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Abstract: The article proposes measures to develop teaching skills for new teachers by supports of
seniors. These measures help new teachers learn experiences, improve their professional knowledge
and competences in order to promote their abilities of teaching and enhance quality of education at

high schools.
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khi giup giao vitn (GV) trung hoc pho
Sahufjng (THPT) mui vao ngh xac ainh vaaanh
giaVvi'mQc a6 thGc hith ki nung day hoc hith
tal so vui chuén ki nuing day hoc ct ban (DHCB) ar
lam cu st cho virc thitt KT, xéy diing cac hoat aong
bdi dOuing, ta bdi diung. Bai vitt quan tém auc bint tli
viTc st dung adi ngu chuyn gia tai chg, ao lanhdng
GV co kinh nghiim, tham gia vao cong tac hling
dén, t vén, giupauartdao GV THPT muivao nght
se cocu hdi trau dai ki nung nghnghiip, hoc hai kinh
nghitm va phat trith nung I0c cua ban thén.

1. Cac nguyTn tuc a1 xuét bivh phap

1.1. Nguyrn ttc phap Ii. Cac bith phap phat trith
ki nung day hoc cho GV THPT mi vao nght phai
quan tritt cac quan aitm, t0 taung ché dao, nhitm vu
cong tac can b cua céptrinmacao nhétlaalung Idi,
chutrGiiing, chinh sach, phap Iuét cua Aang va Nha
nddc, adc birt la.cac van ban phap quy colith quan
ain vén ar phat trirtn ngudn ldc GV va GV mui vao
nght’phu hdp vii chith 1Gdc phat trith giao duc.

1.2. NguyTn ttc dam bao tinh hr thdng. Cac
giai phap aldc ar xuét phai co tinh hi' thdng, aldc
xac anh trin cu su truc c6t loi chung la phat trith
nguon nhén I0c GV THPT (dao tao, bdi dlung, st
dung, phat trith, dai nga...). VInguyrntuc, cac venar
tét y1u co lith quan nha st dung nguon nhén I0c (KT
hoach hoa lao a6ng, tuy'in dung, botri...), méi trGdng
ngudn nhén IGc (aiu kith lam vitc, mai trddng van
hoa, quy mo vitc lam...) &1u addc ar cép nhling cac
gial phap alia ra chuy'ru tép trung vao muc titu phat
triin nguon nhén I0c. Do véy, co thi co nhitu giai
phap trong mat h'thdng cac giai phap tong thi. Cac
giai phap phai co mai litn Kit, hd trd, tao thanh chudi

thuc aéy [én nhautrong mét chinh ththdng nhé nhum
tao ra sic manh tong hip tac &ng adng bd a1n qua
trinh quan Ii.

1.3. Nguyrn tuc aam bao tinh thdc titn. Cac
gia phap ada ra phu hdp v aiu kitn chiinh tré, KT-
XH nQtic ta trong thdi ko tiin hanh CNH, HAH va hdi
nhép qudc tr noi chung va aitu kith cu th cua ting
nhatrGang THPT nai ritng. YTu céu &6i mui giao duc
va yTu céu néng cao chét Itung adi ngu GV trong
qua trinh &8y manh CNH, HAH budc cac giai phap
ar'raphai mang tinh aonaéu ar adia adingu GV muii
vao ngh aap Gng cac yru céu trtic mit valéu dai.

Arthic hith a00c yiu céu nay, khi xéy ding mai
giai phap cén chira cac vitc cénlam, néidung vacach
thac t6 chlc thdc hith sao cho cac cu quan quan I,
can b, GV cothT hitu vathlc hith addc.

1.4.Nguyrn tuc dam bao tinh K1'thGa. Cac Kit
quanghitnclu ar'tai cungaatht hitn sGKi'thiacac
Kit qua nghivn clu aaco, auc bit lacac nghitn cOu
khoa hoc Vi phat trith ki niing day hoc nai chung va
phat trith ki nung DHCB cho GV THPT mi vao
ngh1’nai nng.

AT khiic phuc nhiing han chiv, khuy'it aivm, phat
huy nhding Gu aitm, cac giai phap ar xuét phai dia
trincdstixem xet, Ki'thGia nhiing mtt tich clic, nhiing
aimm sang trong phat trith ki nung DHCB aa aluc
cac trQung thdc hith. NguyTn tic nay con thThith U
st Krthla cac giai phap da co cua cac nghitn clu da
co, auc biit lavrkhoa hoc phat trith nguon nhén IGc
noi chung va khoa hoc v phat trith ki nung DHCB
noi rirng.

* {1 Giao duc va Aao tao Ha Noi
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1.5.NguyTntuc dambao tinh hitu qua. Khiar
Xuét gial phap phai tinh &1h giai phap nao allaain Kt
quacao nhét adng thai huy adng st dung ngudn IGc
phu htp nhét. Cac giai phap ala ra phai phu hip Wi
trinh &6, nung IGc chuyTh mon, nghiip vu cua GV,
can bd quan Ii (CBQL); phu hdp vii aitu kith ca su
Vét chét va cac nguon l0c khac cua nhatrQdng vaaia
phadng; phu hdp v truyin thdng van hoa cua to
chdc,... nhum aam bao hifu quatéi Qu.

2. Nhom bith phap hGung dén, tG vén

2.1. SO dung GV co kinh nghitm ho tra GV
THPT mui vao nght

2.1.1. Muc &iich: - Nnum tung cldng vahotra GV
THPT mui vao ngh'r phat trith ki ning day hoc cua
monh; - Nhum tén dung altc ngudn Gc con ngQii
trong viic phat trith ki ning DHCB cho GV THPT
mUi vao nghT; - Tung cOung tinhthén lam vitc tép th’
cho a6i ngu GV trong nha triding, auc biit tao moi
trau doi kith thQc, ki nung ngay tai nhatrdng.

2.1.2. N6 dung: - Liachon GV cokinh nghitm va
chuyTh mon t6t ar' titn hanh ho trd cho GV THPT
mUi vao ngh'r; - Phén cong trach nhitm va nhitm vu
cho GV cokinh nghitm; - Xéy dling cti chraam bao
quyn Iti cho a6i ngu GV ca kinh nghitm lam cdng
tac ho trd GV THPT mui vao nght.

2.1.3. Cach thlc thlc hiin:

- Xéydingkrhoachldachonnhing GV aacokinh
nghiiim vachuyth mon tét tiin hanhh6trd GV THPT
mu vao ngh't. Thong nhé nhitmwu, cacyru céu cutht
VUi GV co kinh nghitm ar'trrn ct siao GV coainh
hlung hé trdcho GV THPT mi vao ngh.

- T6 chic, tao aitu cho GV cao kinh nghitm gup
gu, tifp xuc GV mui vao nghr arhotim hitu vi nhau,
trao adi Vi cach thc lam vitc va néi dung lam vilrc,
thdi gian thdc hirtn cu thr t0 ao thong nhét Ki' hoach
lam viic cua ca hai brn, cung nh( nhding cam Kit
trong quatrinh thac hitn.

- Xac ainh ro rang trach nhitm va nghba vu cua
GV co kinh nghirtm trong vén ar ho tra GV mi vao
ngh. Aitu nay se tranh vitc lam dung quyin hanh
trong khi hd trdi. Adng thii cung phai xac aiinh rorang
trach nhitm vanghta vucua GV mui vao nghtadi vii
hoat adng hd tribdi conh( thrhomi cotiinh chuytn
cén, chum chivacéutithtrong quatrinh hoc hoi kinh
nghitm va phat trith ki nung nghv’ nghitp. Phai xac
ainh ro rang qua trinh hé trd cua GV co kinh nghitm
adi vii GV mui vao ngh la qua tronh t0 vén, hQdng
dén chlikhong phai lam thay hay hd trdhoantoanar
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GV mui vao nght cung nh(i GV co kinh nghitm tiin
hanh nhiing hoat 46ng phu hdp. Mut khac, cén han
ch1'thép nhét stirép khudén may moc cua GV muivao
ngh', cung nh nhang thanh kith, ainh kith, quan
aimm canhén cua GV cokinh nghitm arkitquacudi
cung GV mi vao nght' khéng phai la ban sao cua
GV cokinh nghitm.

- Lép bang theo doi vii' qua trinh hoat 46ng hé tra
cua hai b'tn GV ar'théy aldc tivn trinh va cakit qua
cua qua trinh hé trd. Ade biit vii nhiing GV mi vao
ngh cothti gian tinh tGd0di 1 num thiquatrinh theo
doi phai adtc thung xuyTh hdn bui ho thitu ki ning
cung nha kinh nghitm lam virc rét nhiu.

- Xéy diing ndi dung va cac bitn phap hd tri cho
GV co kinh nghitm trong cac hoat adng phu hdp va
hitu quanh(: [ép Ki'hoach, hoat adng hd trd, ta vén,
hliing dén, thao luén, lam méu... Thong thGung vitc
hd trii cac kb nuing DHCB tép trung G vitrc thiic hanh
cac ki nung cho nin viic hdp tac lam virc Wi nhau
trong quatrinh day hoc la phu hip nhét.

- Thic hithvitc danh giatoan dith, khach quan tG
cac ngudn thong tin nhd: GV hlung dén, GV mii
vao nght, td chuyn mon, tép thrhoc sinh,...

- Xéy dlng cu chi chinh sach khuyrn khich va
khen thQing a6i vai GV co kinh nghitm trong khi tiin
hanh hé tri GV mi vao nghir. Ay laadng Ioc arho
lam viic va hdp tac giup a0 GV mdi vao nght.

2.1.4. Aiiu kitn thOc hith: - Comét adi nguGV co
chuytn mon tétva cokinh nghitm trong quatrinh day
hoc cung nh( qua trinh hGdng dén, ta vén va hd tra
GV THPT mui vao ngh;- Mét vun hoa nha trQdng
aam bao tinh tép th va hip tac cung layiu td quan
trong giup cho hoat atng nay hitu qua;- Tinh thén
ham hoc hai, céu tith cua adi ngu GV mui vao nght
cung la y1u t6 quan trong giup cho hoat aéng nay
thanh cong.

2.2. S0 dung aéi nguchuyrn gia hGung dén,
ta vén ho tra GV THPT mui vao nghT

2.2.1. Muc aiich: Nhum giup GV THPT mii vao
nght co thim nhitu Kinh thong tin &1 ting cdng
phat trith ki nung DHCB. Qua qua trinh &0uc lam
vitc vUi adi ngu chuyrn gia hing dén, ta vén ho trg,
GV THPT mui vao nghr secocu héi trau déi ki nung
nght' nghip, hoc hai kinh nghitm va phat trifh nang
[0c cua ban thén.

2.2.2.N6idung: Ban chét cua hoataong st dung
adi ngu chuyrn gia hQiing dén, ta vén, ho tra trong
cac hoat abng day hoc la vitc tén dung nguon nhén
IGc chét 10Ung cao vao qua trinh &ao tao va phat trithn
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a6i ngu GV mi vao ngh't. Adi Vi vitc hé trd, ti vén
GV THPT mui vao nghdo a6i ngu chuyTn gia aam
nhén setép trung vao vitc cung cép cac kith thlc, kb
nung va kinh nghitm day hoc.

2.2.3. Cach thlc thlc hitn:

- Lép K1 hoach mui aéi ngu chuyTh gia hQiiing
dén, t0 vén hd tra co kinh nghitm trong linh vic day
hldng xéy ding trin c sk hoachténg thi'cua ca
nbm hoc. Adng thi cén tranh cac thii aivm bén ron
nh( cudi hoc ki, cudi nimhaoc,... Vitc cun chtrintinh
honh thic tith day hoc cua adi ngu GV mi vao nght
vacun cQ trin aimu kivn thdc titn cua nha trGdng av
tiih hanh xéy ding Ki’hoach mi adinguchuyrn gia.

- TochOcléy y kitn khao sat virnhu céu béi dling
cua cac GV THPT mui vao nght &r co cu su xéy
ding ndi dung bdi daung. Khao sat nhu céu la phén
khong thirthitu trGtc méi khoa bdi dGung adc bint adi
VUi khoa bdi dOung cua cac chuyTn gia nhum tranh
lang phi thtii gian, aam bao aldc muc afich, néi dung
phu hdip. Ngoai ra khao sat nhu céu béi daung cung
khtng ainh adtic st ton trong cua nha tradng adi vii
aoi ngu GV THPT mui vao nght ar ho ta tin hdn va
tich clc han trong virc boi dGdng ki nung.

- Xac &inh ngudn I0c tai chinh cung nhi xéy diing
cac nd dung bdi dOdng danh cho vire th vénvah(idng
dén cuaddi nguchuyrn gia adi v adi nguGV THPT
mUi vao nght. Chuyrn gia ta vén thOung la nhiing
GV gioi hay nh(ing nha giao duc co kinh nghitm cho
nin phadng phap bdi dung cua hosecostphuhip
cao va mang ain hitu qua cho cac GV THPT mUii
vao ngh'r. Chinh v thr vitc duy trd nhing khoa boi
dOdng do adi ngu chuyTh gia hQiiing dén, ta vén ho
trdlavo cung quan trong. Vit xac ainh nguon 10c tai
chiinh vachuén bjisun sang nguon I0c tai chinh ao se
giup cac adt bdi dOung divh rathGng xuyTh vaaem
amkitquatot.

- Thinhanh I'Mn K1 hoach chi titt cho adt béi dOung
ar khoa bdi dGung divn ra theo aung muc &ich, aam
bao aliic ndi dung va thoa man aduc nhu céu cua
ngQui hoc. GAGm co chuyTn gia, adi ngu trt giang va
cac aimu kitn cén thit vir phQudng tith day hoc, afa
aitmthdc hanh, tai livu hoc tép,...

- Tochdc tritn khai td vén, bdi d0ung ki nung cho
GV. Trong quatrnh nay cén st giam sat tich clc th
phia nhatritng ar khoa hoc hay béi dGiiing cochiiu
séu, aam bao ndi dung va aat aliiic muc afich. Vi

honh thic, sau khi Kt thuc phén hoc tép chung V'l
luén th chia nhothanh ting nhom ar luyin tép, thiic
hanh, kitm tra, danh gia Kit qua virc hoc tép varen
luyin cua GV mui vao ngh.

- Aanhgia, I8y y kih phan héi ti phiangi hoc &
rut kinh nghitim cho nhiing Ién t6 chlc titp theo. Bung
cach theo doi qua trinh thlc hitn va vitc phat phitu
ainu tra Kit qua b6i daang v kb nung adi vii nhiing
GV tham gia lUp bai dOung se co Kit qua chinh xac
cho qua trinh béi dOdng. Kit qua cung addc phan
anh sau khi GV tham gia vao qua trinh giang day th(ic
trcua nhatrling.

2.2.4. Aitu kivn thic hitn:- CBQL nhatr(ing chu
aong, tich cGc mui a6i ngu chuyrn gia, GV co kinh
nghitm viI'ta vén va b6i dadng kinh nghitm cho GV
tre; - Cong tac to chic, thii aivm t6 chic khong lam
anh hliing Ui hoat a6ng giao duc cua hoc sinh; - Adi
ngu chuyTn gia co tém huyit va chuyth mon cung
nh{ kinh nghitm [éu num; - Thai ad tich clc vatinh
thén ham hoc hoi cua GV tre mui vao nght’.

3. Khao nghiim tinh cén thiTt va kha thi cua
cac biTn phap. AT khiing &inh giatri cén thit, tinh
khathi cua cac bith phap quan Ii ar xuét, ar tai khao
nghitim giatr cua cac bith phap théng qua maét phitu
trGng céu ykitn CBQL vaGV trong nhatriung. Quy
trinh &0uc titn hanh thong qua cac bldc sau:

Balc 1. Lép phiiu aitu tra, xin y kitn. AT tai
aanh giacac bitn phap cac trGuing THPT TP. HaNGi
theo 2 titu chii: tinh cén thitt va tinh khathi. Tinh cén
thint cua cac bith phap arxuét aluc aanh giatheo 3
mac ad: khong cén thint, cén thit va rét cén thiit.
Tiinh khathi cua cac bith phap arxuét aiic danh gia
theo 3 mQc a: khong khathi, khathi varét khathi.
30 CBQL;10 GV cdt can THPT; 10 chuyTn gia cua
SU GD-AT Ha Ndi.

Bauc 3. Phat phitu aiu tra

BOdc 4. Thu phiTu aiTu tra va ainh haudng
Kitquanghitn cu. ATtaidanh giatinh cénthiitva
tinh khathi cua cac bith phap, ainh 100ng ykith aanh
giabung cach cho ailtmnha sau:

Mac a0 cén thitt: Rét cén thiit: 3 aitm; Cén thiit: 2 aitm;
Khong cén thitt: 1 aivm.

Mic a6 kha thi: Rét kha thi: 3 aitm; Kha thi: 2 aitm; Khéng
kha thi: 1 aim.

Cach tinh toan: L&y trung binh cong aitm sG trin

e
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Bang 1. Kit quakhao nghitm tinh cén thiit
cuacac biih phap arxuét

Mic a6 cén thiit
Thi
béc

STT Noi dung bitn phap

Tong | TB

S@ dung GV co kinh nghitm hé tri GV
THPT mui vao nght
S dung a6i ngu chuyin gia hdtng dén, td
vén ho trd GV THPT mui vao nght

Trung binh

146 {292 1

130 | 2.6 2

X=2.76

Bang 2. K'it qua khao nghitm tinh kha thi
cuacac biih phap arxuét

Mic a6 kha thi

Noi dung bitn phap ) Thi
T B
g béc

STT

S dung GV co kinh nghitm ho trd GV THPT

1 . ., 138 (276 | 1
mui vao nght
S0 dung aoi huyin gia hiing dén, t0
2 ¥ "gfam ngu cl uylrn' gia uur}g én, td 125 | 25 | 2
vén hé tru GV THPT mui vao nghi
Trung binh X =263

Kit quatring céu y kivn addc th1 hith tbang 1
aiu nhét tri cao vai cac bitn phap aldc ar xuét, Wi
giatri trung binh cua mdc ad cén thiitla2.76 vagia
trf trung binh cua mac a6 kha thi la 2.63.Trong ao,
héu hit cac ykitnh danh giadtu quan témtdivén ar
Sa dung GV co kinh nghitm hd tra GV THPT mii
vao nght' (macad cénthint X =2.92, xip thtibéc 1).
BUi héu hit, cac y kit cho rang vitic sGidung a6i ngu
GV co kinh nghitm trong nha tridng la mét nguén
I0c cosun vait ton kem nhét, cung drthdc hith. Tuy
nhitn, mét s6 CBQL nha trGdng THPT cung cho
rung, tuy bith phap nay cén thirt va co tinh kha thi
cao nhing nTu nha véy thi GV tre se bi anh hliling
VI phQung phap, phong cach, tac phong sa pham
cua GV hlung dén, nh( véy coth'tao nn sGimay
moc ma han ch kha nung sang tao, phong cach
rirng cua GV mui vao nghr; chiia Ky arn sttruyin
aat, chibao cua GV co kinh nghitm ai truc co thT
chiathlc stlaaung vatith bo. Thic ti'tai cac nha
triung THPT, bith phap nay khtng alidc chiaao th
Hitu triung hay Pho hiu trGung phu trach chuyTn
mon ma la do GV mui vao ngh chu aéng nhu st
hddng dén, tich clc hoc hoi GV co kinh nghitm
trong nha tridng.

S( dung adingu chuytn gia hing dén, ta vén ho
tra GV THPT mi vao ngh la bith phap adtc aanh
gia mac thép nhét v tinh cén thitt vakhathi. St di
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nh{ véy bui s I0Ung GV mui vao nght imat trGdng
THPT hang num la it, mét s6 CBQL cho rung viic
mUi chuyTn gia Vi’ trung té&p huén cho adi ngu GV
mUi vao ngh'thd coth'gup mét sé khokhunvikhdng
bitt phai mdi ai, quy trinhvacach thlic td chlic nh th’
nao. Mat sd ykith khac thi cho ring, thong thOung adi
ngu chuyrn gia hQiting dén, ta vén hé trd cho dOng U
cac hoat abng virnéng cao nhén thlc houc lam méu
cht khong phai lacém tay chi vitc vachinh stia cho
tOng GV trong sudt qua tronh... cho nn cung kho co
thi'manglai hitu quacao. Chinh vivéy, cac nhatriiing
st dung adi nguchuyrn gia chinh lahitu triidng, pho
hitu trGtng chuyth mén, to trGdng chuyth moén, GV
cdt can trong nhatraung houc la trGung ban.
* % %

A thlic hiin t6t nhom bitn phap hliting dén, th
vén aoi hoi CBQL nhatrdng chuadng, tich cOc mui
a6 ngu chuyrn gia, GV co kinh nghitm th(c hith tQ
vén va bdi dung kinh nghitm cho GV THPT mui
vao ngh'r. T( o, phat huy ngudn néi l0c quan trong
cuamdi nhatrQung vayth(c th giac, tich clic cuamai
GV. Aéng thi, vitc xéy diing nha triiting thanh “t6
chdc bitthoc ho” cung laaon béy quan trong ar'thlc
hith nhom bith phap nay. Virc thQc hith cac bitn
phap cén tuén thunhding aitu kith nhét ainh &1raam
bao tinh khathi vahitu qua. K1t quakhao nghitm aa
khtng ainh tinh cén thitt va kha thi cua nhom biin
phap ar xuét. 1
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