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Abstract: The article presents situation of principal appointment at preschools in Quang Ninh province in term of planning, recruitment, training,
policies, etc. The situation can be seen as a foundation for senior education managers to find out solutions to improve quality of principals in the

province, meeting requirements of society in current period.
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1. AUt vén ar

Mubn phat triTh giao duc, aiiu quan trong aéu
tiTn phai lam lachum lo xéy d0ing va phat trith adi ngu
can b quan i (CBQL), atc biit la adi ngu hitu trGding
(ANHT) cac r(iing. Trong giao ducmémnon (GDMN),
hitu trQdng (HT) trGdng mém non (MN) co vai tro hit
s{icquan trong, cotac adng lin quyitainh ain sGthanh
cobng hay thét bai cua mdi nha triiing. Viic phat tritn
ANHT tring MN aap 0ng yru céu quan finhatridng
trong giai doan hith nay adtic coi la nhitm vuvia cép
thint via co tinh chitn 100c 1éu dai.

Phat tritn ANHT trdiiing MN la qua trinh s dung
téng hdp cac bith phap nhim tao ra mét ANHT co
phém chétchinh tr, aao alc tot, au vi' sd10Ung, adng
b6 VI ¢l céu va aat chuén v chét IGdng theo quy
ainh. M6i canhén HT aldc phat trith toan dith trong
tép th1 st pham, trong mai tr(ilng giao duc cua nha
trdiing. Mt khac, qua trinh phat tritn ANHT trQting
MN tao ra s gun bo gida chuén ngh nghitp v
cong tac aao tao, bdi dOung va st dung adi ngu nay.
NhQ véy, phat tritn ANHT trding MN chiinh la tim
cach ar aat a0dc hitu suét cao nhét cua cac y1u td
phat trith ngudn nhén ICc.

N&i dung phat tritn ANHT trliing MN gém: Quy
hoach; b6 nhitm, b6 nhitm lai va si dung; aao tao,
bai dOung; thc hith chrag, chinh sach, tao méitriiding
lam vic thuén Ui va aong I0c thuc aéy phat triTh; t0
chlc thanh tra, kitm tra, aanh gia ANHT trding MN.

Hithnay, chét liung vahitu quaGDMN tinh Quang
Ninh con nhitu han chr, chOa dap (ng aldc yru céu
va nhitm vu att ra. Tim hitu thlc trang phat trith
ANHT trQiing MN trong tinh la vén &1 cép thiit gop
phén giai quy1t nhlng bét cép trong quan I giao duc,
nhum néng cao chét lung va hitu qua GDMN trong
giai aoan hitn nay.

2. Kit qua nghitn cOu

Araanh giaatuc thictrang phat tritn ANHT trdiing
MN, chung tdi aakhao sat 71 can bd giao duc tr'rn afa
ban tinh Quang Ninh, trong ao co: 40 HT trGiing MN,;
28 lanh aao vachuyrn vitn phong GD-AT huyin, thi
xa, thanh pho; 03 lanh dao va chuyrn vith phong
GDMN thudc StUGD-AT. Aéng thi, phong vén, trao
adi trc tivp vii adi thdng khao satartmhitu thrm v’
nguytn nhén cua thlc trang. Khao sataldc titnhanh
vao tithang 1-10/2016. Cac mlc ad hailong vinhing
néi dung phattriin ANHT triting MN aduic chiathanh

Bang 1. M{c a6 hailong vir quy hoach ANHT tricing MN

Mdc a6 hai long
Can bo HT il
Noi dung St va Phong ring
N MN aanh
GD-AT i
aanh gia g
Cong tac quy hoach aduc thdc hivn aung trinh td 4,67 3,33
Quy hoach HT trliing MN aung nhitm vu chinh
tri va yTu céu chuyTn mon theo titu chuén chic 4,83 3,30
danh aa quy ainh
Quy trinh aanh gia can bd addc thic hitn theo
. 4,85 4,46
quy ainh
Vfa,l.tm._(_:a nhen,"to chdc co thém quyTn aanh gia, 467 2,65
giti thitu can bo quy hoach
CoTrqutac”quy hoach aam bao phdng chém "m0 483 410
va "aong
Aam bao méi quan h gida quy hoach can bé va
o 4,60 4,00
bo tri nhén sl
Quy hoach agi vii can b6 ading chlic 5,00 4,90
S0 l0dng can b ngudn ada vao quy hoach 4,93 4,34
CU céu can bd alia vao quy hoach 491 475
Thiic hitn cong khai t 6ng t hoach
lc ! iTn cong khai trong céng tac quy hoacl 480 260
can bo
Trung binh 4381 3,84

* S0 Giao duc va Aao tao Quang Ninh
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05 mdc wii aitm so quy Vi tiung (ng nh( sau: Rét
khodng hailong: 1,00-1,80; khéng hailong: 1,81- 2,60;
khong co y kith: 2,61-3,40; hai long: 3,41-4,20; rét
hai long: 4,21-5,00. Kit qua khao sat thu aduc
nh( sau:

2.1. VI quy hoach ANHT triing MN (bang 1):

Bang 1 cho théy: Céng tac quy hoach ANHT
tridng MN U tinh Quang Ninh aluc aanh gia khoéng
thong nhét gilia cac adi tdung khao sat. Can bd S,
Phong GD-AT co xu hQing aanh gia tét ca cac néi
dung aru cao hiin so VUi HT aanh gia (4,81 > 3,84);
tét ca cac ndi dung aru aldc can b6 Su, Phong GD-
AT aanh gia (t m{c rét hai long, trong khi chi co 4 noi
dung adudc HT tridng MN aanh gia i mdc nay, auc
bi't co a1n 3 n6i dung aduc aanh gia G mdc khdéng
coykith (3,33; 3,30; 3,84 va 2,65) va 1 n6i dung u
mQc khong hai long (2,60). Su di co st chnh ch
[Gn vi'TmQc ad hai long gilia cac adi tiung khao sat la
do: U mét so aia phauing, ain Vi, ngdui aling éu
nhén thlc, th(ic hitn nguyn tic tép trung dén chu
trong cdng tac quy hoach can bd chda phat huy
aduc trach nhitm cua cac t6 chdc va ngQui aiing
aéu cacto chlc, bo qua mét vai khéu trong cong tac
guy hoach phat tritn a6i ngu, auc birt la vitc cong
khai trong cdng tac quy hoach can bé va phat huy
vai tro ca nhén trong vitc aanh gia, giti thitu can bo
guy hoach. Qua trao adi vUi nhitu HT nha trGlng
cung cho théy y kith nha trin, Kitqua nay lamét guii
mu cho céng tac quan I, quy hoach ANHT co ciin
¢ ar hoan thitn han.

2.2.Vibdnhitm, bdnhitm laivastdung ANHT

triUng MN (bang 2):
Bang 2. Mdc ad hai long virbd nhitm, bd nhitm lai
va stidung ANHT trlting MN
Miic a hai long
NG dung Can b0 St va| HT tr}Jung
Phong GD- | MN aanh
AT aanh gia gia
Cong tac bd nhitm va sd dung aam bao aung
R e L el . 4,52 3,30
titu chuén va aivu kitn b6 nhitm HT triing MN
Cac hinh thic bé nhitm (b6 nhitm tai cho va to
o 4,67 3,54
chic thi)
Céng tac bo nhitm aldc thic hivn aung quy trinh 4,90 4,12
CoAng Eac bF) [1h||r\r~1 va sAu dung{ phu ’hu;? tinh hinh 430 326
thdc tiTn tai tling ata phlidng, tling ct st
Trung binh 4,60 3,56

Bang 2 cho théy: tét ca cac ndi dung atu adlic can
b6 Su, Phong GD-AT aanh gia G mic rét hai long;
trong khi, khéng co néi dung nao alitc HT triing MN
aanh gia imdc nay, ma chico 3 néi dung adiiic aanh
gia U mdc hai long va 2 ndi dung U mic khong co y
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kith. St di co hai ludng y kith khac nhau trong cung
mét néi dung aanh gia la do can bd Sa, Phong GD-
khong tranh khoi si chu quan trong cdng tac aanh
gia; adi vui HT trGdng MN, ho la nhiing ngQdi ludn tip
chutvii th(c tivh, do aomic adaanh gia cua adi tidng
nay thQung rét chit che, phan anh kha aéy au nhiing
Ou, aivm, tn tai cua vén aTr. Kit quakhao sat aaphan
anh nhling ton tai trong th{c tith nh(i; Chllamanh dan
b6 nhitm nhiing can bdtreaaqua renluyin, ththach,
aa0 tao va coau aitu kith, titu chuén vao VitriHT cac
trdng MN, dén &rn lam giam a6ng I0c phén aéu cua
can b; vitc bo nhitm chla thiic st gun vi Chuén HT;
thlc t1'vén con mét s6 HT cothii gian quan litai adn vi
gua quy ainh, song vén aduc bd nhitm tai ché ma
chla thic hith luén chuyTn sang adn vi khac. Céng
tac b6 nhitm tai mét so fit ada phldng chiia tuén theo
ma&t quy trinh chtit che, cac titu chuén [0a chon can bo
khong nhét quan trong cung mat thii aitm.

Bang 3. M{c &6 hai long Vi 3ao tao, béi diing ANHT
tridng MN
2.3. VT &ao tao, boi dOting ANHT triiing MN
(bang 3):

Miic aé hai long
Can bd Su
N&i dung va Phong HT trling
N MN aanh
GD-AT )
aanh gia gl
Hinh thlic aao tao, béi diiing
Dai han, thing xuyTn, tp trung 4,20 3,89
Ngun han, khéng tép trung 4,48 4,20
Theo chuyin av do Su, phong GD-AT tb chilc 478 4,33
Tham quan, hoc tép 5,00 5,00
N&i dung aao tao, béi diiling
Kitn thdc va ki nung chuyin mén vi hoat aéng
chum soc va giao duc tre MN 475 380
Kitn thlc, ki nung nghitp vu si pham auc thu
trong viTc t0 chic, thiic hitn va td vén hoat adng 5,00 443
chum soc, giao duc tre MN
Kivn thlic, ki nung phat trivn ch(idng trinh GDMN
(t6 chic, trivn khai, h(iing dén thdc hiTn chding 4,76 4,45
trinh GDMN)
Kitn thiic, ki nung vi cong tac quan Ii (Iep K
hoach, t6 chiic, chi aao thiic hiTn, kitm tra, aanh
gia) cac mut hoat adng cua tridng MN: Quan i
nhén s@, quan li tre va hoat abng chum soc, giao 4,80 4,50
duc tre, quan i tai chinh, quan Ii hanh chinh va hT
thdng thong tin, t6 chlic kitm tra, kitm ainh chét
10ting giao duc; thiic hivn dén chu
Kin thlic, ki niing t& chdc phéi hap vdi gia ainh tre
4,34 4,10
va xa hoi
Titng dén toc 435 2,56
Trung binh 4,67 3,97
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Bang 3 cho théy: co ain 9/10 ndi dung (tr( n6i
dung th{ nhét 4,20 aitm) adudc can bd Sa, Phong
GD-AT aanh gia timdc rét hai long; trong khi, ch co
5/10 ndi dung &duc HT trGung MN aanh gia 4 mdc
nay, co 1 ndi dung aluc adanh gia U mQc khong hai
long (2,56), vatrung binh chung HT trGling MN aanh
gia la tmdc hai long (3,97); a6i vi ting ndi dung thd
can bo SU, Phong GD-AT ludn aanh giacao hin HT
trGtng MN. Qua trao adi, phong vén, chung t6i théy,
HT aang aanh giavirc thlc hith béi dOung tithg dén
téc cho ANHT trliing MN ché phu htip vii nhiing HT
cong tac tai vung adng bao dén téc; n'u adia néi dung
nay vao chliing trinh bdi dOung cho tét ca HT trin
afia ban tinh thd chla hun aa hdp Ii.

2.4. V1 thGc hitn chT ag, chinh sach, tao moi
trldng lam vitc thuén IUi va aobng lGc thuc aéy
phat trivn aoi vii ANHT tratng MN (bang 4):
Bang 4. M(ic a6 hai long vr'thdc hith chirag, chiinh sach,

tao méi trGdng lam viic thuén It vaadng I0c thuc aéy
phat triin asivii ANHT triiding MN

Miic aé hai long
Can bé Su
va Phong

GD-AT
aanh gia

HT trliing
MN aanh
gia

Noi dung

Tao mdi tr(ilng lam viTc thuén lti (méi
trling t0 nhitn nhd cu su vét chét, trang 4,20 3,58
thiTt bd; moi trdng xa héi nhd sd ung ho...)

Chi a0 phu cép, trd cép 5,00 3,40
CU hoi addc hoc tép, phat tritn 4,43 3,35
CU chi phén quyTn, trao quyTn td chu 5,00 4,20
CU ch thi aua, khen thliing 4,25 3,30

Trung binh 4,58 3,57

Bang 4 cho théy: U tét ca cac ndi dung, aanh gia
cua canbd'Su, Phong GD-AT &iiu cao hdin HT triiding
MN, trong &o co 4/5 ndi dung aduc adi tang nay
aanh gia U mdc rét hai long, khéng co néi dung nao
aluc HT rGung MN aanh gia GmQc nay, machbco 2
néi dung U mCQc hai long va 3 néi dung U mic khong
co y kith; trung binh chung aanh gia cua HT trQlng
MN la i mGc hai long (3,57).

Quatrao adi, phong vén adi tiung khao sat Gmaét
s0 afa phaung, aun vi cho théy: Trong nhling num
gén aéy, virc tao méi trQdng lam vitc vachmad phén
quyTh, rao quyin t0 chu vii a6i ngu HT aduc quan
tém aéu t0. Tuy nhirtn, do anh hlling cua bdi canh
kho khun chung v kinh tr n'vn ngudn kinh phfi danh
cho GDMN cung conhiing han ch'nhétainh. Vivéy,
moi trilng, cu su vét chét vaaiiu kith lam vilc HT U

\\\\\

t0 aap Ong y1u céu. Cung Wi ao, thh Quang Ninh
chliaxéy ding aluc chinh sachrirtng arkhenthQding,
aong vitn CBQL cac trGing MN macuthrla HT, pho
HT aat thanh tich xuét stic trong th(c hitn nhitm wu
GDMN. ChT a6, chinh sach aao tao tuy co néng Itn
nhdng chla thét sGiadng vitn, khuyin khich can bd ai
hoc, atc bitt laHT trGung MN ngoai cong 1ép.

2.5. V1 t6 chlc thanh tra, kitm tra, aanh gia

ANHT trGting MN (bang 5):
Bang 5. Mlc ad hai long v td chiic thanh tra, kitm tra,
aanh gia ANHT tritng MN
Mic aé hai long

NGi dung Can b6 St va | HT triiing
Phong GD-AT| MN

aanh gia aanh gia
Thic hitn yTu céu vi aanh gia xip loai 4,56 4,34
Cac phiiing phap aanh gia xip loai 4,45 3,87
Thanh phén aanh gia xip loai 4,34 3,38
Thic hitn quy trinh aanh gia xip loai 5,00 4,54
T6 chic thiic hivn aanh gia xip loai 4,25 3,35
Trung binh 4,52 3,90

Bang 5 cho théy: tét cacac ndi dung atu aduc can

b6 Su, Phong GD-AT aanh gia G mdc rét hai long,
trong khi, ché co 2/5 n6i dung addc HT trGing MN
aanh giamQc nay, con lai la tmdc hai long vakhong
coy kitn; trung binh chung cua HT trliiing MN aanh
giala timQc hai long (3,90).

Trong nhling num qua, cac cép quan Ii giao duc

trrn afa ban tinh Quang Ninh aa ting cdng hoat
adng thanh tra, kitm tra ainh ki, att xuét, thanh kitm
tra theo chuyin aT, knh viic cong tac... aéi wii cong
tac quan I cua HT cac triing MN theo quy &inh hitn
hanh. Do véy, chét I0Ung hoat adng thanh tra, kitm
trava chétliung quan I cua HT cac triing MN aQtc
néng Ith aang K. Muc du véy, céng tac nay con béc
16 nhang han chi’ nhét ainh nh{: cung maét thai aitm
cac cép quan ligiao duc cung thlic hith mét néi dung
thanh, kitTm tra tr'fh cung mét adi thung; cong tac
khtic phuc sau thanh tra mét sé HT con chém. Vén
arnay aluc phan anh qua Kit qua cua viic siidung
phaung phap, thanh phén, phtng phap aanh giava
t6 chdc thlc hi'th vitc aanh gia, Xip loai.

NhQ véy, a6i Wi ting néi dung phat trith ANHT

tr0ing MN, can bd St, Phong GD-AT lubn aanh gia
cao hun HT trddng MN vahéu hit atu tmQc rét hai
long, con HT trdtng MN chu yiu aanh gia imQc hai
long va khéng co ykith.

(Xem titp trang 10)
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tri VH lanh manh, hitu qua cu thi nhd sau: - Lép hd
st lGu trrivng virquatrinh xéy ding va phat trivn VH
cho NT; - Tip tuc duy trd cac hinh thic thi aua khen
thQiling, cac tivu chii phén aéu trong virc th(c thi cac
giatriVH lanh manh, hitu qua; - Thiung xuyTh nhén
manh y nghia vavai troto IUn cua cac giatri VH trong
st phat trith NT, adc biit la thdng qua cac st kitn
ngay 1, ngay héi hay cac héi thi. Vi du nhiing hoat
adng tén vinh giatritruyin thbng, mang ynghta nhén
vun cao aep nhd: goi banh chling ngay Tit, t6 chiic
sinh nhét va cho tre hitu adlc y nghia cua ngay sinh
nhét minh lanhtvaainaap cong Un sinh thanh, nuéi
dding cua chame.
* k%

QLNT MN theo titp cén VH t6 chiic la mét cach
th(c &y QLNT hiru qua. Trong cach lam nay viic
ainh hinh cac giatri cét loi a1'’xéy ding métnin VHNT
lanh manh mang tinh chét quyit ainh. Tuy nhirn, VH
lacac giatri bao trum toan b cac mut hoat adng cua
NTMN. Cac bitu hivn khi thd hith hith, khi lai ngém
ainh. Aitu nay lam cho pham tru VH trii nvn trQu
t0Ung, kho nim bt va dan trai. Virc h'théng cac gia
tri VH theo cac binh dith cua cdng tac QL aa lam
taUng minh cach thlc xéy d0ng va phat trith VHNT

.....

x€y diing VHNT cung lakim chinam giup cac nhaQL
v(ng vang hiin trong phldng thdc QLNT theo cach
tiTp cén nay. Xéy ding VH aep, lanh manh trong NT
lavitclam cén Gutitn. 4
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