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Abstract: Independent assessment of training activities of SEQAP (School
education quality assurance programme) 2013, site visits and assessment re-
sults SEQAP 2014 show that teachers and education managers often face diffi-
culties in applying the knowledge learned in the training courses organized by
SEQAP to practice. Therefore, It is necessary for the Management Board and
donors of SEQAP to make additional supports and organize intensive training
activities to help teachers and managing staff promote their competences with

knowledge adopted from SEQAP.
Keywords: Intensive training
~

anh gia adc Iép vi hoat aéng tép
huén, b6i daung cua SEQAP thlc
iTn tG num 2013, chuyTn ai thlic
alda va qua trinh aanh gia SEQAP Ién th(i 9
(num 2014) aru cho théy: giao viTn (GV)
va adi ngu can bo quan Ii (CBQL) thGuang
gup kho khan khi ap dung nhdng kitn thic
aa hoc vao thic tT tai cac khoa tép huén
do SEQAP t6 chlc. Do véy, Ban Quan Ii
SEQAP va cac nhatai trii cho rung SEQAP
nTn thac hitn ho trd bo sung cén thiTt cho
GV, CBQL u cac trung SEQAP thdng qua
hoat abng tép huén chuyrn séu trim cu su
noi dung aa aduc tép huén cho GV va

CBQL ti aéu num 2015.

Hoat aéng tép huén chuyrn séucho GV,
CBQL U cac trGung tham gia chQidng trinh
aduc ala vao ki hoach tép huén cua
SEQAP num 2015 trrn cu su ba module
quan trong (aa aduc tép huén aai tra).

1. Muc tiTu, n6i dung hGung dén va
quy tronh trivn khai

1.1. Muc tiTu cua hoat adbng nhum:
- Cung c0 hT théng kiTn thdc, ki nung aa

, SEQAP.

aduc tép huén; - Vén dung (kitn thlc aa
hoc) vao hoat adng thic tiTn giao duc cua
afa phdung, nha trGung; - Xéy ding phddang
thdc b6i dGung thGUng xuyTn tai ndi lam
vitc cho GV, CBQL giao duc tiTu hoc.

1.2. N6i dung hGung dén va quy trinh
trivn khai hoat adng

1.2.1. N6i dung: Cac module atiic chon
artod chlc tép huén chuyrn séu gém: - Quan
i hoat abng day hoc tai tridng titu hoc FDS;
- Xéy dlng k1 hoach ttrGung tivu hoc FDS;
- A6i mui sinh hoat chuyTn mén G triting
tiTu hoc FDS.

1.2.2. A6i ngu Bao cao vitn: Adi ngu
Bao cao viTn c6t can aduc Ban Quan Ii
SEQAP Trung Gung aao tao tG num 2010-
2014 vi 3 module U trin la 3.014 ngadi.
Nh( véy, mdi tinh co khoang 84 ngQui, moi
huyTn khoang 9 ngQui, méi trGing SEQAP
binh quén co 01 ngdui tham gia. Adi ngu
Bao cao viTn chinh cung vui hitu trddng,
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pho hitu trdng, t6 tridng chuyTn mén cac
tridng tham gia tép huén module tai aja
phaung se tritn khai tép huén G tridng (hay
cum trQung) tivu hoc tham gia SEQAP.
1.2.3. BiTn soan bai giang: - Bao cao
viTn c6t can biTn soan bai giang chuytn
séu trrn cu su tai limu tép huén do SEQAP
xéy dlng; - Bai giang phai gun vui thic
titTn cua afa phQuang, aap Gng nhu céu
néng cao nung lic cua GV, CBQL cac
trung SEQAP va co hT théng céu hoi 6n
tép, thao luén; - Dung l0Ung bai giang
tdung Gng vui 30 tiTt day trin lap/module;
- D0 thao bai giang chuyTn séu phai adac
tét ca bao cao viTn cot can cuatinh gop y
va Su GD-AT théng qua trdtic khi s dung.
KhuyTn khich cac afa phaung khai thac,
bd sung ngudn ta limu bo tra khac cho ndi
dung tép huén, nha: video clip, tranh anh,
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su ad, hinh ve minh hoa; - RiTng ndi dung
chuyTn séu thuéc module “Adi mui sinh
hoat chuyTn mon U tridng titu hoc day hoc
ca ngay” aluc biTn soan trin cu su hai
module “méu” vi day hoc mon Toan va
Tirng ViTt do Ban Quan Ii SEQAP biTn
soan. Theo ao, vi nguyrn tuc, nhlng noi
dung bai giang tép huén thdc chét la noi
dung cu thT cua bu6i sinh hoat chuyTn
mon liTn quan arn virc tung caang kirn
thGc chuyTn mon va ki nung st pham cua
GV aoi vui ngauai hoc, moi lap hoc trong
suo6t quatronh thc hitn chGdng trinh giao
duc cua cép hoc, lup hoc. Do ao, s6 laung
cac bai giang “chuyTn séu” khéng bf giai
han va khong cu v ndi dung.

1.2.4. A6i tung, so 10ang, thai lddng va
ada aitm tép huén: - Aoi tung la tét ca GV
va CBQL U cac trdang titu hoc tham gia
SEQAP; - S 10ung: Guc tinh, se co khoang
40.000 GV va 5.000 CBQL u cac traung
SEQAP aduc tép huén; - Thuilaung: 6 ngay/
3 module, trong ao 03 ngay t nghirTn clu
tai limu va tra Ii céu hoi, 03 ngay tép trung
thao luén trao a6i va thiic hanh; - Aja aitm
tép huén: Tuy theo aiTu kitn cua ting aja
phaudng, co thT t6 chic tai moi trGang hay
theo cum tradng titu hoc SEQAP.

1.2.5. Quy trinh tép huén chuyTn séu
adac thac hivn theo trinh tQ:

- Tai livu tép huén (bai giang kem cac
céu hoi vatai litu bo trt) gai cho GV, CBQL
cua triung SEQAP aluc boéi dauang fit nhét
mot tuén tradc thai aimm diTn ra tép huén
aT ngQui hoc nghirn clu, chuén bi (vui
thai IGang ta hoc 03 ngay).

- VUi ngay hoc tép trung aéu tirn, hoc
viTn se aluc Bao cao viTn cot can giai aap
thac muc, hGdng dén thao luén nhum néng
cao nhén thic cho hoc viTn va ar xuét giai
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phap thao gu kho khun, vidng muc cua
nha trung va ca nhén gup phai trong qua
tronh thac hitn FDS; co thT danh aT trao
adi, thao luén vT ndi dung thuéc module
Quan li va Lép kT hoach FDS.

- Hai ngay cudi cung cua aut tép huén
danh cho ndi dung thlic hanh adi mui sinh
chuy1n séu vrday hoc mon Toan va TitThg
Virt. AT phuc vu cho hoat a6ng nay, co th
chuén bivideo clip quay mét sé titt hoc lam
vii du.

- Danh m6t thui lGang thich hap cudi aat
tép huén ar téng kt, aanh gia, rut kinh
nghitm cho cac triung SEQAP t6 chlc
sau nay.

1.2.6. TO chac trivn khai:

- Ban Quan li SEQAP Trung Qung triTn
khai tép huén thi aitm tai cac tinh Téy
NguyTn - thuéc Vung IV (03 aut), 12 tinh
miTh nui phiia Buc - thuéc Vung | va Il (02
aat) rut kinh nghitm ché aao trirn khai tai
cac afa phaung SEQAP khac.

- Giao cho cac Su GD-AT xéy diing k¥
hoach, t6 chlc, chi aao, giam sat thic hiTn,
phén bo kinh phi, phén céng bao cao viTn
c6t can, bitn soan bai giang chuyrn séu,...
aam bao yTu céu cua SEQAP Trung Gung
tép huén cho tét ca GV, CBQL cac traang
SEQAP tai mai trGiing hay cum triung co
kTt qua cao. Téng hap so litu, bai hoc kinh
nghitm t6 chdc tép huén va bao cao vt
Ban Quan Ii SEQAP Trung Qiing vao thang
12/2015.

- Cac Phong GD-AT chiu trach nhitm
xéy ddng kT hoach (trin cu st KT hoach
chung cua Su GD-AT), chi aao, t6 chic
thlc hitn, b6 sung bao cao vitn cét can ho
tra tép huén (nTu cén) tai cac triUng hay

(Thang 8/2016)

cum triung SEQAP U afa phaung, tong k't
kinh nghitTm va bao cao kit qua ITn Su
GD-AT.

- Tr'n cl st muc aich, néi dung, yTu céu
cua hoat adng tép huén, hitu triing chu
aong tritn khai thGc hirn tai trGang vui cac
hoat aong: to chdc, lam bao cao viTh, hQiing
dén virn, tong k1t, aanh gia, rut kinh nghirm
cho hoat adng chuyTn mon thGudng ko tai
triiing, bao cao [vn Phong GD-AT kit qua
thac hirn.

1.2.7. Ban hanh c6ng vun hdung dén
cac afa phdung thac hivn. Cac néi dung
chuén bj aluc tronh bay G tr'Tn aa aduc thr
hitn trong Cong vun hdung dén so 48/
BGDAT-SEQAP, ngay 10/2/2015; Céng
vin so 93/BGDAT-SEQAP, ngay 23/3/
2015 va Coéng vun s6 171/BGDAT-
SEQAP, ngay 12/6/2015 cua Ban Quan i
SEQAP giii 36 St GD-AT cua cac tinh tham
gia chaung tronh.

2. Cac hoat abng ho tra aja phauang

Tdthang 5-7/2015, Ban Quan Ii SEQAP
aatd chlc cac hoat abng tép huén thii aitm
(module: Adi mui sinh hoat chuyTn mon)
tai 5 tinh Téy Nguyrn va 12 tinh vung nui
phiia Buc. TG ao, n6i dung chuyTn ar tép
huén aduc trao aoi thao luén, théng nhét,
Ban Quan li SEQAP aa alia I'Tn SEQAP-
Online cho cac aia phdung tham khao trong
quatrinh té chdc tai aja phadang.

Trong hai ngay 8-9/6/2015, tai Sa Pa,
Ban Quan li SEQAP t6 chlc HOi nghi tép
huén cho cac AitTu phéiviTn cong adng va
aai divn lanh aao cac St GD-AT cua tinh
tham gia SEQAP. Trong Chaung trinh nghd
s cua Hoi nghi, co phén giti thitu vT to
chlc tép huén chuyrn séu va chuyTn ar
tép huén cho cac aai bitu tham khao.
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CBQL tai afa phaung

3.Toéng hap s6 litu tép huén cho GV,

4. Mot s6 chuyTn ar s pham titu

biTu (chuyTn &T chuyTn séu) aduc aja

Trrn cu su bao cao cua 36 tinh, sO litu phdudng sG dung trong num hoc 2015-
aduc téng hup nha sau (xem bang 1):
Bang 1. Téng hap s6 litu num 2015 cua 36 tthh SEQAP

S6 GV, CBQL o
cua cac ain vi Phlng thic tép huén Tong So__llflit,GV’
" o . can b adic
T Tinh tham gia va so nglui tham gia t8p huén
SEQAP
GV CB m cr GV CB
GV CB GV CB
1 |Lai Chéu 1141 | 110 857 81 557 48 1414 129
2 |Aitn Bivn 1076 | 99 209 16 | 726 | 61 935 77
3 |Lao Cai 1239 | 100 0 0 | 1235 | 100 | 1235 100
4 |Stn La 761 77 285 24 430 39 715 63
5 |YTn Bai 907 | %4 706 94 | 363 | 38 1069 132
6 |Hoa Binh 1543 | 167 | 460 51 | 809 | 116 | 1269 167
7 |Cao Bung 674 78 87 10 | 557 | 68 644 78
8 |Buc Kan 978 | 106 | 132 13 | 647 | 87 779 100
9 |Ha Giang 1379 | 130 0 0 | 1059 | 132 | 1059 132
10|Buc Giang 1037 | 108 | 240 27 | 1042 | 95 1282 122
11|Lang Sin 1778 | 180 | 1144 | 322 | 23 1 1167 323
12|Tuyin Quang | 1122 | 110 | 942 91 | 335 | 50 1277 141
13|Ninh Thuén 652 | 56 48 0 522 | 21 570 21
14|Quang Nam 1096 | 102 443 42 | 1259 | 119 1702 161
15|Quang Tri 835 | 81 223 23 | 582 | 56 805 79
16|Thanh Hoa 1747 | 201 | 1027 | 101 | 648 | 69 1675 170
17|Nghi An 1403 | 152 | 320 24 | 1335 | 141 | 1655 165
18|Binh Thuén 939 | 102 | 437 50 | 502 | 52 939 102
19|Gia Lai 1228 | 144 | 824 72 | 197 | 20 1021 92
20|Quang Ngai 1060 | 102 | 286 27 | 764 | 28 1050 55
21|Lém Aéng 1550 | 143 | 483 44 | 1263 | 116 | 1746 160
22|Adk Néng 1003 | 106 | 520 49 | 339 | 44 859 93
23|Kon Tum 1042 | 112 | 576 64 | 508 | 148 | 1084 212
24|Adk Luk 1560 | 145 | 1430 | 130 | 1111 | 257 | 2541 387
25|Tra Vinh 1413 | 99 0 0 | 1385 | 162 | 1385 162
26|Binh Phiic 1352 | 126 0 0 | 1352 | 118 | 1352 118
27|Bin Tre 1359 | 100 | 1319 | 97 0 0 1319 97
28|Long An 1189 | 104 0 0 |1155| 93 1155 93
29|Vinh Long 887 | 92 143 14 | 883 | 92 1026 106
30[Héu Giang 857 | 81 345 32 | 474 | 44 819 76
31|Ca Mau 1044 | 92 451 38 | 358 | 30 809 68
32|KiTn Giang 1532 | 115 | 2272 | 73 | 525 | 36 2797 109
33|Bac Litu 1124 | 98 0 0 0 0 0 0
34|An Giang 1485 | 134 0 0 | 1344 | 133 | 1344 133
35|Soc Trling 1187 | 101 | 293 24 | 635 | 53 928 77
36|Adng Thap 361 29 0 0 304 | 29 304 29
Téng 41540 | 3976 | 16502 | 1633 | 25228 | 2696 | 41730 | 4329
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2016 (xem bang 2 trang bTn).

5. M6t s6 nhén xet, aanh
gia cua cac afa phaung

-CBQL, GV aahiturova
num vOng vT cach thQc
qguan li day hoc tai tridng
FDS; ki nung xéy ding kT
hoach FDS aduc néng cao;
aduc gidi thirtu va thGic hanh
VT adi mui sinh hoat chuyrTn
mon tai tridng titu hoc FDS
(AiTn BiTn).

- 100% CBQL, GV cac
triding SEQAP tham gia tép
huén chuyTn séu 03 module
theo quy ainh. Qua tép huén
aa néng cao nhén thic va
chét 10ang adi ngu v cong
tac quan Ii, biTt xéy ding kT
hoach FDS; num but cu thr
yTu céu va cach thic aéi mui
sinh hoat chuyTn mon théng
gua cac chuyin ar chuyTn
séu (Buc Kan).

- Cac CBQL, GV aluc boi
ddung aéy au ndi dung theo
quy ainh; hoat adng tép huén
tao aitu kiTn tét cho CBQL,
GV addc trao aoi, chia se
kinh nghitm, cung “thao gu”
vaang muc khi thGc hirn
(Lang Suan).

- Trong num hoc 2015-
2016, cac trGang tham gia
SEQAP aru vén dung noi
dung tép huén vao adi mui
sinh hoat chuyTn mon U to,
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mon tai tridng). Cac té chuyTn mén

T

T

Day hoc ren ki nung lam

vun mitu ta ad vét u lap 4

6

Day cong tr( s6 thép
phén lip 5

Ren luyTn cac thao tac tQ
duy va ki nung giai toan
tim hai s6 khi biTt tong va
s0 cua hai s6 ao

10

Day hoc giai toan co Ui
vun lap 3

Cac biTn phap day hoc

Day hoc phén hoa agi
tadng HS, cung cd kiTn

litTn guan arn phep nhén

aa tép trung sinh hoat chuyTn mon
theo chuyTn a1 nhum néng cao nung
lGc giang day cho GV, cac chuyTn ar
aduc duy tro theo hGung brn ving va
aduc nhén rong tai cac triing ngoai
SEQAP (Lém Adng).

- Cac lup tép huén chuyrn séu co
tac dung néng cao nung lc cho GV,

3 |chu yTu trong phén mon 8 |thhc ki nung mén Toan va .
Tép aoc 4 mon Titng ViTt cho HS auc biTtla module “A6i mui sinh hoat
— : dén toc thiru s6 chuyrn mén” (Quang Ngai).
4 Mét s6 bitn phap ren ki 9 Ren ki nung viTt aung TR N = .
niing aoc cho HS Iap 3 chinh ta cho HS lip 1 -Quaadttep huén, héu h1t CBQL,
o Ren ki ning cho HS lap 2 | GV aa num v(ng ndi dung, cach thic
5 |Ren konung giaitoan cho | o 1y i cioi toan co i vin S oA e .
HS Iap 3 9 guan li, xéy diing K1 hoach FDS va

triUng/cum trdng, badc aéu co hitu qua
tich clc, GV ting bauc chuyTn dén virc
aanh gia titt day sang chia se, thao luén,
tim ra giai phap khuc phuc nhdng aitm
chQa t6t trong giu hoc, khéng con ap IGc
“thi dua”, GV trao adi moét cach cui md, tim
hadng ai mui nhum giao duc HS co hiTu
gua (Ninh Thuén).

- M6t trong nhing aitu tém auc trong cac
budi sinh hoat chuyTn mén muila GV aduc
trao adi thung thun, phat huy aim manh,
khuc phuc aivm yru ch khéng tim 16i tQ
ngQui day (Binh Thuén).

- NGi dung cac module tép huén la cém
nang cén thirtt cho CBQL, GV trong vitc
lép kT hoach, t6 chlc day hoc, hitu va vén
dung aduac cach adi mui sinh hoat chuyTn
mon, cong tac aanh gia giu day aa trd nTn
nhe nhang va mang lai hitu qua cao
(Thanh Hoa).

- Sau khoa tép huén, hoat aéng sinh hoat
chuy1n moén co nhitu chuyTn bitn tich clc
(cac trGung timu hoc SEQAP trin aja ban
tinh da xéy ding atuc mét h1'théng chuyTn
ar chuyrn séu phuc vu sinh hoat chuyTn

adi mui sinh hoat chuyrn mon tai
trung (Héu Giang).

- Cac module tép huén aduc biTn soan
dda trrn tai limu bdi dOung cua SEQAP,
aong thai tich hap kivn thac, kinh nghitm,
mo hinh hoat adng thc tT U aja phddang
nhum lam sinh a6ng néi dung va ng dung
tot trong cOng tac giang day cua GV va
quan li cua CBQL (A6ng Thap). O
Tai litu tham khao .
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