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Abstract: Implementation management of primary education programs at primary schools in
districts of Ca Mau province has been interested but the effectiveness is not high. The paper analyzes
management situation carried out on primary education programs under management perspective.
Thereby, the article proposes recommendations to improve the quality of this work.
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uan i (QL) thiic hitn ch(ing trinh giao duc  tinhtoan dith trong ndi dung, CTGDTH; thlc hitn KT

iU hoc (CTGDTH) la QL vitc X8y diing Ki  hoach day hoc aaban hanh; thiic hitn theo Kt hoach

oach thlic hitnh chliing tronh; t6 chlc, chi  chuyTn mdn aa addc duyit vii (aitm TB adi Wi

aao N hith chiing trinhva QL vitckitmtra, aanh  CBQL la4,00vaGV la4,00) aduc X1p thiinhét trong
gia qua trinh thdc hiin

CTGDTH. Bang 1. VIQL xéy ding Kt hoach th(ic hitn CTGDTH
AT tith hanh aanh gia Gcac trliing TH huy'in Thai Binh, tinh CaMau
thac trang QL thac hitn Mac &6 thic hitn Aitm
CTGDTH U cac trQung STT NGi dung Rét | oo | Thinp | KON trung | Tha
tiiu hoc (TH) huyin Thii thding Xuy_l_ng thoang | 0C | binh [béc
Bonh, tinh Ca Mau, thang xuyin hirn | (TB)
3/2016, chungtditiin hanh . ceoL b 24 0 0 0 400
khao sat adi vii 24 can bo 1 Aam bao aung tiTn ad % 100 0,00 0,00 0,00 ' 1
« AL~ thdc hitn chddng trinh SL| 254 0 0 0
Quen h(CBQL) ceptriing, SV o6 [ 100 0,00 | 000 | 000 | %
4 CBQL cép phong, 254 - ’ ’ ’ ’
. . No6i dung day hoc aam SL 21 3 0 0
giao vitn (GV). N&i dung b : CBQL 3,87
o a0 theo sach giao % | 875 | 125 | 0,00 | 0,00
khao sat bao}\gom"\ _.| 2 [|khoanhdng addc livn sL| 217 37 0 0 2
1 QL,\ xey dunAg, KT h vai thQc tT aja GV |, 3,85
hoach thGichiin chiiing phating v | 8543 | 1457 | 000 | 000
trinh cép TH . SL| 24 0 0 0
P Aam bao tinh toan CBQL 4,00
Chung t6i khao sat| i % | 100 0,00 | 0,00 | 0,00
N . iTn trong ndi dung, 1
aanhgiaclaCBQLvaGV CTGDTH oy LSL| 254 0 0 0 |,00
Vi mic a0 thlc hitn cua % | 100 | 0,00 | 000 | 000 |~
cac ndi dung CTGDTH ceoL b 24 0 0 L
qua4 miic ao: rét thfjﬂng 4 Thac hi'|'r1 KT hoach % 100 0,00 0,00 0,00 ' 1
xuy'l'n, thGL’ngxuy‘l'n, thinh day hoc aa ban hanh GV ?/L igg 0(()) - 0(()) - 0(; - 4,00
thoang, khong thac hitn. s(|)_ ” 5 5 p
Kit qua addc tht hith Thac hivn theo KT CBAL T 200 1 000 | 0.00 | 000 %
trong bang 1: 5 |hoach chuy¥n mén aa 2 : : : 1
Vil L xév dina k1 adac duyrt GV SL 254 0 0 0 4,00
iic QL xey ddng % | 100 0,00 | 0,00 | 000 | "

hoachthchitn CTGDTH
tai aba phauing aa adde thc himn kha tét. Vilc aam - *Ty{iing Aai hoc Cong nghitp TP. H6 Chi Minh
bao aung titn ad thlc hith chlung trinh; aam bao  ** Triing Tivu hoc Biin Bach Tén, huyTn Thii Binh, tinh Ca Mau
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bang. GV ludn aam bao aung it ad CTGDTH, aam
bao aung ndi dung chlung trinh. Mt khac, vitc thGc
hith K" hoach ban hanh a0dc xem nhi la phap linh
nn CBQL va GV aa aanh gia U mac ad rét thaing
xuy'rn chitm t " 100%. CBQL nhén thiic aung aun
chlc nung xéy daing K" hoach la nhitm vu rét quan
trong cua nha QL; vi v&y, khi Ki"hoach chuytn mén
aludc duyt thdi aitm &éu num hoc se giup GV th(c
hith theo Ki"hoach trong nim hoc dv dang han.

NG dung day hoc aam bao theo sach giao khoa
nhding a0dc irn hr i thic t &a phddng co ATB
3,87 abi vii CBQL va 3,85 adi vii GV, thép huin cac
tiu chinTu tr'in. NguyTn nhén lado GV chuén bj nti
dung day hoc, soan bai aéy autrGte khilin Idp vabam
sat sach giao khoa av'thic hith dalam ho adi luc “sao
nhang” vitc lith hrvid th(c tirn aia phadng.

NhQ véy, U cac tridng TH huytn Thii Binh,
100% GV aanum ving cach Iép kKi’hoach. Héu hiit
cactriang, GV aachu
aong trong viic [ép KT

2. QL t6 chic, chi aao thic hitn CTGDTH

Chung t6i khao sat aanh gia U CBQL va GV Vi’
Kit qua thlc hivn cua cac ndi dung CTGDTH qua 4
mac ag: t6t, kha, TB, y1u (tOung aldng ta4-1 aivm).
Kit quaaduc thr hirn trong bang 2:

QL 6 ch(ic, chi aao thic hitn CTGDTH tai aja
phiung atuc CBQL tép trung thic hith. Theo aanh
giakhao sat, vitc “Hlung dén GV, cac bdphén trong
trQung lam K1 hoach va duyit Ki" hoach” va Su Kit,
tong Kit tinh hinh thdc hith Ki”hoach trong khoang
thdi gian én ainh (hoc ko, canum) coaitm TB adi vii
CBQL la4,00vaGV la4,00 addc aanh giacao nhét
trong bang khao sat. CBQL tai truing chu adng cho
a0, hliing dén sat sao viic Iép Krhoach vath(c hith
CTGDTH tai cac IUp; hQiing dén GV cach nghitn
cOu tailitu, cach Iép Kihoach hoat adng, cach thiit Kil
mang nd dung, mang hoat atng. BTn canh ao, thiing
XuyTh chi aao cac td chuyTh mon &éy manh cong tac

Bang 2. K'it quathtic hith QL t6 chic, chi aao thlic hitn CTGDTH

hoach nim, K1 hoach | 577 NG dung K'|‘.Fqua thac hitn _ Aivm T|:lf]
chu aT, bai day. Tuy S— — Tot | Kha | TB | Yiu | TB | béc
nhith, con co GV niim PO bitn kv hoach ainvii | g | SL L 21 3 0 0 l3g7
<A T trfjﬂn mfji 1 nhdng ngdui thac hitn va % 87,5 12,5 0,00 0,00 4
a‘fu ”,n rq - q giao nhitm vu cu thT cho SL 217 37 0 0
diing tmac bittlép KT toing b6 phén ting canhén | ®V "o | 8543 | 1457 | 000 | 000 | >°°
hoach nhling con dép sL| 24 0 0 0
khut'jn theo tai Ii'|'u Haudng ijt?n GV, ca}? b6 phén | CBQL % 100 0.00 0.00 0.00 4,00
ha dén thic hith 2 |trong tridng lam KT hoach SsL ea 0 0 0 1
rl:y it h M 5t S6 va duyiticr hoach SV o6 | 100 0,00 | 000 | 000 | *%°
chuung tronh. Mot sO 0 ) ) ,
noi dung nh(: atic atm KTt hip vui cac aoan thT CcBOL SL 20 2 2 0 375
o ~ A phat adng phong trao thi % | 8334 833 | 833 | 000 |
nrng cua tung truung, 3 |3 R . ! ! ! !
N N aua, khuyTn khiich tinh thén SL 200 34 20 0 7
nhu ceu hung thu E:ua chu aodng tich clc, sang tao GV 3,70
hoc sinh (HS), khanung cua mdi thanh vitn % | 7874 | 1339 | 7,87 | 0,00
cuaGV, aiiukit cuth¥ T6 chac hop hoi asng thang | oo\ | SL| 22 2 0 0 |,
cua Iip hoc... adi khi| , |motién ar aanh gia tinh % | 91,67 | 833 | 000 | 0,00 | )
chliaallc GV khaithac [mnh t:\r:Jc hitn K1 hoach .y SL 215 39 0 0 384
N A rong than ’
& s dung trong xéy - g hang ;/"L 8‘1':5 153'35 0'20 0'(?0
~ ‘Fhoac Thadng xuyTn giam sat titn
dung _kl h hdathc 5 trinh cong virc, kip thdi usn CBQL % 79,17 12,5 8,33 | 0,00 3.70 3
Ngoa\' ra, Ca(iylu tovun nun ITch lac, aivu chinh bo SL 240 14 0 0
hoa aia phaung cung sung aung luc, aung cho SV "% | o449 | 551 | 000 | 000 | >
chliaalic GV khaithac ham mid i e ceoL St 21 2 1 0 | g
séu va ala vao noi 1am mAu Vi tanh aao va % | 8750 | 833 | 417 | 000 |~
. 6 [K1t hap chut che vai cac l0c 5
dung1 Krhoach cac chu 10Ung ngoai nha tritng GV f/l‘ 8?3156 82;7 82;7 P (())0 3,75
ar, lam kho khun cho 0 ' : : :
chinhGVtrongtimkiim |~ (Sukit tongiitinninh ) gy | 524 0| 21 2 2400
. - wa A A 9
tai lifu nguon. Aéy la| 7 khUC 'n kI hoach trong % 100 0,00 | 0,00 | 0,00 1
~ R S oang thui gian én ainh SL 254 0 0 0
nt]_ung ?’ er] COt Iol E:ua (hoc ki, ca nim) SV e 100 0,00 | 0,00 | 0,00 4.00
vitc thc hitn chaudng sL| 20 2 2 0
trinh chi tit d0a trin Tuing caidng ché 4ao to CBQL = 3.75
Chf]fjn trf)nh khun é:l- 8 |nghiTn cOu, t0 hoc, t0 boi o 83,34 8,33 8,33 0,00 6
I\ _g g dating cua GV y SL 211 23 20 0 3.75
thOc hivn. % | 8307 | 906 | 7,87 | 0,00
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x€y ding titt hoc méu,

Bang 3. Kit quathdc hith QL kitm tra, aanh giavitc thiic hitn CTGDTH

hdi thao, chuyTn é-l-Cép Kt qua thiic hitn Aivm | Tha
trCiting, c&p cum Vi &3 STT N6i dung 75t |kha 178 Iviu | TB |béc
mui phdung phap day Kitm tra hoat a6ng giao sL| 22 2 | o o
hoc. o | |duccua GV: Lep ki hoach CBQL % | 91,67 | 8,33 | 0,00 | 0,00 391 3
CBQL taiajaphding giao duc, to chiic méi SL| 217 37 0 0
“ThOung xuyTn giam sat tradng giao duc, SV oy | 8543 | 1457 | 0,00 | 0,00 | 2%
tith trinh cong viic, kip Aanh gia cong tac té chlic ca SL| 20 2 2 0
thli udn ntn Irch lac, QL: Xéy ding KT hoach, Q- 83,34 | 8,33 [833]0,00 37
anuchinhbdsungaung | 2 tEGC zi"'” chdidng trinh, SL| 201 | 33 | 20 | © 5
N A7 AT theo doi, giam sat, aitu GV 3,58
I#J;aguvgc%h& IEQ",,I;P) chinh kit hoaich % | 79,13 | 13,00 | 7,87 | 0,00
va GV la 3,94). Viic Aanh gia sQ phaAt trivn cua CBOL SL| 23 1 0 0 395
giam sat va aifu chinh | 3 HS: tinh trang sac khoe, % | 9583 | 417 | 0,00 | 0,00 1
. , . cam xuc, hanh vi va thai SL 254 0 0 0
mat cach hip i gop ad cua HS eV % | 100 0,00 | 0,00 | 0,00 4
phén ho tri vitc thic > : : :
hiinCTGDTHal(cchinh Aanh gia ct stivétchét | CBQL St] 23 1 0 0 1305
xac vahoanthitn. 4 |va cac aiTu kiTn thQic hitn ;/IO_ gzsii?’ 4‘2;7 0’80 0’(())0 2
N CBQLaaEhuc i in chading trinh SV % 84,25 | 15,75 | 0,00 | 0,00 3,84
t\o.t.VI 1c TOChu.(?hg) |’:IOI Aanh gia s stin sang SL| 19 3 2 0
aong thang mat len aii vao lip 6: cin caivao 6 | o | 9 | 79.17 | 12.50 | 8,33 | 0,00 | 0
a_anh glatonh honh thlc 5 theo doi chét I0Gng cua SL 242 12 0 0 4
hitn K" hoach trong HS GV o 9528 | 472 | 0,00 | 0,00 395

thang” (Aivm TB adi vii
CBQL[a3,91vaGV la 3,84), aluc xip th( 2 trong
bang. Virc t6 chic hop héi abng ainh ki theo thang
se giup nhatridng co aldc théng tin hai chitu trong
cac hoat abng, tao thuén IGi cho cong tac QL. Virc
phd bith Kr'hoach &rn vii nhding ngadi thac hivn va
giao nhitmvu cuth chotlng bd phénting canhén
(AiTm TB adi vii CBQL la3,87 vaGV la3,85) adic
X1p th( 4 trong bang.

3. QL kitm tra, aanh gia virc thGc hirn
CTGDTH (bang 3)

Vilc QL quatrinh kitm tra, aanh giaviic thic hith
CTGDTH cho HS TH tai huyrn Thi Binh trong thii
gian qua addc thic hith khatét. Adc bitt, vitc “Aanh
gia st phat trith cua HS: tinh trang stic khoe, cam
xuc, hanh vi va thai a6 cua HS, nhiing kith thQc, ko
nung cua HS so Wi yTu céu aut ra” cok'it quakhatot
(Aivm TB adi vii CBQL la 3,95 va GV la 4,00) Xip
th{ nhét trong bang. So theo doi chét IGung HS rét
cén thitt a6i vii GV, allc Bo GD-AT ban hanh ar
giup GV theo dai HS TH v phém chét, nang I0c v
s phat tritn toan dith cua HS. Vo thr, cong tac “Aanh
gias( stnsang vao IUp 6: cuin cl vao sdtheo doi chét
l0tng HS” adc thic hivh kha tét (Aifm TB adi Vi
CBQL [a3,70 va GV la3,95), X1p th(i 4 trong bang.
Vic chuén bimai hoat 46ng cho HS vao IUp 6 rét cén
thiit va quan trong, giup HS linh héi va titp thu kith
thlc, ki nung ¢l ban phu hdp v ad tudi, giup HS

manh dan, tG tin, co ki nting giao tirp, auc bitt la giup
HS cotém lithoai mai, hao hlic khi alitic vao hoc cép
trung hoc cd su. Virc kitm tra hoat adng giao duc cua
GV: Iép K1 hoach giao duc, t6 chlic mai tridng giao
duc (Aifm TB a6i vii CBQL la 3,91 vaGV la 3,85)
X1p th( 3trong bang khao sat.

Yiu t6 “Aanh gia cong tac to chiic QL: Xéy ding
K1"hoach, thGic hith ch(dng trinh, theo doi, giam sat,
aimu chinh K hoach” cung altc adi ngu CBQL va
GV danhgia(Aiim TB adiwi CBQL la3,75vaGV la
3,58) X1p th(i 5 trong bang khao sat. Qua &o, cothT
théy, cac bith phap danh gia ctng tac té chlic QL tai
cac trQung TH a&ja phlung thii gian qua thlc hitn
khatot, aap Gng nhing yTu céumanganhaaaira.

* k% %

Thic trang QL thic hitn CTGDTH U cac traung
TH huyn Thi Binh, tinh CaMau trong thui gian qua
aa co nhang thanh cdng nhét ainh. Cac trung TH
aluc tép trung aéu th cac aifu kith Vil cd st vét chét
vacac trang thirt bi, addung hoc tép tiiing adi aéy au.
B1n canh o, adi ngu GV co chét I0ung ngay cang
aluc néng caonhumaap GngyrucéucuaCTGDTH.
Tuy nhiTn, si s6 cua HS kha adng va mét bd phén
GV vén chla co nhén th(c aung aun vir CTGDTH.
Chinh v th, trong thdi gian tdi, ar QL thlc hiin
CTGDTH cho HS mdt cach hitu qua, CBQL cén

(Xemtitptrang 16)
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Bang 2. Kt quakhao sat aanh gianung I0ic adi ngu GVCNL cép THCS huyin Thai Binh

Mdc a6 cén thiit KTt qua dap dng
N6i dun: Rétcén| Cén | ftcén | Khon ) .
’ it | it | it |centmive| T | Kna | T8 | viu | kem

1. Co tri thGc séu suc va tém hiTu birt rong| SL 141 113 45 0 149 134 16 0 0
rai % 472 | 378 | 151 0 49,8 44,8 5,35 0 0
2. Co kb nung thu hut cac GV bé mén va| SL 97 133 69 0 122 109 68 0 0
c?f: I0c 1Gung GD khac cung phéi hap trong % 324 445 | 231 0 408 365 227 0 0
viTc GD HS.
3. Co ki nung thu hut va tép hap HS cung| SL 127 115 57 0 142 119 38 0 0
hip tac. % 425 | 385 | 19,1 0 47,5 39,8 12,7 0 0
4. Co ki nung t6 chdc, phai co tém nhin| SL 99 135 57 8 116 138 45 0 0
chirn ladc. % | 331 | 452 | 19,1 2,68 38,8 462 | 151 0 0
5. Linh hoat, nhay ben, sang tao, kitn tro| SL 142 121 31 5 139 121 39 0 0
giai quyTt nhing vén ar si pham xay ra

. . % 475 | 405 | 104 1,67 46,5 40,5 13 0 0
trong qua trinh quan lii va GD HS.
6. Num vang Ii luén vi day hoc va phaung| SL 112 133 54 0 129 122 48 0 0
phap day hoc % 375 | 445 | 181 0 43,1 40,8 16,1 0 0
7. Num ro hoan canh, tém li cua moéi HS| SL 136 119 44 0 131 109 59 0 0
trong lGp chu nhiTm. % 45,5 39,8 | 14,7 0 43,8 36,5 19,7 0 0
8. Tich clc ren luyrn chuyth mén, t0 boi| SL 111 131 50 7 133 111 55 0 0
aT néng cao tay ngh, nghitp vu si pham. | o 37,1 438 | 16,7 2,34 445 37,1 18,4 0 0

t hoc, t0 bdi dQuing, trao adi kinh nghitm, néng cao
ki ning nghitp vu cong tac chu nhitm IUp; T6 chlc
t6ng Kit kinh nghitm vir cong tac chunhitm trong nha
trQUng. Ngoai ra, cac GV cén nhén thlic ro tém quan
trong cua cong tac chunhitm I0p a6i vii sO phat trith
cua nha trGuing, sa thanh bai cua HS khi buc vao
au, tiadanh gianung Itc cua ban thén arkhéng ngling
t0 hoc, thbdi dadng, néng cao nuing llc ngh nghiip,
x(ng aang vui st ton vinh cua xa hdi, st quan tém
chtim lo cua Aang vaNhanditic, sdikinhtrong, tinyru
cuanhéndénvaHS.4
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Thiic trang quan I thic hiin...

(Tip theo trang 19)

quan témtao aitu kitn cho GV th(c hitntét cong tac
day hoc theo hGiiing &8 mui, bdi diing GV cac ndi
dung nh: phGiing phap day hoc, kitm tra, aanh gia,
t6 chlic cac hoat aong tich hip; &éu th aéy aucu su
Vét chét, trang thint bi va ad dung day hoc, tao airtu
kith thuén IGi cho GV thic hivn t6t nhitm vu day hoc;
tao aimukitn cho GV thamquan hoc tép, trao adi kinh
nghitm i cac triidng trong aitm; khuyinkhich GV
t0 hoc tép néng cao trinh ad, nhét la trinh &g ngoai
ngGvalng dung cong ngh1'thdng tintrong day hoc....ad
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