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Abstract: Preschool education is the first education levels of the national education system, laying
the foundation for the formation and development of the human personalities. There are many
factors affecting quality of education at preschools, in which principal’s roles play the most important.
The artilce mentions situation of principals at preschools in Phu Tho province in term of qualifications,
politic viewpoints, professional morals, management capacity and ability of cooperation between

school, families and society.
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iao duc mém non (GDMN) la béc hoc &éu
G:i‘rn cua h'thdng giao duc quéc dén, covai
ro auc birt quan trong trong vitc aut nin
mong cho st hinh thanh va phat trith nhén cach cua
con ngQui. Héu hit cac qudc giavacactdchlc qudc
0 &¥u xac ainh GDMN la mét muc titu quan trong
cua giao duc cho moi ngQdi. Trong méi nha tridng
noi chung, trddng mém non (MN) noai ritng, brn
canh cac nhén t6 quan trong khac nh 46i ngu giao
vitn (GV), nhén vitn tho vai tro cua hitu trGdng (HT)
rét quan trong, nha la “thuyin tridng” tr'in mét con
tau.

1. Quy mo phat tritn GDMN va pho cép
GDMN cho tre 5 tudi

Quy md mang l0di trGdng, 14p phat trith manh.
Toan tinh hitn co 313 trGdng MN vi tong s6 nhom,
[Gp: 3.099 IUp (tung 110 nhom, IUp so vii cung ko nim
hoc 2014-2015), trong ao:

- Trenhatre: 573 nhom, 14.930tre. ToIrhuy adng
la 14.930/67.559 tre, aat 22,1% (tung 4,4% so Vi
aéu num haoc, 0,3% so vU num hoc tradc).

- Tre méu giao: 2.526 Ip, 75.008 tre; T6 I huy
aongla’75.008/77.696, aat 96,5% (tung 2,2% so Wi
num hoc trdc).

- Ritng treméu giao 5 tudi: 850 IUp i 23.624 tre,
t Mhuy adng 100% (khong tinh tre 5 tudi khuy it tét);
100% tre méu giao 5 tudi aldc hoc 2 budi/ingay.

V1 nhitm vu phd c& GDMN cho tre em 5 tudi:
13/13 cac huy'in, thanh, thi Wi 276/277 xa, phQudng,
tritrén datitn hanh kitm travaaam bao tét vitc cung
¢, duy tr va néng cao chét I0ung phd cép GDMN
chotreem 5 tudi, gop phén néng cao chétlllng giao
duc a6i vii GDMN.
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2. Thac trang a6i ngu HT trdng MN cua adi
ngu HT trGdng MN

2.1. Vi'trinh ad aao tao

- Trinh ad.chuyn mon. TronhadchuytTnmon cua
adi nguHT lam¢t trong nhdng nhén té céu thanh nin
chét IGung cua adi ngu. Theo quy ainh, trinh ad aao
tao cua HT tridng MN theo chuén HT la tét nghitp
trung cép sh pham trti [Th, &o la trinh ad chuén ma
ma&i HT phai aat. Khao sat thQc tr adi ngu HT cac
trGung MN tinh Phu Tho cho théy: 313/313 (100%)
HT aat chuén tr ['vn VI’ trinh &6 chuytn mon, aap
0ng y'ru céu phat trith cua thdi ko héi nhép nhim néng
cao chét I00ng GD-AT cua tinh.

- Trinh ad i luén chiinh tré, quan Ii (QL) nhandc,
quan Ii giao duc (QLGD), tin hoc, ngoai ngl. Qua
khao sat th(ic trang, 100% HT triing MN cotrinh a6
trung cép liluén chinh trf, bdi dOung nghitp vuQLGD
vaQL nhan(dc. Héu hit HT cotrinh ad A vir'tin hoc
(81,4%), trinh a6 B con fit (18,6%). V¥ ngoai ngQ,
trinh a6 A chitm 6 [7785,8%, trinh &6 B rét fit: 14,2%.

2.2. Vi cucéu adi ngu

- Cl céuaddtudi cua HT truing MN phén békhong
hap li: SOHT dadi 30 tudi chitm t [1'rét it 7,9% (bung
1/3s0HT coad tudi trin 50 tudi). S610Ung HT tudi th
41-50 chitm aa so (52,4%). Co thT théy ho co kha
nhitu kinh nghitm QL, costtdng trai cong vic, thanh
thao trong chuytn mén, nghitp vu, ban linh trong xa
i cac tinh hudng st pham va cuéc song. Hothiich st
6n ainh, khéng hding thu vii nhiing aéi mii, cai cach.
Tuy nhitn, sO han ch¥ Vi nung I0c (NL) tin hoc va
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ngoai ngli lam giam kha nuing titp cén thong tin mi,
anh hQung arn NL lanh aao, QL.

S6 10dng HT co tudi trin 50 chitm 20,9%. Ho
thanh thao cong tac chuy1h mon, nghitp vy, conhitu
kinh nghitm QL nhling d¥"chu quan, tGbung long Wi
monh, QL theo 16i mon, khéng nhay ben vii nhiing
kivh thGc mii, fit tip thu y kith dong gop cua thwh'tre.
Tém trang chung cua aa sd HT lalam viic chu ain
tud nghd hQu.

A6 tudi HT triing MN khong aam bao tinh K
thQa gilia cac thh, khdng bao aam st 6n ainh. Cén
tung cliiing tre hoa adi ngu ar'thich Gng vai aiu kith
phat triih KT-XH hith nay. Do véy, cén lam t6t cong
tac quy hoach, aao tao, bdi daung tao ngudn CBQL
tre b6 sung cho cac triidng; co nhitu chinh sach &r
thr h'tre adidic ren luy'in, co xat, va cham thic tith
nhum nhanh chong triding thanh hain, chin chon hiin,
ban linh, thanh thao han, stin sang ganh vac trach
nhitm do th hT trQdc trao lai va co kha nung hoan
thanh mét cach cohitu qua.

- V¥ ¢l céu dén toc va aang vitn. Adi ngu HT
trGtng MN co ban linh chinh tr§ viing vang, cophém
chét aao alc tct, tinh thén trach nhitim cao, khuc phuc
aluc kho khun, gian khd G vung miin nui, vung auc
bitt kho khan a1 hoan thanh nhitm vu adtc giao.
A@y laadi ngu trliling thanh nhanh vir moi mut N
hitn tai 100% laaang vitn.

HT triung MN chu yiu la ngQi Kinh, chitm 6 v
96,7%. CU céu dén toc thitu so trong a6i ngu HT
trGung MN chlia phu htip vi ct céu dén cd cua tinh.
Aéy la vén ar alt ra cho cong tac tuyrn dung, bo
nhitm, s0 dung, dao tao nguon HT la ngui dén téc
thitu séarhoyintém cdngtac, bam triing, bam I0p
néng cao chét I0ung GDMN U vung nui, vung auc
bitt khokhun.

2.3. VI phém chét chinh trf, aao atc nght
nghitp. Phém chét chinh trivaaao alic nght nghitp
cua HT triung MN altc danh giatét v ca5tivu chi
tac phong; giaotitp, ng x0; hoc tép, bdi dOung. Mlc
adaat aluc cuacac titu chiphém chét chinh tri, aao
alc ngh nghitp cua adi ngu HT khong a6ng airu
nhau: Titu chi phém chét chinh trf aliiic aanh giala
tot nhét, titp an latitu chiaao alc nght nghirp; tirp
theo lacac titu chii: 16i séng, tac phong; giaotitp, ing
x0; hoc tép, bdi dung danh gia thép hun 2 titu chi
tr'in. Qua ao khung ainh, a6i ngu HT triiing MN co
[ép triUng, ta thung ving vang, chép hanh tét chu
trliiing, A00Ng l6ivachinh sach cua Aang, NhanQdc,
cac quy ainh cua nganh va cua afa phQung, co aao

thén vOdt kho &1 hoan thanh nhitm vu a0dc giao.
Tuy nhivn, brn canh ao con maét bo phén HT tradng
MN co tac phong lam virc thitu khoa hoc, x( i cong
virc contheokinh nghitm, chQiadap (ng a0uc nhiing
thay adi trong cong tac QL, aitu hanh cong vilc cua
nhatriiing. A8y layru td co mai lin Wt mét thirt wi
nhdng kb nung (KN), nghitp vu QL aa aluc aao tao,
bdi dOung.

2.4. VA NL chuyTn mon, nghitp vu s pham
cua adi ngu HT trOung MN. Kit qua aitu tra cho
théy, NL chuyTn mon, nghitp vu si pham cua adi
ngu HT tridng MN aluc aanh gia G mdc ao kha,
ATB chung X =3,1. Tifuchi (khanting td chlc trirn
khai chQing trinh GDMN) co aiim trung binh (ATB)
thép hin ATB chung (3,05). Titu chii thép nhét: Co
NL tG vén, h(ing dén vagiup au can bo, GV, nhén
viTnvi'chuyTnmon GDMN; Cokitn thlc phdthéng
Vi chinhtrd, kinh t, y £, vin hoa, xahdi litn quan ain
GDMN.

Tom lai, a6inguHT trGung MN cotrinh adchuyTh
mon aat chuén, num vang chddng trinh GDMN, co
kha nuing vén dung cac phaung phap auc thu cua
GDMN trong nudi dang, chum soc vagiao duc tre.
Tuy nhiTh, con han chvI NL chuyth mdn ar cho
aao cac hoat abng nuéi diung, chum soc va giao
duc tre [0a tui MN; NL t0 vén, h(dng dén va giup
aucan bo, GV, nhén virn vi chuytn mén GDMN,;
kitn thOc pho théng VT chiinh trf, kinh £, y t, van
hoa, xa héi litn quan ain GDMN, ch(a aap (ng
aluc yTu céu adi mui cun ban, toan ditn cua giao
duc hitn nay.

2.5.VINL QL. Cactituchialaraaitutra, khao
sat gém: 1) Hiru bitt nghitpvu QL; 2) Xéy ding vato
chlc thac hitn quy hoach, Ki' hoach phat trith nha
trauing; 3) QL t6 chlic bd may, can bo, GV, nhénvith
nhatridng; 4) QL tre em cua nhatrauing; 5) QL hoat
aong nudi dadng, chum soc vagiao ductre; 6) QL tai
chiinh, tai san nha tridng; 7) QL hanh chinh va h¥
thdng thdng tin; 8) T chlc kitm tra, kitim ainh chét
I0Ung giao duc; 9) Thic hith dén chutrong hoat 46ng
cua nha triung.

NL QL trGdng MN cua HT aduc aanh gia mdc
ad trung bonh, ATB chung X = 2,44, trong &0 co 04/
09 NL co ATB thép hin ATB chung (2,27; 2,33;
2,34; 2,39) t0Ung Gng Wi cac NL sau: QL hanh chiinh
vahr'thong thong tin; QL tai chinh, tai san nhatriing;
t6 chc kitm tra, kitm ainh chét 10Ung giao duc; xéy
ding vat6 chic thQc hith quy hoach, Ki'hoach phat
trin nhatr(ing. Aiiu nay ching tométbo phén khéng
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nho HT triing MN con y1u vi' kha ning QL hanh
chiinh, tai chinh. Mt s6 trGdng chlia xéy diing adic
quy hoach, Ki"hoach phat trith, chia xac ainh aluc
stimnh, tém nhin, giatri cua nhatriting, hoat abng
cuanhatrQting chi adn thuén ding lai Gvirc trith khai
nhitm vucua cép trin. Aiiunay cho théy néi dung bai
ddudng KN cho HT chlia cung cép aéy autri thlic cén
thittn'n HT chGanum ving aduc céu truc vanhiing
ndi dung chu y1u, khanung ap dung con chém. Mot
mut do y1Tu virKN QL, nhling &itu ¢t ban do dao tao
chip va, mét s6 HT lai qua tin vao kinh nghitm cua
monh, QL theo kinh nghitm.

2.6. VI'NL phéi hap vi gia &inh tre va xa hoi.
NL tdchlc pha hdp Wi giadinh trevaxahd cuaadingu
HT trGdng MN aluc aanh gia U mlc ad trung binh,
ATB chung X = 2,39, trong &0 NL phéi hip gilia nha
triiing va &a phating adtic danh giathép nhét, ATB
chung (.Y =2,29). Vivéy, cén thay adi ti duy trong QL
cua HT v auc tring cua GDMN cotiinh xahéi hoacao
nin chét 10Ung giao duc cua nhatriung lakit quacua
st phdi hdp tét v giadinh vachinh quy i aia phaudng.
Mt khac, cén bdl dliing cho ho kha nung giao titp,
0ng x, nhanh nhay trong num but thti ct néng cao
chétl0ung giao duc cua nhatridng.

3. M6t s nhén &inh chung

Qua phén tich thiic trang &6i nguHT trGdng MN
coththéy, cactitu chuénaduc aanh giatimdc ad
khac nhau. TiTu chuén a0uc aanh giaumic ad cao
nhét la phém chét chinh trf, aao aic ngh nghiip.
Titu chuén NL chuyth mon, nghitp vu s pham
aluc aanh gia U mac a6 kha. Titu chuén NL QL
nhatraung, NL t6 chiic phdi hdp vii gia anh tre va
xa héi aduc aanh gia i mdc a6 trung binh. Cac s
[iu nghitn cOu cho théy adi ngu HT trddng MN tinh
Phu Tho co phém chét aao adc tét, yru ngh'r, yTu
tre, co tinh thén trach nhitm cao, nhiTt tinh trong
cong tac; cén cu chiu kho, coy chi vadt ['fn moi kho
khun gian kho, thitu thén &1 hoan thanh nhitm vu.
Héu hit HT couy tin &6i vii aéi ngu GV, phu huynh.
HT trGdng MN au vir s6 l0dang, cu ban aam bao v
chét10Ung. Trinh &6 &ao tao aat trrn chuén, aaqua
[Gp bai dOung CBQL, num ving nhiing ndi dung ca
ban cua cong tac QL mat trGdng MN. Chét 10ang
chum soc giao duc tre aduc néng I'fn. 100% cac
triung MN aam bao tuyit &6i vitc chum soc sOc
khoe va s an toan cho tre. To [T tre MN suy dinh
dQung thT nhe cén giam 1,7%, th1 thép coi giam
0,3% so vUi num hoc tradc. To i tre méu giao suy
dinh dGiing th'nhe cén, th1'thép coi giam 0,9% so
vUi num hoc trdc.
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Tuy nhirn, &8 ngunay con bée 16 hanchvirkit
thOc va KN QL nhatraing, NL phéi hdp i gia anh
tre vaxahoi. Aa s6 HT thiic hith nhitm vu QL theo
kinh nghitm ca nhén, chla aluc aao tao mét cac
khoa hoc, bai ban v kith thc, KN QL nha trGdng.
Nhdng titu chi ma HT trGdng MN kho aat nhét la:
Phai hip gida nha trGdng va aia phaung; Xéy ding
vat6 chic thlc hith quy hoach, Ki'hoach phat trith
nhatr(ung; QL tai chiinh, tai san nhatrlung; T6 chlic
kitm tra, kitm ainh chét 10ang giao duc; QL hanh
chinh va h'théng thdng tin.

Nguyrn nhén cua nhing han chi trin: do HT
con han chi’ vir nhén thiic QLGD theo hlung a6i
mUi, tinh QL theo K1 hoach chla cao, con theo nip
QL hanh chiinh lachu yiu. HT chia vén dung sang
tao khoahoc QLGD vao th(c t¥ QL tici sy, virc trao
quyTh han chiranh hQiiing &1 vitc raquyit ainh, con
" thudc vao K hoach cua cép trin. Nguytn nhén
khach quan: do cac cép QLGD chia aéu td nhiiu
cho congtac bd ddng nghitpvu QL machuytutép
trung vao cong tac chuytn mén. Céng tac thanh tra,
kitm trava cac bith phap x{ i khtic phuc nhiing han
chircuaad nguHT chlakip thdi, chradkhen thGiing,
aong virn chla thoa dang.

* k% %

AT phat tritn a6 ngu HT trdiding MN trong thi
gian tui cén trith khai nhdng bith phap co tinh phu
hap va kha thi cao. Co nhl véy mui xéy diing adic
a6i nguHT triung MN cotém nhin, bitt xéy ding KT
hoach num hoc va hliiing phén aéu cua nha trGdng
trong tadng lai, quyit doan trong moi cong virc, dam
nghd, dam lam, dam chiu trach nhitm; xéy diing mét
tép thraoan Kit, thén thitn, moi ngaui yruthiungva
giup au lén nhau; birt Iing nghe va tén trong y kith
aong gop cua GV, tim cach cai thith vanéng cao ai
s6ng cho GV; biit cach xG i kheo leo cac tinh hudng,
ton trong va khong tru dép, &inh kith trong nhén xet,
aanhgiacan bo, GV, nhénvirtn. Alc bitt, HT cén lam
t6t cong tac xahd hoa giao duc, aéy layru céu mang
tinh but budc, tao aiu kith tét nhét cho mai trltng
MN phat tritn. 4
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Bang 3. Minh hoa cach phén tich sl phat trith adng tém
cac déu hitu céu thanh KN CHVC&NL qua cac lip
cua chdung trinh SH phéthdng

Bang 4. M0 tal6 trinh phat trivth adng tém KN QH

S{ phat tritn 46ng tém n6i ham qua

Déu hitu cua KN CHVC&NL cac lup

6 [ 718910 ]11]12

Thu nhén cac chét t mai trdng
ngoai

Vén chuyTn cac chét trong cu thT

BiTh adi cac chét

- BOuc 4. Phén tich st phat trith a6ng tém cac
KN chuyTn khoa qua cac IUp, cép hoc cua ch(ung
tronh SH pho thong: Vi du KN Quang hap (QH)
addc phén tich nh( nhau: U SH6, KN QH ar cép
tGi honh thai céu tao La phu hdp vui chiic nung QH
(Bai 20), chOia nghitn clu céu tao cua bao quan
QH (luc lap), mui chd a1 cép tdi nguyTn liTu va san
phém cua QH ma khdng nu cu ch¥ cua qua trinh
a0. ATn SH9, KN QH aduc gui lai khi giai thich
nguyTn nhén cua 6 nhitm mai tridng (Bai 55). Sang
SH10, KN QH alc khao sat thtm cac déu hitu vt
céu tao luc lap (bao quan) phu hdp vii chiic ning
QH (Bai 9CB (cu ban), 15NC (néng cao)), h1'suc
t6 QH, cui ch QH gdém pha sang va pha téi maban
chét lamét loat cac phan Ging 6xy hoa - kh(i xay ra
trong trbao (Bai 17CB; 25, 26NC) ar bitn H,O va
CO, thanh aditing, bith ning IGung vét i thanh niing
I0Ung hoa hoc; va U aéy QH aduc xem xet la mot
trong nhling auc tinh CHVC&NL U cép ao t bao,
chda nghitn clu QH trong méi quan hT vdi moi
trGng. ATn SH11, KN QH lai aduic phat trirn thrm
cac déu hitu v cac con ading co ainh CO, ticac
nhom TV C,, C, va CAM; nghitn clu QH trong
moi quan h vidi moi triing; do ao G aéy QH aduc
khao sat dOui goc a6 hoat a6ng CHVC&NL cua td
chlc song cép ao cu thr, thc la arn aéy KN QH
a0dc hirtu khdng aun thuén la gidi han trong £t bao
ma no aduc mu rong ra U cu thT da bao. Sang
SH12, KN QH titp tuc aluc ar cép tdi khi hoc chu
trinh sinh afahoa cachon (Bai 44CB, 61NC) vadong
nung lGung trong h sinh thai, 6 nhitm méi tradng
(Bai 45, 46CB; 62, 64NC), tic la KN QH aduc mu
rong thm khixem xet Gicép ao trrn ca th. Kt qua
phén tich aluc tom tut trong bang h'théng nha sau
(xem bang 4):

* % %

Vi i thuy'it va logic phén tich s phat trith adng
tém KN nh( trin se &nh h(ding cho vitc td chiic DH
cac KN nay theo quan aitm phat trith adng tém, adng

KN S( phat tritn a6ng tém néi ham qua cac lip
chuyin
6 9 10 11 12
khoa
- Hinh thai céu N - Khai quat céu tao )
P - Céu tao cua , - Chu trinh
tao la phu hdp vdi . |cl quan, bao quan,| . ..
o luc lap phu hap| =~ " sinh aja hoa
chiic ning QH AN ht stic t6 QH phu K
. ) R viichicning |, .~ ° " cachon (Bai
cua céy (Bai 20). |O ) hip vui chiic ning
oo | QH (Bai 9CB, o 44CB,61NC).
- Chi ntu nguytn |nhitm QH cép ca th. N
R 15NC). . - Dong nuing
litu, san phém moi H stic 16 OH - QH G cac nhom a6ng tron
uan ) -
Q, 9 cua QH (Bai 21). |trltng L v . g g
hap . R - ClchT QH o hi sinh thai
-Vaitrocua TV |(Bai o - Quang hip cép .
M cép ti bao . (Bai 45CB,
aoi vii vitc aitu  |55) - cl th vai moi
" A gémphasang | . 62NC).
hoa lating khi . |trGdng xung quanh | .. "
o . va pha toi (Bai R - O nhitm moi
cachonic va oxi 17CB: 75 (Bai 8, 9, 10, witing (Bai
trong khding khi 2> 11c8:7, 8,9, 9
; 26NC). 46CB, 64NC).
(Bai 46). 10NC).

thii laainh h(iiing quan trong cho vitc xéy ding vato
chlc DH cac chu ar khoa hoc tQ nhith theo quan
aimm phat tritn adng tém trong chding trinh giao duc
sau2015. U
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