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Abstract: The article presents SEQAP’s solutions to organize teacher train-
ing activities in short-term courses to meet the demands of teachers, who have
professional knowledge and can communicate in Ethnic minority languages.
SEQAP’s experiences should be learned and carried out in primary schools to
train teachers to meet demands of full day teaching.
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1. Nhu céu vr ngudn nhén l0c trong
Chaung trinh Aam bao chét I0ang giao
duc trGung hoc (SEQAP)

SEQAP addc trivn khai tai 1.628 tridng
tiTu hoc thudc cac vung KT-XH kho khun,
vung adng bung déntdc thitu so G 36 tinh.
M@t trong cac muc tiTu cu thT cua chddng
tronh nay la néng so tiTt hoc U cac trGung
tivu hoc t0 25 tiTt/tuén Irn 30 tiTt/tuén, tirp
ao la 35 tiTt/tuén nhum aap Gng yTu céu
day hoc ca ngay. Virc tung thai l0ung hoc
tép trong tuén dén tai hT qua xuét hitn
nhdng nhu céu mui vi'ngudn nhén lic phuc
vu day hoc ca ngay (giao vitn (GV), can b6
quan Ii trGung hoc, nhén viTn phuc vu
trdGng hoc...). Aéy la mét trong cac nhitm
vu lin ma SEQAP phai giai quyTt trong suot
qua tronh trivn khai.

RiTng vai aéi ngu GV, cac nhu céu sau
aéy aut ra cén aduc giai quyTt:

- Néng cao nung lGc chuyin mon,
nghirp vu cho GV cac trGung titu hoc tham
gia Chadng tronh (tronh a6 kivn thac va ki
nung thuéc cac mon hoc day U tiTu hoc,
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phdung phap day hoc tich clc, phGung
phap giao ductre em...).

* Nguyin Pho Vu triding Vu Giao viiin, BA Giao duc va Ao tao
**\/iTn Khoa hoc Giao duc Viit Nam
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- BoidGang ar tao n'rn cu céu hup Ii adi
ngu GV trong cac traung tivu hoc tham gia
ChQung tronh. Do thui lGUng hoc tép tung
['n, cac hoat a6ng giao duc Em nhac, Mi
thuét, Th1 chét cung aduc tung chdng; cac
mon td chon (Tin hoc, Ngoai ngQ) co aitu
kimn trivn khai; mon hoc Titng dén toc co
thai gian ar thac hirn...; vo véy, aoi hoi co
thTm GV aam nhitm day hoc va t6 chdc
hoat aong. Adi vii cac triiding tiTu hoc vung
thuén [Gi, kinh t7 phat trivn, viTc b6 sung
loai hinh GV chuyTn biTt day cac hoat adng
Em nhac, Mi thuét, ThT chét va cac mén
Tin hoc, Ngoai ngl khéng méy kho khun.
Nhdng U cac trdang titu hoc G vung kho
khun, vung dén toc thitu s lai khéng aun
gian, nhét la trong aitu kivn khdéng addac
tung thTm bitn ch.

- A6i ngu chuyTn gia giao duc titu hoc
con rét “mong”. AT chuén bi nguén b sung,
cén dao tao mot s6 GV co trinh a6 hoc vén
cao (lathac s tra Irn).

2. Cac nhom giai phap aap Gng nhu
céu vi nguon nhén lGc

- T6 chdc tép huén cho GV cac triung
titu hoc tham gia Chdung trinh theo cac
module néng cao nung lGc day hoc cac
mon TiTng ViTt, Toan; néng cao ki nung
sl dung cac phauang phap day hoc tich
c(c, ki nung sinh hoat chuyTn moén [y “hoc
sinh lam trung tém”; phQuang phap t6 chiic
cac hoat adng giao duc Em nhac, Mi thuét,
ThT chét...

- T6 chdc thii aitm bo6i dGung ngun han
ar nhanh chong co GV chuyTn day va to
chdc hoat a6ng giao duc Em nhac, Mithuét,
ThT chét, Cong tac Adi, nhanh chong co
GV day mot s6 tithg dén téc (aa co sach
day U titu hoc).
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- Aao tao trinh &6 thac s cho mét s GV
va can bo quan li, chuén bi nguén b6 sung
cho adi ngu chuyTn gia giao duc tiTu hoc.

D0ui &éy, bai vitt tép trung giti thitu kinh
nghitm cua SEQAP thdc hitn nhom giai
phap 2.

3. Kinh nghiTm bdéi ddung ngun han
GV day cac mon chuyTn biTt va TitTng
dén tbc

3.1. Boi dOung ngun han GV day cac
mon chuyTn biTt. NTu chon hinh thiic aao
tao sinh viTn trd thanh GV day va to chlc
hoat adng giao duc theo cac moén chuyn
birt tho khéng thich hap vai mét Chaung
tronh tritn khai trong 5 num (thui gian aao
tao keo dai 4 num). Vo véy, Ban quan li
ChQung trinh aa chon hinh thc boi dGung
ngun han GV aang day cac mon hoc va
hoat adng giao duc nay U cac triung titu
hoc tham gia ChQung trinh trong thui gian

BO GIAO DUC VA PAO TAO

CHUONG TRINH BDAM BAO CHAT LUONG GIAO D

Hoatdong
giao duc the chat
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4 thang. Hinh thQc hoc tép trung tai cac
tridng s pham aao tao chuyTn nganh va
co kinh nghitm dao tao. Sau 5 IUp béi d0ung
ngun han thiiaitm (Itp M thuét/50 hoc viTn,
ltp Em nhac/50 hoc vitn, lGp ThT duc -
Cong tac Asi/39 hoc viTn, 2 lp Tin hoc/
49 hoc viTn), nhdng kinh nghitm sau aéy
aa aduc khung ainh:

- Honh thOc b6i d0dng ngun han tép trung
tai mot trdang sG pham chuyTn nganh rét
phu hup nhu céu néng cao nung IGc cho
adi ngu GV day cac mén chuyTn bitt (vo
thai gian khdng dai). Tuy nhirn, hinh thic
b6i dGUng ngun han tép trung aoi hoi phai
co kinh phii chi cho cl st aao tao va ho tra
hoc viTn un U theo ch1 aé cua Nha nauc.
Ngoai ra, hinh thic nay co nhddc airm:
trding tivu hoc thQting chd co 1 GV day Em
nhac, Mithuét, Tin hoc... nTn kho b6 tri GV
thay thT khi ho ai hoc bdi daung ngun han
tép trung. Kho khun nay co th1 khuc phuc
bung cach t6 chdc lap béi dadng vao dip
cudi num hoc va he.

Bo6i daung trlc tirp GV aang day cac
mon chuyn birt G trGang tiru hoc trivn khai
khan sau: + M6t s6 GV day cac mén chuyTn
biTt von alilc aao tao ar day cac mén nay
U cép trung hoc cud sa, thém chii i trung hoc
pho6 théng. Khi v day U titu hoc, mot s6
himu biTt vir n6i dung, phduang phap day hoc
va td chlc hoat adng giao duc U titu hoc
con han ch¥. Khoa béi ddung se giup ho
khuc phuc cac nhQuc ai'tm trrn, tao ra adi
ngu GV cac mon chuyTn biTt yin tém day
léu dai U tiTu hoc; + M6t s6 GV addc aao
tao ar day titu hoc nhiing khdng chuyTn
séu cac mon chuyTn biTt. Khi nha triung
thitu GV, ho aduc aéng virn aam nhitm
day cac mon hoc chuyrn bitt, n'Tn nhdng
GV nay cén aduc trang bikirtn thdc, ki nung
chuyTn séu vi' mon hoc chuyTn biTt, giup
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ho y1n tém day Iéu dai mon hoc phu trach;
+ Tao aiTu kith cho trGdng s pham chuyin
nganh ai séu nghirn ctu ndi dung, phaung
phap day hoc va t6 ch(ic hoat abng giao
duc U titu hoc. TG ao, chuén bi cho virc
mu ma nganh s pham titu hoc day Em
nhac, Md thuét, Th1 chét, Tin hoc.

- Chaudng troinh boéi dGang ngun han GV
cac mon chuyrn birt cén tép trung vao 3
khoi kitn thGc va ki nung Ian a1 hinh thanh
nung IGc va phém chét cho GV day mén
chuyTn biTt. Ba khoi kitn th(c va ki nung
la: + KiTn thhc va ki nung day moén hoc
chuyTn biTt U tivu hoc; + KiTn thlc va kb
nung td chdc cac hoat aéng giao duc U titu
hoc lifn quan arn cac mon chuyTn biTt;
+ Phdung phap day hoc va t6 chdc hoat
aong giao duc U titu hoc litn quan arn cac
mon chuyTn biTt.

- Chaung trinh t6 chc cac 1Up b6i dGung
ngun han tép trung cén danh nhitu thui
l0ung hoc tép cho cac hoat adng thic hanh,
thdc tép day hoc b6 mon tai tridng titu hoc.

3.2. Boidaung a6i ngu GV day TiTng
dén toc tai mot triung s pham, adi ngu
giang viTn co trinh a6 cao vT TiTng
dén tbc

- SEQAP aa aduc trimn khai G 36 tinh,
nui co abng aao adng bao dén tdc thitu
s6. Do ao, nhu céu adao tao GV day mon
TiTng dén toc (day chd) la nhu céu tétyru.
Tuy nhiTn, do ngudn nhén lGc co han,
Chaung trinh khéng co kha nung aao tao
GV day TiTng dén tdc cho tét ca cac dén
toc sinh song U 36 tinh. SEQAP chon 4
tha titng dén téc (Mong, Chum, Jrai,
Khmer) ar dao tao GV day cha, vi: + B6
GD-AT aa t6 chiic bitn soan 4 b sach
day ch Moéng, Chum, Jrai, Khmer trong
cac trGang timu hoc; + TriUng cao aung
s pham U 4 tinh Lao Cai, Ninh Thuén,
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Gia Lai, Soc Trung co au lGc l0ang can
b6 giang day aao tao GV day chd dén toc
Moéng, Chum, Jrai, Khmer.

K1t qua: aa thGc hitn aduc 8 lap boi
daung GV day 4 th( titng dén téc (Mong,
Chum, Jrai, Khmer) vui 21 hoc viTn. Thic
titn cho théy: ché khi nao va U aéu au 2
aiTu Kimtn nTu tr'mn madi nn mu cac lap boi
ddung GV day Tirng dén tdc.

- LUp boi daung GV day mon Tithg dén
toc do SEQAP t6 chdc gbm 2 adi taung:
+ GV la ngQui dén téc co ch viTt nhing
cha bitt ch( dén toc cén day. Do cac GV
nay aa théng thao cac ki nung nghe, noi
titng dén téc nTn ho tiTp nhén ki nung aoc,
viTt chd viTt cua dén téc rét nhanh va chuc
chun; + GV la ngQui dén téc khac nhing
thdng thao ki nung nghe, noi tithg cua dén
toc cén aao tao day chl, nTn ho titp nhén
ké nung aoc, viTt va phung phap day cha
viTt cung kha thuén Idi va hitu qua.

Hoc viTn 8 [Up boéi dGung do SEQAP aa
mu chu yTu laaéi tung GV nglui ban nga.
Ngudn GV ngQui dén toc cén aao tao thanh
GV day chd au cung cép hoc viTn cho cac
[Gp boi dGung GV day mon TiThg dén toc
tai afa phaang.

- ChOung tronh boi daung GV day Tirng
dén tdc cén tép trung vao 2 khaoi kitn thic
va ki nung: + Khoi kitn thlc va ki nung vr
ch@ viTt dén téc va vun hoa dén toc (giup
hoc viTn aoc théng, viTt thao chl dén toc,
nTn tang cun ban cua ngdui GV day ch(;
hT théng hoa lai nhdng yTu t6 cu ban cua
vun hoa dén téc); + Khoi kitn thhc va kb
nung vi phddng phap day titng dén téc
(nhum tao nung lc sO pham v day cha
cho hoc vitn; co st di chuyTn tich clc kiTn
thdc, ki nung day titng ViTt sang phQung
phap day TiTng dén toc, thic hanh trong
nha traung st pham va qua ko thic tép tai
tradng titu hoc).
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3.3. Kit qua cac lap boi dGung thi
aiTm adudc aanh gia qua nhlng aiTm cu
ban sau:

- Honh thOc b6i dGdng tép trung tai trGung
s pham (ngun han 3-4 thang hay dai han
6-8 thang) phu hap vuai nhu céu béi diung
GV day cac mon chuyTn biTt houc mon
TiTng dén téc. Hinh thlc nay giup SEQAP
trong thui gian ngun aa co au nguén nhén
[Gc thhc hiTn day theo md hinh T30 va T35.

- TuyTn GV aang day cac triung tivu hoc
tritn khai day hoc ca ngay trong ChQung
tronh Aam bao chét Iatng giao duc tridng
hoc ar boi daung thanh GV day mon
chuyTn bitt houc day TiThg dén toc la phu
hap vai muc titu cac lap béi daung. Ho co
nhiTu Qu thT vT kitn thGc va ki nung nn
ché cén khoang thui gian boi dGung thiich
hap aa tra thanh GV day mon chuyrn birt
houc mon TiTng dén toc.

- Cac hoc virn khi tra lai trGdng co thT
aam nhén nhitm vu day hoc cac mon
chuyTn biTt va Titng dén tbc, thic hirtn
nhiTtm vu td chlc cac hoat adng giao duc U
trddng tivu day hoc ca ngay aam bao chét
[GUng va hiTu qua tét. O
Tai litu tham khao .
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