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THUC TRANG VA GIAI PHAP

PHAT TRIEN THUONG HIEU TRUONG PAI HQOC CUU LONG

DPANG VAN TOAI**, TRAN THI THUY?
Tém tit

Thuong hiéu truong dai hoc la khai niém khong xa la trén thé gioi, no
gillp cho moi nguoi nght ngay dén dai hoc Harvard (Mp), dai hoc Cambridge
(Anh), dai hoc Tokyo (Nhdt Ban), ... va mong woc dwoc hoc tdp o nhitng ngoi
truong danh tiéng nay. Thuwong hiéu cia mét Trieong chinh la nhan thire ciia
nguwoi hoc, giang vién, can bg nhan vién, doi tdc hop tdc, nha tuyén dung
va ca xa hoi voi hinh anh ma mot Truong Pai hoc co dwoc qua nhitng gi ho
cung ting cho xd héi. Panh gid dwoe tam quan trong ciia thwong hiéu truong
dai hoc, nén chiing téi da tién hanh nghién civu cdc van dé 1y ludn co ban vé
thwong hiéu, chién lwge xdy dwng va phdt trién thwong hiéu cho Truong Pai
hoc. Tir do, chiing téi phén tich cong tdc xdy dung va phat trién thiwong hiéu
cua Truong Pai hoc Cuu Long (DHCL). Trén co so do, dwa ra dwoc mot 56
gidi phdp trién khai nham phdt trién thiong hiéu Nha truong.

Tir khod: dinh vi thwong hiéu, phdt trién thwong hiéu, thwong hi¢u PHCL.
Abstract

University brand is not a strange concept in the world, it helps people think
of Hardvard University (USA), Cambridge University (UK), Tokyo University
(Japan), ... and wish to be study in these prestigious schools. The brand of a
University is the perception of learners, lecturers, staff, cooperation partners,
employers and the whole society with the image that a University has through
what they provide to them. Assessing the importance of the university s brand,
we have conducted research on the basic theoretical issues of the brand, the
strategy of building and developing the brand for the University. Since then,
we analyzed the brand building and development of Cuu Long University
(UCL) and came up with a number of implementation solutions to develop
the University s brand.

Keyword: Brand positioning, developing brand, University of Cuu
Long’s brand.

' Q.Trudng Phong Dao tao, truong Dai hoc Ciru Long
2 Giang vién Khoa CNTT-TT, truong Pai hoc Cuu Long
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102 ) 56 28 nim 2022 & Sé 29 nim 2023




TAP CHI KHOA HOC DAI HOC CUU LONG

I. GIOI THIEU

Theo dinh nghia cua hié¢p hoi thuong mai
Hoa Ky AMA: Thuong hi¢u 1a “mot cai tén,
tir ng, ky hiéu, biéu tugng hodc hinh vé kiéu
thiét ké,... hay tap hop cua cac yéu tb trén
nhim xac dinh va phan biét hang hod hozc dich
vu cia mot ngudi ban hodc nhoém nguoi ban
v6i1 hang hod va dich vu cua céc ddi thu canh
tranh”. Pdc tinh thuong hi¢u 1a mdt tap hop
duy nhat cac lién két thudc tinh ma cac nha
chién lugc thuong hiéu mong mudn duy tri.

Theo David Aeker cho rang “Gia tri
thuong hiéu 13 mot tai san vo hinh gin lién
véi tén va biéu tuong cua mot thuong hiéu,
n6 g6p phan lam tang thém (hodc giam) gid tri
cua mot san phém hodc dich vu d6i vai cong
ty va ddi voi khach hang cua cong ty. Chirc
nang thuong hiéu bao gdm nhan biét va phan
biét, thong tin va chi dan, tao sy cam nhén va
tin cdy, kinh té.

Vai tro cua thuong hi¢u véi doanh nghiép

Bén ngoai

Tam nhin

la cac thuong hiéu thanh cong tao ra tai san cho
doanh nghi¢p nho thu hut va gitt khach hang
trung thanh. Thuong hi¢u gitip nguoi ban phat
trién cac khach hang trung thanh, tao dugc su
bén viing vé mat vi thé canh tranh. D6i v6i khach
hang, thuong hiéu gitp xac dinh nguon gdc ciia
san phém, hodc nha san xuit ciia mot san phém
va, gitip khach hang x4c dinh nha san xut cu thé
hodc nha phan phdi nao phai chiu trach nhiém.

Nhu vdy, ¢ thé khai quat vé thuong hiéu
truong Pai hoc 1a “Thuong hiéu truong Pai hoc
¢6 thé duoc hiéu 1a mot thuat ngir ding trong
hoat dong tiép thi, thé hién tén giao dich cua
mot Nha truong, duoc gin véi ban sic riéng
va uy tin, hinh anh ctia nha tryong nham gay
dau an sau dam d6i v6i nguoi hoc, nha tuyén
dung va phan biét vdi cac truong Pai hoc khac
trong hoat dong gido duc va dao tao”.

Qué trinh x4y dung va phat trién thuong
hi€u cua moét truong hoc vé co ban co6 8 budc
nhu hinh 1:

Bén trong

\ St mang

3. Binh vi thuong hi¢u

bit tén

Chién rge md rong dong Chién hrgc mé rong nhén higu

Chinh séch san phim

Tao van vin hoé ciia nha trdng gén véi throng hiéu

Chién lrgc da nhan hiéu

Chién Iugc phét trién nhin higu méi

Chinh séch phan phéi Chinh séch truyén thong thwong higu

bd cho nt

Phét trién truyén théng ndi by

Quén tri nhén sy trong nha trudng
L

8. Panh gia thuong hiéu

Hinh 1. Qua trinh xAy dung va phat trién thwong hiéu truong hoc
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Phdn tich méi trweong bao gdm moi trudng
bén ngoai (moi trudng vi mo, phan tich nganh
va canh tranh), méi truong bén trong (cac yéu
t6i ndi tai ma nha truong c6 thé kiém soat).

Xay dung tam nhin va sir mang thwong
hiéu: Tam nhin thwong hiéu 1a mot thong diép
ngin gon va xuyén sudt nham dinh huéng hoat
dong cho doanh nghiép dong thoi cling dinh
huéng cho hoat dong phat trién thuong hiéu
cho san pham thong qua phan tich dinh vi giira
hién tai va tuong lai. S& mang cia thuong
hiéu 1a khai niém dung dé chi muc dich cua
thuong hiéu do.

Dinh vi thwong hi¢u: Theo Alrices va
Jacktrout thi “Dinh vi bat dau béng mot san
phém. Mot mau hang hod dich vy, mot cong ty,
mot dinh ché hay tham chi mdt cd nhan”. Theo
Philip Kolter: “Pinh vi 1a thiét ké san pham
va hinh anh cua cong ty 1am sao dé n6 chiém
duoc mot chd dic biét va cé gia tri trong tAm
tri khach hang muyc tiéu”.

Thiét ké va tao dung cac yéu 16 nhdn dién
thirong hiéu: Nén @it tén thuong hiéu dé nhd,
c6 y nghia, dé thich nghi va cé dic trung clia
thuong hi¢u truong hoc 1a trung véi tén cta
truong hoc d6. Logo 13 thanh t6 d6 hoa cua
thuong hiéu, gép phan quan trong trong nhan
thirc ciia khach hang. Ciing nén quan tim dén
céc thanh td khic nhu tinh cach thuong hiéu,
cau khau hiéu, cau chuyén thuong hi¢u.

Xdc dinh chién legc phdt trién thwong
hiéu: Can xac dinh chién lugc mé rong dong,
nhan hiéu, da nhan hiéu va phat trién nhan
hi¢u moi.

Mar — Mix dé phdt trién thwong hiéu
triong: Nha truong cin quan tim dén chinh
sach san pham (chinh sach danh cho sinh
vién, nhan vién Nha truong), chinh sach gia
(chinh sach vé hoc phi, ky tac x4, cang tin),
chinh sach phan phdi (chinh sach hd tro viée
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lam cho sinh vién) va chinh sach truyén thong
thuong hiéu.

Xay dung va phdt trién thiong hiéu néi
b6 cho nha trrong: Nha trudng can thuc hién
cac ndi dung nhu tao van hod cia Nha truong
gian voi thuong hiéu, quan tri nhan su trong
Nha trudng va phat trién truyén thong ndi bo.

Danh gia thwong hiéu: Thuong xuyén
td chirc cac cude hop ndi bd trong truong, hoi
thao m& rong dé dénh gia lai thuong hiéu cua
Nha truong.

IL. Thye trang xiy dung va phat trién
thwong hiéu truwdmng Pai Ciru Long

2.1. Tong quan vé Trieong Pai hoc
Cuu Long

Truong DPHCL duoc thanh lap theo quyét
dinh s6 04/2000/QD-TTg ngay 05/01/2000 cia
Thu tuéng Chinh phu, 14 truong Dai hoc ddu
tién & Vinh Long va la truong Dai hoc dan lap
dau tién ¢ Dong bang song Ctru Long. Ngay
02/10/2018 Thu tuéng Chinh phu da ban hanh
Quyét dinh s6 1293/QD-TTg vé viéc chuyén
d6i Truong Pai hoc Dén 1ap Ciru Long chuyén
doi sang loai hinh truong Pai hoc Tu thuc.
Sau 20 nam hanh trinh va phat trién, Trudng
DHCL da va dang khing dinh vai trd cia minh
la mdt trung tdm dao tao, nghién ctru khoa
hoc, chuyén giao cong nghé c6 chat luong
cao, c6 uy tin trong khu vuc Pong bang song
Cuu Long, trong nudc va khu vuc Dong Nam
A. Vi nhiéu thé manh trong hoat dong dao
tao, nghién ctru khoa hoc va hop tac quéc té,
truong DPHCL ngay nay da dat dugc nhitng
thanh tuu to 16n.

Truong PHCL 1a truong dai hoc dao tao
da nganh, da linh vuc. Thanh tyu vé phuong
dién dao tao cua truong hién nay rat noi bat.
K& tir khi thanh 14p dén nay, truong da dao
tao va cip bang t6t nghiép dai hoc cho gan
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28.000 ctr nhan, k¥ su cua 27 nganh va 74
chuyén nganh dao tao; 800 thac sy cua cac
chuyén nganh: Tai chinh ngan hang, Quan tri
kinh doanh, K¥ thuat xay dung, Van hoc Viét
Nam va Cong nghé thuc phém. Hoc vién, sinh
vién DPHCL tt nghiép ra truong lam viée co
uy tin cao, nhiéu ngudi duge ndm giit nhing
vi tri then chét trong doanh nghiép, co quan,
t6 chitc va xa hoi.

Trong linh vuc hop tac dao tao quéc té,
truong DPHCL 1a trudng Dai hoc di dau khu
vuc Dong bang Song Ctru Long trong cong tac
hd tro dao tao ngudn nhan lyc chit luong cao
cho nudc ban nhu: Cong hoa Dan chu Nhan
dan Lao, Vuong qudc Campuchia. Mat khac,
truong da tap trung trién khai cong tac hop
tac lién két dao tao quéc té, thuc hién hop tac
nghién ctru khoa hoc, to chirc trao d6i giang
vién — sinh vién, giao luu van hoéa, hoc thuat,
td chure cac hoi thao, hoi nghi, bao cdo chuyén
dé& nhim tiép can khoa hoc k¥ thuat mai, cac
chuong trinh dao tao tién tién ctia nhidu qudc
gia ung dung vao diéu kién Viét Nam. Mat
khac, truong chd trong dén hop tac, hd trg
va chuyén giao cong nghé moi tir cac doanh
nghi¢p, truong Pai hoc nude ngoai vao PHCL
dé gop phan nang cao chat lugng dao tao nhu:
Hoa Ky, CHLB Dtrc, Nhat Ban, Han Quéc,
Singapore, Malaysia, Pai Loan... Trong do,
¢4 nhiéu du 4n d3 thuc hién thanh cong nhu:
Chuong trinh trao d6i giang vién, sinh vién;
lién két dao tao, thuc tap sinh; dau tu du én,
tai tro gido duc va nghién ctru khoa hoc, ...

Ngoai viéc chu trong chit lugng giang
day, Truong PHCL da tung budc xay dung va
trién khai cac hoat dong phuc vu viéc nghién
ctru khoa hoc cho can b, giang vién va sinh
vién trudng. Tinh dén thoi diém hién nay, Nha
truong da nghién ctru, thyc hién thanh cong
324 dé tai nghién ctru khoa hoc céac cap: Trong
d6, c6 01 dé tai cdp Nha nudc, 08 d¢é tai, du

an cap B0, tinh, huyén, thanh phd, 148 d¢ tai
cip co sé va 167 dé tai cip khoa. Trong dé, c6
nhiéu dé tai cia sinh vién dat cac giai thuong
cao cua b Giao duc va Pao tao, Bo Khoa hoc
va Cong nghé Viét Nam trong cac ky xét gidi
thudng nghién curu khoa hoc.

Trong cong tac Dam bao chét lugng, nam
2018 Truong Pai hoc Ctru Long da dugc cong
nhan dat chuan kiém dinh chat luong co so
gido duc theo quy dinh cua Bo Gido duc va
Dao tao. Trong quy 2 ndm 2022, Nha truong
da tién hanh danh gia ngoai 03 chuong trinh
dao tao thanh cong tbt dep. Trong quy 4 nim
2022, Pai hoc Ctru Long di ¢6 thém két qua
kiém dinh chat luong thanh céng 07 Chuong
trinh dao tao Pai hoc va Cao hoc. Day la
mat thanh tich 16n cta tap thé truong PHCL,
khang dinh rat ro uy tin va chat luong trong
quan ly, giang day, hoc tdp va nghién ctru cua
Nha truong.

V6i bé day 23 nam hanh trinh va phat
trién, Truong Dai hoc Curu Long da dugc céc
t6 chirc trong hé thong chinh tri, cac to chirc
Quoc té phong tang nhleu danh hi€u cao quy:
Biéu twong vang nguon nhéan e Viét Nam,
Thuong hiéu Vang Viét Nam nam 2020 — San
phdam/Dich vu Chdt lwong Vang vi Quyén lpi
Nguoi tieu dung nam 2020, Top 10 Thuong
hiéu Viét nam 2020, Ky luc truong Pai hoc co
nha may dién ndang lwong mdt troi lon nhat Viét
Nam, Top 100 truong Pai hoc dang hoc nhat
Viét Nam va nhiéu danh hiéu cao quy khac.

Trong 1& ky niém 20 nam thanh lap,
Truong DPHCL vinh dy dén nhan Huan Chuong
Lao dong Hang III cua Chu tich nuéc CHXHCN
Viét Nam, Bang khen ctia Thu tuéng Chinh phu
nuée CHXHCN Viét Nam. Bang khen ctia Bo
Gido duc va Thé thao, B6 Khoa hoc Cong nghé
nudc Cong hoa Dan chu Nhan dan Lao va cac
phan thuong cua cac Bo, Nganh, Trung wong
va ctia tinh Vinh Long cho tap thé va cac ca
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nhan c6 nhiing thanh tich to 16n déng gop cho
su nghi€p giao duc, dao tao ngudn nhan lyec.

2.2. Téng quan thanh tuu hoat déng dao
tao giai doan 2017 — 2022

Hoat dong dao tao ctia Nha truong trong
giai doan 2017 — 2022, dugc coi la thanh cong
noi1 bat va dugc thé hién trén cac mat nhu:

Quy mé dao tao: Trong giai doan tr nam
2017 dén nay Nha truong ting thém sé luong
sinh vién cac nganh: Bao v¢ thuc vat, Cong
nghé ky thuat 6 t6, Diéu dudng da khoa, Diéu
dudng nha khoa, Piéu dudng gay mé hdi stc,
Duogc, Luat, Trung Quéc hoc, Nhat Ban hoc,
Han Quéc hoc, Thiét ké dd hoa. Tinh dén nam
hoc hién tai, sb lugng sinh vién dai hoc chinh
quy 5.609 sinh vién. Hoc vién VLVH gan
4.000, dao tao tir xa 1.312, cao hoc 290 hoc
vién va hi¢n tai quy md dao tao cua truong co
trén 11.000 sinh vién hoc tap.

Cdc nganh nghé dao tao: Trudng DPHCL
tir khi thanh 14p chi ¢6 vai nganh dao tao cap
4, hién nay Nha truong da md rdng dao tao 27
nganh cap 4 va 74 nganh dao tao cip 5 theo
hudéng da nganh va da linh vuc dap tng nhu
cau x4 hoi.

Chat lwong ddao tao: Nam 2018, Nha
truong da dat kiém dinh chat lugng co s dao
tao theo Quyét dinh So: 65/2007/0D-BGDDT
ban hanh quy dinh vé tiéu chuan danh gid chat
lwong gido duc truong dai hoc voi b kiém
dinh 10 tiéu chudn. Nam 2022, Nha truong
dat kiém dinh chat luong cuia ba chuong
trinh dao tao. Pén nam 2025, Nha trudng s&
phén dAu dat kiém dinh chét lugng co so dao
tao theo Thong tu 12/2017/TT-BGDDT quy
trinh kiém dinh chdt lwong co sé gido duc
vGi bo 25 tidu chudn va co it nhat 15 chuong
trinh dao tao dat chat lugng kiém dinh theo
thong tu S6: 04/2016/TT-BGDDT ban hanh
quy dinh vé tiéu chuan danh gid chat heong
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chuwong trinh dao tao cdc trinh do cua gido
duc dai hoc.

Céng tdc t6 chire giang day: Nha trudng
quan tam dac biét dén chét lugng dao tao, su
nghiém tlc va tinh hi¢u qua dao tao. Can ctr
quy ché dao tao, chuan dau ra, chwong trinh
dao tao, ké hoach dao tao, phan cong giang day
va ké hoach giang day, giang vién nghién ctru
sau kién thire, cap nhat phuong phap giang day
thyc hién ding thoi khoa biéu hoan thanh hoat
dong giang day dung tién do, hd trg cong téc
coi thi, chAm bai ndp diém, 1én diém ding ké
hoach. Ngoai cong tac giang day, giang vién
con tham gia hoat dong nghién ctru khoa hoc
dap ung chuén kién thuc téi thiéu dé truyén
dat, huéng dan cho sinh vién.

Doi ngii can bo - giang vién — nhan vién:
Truong DPHCL c6 doi ngili nhan su ¢o tri thirc
khoa hoc cao, kién thirc chuyén mén sau, tu
tudng chinh tri vitng vang, luén néu guong va
hoc tap lam theo tu tudng dao dic phong cach
HCM, ¢6 chudn muc dao duc nghé nghiép,
yéu thuong, cham so6c nguoi hoc chu dao tan
tinh, tdc phong nhanh nhen, thai do can, kiém,
liém, chinh, chi cong vo6 tu nhu 161 Bac day.
Ngoai doi ngli gidng vién co hitu, Nha truong
con moi thém gidng vién ¢ cac truong Dai hoc
c¢6 uy tin vé day cho hoc vién nham nang cao
chét lugng dao tao cao hon nira. Tinh dén thoi
diém hién tai, Nha trudong c6 gan 500 giang
vién co hitu va gan 300 giang vién thinh giang
tur cac Truong, Hoc vién khéac. Trong doi ngti
giang day cua truong, ty 1€ giang vién c¢6 hoc
ham, hoc vi Gido su, Pho gido su, Tién si, Thac
si,... rat cao.

I11. Mt s6 giai phap xAy dung va phat
trién thuong hiéu Truong Pai hoc Ciru Long

3.1. Co s6 dé dé xudt gigi phdp dé xay
dung va phdt trién thieong hiéu nha truong

Quyét dinh s6 1909/ QD-TTg ciia Chinh
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phii, Phé Thi tudng da ky ngay 12/11/2021 vé
viéc phé duyét chién lugc phat trién vin hoa
dén nam 2030 cta Viét Nam va dinh hudng
cuia Truong trong thoi gian dén nam 2030 tro
thanh trong cé vi thé trong ca mede va khu
viee Dong Nam A.

Muc tiéu chién lugc ciia Nha truong dén
nam 2025 tam nhin dén nam 2030: Phdt trién
Triwong DHCL tro thanh trung tam dao tao,
nghién ciru khoa hoc, chuyén giao céng nghé
6 chat lirong cao, ¢é uy tin trong khu viee.

3.2. Gidi phdp xdy dung va phdt trién
thuong hiéu cho Truong Dai hoc Cuu Long

Dua trén su phan tich, danh gia vé thuc
trang xay dung va phat trién thuong hiéu
Trudng Pai hoc Ciru Long, chiing t6i dé xuat
mot sb giai phap xdy dung va phat trién thuong
hiéu Truong Dai hoc Cuu Long trong giai
doan moi.

3.2.1. Cdc can cir dé xdy dwng va phit
trién thuong hiéu Truong Dai hoc Cuu Long
trong giai doan maoi

(a) Méi trwomg bén ngoai

Huéng phdt trién kinh té cua tinh Vinh
Long tir nay dén ndm 2025

Thyc hién Chuong trinh s 13-Ctr/TU
ngay 10/12/2021 cua Tinh uy, Chu tich UBND
tinh Vinh Long da ban hanh Ké hoach thuc hién
Chuong trinh ctia Tinh uy vé phat trién khu,
cum cong nghiép tinh Vinh Long giai doan
2021 —2025. Myc tiéu chung 13 phat trién cac
khu, cum cong nghiép nham thic diy nhanh
toc do tang truong nganh cong nghiép dat chi
tiéu Nghi quyét Dai hoi Dang bo tinh nhiém
ky 2020 — 2025 dé ra (tang binh quan 12%/
nam), gop phan chuyén dich co ciu kinh té theo
hudng tang ty trong cong nghiép — xay dung
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trong GRDP, giai quyét viéc 1am cho nguoi
dan trong vung du an, nang cao ty trong hang
cong nghiép — tiéu thii cong nghiép trong kinh
ngach xuét khau, tao thém nguén thu 6n dinh
cho ngéan sach dia phuong.

Yéu 16 tdp qudn, truyén thong, véin hod
va xd hoi

Yéu té dan s6 ciing anh huong dén hoat
dong dao tao cua Nha truong. Theo Tong cuc
thong ké Viét Nam? tinh dén ngay 01 thang
4 nam 2019, dan sb toan tinh Vinh Long dat
1.023.069 nguoi (xép thw 10 trong tong s6 13
tinh thanh Pong bang song Ciru Long). Déan s6
nam dat 503.878 ngudi (chiém 49,25%), trong
khi d6 nit dat 518.913 ngudi (chiém 50,75%).
Nhém tudi tir 15 dén 59 chiém 69,83% dan
s6 Vinh Long. Ty 1¢ tang dan sb ty nhién 13
0,87%. Dua vao sb lidu théng ké nay thi ta thay
dan sé tinh Vinh Long dang budc vao thoi ky
“dan sb vang”, v6i ty 18 69,83% dén sb trong
d6 tudi lao dong.

Xdc dinh doi thii canh tranh

Hién nay, tinh Vinh Long c¢6 5 Truong
Pai hoc/Cao ding, cac truong co cung
chuyén nganh dao tao va la ddi thu canh
tranh cua Nha truong: Truong Pai hoc Xay
dung Mién Tay, Truong Pai hoc Su Pham
K¥ thuat Vinh Long, Truong Pai hoc Kinh
té TPHCM (phan hiéu Vinh Long), Truong
Cao dang Su pham Vinh Long va Truong
Cao ding Nghé Vinh Long.

Nguén tuyén sinh

Ngudn tuyén sinh dio tao ctia Nha trudng
1a hoc sinh d tot nghiép THPT trén toan qubc
trong dao tao dai hoc chinh quy. Nhiéu nam
qua, truong di mé rong khu vuc tuyén sinh
o0 nudc Cong hoa dan chu nhan dan Lao va

2 https://www.gso.gov.vn/
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nude ban Campuchia. V& dao tao khdi nganh
Stre khoe, Vian béng dai hoc thir 2, Bao tao tur
xa. Nguén tuyén sinh 1a cyu sinh vién PHCL,
tir 1anh dao dén nhén vién cac co quan doanh
nghiép, cac so ban nganh linh vuc y té va bénh
vién trong nudc.

(b) Moi trudng bén trong

Doi ngli can bd, giang vién, nhan vién
ctia Truong da s6 14 & d6 tudi con tré, ¢é trinh
dd, nang dong, dao dirc, dam mé cong viéc va
c6 tinh sang tao, ham hoc hoi.

Trudng DPHCL luén quan tim dén dau
tu co s vat chat (CSVC) va céac yéu t6 khac
phuc vu cho viéc day va hoc cia giang vién
va sinh vién nhim ning cao chét luong dao
tao. V& CSVC tai Truong PHCL, lanh dao
Hoi dong Quan tri, Ban Giam Hiéu nha trudng
luén quan tim cong tac diu tw, mua sim. Trong
do, chu trong dau tu vao thu vién, cac phong
thi nghi¢m, phong may tinh, phong thuc hanh
co ban, chuyén sau, mua sdm va lép dat cac
thiét bi nghe nhin tai cac phong hoc dap tmg
dugc nhu cau giang day va nghién ctru khoa
hoc cuia truong. Tir khi duge giao cap dat, nha
Trudng ludn quan tam dau tu CSVC phuc vu
cong tac giang day, hoc tap va nghién ctru khoa
hoc. DPén nay, CSVC cia Truong duoc phat
trién ngay cang hién dai va khang trang hon,
Nha truong da xay dung mot s6 khu 1am viéc
va giang dudong dong thoi diu tu trang bi cac
phong hoc, phong thi nghiém, thuc hanh t6t
hon ca vé s6 luong va chit luong, dap tmg yéu
cau cho cac nganh dao tao.

Nha truong di tién hanh xay dung céc
hang myc cong trinh bao gdm phong hoc, gidng
duong; phong LAB ngoai ngit; phong may
vi tinh; phong thi nghiém; phong thuc hanh,
xuong thuce tap, khu thuc nghiém; thu vién;
cac day ky tic x4 cho sinh vién; nha in tap thé
cho sinh vién va can bd giang vién; nha dé xe
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cho sinh vién; cac khu vuc thé thao, vui choi
giai tri cho sinh vién; khu Hanh chinh danh
riéng dé lam viéc cho can bo giang vién. Ngoai
ra, nha truong con xay dung cac day nha nghi
cho cic can bo lanh dao va giang vién. Tong
dién tich san xay dung danh cho hoat dong
dao tao va nghién ctru khoa hoc cua truong
la: 80.000 m?.

Chuong trinh giang day, gido trinh: Dua
trén co s quy ché dao tao hién hanh thong tu
S6: 08/2021/TT-BGDDT ban hanh quy ché
dao tao trinh @6 dai hoc, hwéng dan S6: 2196/
BGDDT-GDDBH vé viéc hurdng dan xdy dung
va céng bé chuan dau ra nganh dao tao, tham
khao cac chuwong trinh dao tao chit luong uy
tin trong va ngoai nudc. Truong da xay dung
cac chuong trinh dao tao cho tt ca cac nganh
nghé pht hop véi muyc tiéu va yéu cau thuc té
ctia doanh nghiép theo thong tu S6: 17/2021/
TT-BGDDT Quy dinh vé chudn chirong trinh
dao tao; xay dung, tham dinh va ban hanh
chuong trinh dao tao cac trinh dé cua giao
duc dai hoc.

Co ché quan Iy va danh gid: Gan lién véi
dam bao chat lugng dai hoc bao gém chién
lugc, hé thdng quan 1y, chirc nang quan 1y va
dam bao két qua dau ra. Vé chién lugc, Nha
truong da xay duyng tdim nhin va st ménh
trong nhiém vu chién lugc cia PHCL. Hé
thng quan ly, dam bao chit lugng ciia mot
co s ddo tao ¢ gidy chimg nhan dat kiém
dinh nim 2018 va dat kiém dinh ba chuong
trinh dao tao nam 2022. Ngoai nhiém vu dao
tao nguén nhan lyc dap ung nhu cau xa hoi,
Nha truong ludn tich cuc hoat dong nghién
ctru khoa hoc va tham gia phuc vu cong dong.
Nhiéu dé tai cta giang vién, sinh vién dat giai
cao trong nghién ctru. Hoi thi sinh vién nghién
ctru khoa hoc toan qudc lan thir 4 trong d6
sinh vién Truong DPHCL dat 1 giai nhat. Nha
truong thudng xuyén ting hoc bong cho cic
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don vi ngoai Truong, ting qua Trung thu va
Quédc té thiéu nhi cho cac chau & mot s6 dia
diém trén dja ban huyén Long HO, tinh Vinh
Long. Nha Truong tham gia phung dudng Ba
me Viét Nam anh hung, Tuan 1& Hong gop
ngudén méau du trir qudc gia, dic biét trong
mua dich Covid-19 da hd trg nudc udng dong
chai do Nha truong san xuat dén cac tuyén
dau chdng dich. V& két qua dau ra, sinh vién
ra truong ¢ viée 1am sau khi tot nghiép trong
thoi gian 12 thang dat ty 1¢ hon 90,6%.

Cong tac quang ba thwong hiéu: Nha
truong tap trung vao chat lwong dao tao, dau
tu co' s vat chit, dao tao nang cao trinh do
cho giang vién,... Bén canh d6, Nha truong
¢6 trang Web riéng, c6 ddy du cac kénh cua
mang xa hdi nhu Facebook, Zalo, Youtube,...

3.2.2. Mét s6 gidi phap cu thé dé xdy
dung va phdt trién thirong hiéu Truong Pai
hoc Cuu Long

(a) X4c dinh tim nhin va s& mang
thwong hi¢u ciia Nha truwong

Tam nhin va st mang dugc xdy dung tir
khi Nha truong thanh 1ap, qua nhiéu lan cap
nhat. St mang hién tai cua Nha truong “Truong
dai hoc Cuu Long la truong dai hoc da nganh,
da linh vuc theo hwong ung dung, co nhiém
vu dao tao va cung cap nguon nhan lec chat
lwong cao co trinh do tir cve nhan, ky su, thac
ST, tién sT cdc chuyén nganh phuc vu cho su
nghiép céng nghiép héa, hién dai héa cho dat
nieée v hoi nhdp quoc té; la trung tam nghién
civu khoa hoc va chuyén giao cong nghé, ky
thuat, van hoa trong khu viee DPBSCL va toan
quoc” voi tam nhin “Phdt trién Truong PHCL
dén 2025 tro thanh trung tam dao tao, nghién
citu khoa hoc, chuyén giao cong nghé cé chat
lwong cao, c6 uy tin trong khu viee. Dén nam
2030 tré thanh trieong cé vi thé trong cd nude
va khu viee Déng Nam A”.

Ky

—
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(b) Dinh vi thwong hiéu cho Trudng
Dai hoc Ciru Long

Xac dinh khach hang muc tiéu

Khéch hang muc ti€u cta truong chinh
1a cac dbi tuong hoc sinh dang hoc THPT trén
dia ban tinh Vinh Long no6i riéng va ca nudc
n6i chung, trudng ciing mo rong dia ban tuyén
sinh sang cac nudc ban nhu Lao, Campuchia,...
Bén canh do, truong ciing ¢ cac hé dao tao
danh cho nguoi di 1am céc linh vyc nhu: Khoa
hoc x4 h¢i nhan van, k¥ thuét, kinh té va suc
khoé nham nang cao trinh do va ddi tuong sinh
vién dang hoc tap tai truong.

Dinh vi thuwong hiéu Truong Dai hoc
Cuu Long

Can ctr vao thuc trang cua Nha truong,
nhu ciu ciia nguoi hoc va danh gia véi gisi
cong ching, Nha truong da ban hanh “Triét
ly gido duc” cua Truong PHCL, nham tao su
khac biét cia Nha truong ddi véi cac trudng
Pai hoc khac 1a: “Toan dién — Sang tao — HO1
nhap — Phat trién”.

e Joan dién: Nha truong chua trong gido
duc toan dién, d6 la gido duc tri thic, 1a gido
duc van hoa, tmyén théng, dao dire, 16i séng,
ngoai ngir, tin hoc, nang luc va ky nang thuc
hanh, ky nang van dung kién thuc vao thuc
tién, dé hudng tGi dao tao con nguoi phit trién
toan dién cé vé tri luc, thé luc.

e Sang tao: Truong DPHCL xac dinh sang
tao la nang luc c6t 161 ctia mdi ca nhan, dam
bao cho sy thanh cong trong nghé nghiép va
cudc sdng trong didu kién cta cach mang cong
nghiép 4.0, dam bao kha nang cbng hién to
16n cho xa hdi. Séng tao 1a dé tao ra tri thic
va gia tri modi. Sang tao 1a ddm nghi dam lam,
say m¢é nghién ctru, kham phd, khong ngung
hoan thién nhén thuc va phuong phap hoat
dong hi¢u qua.
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o Hpi nhdp va phdt trién: Nha truong xay
dung ndi dung gido duc dai hoc mang tinh hoi
nhap va phat trién, bao dam co cau hop ly giira
kién thirc khoa hoc co ban, ngoai ngi va cong
nghé thong tin v&i kién thirc chuyén mon va
cac bd mon khoa hoc nén tang, phat huy truyén
thdng va ban sic vin hod déan toc; twong thich
v6i trinh d chung ctia khu vuc va thé gidi.

(¢) Xay dung hé thong nhan dién
thwong hi¢u

Phat dong t6 chirc cac cudce thi thiét ké
logo va slogan cho Nha truong trong gidi hoc
sinh — sinh vién — hoc vién — can b - giang
vién — nhan vién ctia Nha trudng va to chirc
binh chon nghiém ngét ctua gidi chuyén gia.
Riéng nhom tac gia, cling xin dé xuat cau khau
hiéu cho Nha truong 13 “Hoc tdp dé nim vieng
twong lai”.

Tao duwng gid tri vin hod Nha truong gén
Véi phdt trién thwong hiéu: Dé 1am dugc didu
nay, Nha truong phai tao dung sy ddi moi;
thiét 1ap su tin cdy trong ndi bd Nha truong;
thiét 1ap dinh huéng vin hoa chuan muc; xay
dung van hoa doan két, chia sé, tich cuc trong
cong viéc.

Quan tri nguon nhan lyc: Nha truong
phai dic biét quan tdim dén cong tac tuyén
dung doi ngli cdn bg - gidng vién, dao tao va
phat trién ngudn nhan lyc, danh gia va thi dua
khen thudng ky ludt rd rang van minh.

Phdt trién hoat dong truyén thong noi bo:
Phai x4c dinh muc tiéu, ndi dung va ddi tuong
truyén thong rd rang; phat trién hé thong truyén
thong ndi b tai truong that chuyén nghié¢p va
nang dong.

Thanh 1ap bd phan quan ly thuong hiéu
v6i nong cdt 1a doi ngii chuyén vién chuyén
nghiép vé truyén thong thuong hiéu, bo phan
nay sé hoat dong xuyén sudt tir qua trinh xay

110 ) S6 28 nim 2022 & Sé 29 nim 2023

2 TAP CHI KHOA HOC DAl HOC CUU LONG

dung dén viéc giam sat thyc thi cac giai phap
quang b4, phat trién thuong hiéu.
(d) Giai phap tiép thi dé phat trién
thwong hiéu Trudmg Dai hoc Ciru Long
Hoan thién va ndng cao chat leong
dao tao ciia Nha trong: Tang cuong dau tu
vao CSVC- trang thiét bi day, thuc hanh, thi
nghiém nham phuc vu cho cong tac dao tao.
Naéng cao trinh d6 chuyén mon va danh tiéng
doi ngli can bd - giang vién cia Nha truong.
Hoan thién cong tac xay dung chuong trinh
dao tao, gido trinh giang day. Hoan thién co
ché quan ly va danh gia. Tang cudng su hop
tac v6i doanh nghiép, céc t6 chirc x4 hoi trong
va ngoai nudc. Tang cuong mdi quan hé véi
cac s¢ ban nganh, co quan quan ly s€ gitip Nha
truong tan dung duoc cac co hdi trong dao tao.

Chinh sach hoc phi, cac chi phi hoc tap
ciia ngueoi hoc: Nha trudng sé& tiép tuc st dung
chién luoc chi phi thap két hop voi mot chit
luong dao tao uy tin nham thu hut ngudi hoc.

Chinh sdach hop tdac dao tao, mo rong hoat
dong dao tao trén dia ban: Ngoai viéc dao tao
chinh quy tryc tiép tai truong, Nha truong cling
mo rong hop tac va lién két dao tao nham tao
moi diéu kién thuan loi cho nguoi hoc.

Chinh sdch truyén thong thwong hiéu:
Muc tiéu cua truyén thong 1a nham tiép can
nhanh nhét va chinh xac nhat dén cac d6i tuong
la nguoi hoc, phu huynh, gidi chice dia phuong,
co quan bao chi, truyén hinh, cic trung tim
dao tao lién két véi Nha truong, cac doanh
nghiép trén moi hinh thirc nhu quang cdo trén
cac phuong tién truyén thong, quan hé cong
ching, cac hoat dong cong déng,. ..

IV. Két luan

Trong nghién ctru nay, ching t61 da phan
tich cong tac xdy dung va phat trién thuong
hi¢u cua truong trong thoi gian qua trén co so
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danh gia, phan tich nhimg yéu té méi truong
bén trong cua to chirc va danh gia sy cam
nhén cua nguoi hoc, nha tuyén dung va gioi
hitu quan. Tir d6, d& xuat mot s6 cac giai phap
trién khai dé phat trién thuong hiéu Nha truong
nhiam d4p Gng nhu cdu phét trién ctia Nha
truong noi riéng va cac Truong DPai hoc ngoai
cong lap ving Pong bang Song Ciru Long ndi
chung. Trong nghién ctru twong lai, chung t6i
s& tién hanh khao sat, thu thap sb liéu tir cac
Trudong Pai hoc ngoai cong 1ap ving Pong
bang Song Ciru Long va phan tich dinh lugng
cac dé xuat da duogc néu trong nghién ciru nay
nhim khang dinh thém d9 tin cdy ctia giai phap.
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