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ABSTRACT

Most cadres are women in the public schools in Can Tho City. Therefore,
female leaders and managers in these schools in Can Tho play an
important role in quanlities of education and training in Can Tho City.
The theme “Curent States and Solutions to Enhancing Management and
Leadership Capability of Female Cadres in the Public Schools in Can Tho
City” surveyed the current states of awareness and attitude towards
female cadres who have managed and led school, strengths and limitations
of their management and leadership and causes of the current states. The
theme also proposed solutions to enhancing management and leadership
capability of these cadres in the public schools in Can Tho City.

TOM TAT

Pa 56 can bj trong cdc truong cong lgp & thanh phé Can Tho la nit. Pa s6
can bg quan Ly lanh dao (OLLD) nha truong ciing la nit. Do do, can b nir
OLLD trong cdc truong cong ldp tai Can Tho ¢é vai tro quan trong doi
véi chdt heong gido duc-dao tao cia thanh phé. Pé tai “Thuc trang va
giai phap tang cwong nang lyc quan Iy lanh dao cua can b nir cdc truong
cong lap tai Can Tho” da tién hanh khao sat thuc trang nhdn thire va thdi
aé doi véi viéc phy nit tham gia QLLD truong hoc, nhitng mat manh,
nhing diém yéu trong cong tac QLLD cua ho va nguyén nhan cia ching.
Tir két qud nghién cieu, dé tai dé xudt cac gidi phdp tang cwong nang lyc
OLLP ciia cdn bé nik cac truong cong ldp tai thanh phé Can Tho.

1 GIOI THIEU

can bd nit va can bo nit QLLD dbi vai cong tac
gido duc-dao tao, cho thay cong tac dao tao, boi

O thanh phd Can Tho, truong cong lap chiém
92,5%, cao hon ty I¢ nay cta ca nudc la 5,07%.
Trong sb gido vién cac trudng cong lap, gido vién
nit chiém da s6 (60%), thép hon ty 1& nay cia ca
nude 1a 6,59%. 73% can by tham gia QLLD (tir
cép t6 pho chuyén moén trg 1én) & cac truong cong
1ap bac phé thong 1a nit. bdi véi gido duc bac sau
pho thong, sb liéu thdng ké doi ngii can bo trong ba
truong tham gia khao sat cho thdy can bo nir chi
chiém 41,8% va can bo nit tham gia QLLD (tir cip
phé bo mén trd 1én) chi chiém 22,22%. Nhitng s6
liéu théng ké trén cho théy vi tri, vai tro to 16n cua

dudng can b nir va can bg nit QLLD truong hoc
cong ¢ thanh phé Can Tho c6 mét vi tri, vai tro
quan trong trong viéc ning cao chat lugng gido
duc-dao tao cua thanh phd. Pdng thoi ting cuong
can by nir tham gia QLLD ¢ cac trudng béc sau
phé thong 1a mdt viéc lam dang dugc quan tam.
Trén thé giéi va trong nudc, quan 1y nha truong
hiéu qua 1a vin dé rit dugc quan tAm nghién ctru,
nhit 1a nhitng nam gan day. Trong d6, cac nha
hoach dinh chién lugc quan 1y, nghién ctru va thuc
hién QLLD nha truong déu c6 xu huéng cho ring
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quan ly nha treong hi€u qua tuy thudc vao nang luc
cua doi ngli QLLD nha truong (Tony Bush; Glover
B, 2002; Anderson, 2003...). Nghién ctru da dugc
mdt nhéom nitr Truong Pai hoc Can Tho thuc hién
tir thang 6 ndm 2012 dén thang 3 nam 2013 nhim
gop phan thyc hién muyc tidu, giai phap vé cai tién,
d6i mai trong quan 1y giao duc (QLGD), xay dung
ddi ngli can by QLGD chat lugng cao ctia Chién
lwoc phat trién gido duc tir nam 2011 dén nim
2020; gop phan thyc hién Luat Binh ding giGi
trong linh vuc gido duc, QLLD gido duc da ban
hanh; gép phan gitp cac nha hoach dinh chinh sach
¢6 co s dé ra nhimg khuyén nghi chinh sach nham
tang cuong nang lyc QLLD cua cén by nir cac
truong cong 14p mot cach khoa hoc hon. Bai viét
tom tat mot sd két qua nghién ciru cia dé tai, bao
goém: Phuong phap nghién ctru, két qua nghién ciru
va giai phap tang cuong nang luc QLLD cua can bo
nit céc truong cong 1ap tai Can Tho.

2 PHUONG PHAP NGHIEN CUU

Hai phuong phap co ban duoc st dung song
song trong qua trinh nghién ctru bao gom: Nghién
ctru dinh Iuong va nghién ctru dinh tinh.

2.1 Nghién ciru dinh lugng

Nghién ctu dinh lugng dugc thuc hién chu yéu
qua diéu tra bing bang hoi nhim thu thap thong tin
vé thuc trang nang luc QLLD cua can bd nit cac
tredng hoc cong lap tai Can Tho va nguyén nhan
cua thyc trang. Ngoai céac sb lidu vé cac van dé
nghién ctru thu dugc tir bang hoi, dé tai con tién
hanh thu thap cac s liéu c¢6 lién quan qua bang
thdng ké vé truong cong 1ap, doi ngii can bo cong
chire, di ngli can bo tham gia QLLD trudng cong
lap tai Can Tho va cac s6 liéu théng ké vé mang
ludi truong cong lap, doi ngli gido vién nit Viét
Nam tir ngudén “Thong ké gido duc Viét Nam tir
nam 1999-2011.

2.2 Nghién ctru dinh tinh

Nghién ctru dinh tinh duoc thyc hién chu yéu
thong qua phuong phap phong van sau. Dé tai da
tién hanh phong van can bo nir tham gia QLLD
truong hoc va cac can bo khéac co6 lién quan & céc
don vi tham gia khao sat dé bd sung dit liéu cho
phuong phap diéu tra bang bang héi. Bang cau hoi
phong van séu bao gom mot h¢ thong cac cau hoi
mé dé cac khach thé tham gia phong van tu tra 10i.
Hé théng cau hdi nay duoc thiét ké dya trén co s6
hé thdng céu hoi trong bang hoi danh cho can b
QLLD. Ngoai ra, nghién ctru dinh tinh con dugc
thuc hién théng qua phin mé & cudi bang nodi dung
ctia mdi cAu hoi dong, qua cau héi md trong bang
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hoéi danh cho céan by QLLD, qua phuong phap thu
thap thong tin tir cac tai lidu thir cip (cac ban bao
céo téng két va phwong hudng nam hoc cua S&
GD&DPT thanh phd Cin Tho, cac s liéu théng
ké...).

2.3 Chon miu

bé sb licu théng ké mang tinh dai dién, nghién
clru cua dé tai da lya chon dia ban khao sat dua
trén danh sach cac truong cong lap trén dia ban
thanh phé Can Tho do S¢ Gigo duc-Pao tao cung
cap. Céc truong tham gia khéo sat dugc chon dua trén
céc tiéu chi nhu: Phai 1a truong cong lap; mang tinh
dai dién (dai dién cac truong ndi 6 va ngoai 6 thanh
phd, cac nganh gido duc); co sé lugng nhat dinh
can bd nit tham gia QLLD tir cdp td pho chuyén
mon tr¢ 1én.

2.4 MAiu nghién ciru

2.4.1 Doi véi phiong phap khdo sdt bang
bang hoi

Nghién ciru ciia dé tai da tién hanh khao sat 376
khach thé dai dién. Trong do, can bo nir 1a 225
nguoi (bao gdm 112 can bd nit QLLD va 113 can
bd nit khong tham gia QLLD) chiém 59,8%, can bd
nam 14 151 ngudi (bao gdm 81 can by nam QLLD
va 70 can bo nam khong tham gia QLLD) chiém
40,2%. Khach thé thudc dan toc Kinh chiém
98,4%. 1,6% khach thé thudc cac dan toc thiéu sd
(Hoa, Khome...). Khach thé khong theo ton gido
chiém da s6 (94,7%). Khach thé khao sat dugc phan
phéi tuong dbi déng déu cho cac nganh, bac hoc, cép
hoc: 16% béc mim non (MN), 16% cép tiéu hoc
(TH), 17,2% cép trung hoc co s& (THCS), 18% cap
trung hoc phd thong (THPT), 16% béc trung cip
chuyén nghi¢p (TCCN) va 16,8% bac dai hoc (BPH).
93,3% khach thé c6 trinh do tir cao dang (CP) trd lén,
trong d6 s6 khach thé co trinh do PH chiém ty 1¢ cao
nhét (57,7%), 13,3% c6 trinh do thac si (Ths), 2,4%
¢6 trinh db tién si (Ts) va 0.8% c6 trinh d¢ pho giao
sur (PGs). Khach thé c6 sb nam cong tac dudi 10 nam
12 36,2%, tir 11-20 nam 1a 29,2%, tir 21 nam tr¢ lén la
34,6%). Pa s6 khach thé di co bang su pham
(79,5%), s6 con lai ¢o chting chi nghiép vu su pham
(NVSP), chi c6 4,8% chua c6 chung chi NVSP.
Khéch thé ¢6 trinh d6 1y luan chinh tri tir so cip tré
1én chiém da s (74,5%). Khach thé da sir dung ngoai
ngit trong cong tac chiém da s6 (64,9%). Pa s6 khach
thé 13 QLLD c6 du sic khoe 1am viée (nit: 95,5%,
nam: 98,8%) va da sb co gia dinh (nir: 68,8%, nam
88,9%). Tom lai, nhimg con sb thong ké trén cho
thdy cac khach thé tham gia khao sat thuoc day du
cac béc, cap hoc va cac tidu chi khac. Véi nhimg
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dac diém néu trén cho thiy ¥ kién dong gop cuia cac
khach thé di€u tra c6 co sé tin cdy v€ mat khoa hoc.
2.4.2 Déi véi phwong phdp phong vin

S6 khach thé tham gia phong vén bao gém 13
can bd QLLD. Trong d6 c6 10 can bo QLLD nir va
3 can bo QLLD nam. Nghién ctru cua d& tai da sir
dung phwong phap ldy miu dinh tinh c6 chu dich.
Tt danh sach can bé nit QLLD thudc pham vi
nghién ctru do S¢ Gido duc-Pao tao thanh phb Can
Tho cung cép, chon 13 ngudi c¢6 thé sin long cung
cép thong tin va chia sé nhiing quan diém, nhan
dinh vé van dé nghién ctru dé tién hanh cac cudc
phong van truc tiép. 10 can bo nit QLLD tham gia
phong van dugc chon dai dién tir cac don vi tham
gia khao sat (1 nguoi la pho hiéu trudng bac giao
duc PH, 3 ngum la hi¢u truong cac trudng pho
thong, 2 nguoi 1a hiéu trudng bac MN, 1 nguoi la
truong khoa va 3 nguoi 1a to truong chuyén mén).
Ngoai ra, nghién ciru cia dé tai ciing chon va
phong van thém 03 can bo nam QLLD (1 nguoi la
hi€u truéng bac PH, 1 nguoi 1a hiéu truong bac
phé thong va mot nguoi 1 trudng khoa).

2.5 Ky thuit phéan tich

Hai k¥ thuat phan tich dugc s dung dé xu ly
cac dir liéu thu thap dugc, d6 1a phan tich dinh
lugng va phan tich dinh tinh.

2.5.1 Phan tich dinh lwvong

Phan tich dinh luong duogc tién hanh dé xu ly
cac sb licu thu duoc thong qua nghién ctu dinh
lugng. Cac dir liéu dinh lugng thu dugc qua bang
hoi da dugc kiém tra lam sach, md hoa va xir Iy
bang phuong phép thong ké mo ta dé co bang diém
trung binh ( X ) va ty 1& phan trim (%). Cac dr
liéu dinh lugng duoc xir Iy qua phan mém théng ké
x3 hoi hoc (SPSS for Windows 15). Déi véi nhing
cau tric nghiém c6 nhiéu phuong an tra 10i (5
phuong 4n tuong tmg véi 5 diém s6 chi 5 muc do:
Mirc d9 cao nhét 1a 5, mirc do thap nhét 1a 1) nham
mo rong kha nang lua chon cho cac khach thé
nghién ciru. D& thudn loi trong phén tich va danh
gia theo cac mirc do, dé tai da s dung cach tinh
lam tron sé thong thuong trong kiém tra, danh gia.
Cu thé: Tir 1 dén 1,5: Mirc d6 1 trong dénh gia
(mirc d6 thap nhat); tr 1,51 dén 2,5: Mirc do 2
trong danh gia; tur 2,51 dén 3,5: Murc do 3 trong
danh gia; tir 3,51 dén 4,5: Muc d6 4 trong danh gia
va tir 4,51 dén 5: Mtic d6 5 trong danh gia (muc do
cao nhat). Vi du ciu hoi s6 11 trong bang hoi: Anh
(Chi) nhan thdy can bd nit thudng co nhitng han
ché nao trong QLLD trudng hoc? (khoanh tron
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muc do lua chon, trong d6 5: 1a mirc déng tinh cao
nhét...1: khong dong tinh). Trong cac bang diém
danh gia trung binh, danh gid cia cac khach thé
cho méi kha ning lwya chon nhin chung c6 sy thong
nhét cao (d6 léch chuan cho danh gid mdi kha ning
da sb < 1). Tir cac két qua xir 1y, tién hanh phan
tich, so sanh, téng hop dé ¢co nhiing két luan vé
thuc trang tang cudng nang luc QLLD cua can bd
nit cac trudng cong lap tai thanh phd Can Tho va
nguyén nhan cua thyc trang. Nhitng phan tich dinh
luong duoc tién hanh trén co s xem xét vin dé
nghién cuu theo cac khia canh da dugc xac dinh
trong ndi dung nghién ctru.
2.5.2 Phdn tich dinh tinh

Phan tich dinh tinh dwoc tién hanh dé xir 1y cac
d li¢u thu dugc tir nghién ciru dinh tinh. Két qua
phan tich dinh tinh ciing dugc sir dung dé phan
tich, chimg minh cic van dé nghién ctru duge dua
ra xem xét theo cac khia canh dd duoc xac dinh
trong ndi dung nghién cuu.

Trong qua trinh phan tich dinh lugng va dinh
tinh két qua nghién ctru, dé tai cha trong dén két
qua ¢6 dugc tir khach thé khao sat 1a can bd nit
QLLD, vi déy la khach thé nghién ctru chinh cua
dé tai. Pong thoi so sanh, dbi chiéu véi két qua
khao sat tuong tng c6 duoc tir cac khach thé khac
dé thém cin ctr cho nhing két luan rat ra tir phan
tich két qua. So sanh tuong quan gi¢i duge s dung
chua yéu trong phén tich két qua diéu tra. Ngoai ra,
khi phan tich dé tai ciing tién hanh thém viéc so
sanh ¥ kién d4nh gi4 cta ba nhém khach thé 1a can
bo nit QLLD c¢6 trinh d6 CD, PH va Ths dbi véi
mot sb ndi dung nghién ctru dé bd sung thém cho
két luan c6 duogce tir két qua nghién ctru.

3 KET QUA NGHIEN CUU

3.1 Nhén thirc va thai d§ déi voi viée phu
nit tham gia QLLD trwong hoc

Nhan thte va thai d6 ddi vai chinh viée phu nit
tham gia QLLD trudng hoc ¢6 anh hudong dén cong
tac phat trién nang lyc QLLD truong hoc cua ho.
D& tai da tién hanh khao sat va tim cau tra 16i cho
mot sb van dé: Cac khach thé diéu tra danh gia su
can thiét tham gia cong tic QLLD truong hoc cua
can bod nit ra sao? Khi ¢ vao vi thé phai Iya chon
can bo nit hay can bg nam vao vi tri QLLD thi ho
chon ai? Can bg tham gia cong tdic QLLD truong
hoc v6i dong co nao? QLLD truong hoc va cong
viéc gia dinh dugc can by QLLD sép xép vi tri
ra sao?



Tap chi Khoa hoc Truong Pai hoc Can Tho

3.1.1 Nhdn thirc va théi do d@6i voi su can thiét
co can bo nit tham gia QLLD truong hoc

Da 56 khach thé 1a can bo nit QLLD va cic
khach thé khac (cac khach thé khao sat con lai: can
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bd nam va nit khong tham gia QLLD va céan b
nam tham gia QLLD) déu nhan thdy trong nha
truong rat can can bo nir tham gia QLLD. Sy nhén
thirc 46 duoc biéu dién qua biéu d6 1 dudi day:

—e— Danh gia cua khach thé
khac

—s— Panh gia cta khach thé
la can bo nir QLLD

Biéu db 1: Ty 1§ % trong danh gla ciia can bd nir QLLD va cac khach thé khac vé nhan thire va thai
dd dbi voi su cin thiét ¢6 can bd nir tham gia QLLD trudng hoc

Chii thich: 5. Rdt can phy nit tham gia; 4. Can phu nit tham gia; 3. Phy nit tham gia ciing duwoc, khong tham gia ciing
chang sao; 2. It can phu nir tham gia; 1. Khong can phu nii tham gia

Biéu do trén cho thiy 97,4% khach thé 1a can
bo nir QLLD cho rang cong tac QLLD truong hoc
can phu nir tham gia (trong d6 sé cho rang rat can
chiém 56,3%), 94% cac khach thé khac cho rang
can phy nit tham gia QLLD trudng hoc (trong do
s6 cho rang rt can chiém 34,5%). Chi ¢6 1,1%
khach thé khac cho rang khong can phu nit tham
gia QLLP trudong hoc. Trong s 13 khach thé 1a
can bo QLLD tham gia phong van thi ¢6 10 can bo
nit QLLD va 1 can bd nam (chiém 84,61%) cho
rang rat cAn c6 can b nit tham gia QLLD nha truong
voi céc 1y do thuyét phuc nhu: Tap thé gido vién
trong truong déu 1a nit hodc da sé 1a nit (tap trung
trong cau tra 101 cua hai hiéu trudng nir bac MN, 3
hiéu truéng nir va 1 nit t truong chuyén mén nir &
phé thong); phu nit ciing c6 kha ning QLLD nhu
nam gidi (tdp trung trong cau tra 101 cia 1 nit hiéu
pho, 1 nit truéng khoa va 1 nit to truéng chuyén
mén bac PH). S6 khach thé khong tng ho can bd
QLLD 14 nit chi ¢6 hai nguoi (hiéu trudng bac phd

thong va PH) chiém 15 ,39%, v6i 1y do vi ho yéu
thuong chi em, khong muon chi em vat va. Hiéu
truong mot truong bac PH néi rang “Phu nit nhu
bong hoa. Téi rat yéu qui phy nit. Phy nir da rat vat
va vi cong viéc gia dinh. Khong nén bét chi em phai
vt va thém boi visc QLLD trudng hoc”.

Nhu vy, da sé khach thé khao sat déu cho rang
trong cong tac QLLD truong hoc cin, rat can phu
nir tham gia. Trong do ty 1& khach thé 1a can bo ni
QLLP nhan thay su can thiét nay cao hon ty 1& cua
cc khach thé khac.

3.1.2 Nhan thiec va thdi do dsi véi su lwa chon
can bo nit vao vi tri QLLD

Tuy y thuc dugc su can thiét c6 can bo nit tham
gia QLLD truong hoc, song khi bi dat vao vi thé
lya chon can bd vao cac vi tri QLLD thi da $6
khéch thé lai chon can bd nam. Su lua chon nay
dugc thé hién qua biéu do 2 dudi day:
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Biéu dd 2: Ty 1¢ % lua chon can b nir tham gia vi tri QLLD cia khach thé 13 can bd nit QLLD nir va
cac khach the khac
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Biéu do trén cho thay chi c6 48,2% khach thé 1a
can bd QLLD nir vu tién chon nit can bd vao cac vi
tri QLLD nha truong, 51,8% con lai uu tién chon
nam can bd. 62,9% khach thé khac wu tién chon
can bd nam vao cac vi tri QLLD, chi ¢6 37,1% uu
tién chon can bo nit. O bac giao duc MN, trong khi
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100% gi4o vién MN 14 nit thi van c6 su lya chon
danh cho can bd nam & cac vi tri QLLD. Trinh d6
ctia khach thé 13 can bo nit QLLD c6 anh hudng
dén su lya chon nay. Két qua khao sat thé hién qua
biéu dd 3 dudi day:

@ Khach thé 1a can bd ntv

QLLD trinh 6 CD

B Khach thé 1a can bd ni

QLLD trinh d6 BH
01 Khach thé 1a can bo ni

QLLD trinh d6 Ths

100 81.2
80
58,

60 - AT
40

18,
20 A

0 |
Ungvienn®®  Ung vién
nam

Biéu d6 3: T 1é % lya chon can bd nir tham gia vi tri QLLD ciia khach thé 1a can b nit QLLP c6 trinh
do CDb, PH va Ths

Khao sat nay da dua ra mot két qua dang suy
nghi: 48,5% khach thé 1a can bo nit QLLD cua ba
nhém nay chon can b nir vao vi tri QLLD. Trong
d6, nhom khach thé trinh d6 CP c6 ty 1€ chon tng
vién nit cho vi tri QLLD thap nhit (18,8%). Hai
nhém con lai ¢6 ty 1€ chon Gng vién nit cao hon
ung vién nam (PH: 54,4% va Ths: 52,6%). Tu két
qué nay cho thdy trinh d6 cta can b QLLD nir co
anh hudng dén su lya chon ung vién vao vi tri
QLLP ciia ho. Trong pham vi khao sat nay, da s6
khach thé 1a can bd nit QLLD c6 trinh do thép
(CD) c6 xu hudng chon tng vién nam vao cac vi
tri QLLD truong hoc, Pa sé ¢6 trinh d6 cao hon
(PH va Ths) chon ung vién nit vao cac vi tri
QLLD. Khao sat thém thong tin vé van dé nay tir
phong vén, c6 dén 4 khach thé 1a can bd nit QLLD
(chiém 40%) lya chon tng vién nam cho vi tri
QLLD, 3 khach thé 14 can bd QLLD nam (100%)
lya chon trng vién nam cho vi tri QLLD. Tim hiéu
nguyén nhan chon tmg vién nit, cac khach thé
thuong dua ra nhitng mat manh cia can by nit
trong cong taic QLLD nhu: can bd nit tinh tinh
mém mong, dé tuan thu yéu cdu, chiu thwong chiu
kho, chu ddo quan xuyén cong viéc cia don vi.
“Khi can b nit lam cong tac QLLD don vi thi moi
viée duoc tién hanh mot cach thuan loi, chu dao”
(nam truéng bd mon, 41 tudi). Ly do khién cac
khach thé tham gia phong van khong lwa chon can
bd nit ¢ vi tri QLLD lai nghiéng vé mit han ché
trong cong tac QLLD cta ho nhu: Can bd nit chiu
nhiéu 4p lyc trong cong viéc gia dinh nén kho toan
tam toan y cho cong tac QLLD don vi, can b nit
thuong cau toan, nén ciing trd nén kho tinh...
“QLLD nha truong bac PH 1a mot cong viée vat va

vi thé khong nén bt chi em lam, chi em ctr lo chu
dao cong vi€e gia dinh 1a t6t 161” (nam hi¢u truong,
55 tu01). Khi dugc hoi “Anh c6 ung hd cho chi nha
(cling la gido vién) lam cong tdic QLLD & don vi
chi hay khong?”. Mot nam hiéu truong (34 tudi) da
khong ngan ngai tra 16i rang “Khong dong y boi vi
néu ca hai vo chong lam cong tic QLLD thi ai lo
viéc gia dinh”. Hiéu truong nit bac MN (50 tuéi):
“Chon can bd nam (néu c¢6) vi can bo QLLD nam
giai quyét cong viéc thoang hon can bo nit QLLD”.
Két qua trén phan anh mot diéu réng, mac du cac
khach thé khao sat di nhén thirc dugc su can thiét
phai c6 can by nit tham gia QLLD truong hoc. Tuy
nhién, khi can phai lya chon nguoi dé dat vao vi tri
QLLD don vi, da s6 van uu tién chon nam gioi.
Ngoai nhitng 1y do trén, ciing c6 thé do quan diém,
théi quen coi trong nam gidi hon nir gidi, vi tri 1anh
dao 1a danh cho nam gidi, nam gidi lam cong tac
QLLP t6t hon nir gidi... da va dang ton tai trong
da sb can bo nganh gido duc. Nhing 1y do nay dan
dén thuc trang cac truong & bac hoc cang cao thi
can by nit tham gia QLLD cang it va can b nit
tham gia QLLD cang it hon ¢ céac vi tri QLLD cao
trong don vi. Két qua trén ciing cho thay trinh do
clia can bd nit QLLD c¢6 anh huong dén su lwa
chon can bd nit vao vi tri QLLD. Can bo nit QLLD
c6 trinh d¢ cao c6 xu hudng tng ho can bd nir
vao cac vi tri QLLD hon cén b nit QLLD c¢6 trinh
do thap.

3.1.3 Dong co tham gia QLLD truong hoc

Pong co tham gia QLLD truong hoc anh huong
16n dén hiéu qua QLLD. Két qua khao sat dong co
tham gia QLLD trudong hoc ciia can bd QLLD thé
hién ¢ Bang 1 dudi day:
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Bang 1: T§ 1é % dong co tham gia QLLD truong hoc ciia khach thé 1a can by QLLD

Pong co tham gia QLLD truwdng hoc

Sw lra chon ciia cac khach thé khao sat
Can bo QLLP nir Can by QLLD nam

N % N %
1. DBé tang thém thu nhap nhd khoan phuy céap chirc vu 5 4,5 7 8,6
2. Pé c6 thém ngudn loi tir cong viéc nay 3 2,7 2 2,5
3. Dé ¢o trai nghiém bén than 61 54,5 37 35,7
4. Bé c6 co hoi thé hién ban than 32 28,6 30 37,0
5. Pay la cong viéc mong mudn dugc lam 7 6,3 7 8,6
6. Dy 1a cong viéc yéu thich 7 6,3 7 8,6
7. Vi tap thé mubn minh tham gia 37 33,0 32 39,5
8. Vi cép trén mudn minh tham gia 31 27,0 17 21,0

Béng trén cho thay da s khach thé 1a can b ni
QLLPD truong hoc cho ring ho tham gia QLLD
truong hoc 1a dé trai nghiém ban than (54,5%). Cac
dong co khac duoc lya chon ké tiép la: Vi tép thé
mudn minh tham gia (33%), dé ¢ co hoi thé hién
ban than (28,6) va vi cap trén mudn minh tham gia
(27%). 10 khach thé 1a can bo nir QLLD tham gia
phong véan ciing ¢6 dong co tham gia QLLD twong
tu. Dong co tham gia QLLD vi ly do tang thu nhap,
tang 1oi ich vat chét cho ban than, gia dinh it dugc
khach thé 1a can bo nit QLLD lwa chon nhat
(4,5%&2,7%), khach thé 1a can bd nam QLLD
cling vy (8,6%&2,5%). Diéu nay c6 thé hiéu theo
hai khia canh: Ngudi Viét Nam minh ngai n6i dén
vét chat trong cac mbi quan hé, trong cong viéc,
nhét 14 cong viéc QLLD va khoan phuy cip chic vu
cho mdi can bo tham gia QLLD hang thang (nhat
1a d6i v6i can bo & vi tri chire vu thap) khong dang
1a bao so vdi cong strc bo ra cua ho. Khi duge hoi
thém trong phong van “Chj ¢6 nghi rang minh lam
QLLD thi s& dugc tang thém thu nhdp cho ban
than, gia dinh nho khoan phu cdp chic vu hay
khoan thu c6 lién quan khac khong?” Mot t6
truong chuyén mon (41 tudi) tra 16i mot cach chan
tinh “Chi c6 bui phan thoi ba oi. Néu thyc sy co
tam huyét voi cong viée, 1am tt cong tic QLLD
don vi thi miy dong bac phu cdp chic vu hang

thang d6 cha nhim nho gi so voi cong sirc cua
minh bo ra cho cong viéc”. Hon 30% khach thé 1a
can bo nam QLLD cho rang tham gia QLLD dé trai
nghiém ban than (35,7%), dé c6 co hoi thé hién ban
than (37%), vi tap thé mudn ho lam (39,5%), vi cap
trén mudn ho tham gia (21%). Chi c6 6,3 % khach
thé 1a can bd nit QLLD va 8,6% can bd nam QLLD
tu nhan minh tham gia QLLD don vi vi ho ¢6 nhu
cau, ho thich cong viéc d6. Tom lai, da s6 can bd
nir tham gia QLLD truong hoc 1a do mudn co co
hoi dé trai nghiém ban than va tham gia vi dugc
cép trén, ddng nghiép tin nhiém. S6 tham gia xuat
phat tir nhu cau, sé thich rét it. Thong tin nay dang
dé cho cac nha hoach dinh chinh sach gido duc suy
nghi. Nhu cdu, himg tha d6i voi cong tac QLLD la
dong co bén trong. Cong tac QLLD chi thuc sy ¢
hiéu qua khi n6 dugc thuc day boi dong co bén trong
ctia chinh chu thé quan 1y. Do d6, can b6 QLLD
trudng hoc nén c6 thai d6 mudn, thich (hogc lam cho
ho mudn, yéu thich cong viéc QLLD truong hoc) 1a
mot van @ can dugc quan tam.

3.1.4  Vitri danh cho cong taic QLLD truong hoc

Giai quyét mdi quan hé gitra QLLD nha trudng
v6i cong viée gia dinh 1a mot vin dé déi voi moi
can bd QLLD truong hoc. Khao sat vé vin dé
nay cua dé tai duoc két qua thé hién qua biéu dd 4
dudi day:
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Biéu d6 trén cho thiy 78.6% can bo nit QLLD
dit cong tic QLLD nha trudng ngang bang véi
cong viée gia dinh. Con s6 d6 & can bd nam QLLD
1 60%. Chi ¢6 6,3% khéch thé 1a can bo QLLD nit
dat cong tac QLLD Ién trén cong viéc gia dinh va
1,2% dat cong viéc gia dinh 1én trén cong viéc
QLLD. Sy lra chon d6 ¢ khach thé nam QLLD la
8,5% va 21%. 76,92% khach thé 1a can b QLLD
tham gia phong van ciing dit cong viéc QLLD
truong hoc ngang véi cong viéc gia dinh. Qua sy
phan tich trén ciing c6 thé néi da sé khach thé 1a
can bd QLLD truong hoc tham gia khao sat dat
cong tac QLLD don vi & vi tri ngang bang véi cong
viéc gia dinh, nhit 1a can bo QLLD nit. Két luan
nay phan 4nh hai vin d&: C6 thé noi coi trong gia
dinh, cong viéc gia dinh 1a truyén théng qui bau
cia nguoi Viét Nam; tuy nhién trong cong tac
QLLD truong hoc, ddy ciing 1a mot kho khan can
khic phuc sao cho cong viéc gia dinh va cong viée
QLLD truong hoc déu dugce ven toan.

3.2 Nhimng mit manh va han ché cia can
b0 nit trong QLLD trwong hoc

Dé tai khao sat nhitng mat manh cta can bd nit
QLLD truong hoc. Nhitng mét manh d6 la: Co tinh
chiu thuong, chiu khé; dé chu dao, tan tuy véi cong
viée ( X= 4,75); ¢6 tinh diu dang, d& cam thong,
hoa ddng, vi tha; do d6, d& 16i cubn, cam hoa dbi
tuong quan ly ( X=4,66); cb tinh kién nhén, ty
kiém ché, mém mong trong giao tiép va xir 1y tinh
hudng ( X=4,56); ban linh chinh tri viing vang
( X=4,52); thuong khiém tbn, d& gin, d& nhan
duogc su cam thong, chia sé ( X =4,50) va kha nang
d6i mat voi kho khan, thach thic cao ( 5(=4,28).
Nhitng mat manh trén néu dugce khai thac, phat huy

s¢ 1a dong lyc giup doi ngli nay lam tot cong tac
QLLD nha truong. Tuy nhién, dé tai chd trong
khao sat mat han ché trong cong tic QLLD cua can
b6 nit. Két qua khao sat nay thé hién qua Bang 2.

Trong 4 nhém khach thé khao sat, nhém can bd
nam khong tham gia QLLD c6 sy danh gia nhung
han ché cta can bo nir QLLD trurong hoc vai murc
cao nhit ( X thip nhdt =3,77 va X cao nhat
=4,78). Ba nhom khach thé con lai twong ddi théng
nhét trong danh gia nay. Trong d6, nhom can bo ni
khong tham gia QLLD truong hoc c6 X trong
danh gia gan véi X trong danh gia cua can by nir
QLLD hon. Su chua théng nhit cao trong danh gia
céc diém han ché trong cong tac QLLD trudng hoc
clia can bd nit c6 thé do nhiéu nguyén nhan nhu
ngai khi d4nh gia diém han ché ciia nguoi khac, ap
luc tam 1y khi danh gid han ché cua can bo nir
QLLD trong don vi (c4ch ldy mau hoi tir cac khach thé:
théng qua ban giam hiéu nha truong c6 thé ciing la
nguyén nhan gay ap luc nay), hodc kho chép nhan khi
noi dén mat han ché trong danh gia (Mot han ché trong
binh xét thi dua ¢ Viét Nam ta). Tuy X trong danh
gid cua can by nir QLLD vé nhimng han ché khong
cao ( X cao nhit =3,54), nhung sy danh gia thap
nhit ( X =2,80, mirc trung binh) ciing thé hién da
c¢6 su dong tinh véi nhimg han ché d6. Trong do,
giai quyét cong viéc ning vé tinh cam, ngai va
cham 14 han ché - duoc can bo nir QLLD déng tinh &
muc cao nhat ( X =3.54). Cac han ché con lai nhén
dugc sy dong tinh & muc trung binh ( X trong
khoang 2,51-3,5). Cac han ché nhan duoc su déng
tinh ciia can by nit QLLD thap nhit 1a: chua ning
dong, sang tao trong xay dung va thyc thi ké hoach
( X =2,92), chua toan tam, toan y cho cong tac
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QLLD ( X = 2,85) va thuong c6 tim ly an phan,
khong c6 tham vong, thidu ¥ chi phin déu ( X
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ba nhom khach thé 1a nit can bd QLLD c6 trinh do
khac nhau: can bo nit QLLD ¢6 trinh d6 Cb, PH

=2,80). Dé tai cling xtr 1y thong tin danh gia vé va Ths. Két qua thé hién ¢ Bang 3.

nhitng han ché cua can bd nir QLLD truong hoc tir

Bing 2: Bang diém trung binh trong d4nh gia nhirng han ché cia can bd nir trong QLLD truomg hoc

Pinh gis ciia cac khach thé khao sat

Nhirng han ché ciia can bd nir trong

\ Nir QLLD Nam QLLD Nir Nam
QLLD truwong hoc N X N X N X N X
1. Kinh nghiém trong QLLD chua cao 112 3,07 81 324 113 3,18 70 4,30
2. Han ché trong sir dung tiéng nuéc ngoai 112 338 81 309 113 337 70 3,77
3. Han ché trong sir dung cong ngh¢-TT 112 3,20 81 3,00 113 3,03 70 4,51
4. Trinh d6 chuyén mon sau c6 han 112 3,22 81 3,01 113 3,19 70 4,75

5. Giai quyét cong viéc ning vé tinh cam,
ngai va cham

6. Chua dam quyét doan khi ra quyét dinh &
giai quyét cong viéc

7. Chua nang dong, sang tao trong xay dung
va thyc thi ké hoach

8. Thuong c6 tam Iy an phan, khong co tham 1) 5 g5 g1 296 113 276 70 472
vong, thi€u y chi phan dau

9. Chua toan tam, toan y cho QLLD 112 2,85 81 2,85 113 2,69 70 4,65

112 3,54 8l 3,39 113 322 70 4,78
112 3,14 81 3,03 113 3,28 70 4,57

112 2,92 8l 2,96 113 2,90 70 441

Bang 3: Bang diém trung binh trong danh gia nhitng mit han ché ciia cin b nir QLLP ciia ba nhém
khach thé 1a can by nir QLLD c6 trinh d¢ CD, PH va Ths

Pinh gia cia cac khach thé khio

sat

Nhiing han ché ciia can bd nir trong QLLD trudong hoc Nir QLLD Nir QLLD Nir QLLD

(Cb) (PH) (Ths)

N X N X N X
1. Kinh nghlem trong QLLD chua cao 16 281 68 295 19 3,57
2. Han ché trong sir dung tiéng nu6c ngoai 16 3225 68 335 19 347
3. Han ché trong sir dung cong nghé-TT 16 2,75 68 320 19 342
4. Trinh 0 chuyen mon sau co han 16 2,81 68 332 19 3,10
5. Giai quyét cong viéc ndng vé tinh cam, ngai va cham 16 2,68 68 3,66 19 3,63
6. Chua dam quyét doan khi ra quyét dinh va giai quyét cong viée 16 281 68 3,14 19 3,26
7. Chwa nang dong, sang tao trong xay dung va thuc thi ké hoach 16 237 68 3,01 19 3,05
(81 Thudng c6 tdm 1y an phan, khong c6 tham vong, thiéu ¥ chi phan 16 237 68 282 19 3.15

9. Chua toan tam toanycho QLLD 16 3,06 68 288 19 284
Nhimng con s6 thong ké & bang trén cho thay QLLD. Nir hiéu phé mot truong bac BH (47 tuoi)

trinh d¢ cua khach thé 1a can bo nit QLLD tham gia
khao sat anh huéng dén danh gia ciia ho vé nhiing
han ché cua can bd nit QLLD trudong hoc. Khach
thé 1a can bo nit QLLD c6 trinh d6 PH va Ths c6
su déng tinh voi nhitng han ché cua can bo nir
QLLD truong hoc cao hon can by nit QLLD co
trinh @ CD (Trir ndi dung han ché muc 9). Xu ly
dir lidu c6 lién quan tir phong van cho thdy cac
khach thé thuong dé cap dén nhitng han ché nhu:
thiéu tinh quyét doan, cdu toan dan dén bi coi 1a
kho tinh, giai quyét cong viéc chua thoang nhu can
bd QLLD nam, chua toan tam toan y cho cong tac

cho rang “Trong cong tac QLLD, can bd nir thudng
¢6 tam 1y cau toan. Cai gi cling mudn cho that hoan
hao cho nén dé& bi cho 1a kho tinh. Tir kho tinh s&
d& dén kho gan”. Nir hiéu truong mot truong béc
MN (46 tudi) da néi “Can bd nir thuong thiéu
quyét doan trong giai quyét cong viéc, chua thoang
trong suy nghi va giai quyét cong viéc nhu nam
gi6i”. Con mot nam hiéu trudng trudng phd thong
(34 tudi) tra 161 “Can bo nit khong dau tu nhiéu
thoi gian va cong stc cho cong tac QLLD”. Mac
du nhan duoc su déng tinh chua cao ddi véi nhitng
han ché ciia can bd nir trong cong tac QLLD, tuy
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nhién qua phén tich trén ciing canh béo rang nhin
chung, ¢ mirc d9 nao do can bo nir s& gap kho khan
trong cong taic QLLD do nhitng han ché nhu: Giai
quyét cong viéc ning vé tinh cdm, ngai va cham;
con han ché trong sir dung tiéng nudc ngoai; trinh
d6 chuyén mén sau co nhimg han ché nhat dinh;
con han ché trong sir dung coéng ngh¢ thong tin;
chua dam quyét doan khi ra quyét dinh va giai
quyét cong viée; kinh nghiém trong QLLD chua
nhiéu; chua ning dong, sang tao trong xay dung va
thyuc thi k& hoach; chua toan tdm, toan ¥ cho cong
tac QLLD va c6 tam ly an phan, khong c6 tham
vong, thiéu y chi phan ddu. Pong thoi qua khao sat
cling cho thay trinh d6 cia can bo nit QLLD tham
gia khao sat anh huong dén két qua danh gia cua
ho d6i voi nhitng mat han ché trong cong tac
QLLD truong hoc cua ddi ngili can bo nit. Can bd
nit QLLD c6 trinh d6 PH va Ths c6 nhén thire cao
hon can bd nir QLLD c¢6 trinh d6 CD vé nhiing han
ché trong cong tac QLLD trudong hoc cua doi ngi
can bd nir.
3.3 Nguyén nhin ciia nhitng mit manh va

han ché

Nghién ciru cho thdy nhitng mit manh trong
cong tic QLLD cua can by nit do nhiéu nguyén
nhan. Pang va Nha nuéc Viét Nam da c6 nhiing
chinh sach, ché do wu tién hd trg va quan tdm phat
trién doi ngll can by nit nodi chung va can bo nir
trong nganh GD&DT noéi riéng. Luat Binh ding
gii (2007) va Chién lugc phat trién gia dinh Viét
Nam tim nhin dén niam 2020 (2012), cac chinh
sach vé& phu cép dung 16p, phu cdp tham nién ddi
v6i nha gido da va s€ mang lai cho can bd nir noi
chung va cén by nit trong linh vuc GD&DT noi
riéng nhiéu co hoi dé duge phat trién nhan cach. Su
quan tdm cua cac cép dang, chinh quyén, doan thé
dia phuong, co s dén cong tic nit cong hang nam,
nhét 13 trong cac dip 18 ctia chi em, 1 ngudn ¢ vil,
dong vién 16n lao cho cong tic cua cac can bd nir.
Nhitng dac diém vé gidi tao diéu kién cho can bd
nit dé hoi nhap trong cong tic gido duc-ddo tao va
trong cong tic QLLD trudong hoc. Can b) nir
QLLD du strc khde 1am viéc. Chi em cling da c6 sy
¢b gang nd luc trong cong tac.

Tap trung tim hiéu nhiing han ché trong cong
tac QLLD truong hoc cua can bd ni, dé tai théiy
rang nhimg han ché 1a do nhiéu nguyén nhan.
Trong d6, nguyén nhan dugc cac khach thé dong
tinh cao nhat 1a: can b nit QLLD chiu ép lyc cong
viéc gia dinh, sinh dé, nudi con qua lén ( X
=4,00). Khong phai ngau nhién ma hai higu truéng
nam tham gia phong van da khong chon can bo ni
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vao cac vi tri QLLD. Ly do dugc cac ong dua ra la
vi chi em da qua vt va boi cong viéc gia dinh,
khong mudn chi em vét va thém boi cong tac
QLLD truong hoc. Ké d6 1a nguyén nhan do dinh
kién cho ring QLLP la cong viéc ciia nam glorl
( X=3,61). Mac du chua thu duoc nhimng y kién
chinh thirc vé van dé nay, song viéc da so chon can
bd nam cho céac vi tri QLLD néu trén da phan anh
phan nao dinh kién gi6i trong QLLD. Pinh kién
gi6i da timg ton tai 1au doi. Khi so sanh nir va nam,
nguoi ta thuong muon cau “Khén ngoan ciing thé
dan ba. Dau rang vung dai cting la dan 6ng”, “Dan
ong nong nbi gieng khoi. Dan ba sau sdc nhu coi
dyng trau”, “Yéu trdu con hon khoe bo”... Céac
nguyén nhén con lai duge can by QLLD nir déng
tinh & mirc X tir 2,51-3,5. Bao gém cac nguyén
nhan: Cong dong chua thuc sy khuyén khich phu
nir tham gia QLLD ( X=3,44), nhiing quy dinh,
chinh sach (vi du tudi nghi huu, tudi co ciu...)
chua tao co hoi cho nit ( X=3 38) gia dinh chua
nhiét tinh Gng ho ( X=3,25), cap Uy chua thuc sy
quan tim phat trién can bd nit ( X=3 ,19), ban than
phu nit chua thyc su ing hd nhau ( X=3,16). So
véi can by QLLD nit, sy danh gid cua can bg
QLLD nam tham gia khao sat d6i voi mdi nguyén
nhén cao hon. Trong do, nguyén nhan nhan dugc
su dong tinh thap nhat cua can bd QLLD nit tham
gia khao sat 14 ban than phu nit chua quyét tim, nd
luc ( X=2,83). Pay la nguyén nhan bén trong. Mac
du, sy tan thanh cua can bd nit QLLD dbi voi
nguyén nhan nay chi & muc trung binh, d§ léch
chuan trong danh gia hoi cao (>1), song qua d6
ciing cho thay nhin chung cn bd nit QLLD di y
thirc dwoc nguyén nhan d6. Khi dé cap dén nguyén
nhan niy, higu truong mot truong MN (46 tudi)
no6i: “nguyén nhan nhimg mit han ché trong cong
tac QLLD truong hoc cua can b nir thi cd nhléu
Song nguyén nhan chu yéu do chi em thiéu nd
lue”. Sy thiéu nd luc cua can bo nit QLLD con thé
hlf_:n & nhitng két qua khao sat khac. La can bod
QLGD, nhung chi ¢6 13,4% can bd nir da tham gia
cac khoa dao tao v& QLGD (trong khi d6 & can bd
nam QLLD, con s6 nay 1a 37%). Day 1a sé can bo
nit QLLD 6 vi tri hi€u trudng hodc pho hiéu trudng
nha truong. Van con 19,6% can bd QLLD nir chua
¢6 dip nang cao trinh d6 thong qua bét ky hinh thirc
nao. Ty 1& d6 ciing twong duong & két qua khao sat
dbi twong nam QLLD (19,8%). Van con dén 23,3%
can by QLLD nir chua cé du tinh gi cho viéc nang
cao trinh d¢ trong twong lai. Can by nit QLLD
truong hoc tham gia nghién ctru khoa hoc gido duc
(KHGD), QLGD rt it. Biéu d6 thé hién & cac con
s6 bai cong bd két qua nghién ctru KHGD va d& tai
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nghién ctru KHGD. Nhiing con sb rat khiém ton,
chi ¢6 5,4% nguoi co bai vé KHGD va 2,7% ngudi
¢ bai vé QLGD dang trén céc tap chi, ky yéu hoi
thao KHGD, 17% nguoi co dé tai nghién ciru vé
KHGD va 13,4% ngudi c6 dé tai nghién ctru chuyén
vé QLGD. Van con 70,5% can bd QLLD nit chua c6
cong trinh nghién ciru vé KHGD dang trén cac tap
chi, ky yéu hoi théo. Tinh trang trén ciing tuong tu
dbi v&i can bo nam QLLD truong hoc. Chi khac la
s6 can bo nam QLLD trudng hoc chua cd cong
trinh nghién ciru ding trén cac tap chi, ky yéu
KHGD (63%) it hon so véi nit QLLD truong hoc
(7,2%). Xem xét vin dé nay & ba nhom can bo ni
QLLD ¢ trinh d6 CD, PH va Ths ciing cho thiy ty
1é % can bd nit QLLD c¢6 trinh ¢ BDH va Ths tham
gia hoat dong nghién ctru khoa hoc va ¢6 san phim
duoc cong b6 cao hon ty 1€ % can bo nit QLLD co
trinh @6 CD. Xt 1y thong tin lién quan dén van dé
nay cho thiy tinh trang so bai bdo cao khoa hoc
dang trén cac tap chi va sb dé tai nghién ciu
KHGD thuong tap trung vao mot s can bo tich
cuc trong nghién ctru khoa hoc. S6 can bd do
khong nhiéu. Két qua tim hiéu vé sy quan tdm cua
can bd QLLD dbi v6i nhimng chu truong chinh sach
wu tién hd trg can bo nit cua dia phuong, don vi,
nhat 14 chinh sach binh déng giéi nodi chung va
binh ding gidi trong gido duc noi riéng ciing cho
thiy nguyén nhan vé su thiéu nd luc cia chi em d6i
v6i viée tim hiéu nhitng chinh sach c6 lién quan
dén quyén loi ciia giéi minh, nganh minh. Tra 1oi
vé nhirng chinh sach, ché do wu tién, hd trg cho can
b6 nit, da s6 (60%) cac khach thé khao sat cho ring
ho chua c6 dip tim hiéu, hodc no6i mot cach chung
chung 1a nha nudc, dia phuong da c6 chinh sach vu
tién, hd trg cho can bo nit nhung khong néi rd do6 1a
chinh sach nao. Nhin chung, can bd chi quan tdm
tim hiéu cac chinh sach, ché do c6 lién quan khi ho
gip van dé& can giai quyét. Mot nam hiéu trudng
(34 tudi), khi dugc hoi vé van dé nay cho rang “chi
tim hiéu vé cac chinh sach do6 khi c6 cong viée co
lién quan can giai quyét”. Do d6, nhimg nhan xét
vé chinh sach wu tién, hd tro ddi voi can bd nit
ciing rat chung chung nhu: c6 chinh sach wu tién,
hd trg can bo nit song chinh sach d6 chua cu thé,
viéc thyc hién con nhiéu han ché... Vé van d& nay,
1 hiéu truéng nir (43 tudi) c6 y kién: “Nhin chung
chi em it quan tim tim hiéu ky cac chinh sach wu
tién, hd trg cho can bd nix, nhat 1a chinh sach binh
déng gidi cho nén khi gip van dé can giai quyét co
lién quan thuong rat ling tung”. 1 nit trudng bd
mén: “Can bd nit khu vuc Pdng bang song Ciu
Long, trong d6 ¢ Céan Tho néi chung 1a nhing
ngudi hién lanh, chiu thuong chiu khé nhung ciing
rat ngai va cham, ngai d4u tranh va chua miy quan
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tam tim hiéu luat cho nén khi gip vin dé thuong
chon phuong an chiu thiét thoi cho qua chuyén. Co
thé noi day 1a tinh trang trong QLGD ma cac nha
hoach dinh chinh sach c6 lién quan can quan tam.

4 GIAI PHAP

Néng cao nang luc QLLD truong hoc can co su
hd tro tir nhiéu phia, nhiéu lyc luong tir trung wong
dén dia phuong nham giai quyét nhitng kho khan
cia can bo nir trong coéng tac QLLD truong hoc.
Dé tai di tim hiéu thém mong mudn cua cac can bd
nit QLLD va cac khach thé khao sat khac vé van dé
nay, dé tir d6 d& xuit nhimg giai phap gop phan
nang cao nang luc QLLD cua can bd nir trong cac
truong cong 1ap. Két qua nghién ctu cho thiy
nhitng mong muén dugc hd trg dé can bd nit ¢ co
hoi néng cao trinh d6 QLLD cac trudng cong lap
dugc cac khach thé tan thanh cao bao gom: Gia
dinh ung ho va chia sé cong viée ( X=4,86); cac
luc luong xa hdi ¢ dia phuong, cong déng, don vi
truong hoc tng ho can b nir tham gia QLLD
truong hoc ( X=4,81); dugc dao tao, bdi dudng vé
QLGD ( X=4,72); c6 tiéu chuén, tiéu chi rd rang,
toan di¢n hon trong cong tac QLLD va danh gia
can by QLLD ( X=4,72); c6 ché d6 ung cir va tranh
cir cong khai dé can bo nit c6 nhiéu co hoi tham gia
QLLD truong hoc nhu nam gidi ( X =4,69); gidi
viéc nude, ddm viéc nha phai la phong trao chung
ctia to chire Cong doan chir khong chi 1a phong trao
cua Nt cong nhu hién nay ( X=4,66); khong phan
biét nam nir trong chuén bi co _céu va dé cur can bd
lam cong tac QLLD don vi ( X=4,63); c6 dich vu
gia dinh tot d& can bo nit giam tai cong viéc gia
dinh ( X=4,16); ting thém tién phu cip chirc vu de
tang thém thu nhép ( X 4,04). Riéng mong muon
dugc binh ding vé tudi nghi huu va tudi co cdu
tham gia QLLD don vi dé can bd nit c6 thém co
hoi thang tién nhu nam gi6i nhan dugc su déng
tinh ctia can by QLLD nit véi muc do thip nhét
( X=3,37), thdp hon mirc d6 ddng tinh cua céac
khach thé khac. Thong tin thu dugc tir phong van
vé van dé ndy cho thay 100% can bd QLLD tham
gia phong van déu mong mubn doi ngli can bd nir
QLLD trudong hoc can nd lyc phan dau vuon 1én.

Tir két qua nghién ciru, dé tai da dé xuat mot s6
giai phap nhim ting cuong ning lyc QLLD truong
hoc cta can bo nir. Cac giai phap dé xuat dugc
phan thanh ting nhém, bao gdm cic giai phap
nhim giai quyét nhimg kho khan, han ché bén
ngoai anh huong dén cong tac QLLD cua can bo
nit va cac giai phap nham giai quyét nhitg kho
khin bén trong ban than mdi can by QLLD nit, d6
la: Cac giai phap thudc vé chinh sach, ché do co
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lién quan dén viéc ting cudng nang lyc QLLD cua
can bd nir trong cac truong hoc cong lap; cac giai
phap thudc vé van dé dao tao, bdi dudng va danh
gia nang lyc QLLD cia can b nir trong céc truong
cong lap; cac giai phap thudc vé su ho trg, tao diéu
kién cua gia dinh, nha truong va cong dong xa hoi
va giai phap thudc vé su nd lyc phan ddu vuon lén
cua chinh doi ngi can by nit QLLD céc trudng
cong lap. Tu do, dé tai dua ra mot s6 khuyén nghi
nhim gop phin ting cudng ning luc QLLD cua
can bd nit cic trudng cong lap tai Can Tho.
Khuyén nghi chinh sach bao gdm 4 nhém tuong
g v6i 4 nhom giai phap. Mbi nhém khuyén nghi
bao gom mot sb khuyen nghi cu thé trong do dé
cap dén cac co so dé xuat, muyc tidu va bién phap
thuc hién. Bén nhom khuyén nghi bao gom:

1) Khuyén nghi vé chinh sach, ché d co lién
quan dén viéc tang cudng nang luc QLLD cua can
bd nir trong cac trudong hoc cong lap tai Can Tho.
Nhom khuyén nghi nay bao gébm mét s6 khuyén
nghi cu thé sau:

— Tang thém tién phu cip chirc vu dé ting
thém thu nhap cho ddi ngili can b nit QLLD trong
cac truong hoc cong lap.

— Binh ding vé tudi nghi huu va tudi co céu
tham gia QLLD don vi dé can bd nir ¢c6 thém co
hoi thang tien nhu nam gidi.

— Khong phan bi€t nam nir trong chuén bj
co cau va dé cir can by lam cong tic QLLD
truong hoc.

— €6 ché do tmg cir va tranh cir cong khai dé can
b nit cd nhiéu co hdi tham gia QLLD trudng hoc nhu
nam gidi.

2) Khuyén nghi vé dao tao, bdi dudng va danh
gia nang lyc QLLD cua cac b nit cac truong cong
lap tai Can Tho. Nhom khuyen nghi nay bao gom
mot s6 khuyén nghi cu thé sau:

— Tang cuong cong tac dao tao, bdi dudng can
bd QLGD (nhat 1a can b nir QLLD) cac cap.

— (€06 tiéu chuan, tiéu chi rd rang, toan dién
hon trong cong tac QLLD va danh gid can bd
QLLD.

3) Khuyén nghi vé sy hd tro, tao diéu kién cua
gia dinh, nha truong va cong dong xa hoi dbi voi
can by nit QLLD cac truong cong lap. Nhom
khuyén nghi nay bao gdm mét s6 khuyén nghi cu
thé sau:

— C6 dich vu gia dinh t6t d& can bo nit QLLD
giam tai cong vi¢c gia dinh.
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— @Giodi viéc nudc, dam viéc nha phai la phong
trao chung ciia t6 chirc Cong doan chtr khong chi 1a
phong trao ctiia Nt cong nhu hién nay.

— Tuyén truyén, van dong cac luc lugng xa
hoi & dia phuong, cong ddng, don vi truong hoc ¥
thirc dwoc vi tri vai tro cla ctia can b nit QLLD
truong hoc va ung hd can bg nir tham gia QLLD
truong hoc.

— Tuyén truyén, gido duc cac thanh vién trong
gia dinh tng hd cén by nit 1am coéng tac QLLD
truong hoc va chia sé cong viée gia dinh dé can bo
nir QLLD truong hoc an tdm lam t6t cong viéc
QLLD.

4) Khuyén nghi vé su nd Iyc phan déu vuon lén
cua chinh d6i ngii can b nit QLLD cac truong
cong 1ap tai Can Tho.

— Can bd nit can y thitc rd vi tri, vai tro cua
gi61 minh trong cong tac QLLD truong hoc.

— Cén bQ ni can chu d(f)ng,’ nd luc trau doi
nhén cach, phan dau vuon Ién, khac phuc kho khan
dé tham gia tot cong tdc QLLD trudng hoc.

5 KET LUAN

Trén co s lam rd hé théng khai niém co ban va
phuong phéap luan c6 lién quan dén cac linh vuc
nghién curu, dé tai d3 tién hanh khao sat thuc trang
nhén thire va thai d6 ddi véi viée phu nit tham gia
QLLP trudng hoc cong & thanh phd Can Tho,
nhitng mit manh, nhiing diém yéu trong cong tac
cia ho va nguyén nhan cua chung. Dé tai ciing
khao sat nhiing mong mudn can dwoc quan tim
giai quyét dé can bo nir c6 co hdi duogc ting cuong
ning luc QLLD nha trudng hong lam tbt cong tac
QLLP duoc phan cong. Trén co sé két qua nghién
ctru, dé tai da dé xuat 4 nhom giai phap, khuyén
nghi chinh sach nhim ting cuong nang luc QLLD
cua can by nir cac trudong cong lap tai Can Tho.
M&i nhém giai phap, khuyén nghi bao gém cac giai
phap, khuyén nghi chinh xac cu thé. Trong d6 néu
15 co s& dé xuét, muc tiéu va bién phép thyc hién.
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