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Abstract: Building the staff to design new general education curriculum is an important task with
aim to carry out successfully the fundamental and comprehension education reform under Resolu-
tions of Government. In this article, author mentions some orientations of organizational structure to
manage research and development of new education program in Vietnam. Also, the article proposes
some solutions to overcome shortcomings in building staff for research and development of new
general education program in order to improve education quality in our country.
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1. Tom tut quy trinh xéy ding chdudng trinh
(CT) giao duc phdo thong (GDPT) mui

Theo Quyit ainh s6 2470/QA-BGDAT [1], viic
x€y ding CT GDPT mui a0uc thdc hith theo quy
trinh sau:

- Xéy ding CT GDPT tdng th1 gém cac bOuc
chiinh: 1) DG thao CT GDPT tong tht; 2) Léy y kith
aong gop cho diithao CT GDPT tong th; 3) Tiip thu
y kitn dong gop, chinh stia di thao CT GDPT tong
th1; 4) Thém ainh CT GDPT tong thT; 5) Chinh sCa,
hoan thitn Ién 1 CT GDPT tong thT.

- Cun c( CT GDPT tong thT, xéy ding cac CT
mon hoc gom cac bauc chinh: 1) Da thao cac CT
mon hoc; 2) Tring céuy kith virdQ thao cac CT mén
hoc; 3) Tip thu y kith aong gop, chinh sia dii thao
cac CT mon hoc; 4) Thém ainh cac CT mon hoc;
5) Chinh sla, hoan thith [én 1 cac CT mén hoc;
6) Thic nghitm CT GDPT tong th1'vacac CT mén
hoc; 7) Chinh sQa, hoan thith Ién 2 CT GDPT tong
thiva cac CT mdn hoc; 8) Phi duyit ban hanh CT
GDPT tong th1'vacac CT mon hoc.

2. Ainh hQiiing VY cu céu to chic phuc vu
cong tac quan livitc xéy dang CT GDPT mui

Theo Quyit &inh s6 2445 [2] phT duyit So tay
thdc hivn DG an HE trd adi mai GDPT (sau a8y viit
tut la DG an), ct céu to chiic phuc vu cong tac quan i
vitc xéy ding CT GDPT mui gém: 1) Ban Chi aao
adi mui CT, sach giao khoa (SGK) GDPT; 2) Ban

phat tritn CT GDPT tong tht; 3) Ban phat trith CT
mon hoc; 4) Hoi aong th vén quéc tT'; 5) Ban Quan i
Da an.

2.1. Ban Chi aao a6i mui CT, SGK GDPT

Ban Chi &ao chiu trach nhitm chd aao trith khai
thlc hitn adi mui CT, SGK GDPT theo y1u céu cua
Nghi quyit s 883], Quyit ainh s6404 [4] vaQuyit
ainh s 455 [5], Ban Chi aao gbm: Traung Ban Chi
aao laBotriiing Bo GD-AT, Pho Triting ban th(iing
tric la Th{i trGiing Bo GD-AT trlic tiip phutrach DO
an; Cac uy vitn lacac chuytn gia vi' xéy ding, phat
triin/quan fi vitc xéy dang, phat triih CT GDPT.

2.2. Ban phat tritn CT GDPT tong th

- Ban phat tritn CT GDPT tong thr co nhitm vu:
Tép huén chongli tham giax€y diing, bitn soan va
thém ainh CT, SGK mui; xéy dang T GDPT tong th
vacac CT mon hoc; bitn soantai liiu hliiing dén day
hoc vatai litu hQiiing dén bith soan SGK; bith soan,
thiic nghitm mét bd SGK (do B GD-AT t6 chic
thac hi'tn); t&p huén, bdi dGung giao vitn ar'trith khai
thQc hith CT, SGK mi; trith khai thGc hitn CT, SGK
mUi; danh gia K1t qua hoc tép cua hoc sinh trin dith
rong; tung clung nung IGc phat triTn/nghith cOu CT
GDPT; truyih thng v adi mui CT, SGK.

- Thanh phén Ban phat trith CT GDPT tong th
gbm cac chuyrn gia Vilt Nam vir cac linh viic giao

* Giam adc Ban quan Ii DO an HG trd adi mai giao duc phd thing
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duc/mén hoc: Ngdn ngliva Van hoc; Toan hoc; Aao
alc - Cong dén; Khoa hoc Ta nhitn; Khoa hoc Xa
hdi; Giao duc Thr' chét; Giao duc Ngh'r thuét; Cong
ngh'; Tin hoc; Hoat &6ng trai nghitTm sang tao... Trong
cac chuyrn gia, co mét chuyin gia aidc chon lam
TrOdng ban - Téng chu bith CT GDPT. Tr(dng ban
chiu trach nhitim trQitic Bo triiting Bo GD-AT Vi’ chét
[00ng chuyTn mon, ki thuét &6i vii cac san phém cua
cac hoat a6ng do Ban phat trith CT GDPT tong thT
thac hitn.

2.3. Ban phat tritn CT mon hoc:

- Ban phat tritn CT mdn hoc co nhitm vu: Tép
huén cho ngQui tham gia bitn soan, thém ainh SGK;
dd thao CT mon hoc ar'léy y kith tham vén, thém
ainh vathdc nghitm; chinh stia d thao CT mon hoc
sau tham vén, thém ainh, thlc nghitm ar ban hanh
lam cuin ¢t bitn soan SGK; chutrd bith soan tai liu
hQing dén day hoc vatai lifu hGdng dén bith soan
SGK cua mon hoc; tham gia tép huén, bai dOdng
giao vitn vartritn khai thGc hitn CT, SGK mii trong
pham vimon hoc; tham gia aanh giakit qua hoc tép
cua hoc sinhtrin dith rong, ting cOdng nung I0c phat
triin/nghitn cOu CT mon hoc; truyrn thong vil CT,
SGK mon hoc.

- M@ mon hac thanh IBpmat Ban phat trith CT mon
hoc. Thanh phén

mon hoc; gop y dii thao CT GDPT tong thi, diithao
cac CT mén hoc, ban thao SGK (do Bd GD-AT t6
chlc bitn soan), di thao tai litu h(ing dén day hoc
vad(thao tai lifu hGiing dén bith soan SGK theo CT
mUi; ho tr Ban phat trith CT GDPT tong thr & xuét
cac artainghitn cGu v CT GDPT; trc tiip lam bao
cao viTn tai khoa tép huén tép trung cho nglui tham
giaxéy dang, bith soan vathém ainh CT, SGK mii.

- Thanh phén Héi adng ta vén qudc £t gdm Chu
tich Hoi abng va cac uy vitn lacac chuyrngia td vén
qudc tT, trong ao co cac chuyTn gia v phat tritn CT
GDPT vabirtn soan SGK. Chu tich H&i adng t vén
qudc trsethung xuyTn phdi hiip vii Giam adc Ban
quan li DG an va Traung ban phat trith CT GDPT
tong thr trong qua trinh xé&y dang va tritn khai CT
GDPT va SGK mi cua Vit Nam.

2.5.Ban QuanliDGan:

- Theo Quyit ainh s6 2445 [2], Ban Quan i DG an
chiu trach nhitm quan litoan bocac hoat adng trit khai
thQc hith DG an bao dam quy ainh cua Chinh phuva
Ngén hang thr giti. Ban Quan Ii DG an co tai khoan,
con déu vaaldc bo triivun phong lam vitc ritng.

- Ban Quan i D{ an co Giam adc va cac bd phén:
QuanliPhattritn CT GDPT vatailiiu; Quanfi Tai chinh;
Quan i Aéuthéu - Xéy ding; K hoach - Hanh chinh.

Ban phat triin CT Bb truéng - Trudng ban Chi dao déi méi CT, SGK GDPT

mon hoc gom |

Trltng ban - Tong — TV

chu bitn CT mén Thtr truéng phu trach Dy 4n HO trg ¢6i maéi CT, SGK GDPT

hoc aéngthtilathanh |

vith Ban phat triih ] Truéne ban

CT GDPT tong th: tChf} tich AH?; BGii“]‘)dé? Phit rién CT

cacthanhvirnconla | " 490¢ ™ QL Dy én GDPT téng thé

lacacchuyrngiaam |

hitu, num vang vitc ‘ ‘ ‘

phatn,_m/nghl incial O B6 Ban Phat trién

CTmbnhoc. HPI dor}g . phén Bo CT GDPT

2.4. Hoi abng | vemaueete Quan i BY Qpl%énl, Bo tong thé
~ A e . phan uan li phan
thven quacth o | | Qumi | | pw ||
-Ho aong tuven CT Tai thau - hoach-

quéc tr chiu trach GDPT chinh Xay Hanh ,

nhiim hé trd, 0 vén va ti dumg chinh Sée Ban
. lieu at trien

cho Ban phat tritn ~ CT mén hoc

CT GDPT tong thv

vaBanphat tiin CT Su a6 1: Ca céu t6 chlc phuc vu cong tac quan fi X8y ding CT GDPT mdii
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3. Ainh hQiiing ¢t céu t6 chic phuc vu phat
tritn vanghitn cGu CT GDPT

Theo QuyTt ainh sd 2445, nhum gop phén khic
phuc han chT;, bét cép hith nay, cl céu té chiic phuc
vu phat trith, nghitn cOu CT GDPT aludc adi mui
theo hQlng sau:

3.1. Thanh Iép Trung tém Phat tritn binvang
chétlaung GDPT qudc gia

Trung tém Phat tritn bin ving chét IGung GDPT
qudc gia (sau aéy gai ttt la Trung tém) aldc thanh [ép
nhum phat trith bin ving chét 10ang GDPT; gop
phén ad mui GDPT theo ainh hldng adi mui cun
ban, toan ditn GDAT aap Gng y'ru céu hitn aai hoa,
cdng nghitp hoa trong airu kith kinh tr thi trGdng
ainh hGdng xa héi chu nghta va hdi nhép quoc (T,
néng cao chét I0ang, hitu qua nghith clu va Gng
dung khoa hoc giao duc; chu adng hdi nhép vanéng
cao hitu qua hidp tac quéc tr trong nghith clu phat
trivn CT; phat huy nhing Kt qua aat atic va khuc
phuc nhiing hanch;, bé cép trong phattrith vanghitn
cOu CT GDPT Viit Nam.

Nhitm vucuatrung tém langhitn cOuli luén, thlic
i Vimt Namvaxu thiquoc tr'vr phat trith vaquan [
phat trith CT; aao tao, b6i dGdng ngudn nhén llc
nghirn cOu phat trith CT; hijp tac quic fi'trong nghitn
cOu vaaao tao, bd dadng ngudn nhén I0c phat trith
CT; nghirn clu va thGic hith cong tac thi, kitm tra,
aanh gia chét 10ung GDPT trin pham vi ca nQuc.
Trung tém la aun v s nghitp cong Iép, cotl cach
phap nhén, cotai khoan vacon déu ritng, addc giao
thac hitn ch a6 ta chu vi'thlc hith nhitm vu, nhén
st vatai chinh theo cac quy ainh hith hanh cua Nha
nddc. Vi léu dai, Trung tém se hoat adng adc lép,
thdc hivn cac dich vu cong vir phat trith CT GDPT.

3.2. Xéy ding mang lGui cua Trung tém tr'rn
pham vitoan quéc

Mang Qi cua Trung tém gém trung tém chinh va
bon trung tém triic thude. Trung tém chiinh trlic thutc
B& GD-AT, co tru st lam vitc di kith tai Vith Khoa
hoc Giao duc ViTt Nam. Bdn trung tém trac thudc
chiu st quan I hanh chiinh trin &a ban ndi aut trusu
lam viic; dG kith bon tru st lam vitc nay se bo tri tai
bdn vung: Buc B va Téy Buc; Trung B6 va Téy
Nguyrn; Adng Nam B& va Thanh phd H6 Chil Minh;
Téy Nam Bob.

Trung tém chinh vamai trung tém tric thude adiic
aéu th xéy ding nhalam vitc vamua sum trang thiit

bi hivn aai; can bé méi trung tém addc tham di cac
khoaaao tao trong nduc van(ic ngoai a1’ néng cao
nung l0c phat trith, nghith cOu vir CT GDPT. HT
thdng Trung tém coth livn Kt vii cac trQting aai hoc
trong nQdc va trin th gidi; cac chuyrn gia co thT
tham gia nhitu CT nghith cOu khac nhau... O
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