tac tuyrn truyTn v muc aich hoat
aong cua CT arn cép uy chinh quyrn aja
phaung va cong adng, tao nitm tin va huy
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adng moi nguon IGc cho giao duc. Ban aai
ditn phu huynh HS cung tham gia Iép KT
hoach, t6 chic cac hoat abng va giam sat
thac hiTn. Nha triang phoi hap cung Hoi
phu huynh HS day ki nung séng, hdung
dén kitn thlc van hoa va thdc T tai aja
phaung, tham gia giang day cac aitu mua,
tro chui dén gian mang ban suc cua cac
déntoc,...

Ta viTc thay a6i nhén thdc, cac triung
tiTu hoc aa xéy dng addc nhding mao hinh
hoat a6ng ritng cho nha trdng, ting adudc
aon nhiTu aoan aai bitu trong va ngoai
nddc arn tham quan hoc tép, aduc aanh
gia cao v1 sl dung hitu qua phadang phap
quan lii va s dung quy do SEQAP ho tra.

Trong moétso titthoc U ldp 1, phu huynh
HS ho tra giao vitn (GV) hddng dén nTn
n1p hoc tép cho HS, giai thich mot s6 ta
ngQ cho cac em trong nh(ing ngay aéu cua
num hoc. Ban aai divn phu huynh HS aa
tham gia tich clc vao vitc day hoc ki nung
giao tiTp tivng dén tdéc cho GV, giup GV
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thuén IUi han trong cong tac tuyTn truyin
va day hoc hiTu qua.

2. MU rong 16 trinh FDS vi cac tradng
ngoai SEQAP

Xac abnh airu kirn thitt yru cho FDS,
cung vui ngudn von cua SEQAP, huyTn
Sa Paaaaéutd xéy ding thim phong hoc
cho cac trQung, bo tri au GV, chi aao
Phong GD-AT, giup cac tridng xéy ding
k1 hoach, 16 trinh chuyTn aéi, aam bao cho
trddang titu hoc hoan thanh ch titu 100%
ngay t0 num aéu tirtn tham gia SEQAP.
Trong qua tronh thac hiTn, cac tridng tiTu
hoc titTp tuc 16 trinh 100% s6 trGUng chuyTn
aoi sang phaung an T35 (FDS). Vo véy,
khi but aéu tham gia SEQAP, Sa Pa mui
co mot trGung trong k1" hoach phddng an
T35, aTn nay aa co 100% (5 trGung) s6
trung SEQAP aTtu day hoc theo phGung
an T35. Khéng nhang thT, Phong GD-AT
con tham mau vudi uy ban nhén dén huyTn
tich clc chuén b aimtu kitn giup cac trdng
ngoai SEQAP cung chuyTn a6i sang FDS

—
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theo kT hoach, d(a theo n6i dung hGung
dén cua SEQAP.

HiTn nay, huyrtn Sa Pa t6 chdc nhén
rong virc quan Ii, t6 chic FDS G 24/24
trQdng, trong ao co 15 tradng thc hitn theo
phddang an T35; 9/24 trGdng thic hitn theo
phdudng an T30. Cac trGung titu hoc aru
s dung CT tai litu va thai khoa biTu tung
thai 10Ung aung quy ainh, khéng con tinh
trang day hoc ché dding lai 6n luyTn kitn
thdc nha tradc.

Cac module tép huén, bdi ddung GV va
can bd quan litrGdng hoc vo th1 cung aduc
mu réng cho cac trung ngoai SEQAP.
Thanh t0u tiTn b6 cua giao duc tiTtu hoc
huyTn Sa Pa gén aéy aa gun vii mé honh
FDS, thT hitn u chét IGung toan diTn cua
HS v1 ca kiTn thic, ki nung, phém chét va
nung lac.

3. Néng cao nung lGc GV va can bo
quan litrGdng hoc

Hung num, CT aTu ho tra cho can bo,
GV thut6c cac triung tham gia SEQAP
aduc tép huén v 16 tronh chuyTn aoi
sang FDS, cong tac
quan li FDS G trQtng =2
titu hoc. GV aduc tép £
huén cac module v
néi dung, phang phap |
day hoc vaté chdc hoat §
adng ngoai giti ['Tn 1Gp.
Sau auttép huén, daso e
cac can bo quan li va
GV airu hung hai hoc
tép, num adudc cac yru
céu v kitn thac va kb
nung cu ban; tich cc tQ
hoc, linh hoat sang tao
trong viTc to chlc hoat |
aong giao duc.

Trong cong tac aao
tao, b6i dGung, Phong
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GD-AT aa lam t6t cong tac béi daung aoi
ngu cot can cép huyrn. Cong tac kitTm
tra aa tich cOc phat huy nung lGc a6i ngu
cOt can trong cong tac hdung dén triTn
khai, giup GV néng cao nung IGc chuyTn
mon. Alc biTt, a6i ngu can bd quan i
trGUng hoc aa néng cao nung IGc 1ép KT
hoach, tritn khai thGc hitn k1 hoach,
quan li aam bao chét 1Gung.

Qua trivn khai thic hivn, Phong GD-AT
Sa Pa aa aanh gia va théy ro vai tro cua
cac noi dung boi daung: rét cén thirt, d1 ap
dung va lam chuy™n bitn nung I0c td chdc
hoat adng day hoc cua GV, nung lic tham
gia hoat adng hoc tép cua HS.

Virc ren luyTn nung IGc sO pham cua
GV theo chuyTn aT trd nTn thGdng xuyTn
han. Aéy la mét hoat adng giup GV chu
aong trong vir'c boi dGung vatd béi daung.
Phong GD-AT aa chiaao thic hitn nghivm
tuc cac chuyTn aT, co tl vén va kitTm soat
khi thdc hitn. Nhitu GV trGlng thanh va co
tay nghT vng vang, aduc tin nhitm, bo
sung vao lGc I0ung c6t can cép huyTn, cép
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tinh va la nhén t6 “nong c6t” cua cong tac
b6i dhang, td vén; kitm soat cac hoat adng
giao duc tai cac trGung trong toan huyrn.
Phén ltn, can bé va GV U Sa Pa co th1 ta
tin tiTp cén va thc hitn adi mui giao duc
tiTu hoc theo tinh thén Nghi quyTt s6 29.

4. SU dung hiTu qua hai loai quy

Hoat aong st dung hai loai quy aa mang
lai hiTu qua thitt thic cho viTc hoc tép cua
HS tiTu hoc huyTn Sa Pa, nhQ: aduc ho tra
thTm a6 dung hoc tép, dung cu th1 thao va
phén thadng,... Auc birt, quy phuc IGi HS
ho tra tivn un tria cho cac em aT quatrinh
hoc tép aam bao v s6 10Ung va chét Iaung.
Trong num hoc, quy cung gop phén sGa
ch(a, bao daung kip thui cac phadng tivn
day hoc.

Cu suvét chét tung triung aang kT, ngay
cang aap Gng nhu céu cho FDS va aat
chuén Quoc gia. CT ho tra kinh phi cho
huyTn Sa Pa xéy didng thim phong hoc,
nha v sinh va nha aa nung. Cu su vét chét
aduac aéu ta, gop phén trong virc xéy ding
TrOung TiTu hoc aat Chuén Quéc gia cua
huyrn Sa Pa (t0 num 2010-2014, trong 5
tridng tham gia SEQAP co 5/5 tridng aa
aat Chuén Qudc gia).

5. HiTu qua toan ditn ta SEQAP

VUi s ch aao tiich cic va co trach
nhirm cao cua Ban quan li SEQAP
huy¥n, Phong GD-AT Sa Pa aa cho aao
tritn khai thanh céng FDS theo hQung
linh hoat, hiTu qua, phu hdp aéi tdung
HS va tinh honh thdc tT" cua aja phGung.
Muc tiTu bao aam chét |Gung theo chuén
kiTn thQc, ki nung cua CT nha giai phap
tung thui 10Ung aa tao aiTu kitn cho HS
aduc luyrn tép, thGc hanh nham néng cao
chét l0ung giao duc toan diTn, cac em
manh dan td tin trong hoc tép va cac hoat
aong giao duc khac.

Chét I0ung giao duc aam bao va tlng

badc co tirn bo, 100% tre trong ad tudi
aluc huy aéng arn tridng va hoan thanh
CT timu hoc.

Hoat adng giao duc ngoai giu Itn lap

cung cac céu lac b6 aduc cac traung
quan tém. Phong trao xéy dlng traung
hoc thén thiTn - HS tich clc phat tritn
manh aTu U tét ca cac triung. Vitc trang
tri lGp hoc theo hGing dén cua SEQAP
nhu quy giao duc nha triung vui s giup
au, aong gop cua phu huynh HS giup
cho ltp hoc, trGdng lap aduc khang trang
va aep hun.

6. TiTp tuc duy tro, aam bao tinh bTn

vOing cua mo hinh FDS

Trong nhdng num hoc tai, dda vao kb

thuét, sG aéu ta v cl su vét chét do CT
ho tra, Sa Pa tivp tuc chi aao va thc hitn
bTn ving mé hinh FDS. HiTn nay, cac
tridng timTu hoc Sa Paaang co nhling aiTu
kimn kha thuén IUi, nhQ: nTn nTp cac hoat
adng aluc xéy dang va duy tri tot, ngQai
dén hoan toan ung ho chu trGung FDS,
viTc aéu td cho con em aduc hoc hanh aa
chuyTn td thu aéng sang chu adéng; muc
titu va hoat adng giao duc aéi muai giup
HS hoc tép hiTu qua. Cung vui st ho tra
cua cac ch1 ad chinh sach ta Chinh phu
cho HS dén toc thiTu s6 vung kho khun,
nganh giao duc Sa Patd tin thic hitn FDS
trong nhng num tiTp theo cua giai aocan
“héu SEQAP”. 1
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