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Abstract: The new school - Viet Nam Escuela Nueva (VNEN) is facing many difficulities in applying
in some areas although it is an effective model. From the angle of changes management, the article
says that this school model has not been carried out fully and some rules of changes have been
ignored. Therefore, it is necessary to change the method of implementation under the guidelines of
Ministry of Education and training and this is the foundation to give inclusive assessment on efficiency

of the new school model.
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6 hinh triing hoc mi (VNEN) aava aang
Mtrl“l'n khai hith nay la mat trong nhiing néi
dung nhum “Tiip tuc adi mG manh me
phaung phap day va hoc theo hling hitn aai; phat
huy tinh tich clic, chuadng, sang tao vavén dung kith
thac, ki nung cua ngui hoc; khic phuc 16i truy'rn thu
ap aut maét chitu, ghi nh may moc. Tép trung day
cach hoc, cach nghb, khuyin khiich tG hoc, tao cti su
arngQui hoc th cép nhétva adi mdii tri thlc, ki nung,
phat trifn nung I0c. Chuyin ta hoc chu yru trin IUp
sang t6 chiic hinh thlic hoc tép da dang, chuy cac
hoat atng xa hdi, ngoai khoa, nghitn clu khoa hoc.
Aéy manh (ng dung céng nght théng tin va truy’in
thong trong day vahoc” [1] nh(ing lai aang corét nhitu
ykith khac nhau trong cong aong, thém chiconhding
ykirntrai chitu. DOdi goc nhin cua ngQui nghitn cOu
quan Ii st thay adi, chung t6i co nhing nhén thic
rirng trin cl su khoa hoc virmo hinh nay.

1. VNEN vanhOng vén ar aut ra

VNEN aduc Ngén hang Th giti (World Bank)
vaUNESCO hétraair’cac chuyrngiagiao duc hang
aéu th giti thint K cho cac nltc dang phat trith va
aduc triin khai thanh cong aéu titn U Colombia, hith
aang aluc nhitu nduc aang phat trith ap dung; aldc
Ngén hang Th1'giti, UNESCO aanh gialamat trong
fit Mo hinh phu hdp nhét v airu kith giao duc cua cac
nddc aang phat trith.

VNEN lamét thii aitm vén dung mé hinh Trldng
hoc mi cua Colombia (Escuela Nueva) nhum adi
mUi giao duc phd thong. DG an VNEN aa aduc thic
hivn ththang 01/2013 &1 hit thang 05/2016 do Quy
HG tri giao duc toan céu (Global Partnership for

Education - GPE) tai tr(i, uy thac qua Ngén hang Th
giti; t6 chlic UNESCO tai Vit Nam lacu quan giam
sat vaaiiu phdi cung mét s6 adi tac phat trith giao duc
tai Vit Nam.

Tuy nhiTh, ngay tnum hoc 2011-2012, B6 GD-
AT aa cho thii aitm VNEN tai 24 triiiing titu hoc va
48 IUp 2 U 12 huyin thudc &ia ban 6 tinh: Lao Cal,
Hoa Binh, Ha Giang, Kon Tum, Atk LUk va Khanh
Hoa; num hoc 2012-2013, m6 hinh VNEN chinh
thlc aluc Botritnkhai Gtét ca 63 tinh, thanh phd v
1.447 trliing vaain num hoc 2015-2016 daco4.177
trQuUing, chitm gén 30% tdng s tridng titu hoc trong
toan qudc thac hith. Ngoai ra, m6 hinh nay aldc thi
ainm tai 24 triing trung hoc cu su thuée 6 tinh vao
num hoc 2014-2015, &rn num 2015-2016 aa trith
khai ap dung U han 1.700 trddng trung hoc cu su
thudc 61 tinh, thanh trong canQdc.

Aanhgiavrm hinh VNEN, nhitutac gia, triing,
aia phliing va Bo GD-AT &iiu cho ring md hinh co
thén thith, dén chu trong nha trGdng va Iip hoc; hoc
sinh (HS) tich clc, ta 10c, th quan trong hoc tép; MAi
[i'n h gilia nha tridng vii phu huynh HS va cong
aong aduc tung clung.

Tuy nhiTh, vitic ap dung mo hinh triung hoc mi
nay chla thiic st phu htip v aitu kith cua nhitu aja
phadng nrn da gup nhitu khakhun. Mt khac, trong
nhlng num aéutrith khai, mét sd ndichGa nhénthic
aéy auvimo hinh vaaitu kitn ap dung; can bo quan
livagiao vitn (GV) chliaaluc chuén bi chu aao, mot
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s b6 phén ngai a6 mui houc ap dung mé hinh mét
cach may maoc; viic trith khai nong vai, ap dung ngay
ca U nhdng tridng con kho khun virad ngu GV, cu
st vétchét, shsdllp hoc aong,... dénainvirctd chic
hoat &6ng giao duc chlia aat aduc hitu qua mong
muon, géy ra nhlng bun khoun trong da luén.

Trong khi B GD-AT va nhitu &ja phdng chd
aao tip tuc thc hitn mo hinh VNEN (theo tinh thén
t0 nguyn) tho mét so ala phddng, nha triung aa
quyit ainh ngling thac hitn bui st phan ng khdng
ché cua phu huynh maco ca agdi ngunhagiao, canbd
quan Iii giao duc - nhing ngQi triic tip thQc hith mo
honh triing hoc nay.

Nhiiu tac gia aa phén tich Gu aiim, khuyrit aitm
cua Mo hinh nay vaarxuét, aong gop nhituy kith i
B& GD-AT, cac cui quan quan i giao duc &ia phiiing.
Vén ar att ra lamét chu trGdng vai quynt tém chiinh
trf 1Gn, m6t Mo honh vadi nhitu Qu aitim, nhaing khi ap
dung vao thic tith tho gup kho khan, can tri; chuc
chun phai conhitu nguyrnnhén?

2. Thac hitn VNEN nhd mét sG thay a6i lun
vigiaoduc

TG ngay x0a, cac nha tridng aa st dung hinh
thOc day hoc theo IUp ghep (trong mét IUp hoc co
nhitu adi taung HS vui nhitu trinh a8 hoc khac nhau),
nhét la adi vui cac traang lang ngheo. Khi HS aong,
nhatrQdng co aiu kirtn Vi cl s vét chét va adi ngu
GV, cac Iip ghep ngay cang it ai va dén dén aduc
chém d(t, thay vao ao lamét sé it Idp hoa nhép, IUp
linh hoat vamét it Ip ghep amin nui, vung séu, vung
xa quakhokhun.

Hi'th nay, rét nhiliu trung tém, cl stiday kem, day
thirm, 6n, luyin thi cung thdic hitn hinhthc hoc nhom,
hoc Ip ghep (trong cung maét budi hoc, HS adtic chia
nhom nhotheo trinh &6 houc muc titu khoa hoc, HS
t0 giac hoc tép theo hlung dén cua GV, GV day
phén hoa, khéng dung bang aen, phén tring). Aéy
chiinh lamat phén cua VNEN, GV phai hoat abng rét
tich clc ar chuén bi néi dung hoc tép cho cac nhom
HS, thém chichoting HS, h(iing dén cach hoc; HS
budc phai t hoc, chu aéng thao luén vii ban be, v
GV. Thilctrchothéy, nfuHS khtng coythlc td hoc,
co td tiung dda dém, y lai se khong theo hoc aldc
cacldp nay.

Nh{ véy, muc du hinh thic day hoc nay daaduc
thdc hitn tG 1éu, nhdng U mlc a6 chla pho bin,
chlia @éy au nh m6 hinh VNEN. Do ao, khi th(ic
hith chu tring ap dung mé hinh triding hoc mdi th
aéy chinhla st thay adi trong giao duc, thay adi trong
nha trGung.
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DA goc nhin cua quan li sG thay adi, chung toi
chia se mét sd vén ar vir nguytn nhén mé hinh nay
gup kho khuin trong vitic tritn khai hith nay.

NguyTn tuc cuasithay adi la: - Thay adilast phat
triin; khong di'dang; - Thay adi lamét qua trinh, aoi
hoi thtii gian, co thT dith ra chém; - Thay adi trGung
hoc conghia lathay a6i con ngQi, cén tép trung trin
pham vi toan trung; - Thay adi aoi hoi sl stn sang,
cén aluc ung ho; - Thay adi phai phu hdp; - Thay adi
coauc tinh rithg, co th bi anh hiiing bui nhitu yTu
t6, di'dang mét ai tinh auc thu cua chung; - Kit qua
thay aoi cothTkhonhénra.

Nguyrn tuc cua quan fi st thay adi la: - Phai xéy
ding addc long tin G mai ngQdi, phai thay adi ban
thén trdc khi yru céu nglui khac thay adi; - Phai &1
moi ngQui lam chu sG thay adi; - Thay aéi phai phu
hap v aiu kith hoan canh va kha ning quan Ii st
thay adi, phai aam bao tinh Kr'th(ia va phat tritn.

Qua nghirh cOu thc tith, so sanh, adi chitu vii
cac nguyTn tuc Vi thay adi va quan Ii st thay adi,
chung ta nhén théy co nhing ton tai houc Kit qua,
aong thai cung languy1n nhén cua nhiing kho khun
hitnh nay khi thGc hivh chu triidng tip tuc thdc hitn
mo hinh VNEN.

TrOuc hit, thay adi aoi hoi phai cothi gian vithay
aoi co th dith rachém, nhiing chung ta dathdc hitn
ma&t cach nhanh chong, co phén vai vang, vai quy mo
IUn cavT &a ban vacac cép haoc, IUp hoc.

Thay a6i aoi hoi sG stin sang, cén addc ung ho,
quan Iii st thay a6i phai xéy diing alitic long tin G moi
nglui nhing cac adi tidng chiu anh hddng cua
VNEN nhQ GV (bao gdm cacanbdquan i), HS, phu
huynh HS chiathiic stisun sang vi thitu st chuén b
cavi'tinh thén, thai a6, kith thOc, ki nung (trfd mét bo
phén atdc tép huén, bai dGang); Kit qua thdc hith
mad hinh chliaaldc so sanh, aanh giamét cach khach
quan, chinh xac, khoa hoc. Do ao, nhitu ngQui chiu
anh hQung trdc tirp (tam goi la ngQi trong cudc), KT
ca di luén xa hdi (KT ca nhing ngQdi ngoai cudc)
chlathic sGtin tidng, chGathlc stiung hd mo hinh
nay t0 chu triidng arn hinh thac t6 chic, thlc hirn.

Quan li s thay a6i phai a1 moi ngQdi lam chu st
thay adi. GV, HS la hai &6i tGung cén phai aduc th
chu. HS chu adng, t giac trong hoc tép, thao luén,
tranh luén, tG quan Iii Iip hoc, gitihoc. GV phai aduc
tGchuvirquyit ainh stidung néi dung bai day, phGung
phap day - hoc, cach thiic t6 chdc Ip hoc (cho tiing
tint day, tng bai, tng chddng,...).

Thictrchothéy, HS chiiaaluc renluyin ki nung
tGchuy, tigiac tinho (do atc aifim vin hoa ngQi Vi,
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t0 nho HS aa aluc khuyn, day la phai véng Ui bd
me, théy ¢ - thay Wi phai nghe theo IGi khuyTn, day,
tay, lamthay nhitu virc.

GV bi hanh chinh hoa mét cach may moc, rép
khuon (td Ban Aitu hanh dii an, cac ¢t quan quan i
giao duc cac cép, ban giam hiiu cac nhatridng, ain
t6 trGang chuytn moén) mathitu ai st linh hoat, chu
aong, sang tao trong thac hitn va aong gop y kith.
Aln ciilatrong cac héi nghi tong Kiit, st Kit rut kinh
nghiiim, lanh &ao thOdng “ainh h(ing” bung cac khen,
hotc chi trGtc khi cac thanh vitn phat bitu; dén ain
tnh trang nhén viTh it dam phat bitu y kith trai ngOdc
lanh &ao (trG mét vai y kit tai cac héi thao khoa hoc);
nhitu ngQui co 'y kitn khac bitt ngai phat bitu. Atc
bint, GV trlc tip th(c hitniit aldc phat bitu (houc chd
aludc phat biiutheo I0a chan); lanh aao trdiing, phong
GD-AT, st GD-AT thliing adlc phat bitu nhiing
chi qua quan sat, nhén xet,...(chi khdng phai qua
thac titn nha GV).

Thay adi phai aam bao tinh Kr'thlia va phat trith,
khong “phunhén sach triin” va cén coi trong “lich st
ar'la’”, phai phu hdp vii aifu kith hoan canh vakha
nung quan lii st thay adi. Chung ta da si dung rét
nhitu md hinh day hoc, hinh thlc va phlung phap
day hoc. M&i mé hinh, phiiing phap day hoc &ru co
nhdng Ou aifm nhét ainh, &6ng thidi kem theo cung
conhQitc aivm, ton tai. M6 hinh VNEN phat trith, mu
rong, tdi Gu hoa phadang phap hoc nhom, thao luén
nhom aa co td [éu va aldc nhitu ngQui st dung co
hitu qua. Tuy nhitn, phai khing ainh rung, khdng
phai giti hoc nao, bai hoc nao, mén hoc nao st dung
md hinh nay cung mang lai hitu qua tét nhét; cac
phadng phap, md hinh day hoc (truyrn théng) cung
conhitu mut tich chc. NG dung quyitainh hinh thic,
nhing hinh thGic phan anh néi dung. Mt trong nhiing
quy &inh mang tinh hinh thic, cong Kinh, khéng cén
thint, thém chixa laadi vai HS va phén Ian phuhuynh
aolatd chac, bitn ch lip hoc theo mo hinh VNEN.
Theo ao, mailUp co 1 héi aodng t quan (cochutich va
cac phochutich); 6 ban (th( vith, hoc tép, vun ngh' -
thr duc, sOc khoe - Vi’ sinh, adi ngoai, quyin Iti) va
nhitu trGung nhom, pho nhom, tha ki, chGa K1 ban
chi huy chiadi (chi adi triuing, chi adi pho, uy vith, sao
a0). VUi cu céu t6 chlc nay, tét caHS aiu co “chlc
vu’, nhitu em addc gid nhitu chac. Trong khi ao, IUp
triung, IUp pho(phutrach hoc tép, vanthr; lao aong,...),
can st bé mon da atdc hinh thanh trong tém kham
cua moi phu huynh, moi ngQi ai hoc; viia géngui, dv
hiu, tinh gon, hitu qua.

Mt trong nhling aimtu kith aam bao la cu st vét
chét, ngoai phong hoc auréng, phlung tivh day hoc
a8y au, aong bg, thoban ghTHS layTutd quan trong.
Phuhup vii hoc nhom laban, ghtcanhéndrdang di
aong (cobanh xe), ghtcothxoay. Conhl véy, HS
mUi tranhaluc “veo ¢6, lac mut” nhimét séphuhuynh
loltng.

3. Kitluén vakhuyrn nghi

Ro rang, trong thti gian qua, chung ta aa thic
hitn VNEN ch{a aam bao aéy au, thém chiicon bo
quamaét sd nguyrn tuc vir quan I stithay adi.

Honh thic t6 chic day hoc nay (md hinh VNEN)
VUi phGiing phap day hoc (thdc chét la hoc nhom,
thao luén nhom) dang aluc GV ap dung mét cach
may moc, rép khudn, thitu stillinh hoat, sang tao cua
ca ngQui day va ngui hoc. Hinh thic day hoc nay
hay bét ko mét phQung phap day hoc nao cung se
khong hitu qua nlu GV khong vén dung, sd dung
mat cach sang tao, phuhip vii ting bai day, titt day,
VUi aiu kith va hoan canh day - hoc cu thT bdi v
khong co hinh thlic day hoc hotic phQiiing phap day
hoc nao lavan nuing.

Chung ta khéng nrn véi va Kit luén v tinh hitu
qua cua VNEN trong khi chOa co thui gian trith khai
auléu arxem xet aéy aumoi khiia canh hiiu quacua
no, nh( GS. Jonathan London aatrinh bay trong HAi
thao giti thitu dd an Nghith cQu cai thith h1 thong
Giao duc Vit Nam (RISE), ma thlc hith maét cach
chuadng, sang tao, phuhtp vii tinh thén trach nhitm
theo chu trliing cua Bo GD-AT, &0 la:

1) Khuyin khich cac cu su giao duc aang trith
khai m6 hinh trGdng hoc mdi tifp tuc tritn khaitrrn ca
st nguyin, aam bao aat hitu quathiit thic vaduy
tro trong sut cép hoc vi quy'in Iti cua HS.

2) Adi Wi cac cl stigiao duc khong ap dung mo
honh tr(iing hoc mi, co th'l0a chon mét sé thanh to
tich cOc cua mo hinh nay ar bd sung vao aéi muii
phGung thic giao duc aang thac hith, aam bao nguy'in
tuc I&y hoat ang hoc cua HS lam trung tém.

3) Chi &ao cac cu su giao duc tiTp tuc chu adng
nghitn clu adi mui, sang tao trong t6 chiic day va
hoc; ap dung cac mé hinh giao duc tith tith khac phu
hdp vii aimu kith thQc tith; a6ng thdi, thGc hith tot
cong tac tuyTn truyIn, tao st adng thuén trong phu
huynh HS vad( luén xahti nhum thic hith muc titu
adi mui clin ban, toan dith GD-AT.

Kt quathay adi co th1'kho nhén ranhlng thay
aoi theo nguyrn tuc, quan li st thay adi tuén thu
theo nguyTn tuc chuc chun thay a6i se mang lai
hituqua. 4

(Xemtirp trang 6)
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bung, céng khai minh bach, phuc vu co hitu qua
hoat abng giang day va giao duc trong nha trung.

Adi mui hoat a6ng QL tai chinh G trdiing pho
thong cén addc thac hitn theo aung cac vun ban
quy pham phap luét hitn hanh; trong a0, chutrong
cac néi dung sau: - Thac hivn t0 chu, tG chiu trach
nhitm, t6 chlic bd may, bitn ch va tai chinh a6i
VUi cac aun v st nghitp cong Iép theo quy ainh
cua Chinh phu [2], hGiing dén cac aun vi xéy ding
aéy au quy ch chi timu néi b ar tang clung QL
va aitu hanh thu chi tai chinh cua méi ca su GD-
AT; - ThOc hivn vitc thu phii, [T phi theo aung quy
ainh cua phap luét, nghitm tuc thac hith Cho thi
cua Thu tdung Chinh phu vT tung clung chén
chinh vitc thGc hith cac quy ainh cua phap luét vir
phii, I phi, chiinh sach huy adng va sO dung cac
khoan aong gop cua nhén dén [3]. Khéng adudc
thu nhiing khoan phii, I phii khi chGia audc cu quan
cothém quyTn phT duyit. Cong khai s dung cac
khoan phiva [T phi &1 ngQui hoc va nhén dén giam
sat, tranh géy thuic muic trong dd luén; - Thlc hanh
tint kitm, chong lang phfi; phong, chéng tham nhung
va thQc hith cdng khai tai chinh. Thic hiTth cdng
khai tai chiinh trong nha trGting theo aung quy ainh
cua B0 Tai chinh [4], [5].

6. Hitn aai hoa cong tac QLNT

QL giao duc qua mang Intemet aa trd thanh xu
hQung tét yiu cua GD-AT hiin nay. Trong pham vi
nay, QLNT cén tang bauc hoan thith va &8y manh
hoat a6ng cua mang thong tin aitn ta hanh chinh
trong nha trdiiing. Ung dung cong ngh'v’ thong tin -
truyin thong trong hoat a6ng cua nha trung, cac
wvun ban, tai limu chinh thic trao adi addc thic hith
dadi dang aitn tG; can bd, cong chic, vith chlc
thaung xuyrn s dung h thong tha aiin ta trong
cong vilc; baoaam ddlivu ain td phuc vu hoat a6ng
trong cac cu quan, gém: - Xéy ding phén mim ar
tinh aimm, QL GV, QL haoc sinh, stp X1p thdi khoa
bitu, QL tai chinh...; - Xéy dng cac phén mim tdng
th, Kitnti cac phénmimrirng letritn khai tr'in mang
cuc bo cua triung hoc (LAN); - Chuyin cac phén
mim ang dung téng th'qua méi rfiing mang Intemet,
giao dith Web, ct st da livu tép trung theo mé hinh
Client/Server.

* % %

A6i mui cong tac QL giao duc addc cac nha
hoach ainh chiinh sach aanh gia la giai phap coy
nghda chitn I0dc trong s nghiTp phat trith GD-
AT. Tip cén a6i mui cong tac QLNT dda trin cac
noi dung cai cach hanh chiinh cho phepnha QL co
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cach nhin hr théng va toan dith trong hoat abng
QLNT. Trong pham vi QLNT phdo théng, cong tac
cai cach hanh chinh cén tép trung vao 6 giai phap
chbanadantutrin. O
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