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Tém tit

Quan tri ngu(;n nhan lyc trong moi truong tu chu thé hién & viéc cdc truong dai hoc dwoc ty chu trong
tuyén chon, bo tri vién chirc, nhdn vién vao cdc vi tri lam viéc can thiét; tao moi truong, diéu kién thudn
loi dé khuyen khich vién chirc, nhan vién lam viéc, phat trién nang luc va cong hién trong pham vi mirc do
tw chu cua don vi. Ty chu vé nguon nhan lyc la diéu kién dé truong dai hoc noi chung va Truong Dai hoc
Dong Thap noi riéng thuc hién co hiéu qua chicc nang va nhiém vy cua minh dé gop phan thuc hién thanh
cong tién trinh tw chu dai hoc. Viéc xem xét dung thuc trang cdc yéu to anh huong va co nhitng nhdan dién
chung vé quan tri nguon nhan lyc trong moi truong tu chu tai Truong Pai hoc Pong Thap sé giup cac chu
thé quan ly co nhitng giai phap phu hop dé phat trién Truong mot cach can ban va toan dién.

Tiwr khéa: Dai hoc Pong Thdp, méi trieong tw chii, quan tri nguon nhén hee, yéu to anh hwong.
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Abstract
Human resource management at autonomous universities is shown by independently recruiting and
allocating needed vacancies; creating a favorable environment and conditions to encourage officials
and employees to work, develop capacity and contribute within permitted autonomy. Autonomy in human
resources is a condition for universities in general and Dong Thap University in particular to effectively
Sfulfill their functions and missions to contribute to the success of the university autonomy process. The
proper consideration of influential factors and general perceptions of human resource management from
the perspective of autonomy at Dong Thap University will help the administrators figure out appropriate
measures for its_ fundamental and comprehensive development.
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1. Pit van dé

Truong Pai hoc Bong Thap (DHPT) la truong
dai hoc (PH) cong lap, dugc Bo Giao duc va Dao
tao phan loai mirc d6 tw cha mot phan kinh phi chi
thuong xuyén tir nim 2017. Véan dé ty chi trong quan
tri nguén nhan lyc (NNL) dang dugc thuc hién, tiing
bude di vao né nép va di dat duoc nhitng thanh tyu
nhat dinh nhu sb luong, chit luong, co cdu NNL co
ban dam bao dugc quy dinh hién hanh, cac diéu kién
hd trg NNL co ban dap tng duoc yéu cau cua doi
ngii can bd quan ly, giang vién va chuyén vién; cac
hoat dong hoach dinh, tuyén dung, bd tri, sir dung,
danh gia, dao tao, boi dudng dé phat trién NNL
duoc nha trudong quan tam, trién khai thuc hién tot;
¢6 chinh sach dii ngd dé thu hat va giit chan vién
chire ¢6 trinh d¢ cao, nha khoa hoc gidi nham dap
mg yéu cdu nang cao chét lugng dao tao, nghién
cuu khoa hoc va cac hoat dong khac cua nha truong
trong moi tru(‘mg tu chi. Tuy nhién van con mot sb
ton tai, han ché nhu doi ngii can bd quan ly chua
duoc dao tao, bdi du’ong, tap huin thuong xuyén vé
cc van dé lién quan dén quan tri NNL trong moi
truong tu chu, viéc quan tri NNL chu yéu nang vé
tinh hanh chinh trong quan 1y, chua thiét lap va trién
khai cac chién luge dé hoach dinh, phat trién NNL
mot cach téng thé nham dap tng dinh huéng phat

trién cua Truong. Bén canh do, voi co ché tu chu
hién nay, trong d6 ¢ tu chu vé nhan sy van con ton
tai nhiéu bat cdp, vudng mic tir nhirng yéu té tac
dong mang tinh khach quan va chu quan (Pang Thi
Thu Liéu, 2022).

Bai viét nay tap trung xem xét thuc trang cac
yéu t6 anh huong va danh gia chung vé quan tri
NNL trong moi truong tu chu tai Truong PHDT
dé co nhirng cai tién va dé xuit phu hop trong
bdi canh ty chi DH dang ting budc dién ra tai
Truong DHDT.

2. N¢i dung

2.1. Thire trang anh hwéng ciia cac yéu t6 dén
quan tri ngudn nhan lyc trong méi truong tu chii
6 Truong Dai hoc Pong Thip

2.1.1. Gioi thiéu phuwong phap khao sat

a. Khdch thé khdo sat

Khéch thé khao sat 1a vién chic quan 1y, giang
vién, chuyén vién ctia Truong DPHDT gdm 100% vién
chtrc quan Iy thudc Hoi dong truong, Ban Giam hiéu
va truong, pho cac khoa, phong, trung tam, truong
thuc hanh su pham, trudng, ph6é bd mon cua khoa
thudc Truong PHDT va 30% giang vién, chuyén
vién chon ngiu nhién & cac khoa, phong, trung tim,
truong thuc hanh su pham cta Truong DPHDT.

Bing 1. Théng ké khach thé khio sat

Doi twong Khach thé Can b quan ly Giang vién Chuyén vién
S6 khach thé khao sat 209 83 70 56
Tong khach thé 478 99 379
Ty 1é khao sat/ tong khach thé 43,72% 83,84% 33,25%

b. Cach thire xir Iy 56 liéu

Dbi v6i thang do 4 bac, diém sbé duoc quy ddi
theo thang bac 4 ing vdi cac muce do danh gia:

- Piém thap nhét 1a 1: Khong anh huong.

- Piém 2: it anh huong.

- Piém 3: Anh huéng manh.

- Piém cao nhét 1a 4: Anh hudng rit manh.

Cdch tinh diém trung binh va xép hang.

- Diém trung binh (DTB) tinh th@o trung binh
cong ctia s6 nguoi danh gia bang cho diém hodc duoc
quy doi thanh diém so.

Tinh diém trung binh theo méi mirc dg:

Xt 1y s6 liéu bang cong thire tinh gia tri trung

binh: k
7= Liz1 Xily
N

Trong do:

- X, la céc gia tri khac nhau cua tiéu chi (truong
hop nay la so6 diém cua 1 doi tugng nao do dugc khao
sat co thé la: 0; 1; 2; 3; 4).

-n la tan sd tuong mg cla gié tri (truong hop
nay la so0 nguoi dugc cho diém 4, hoac 3, hoac 2,
hodc 1, hoac 0).

- N 14 s6 cac gid tri (truong hop nay 14 s phiéu
khao sat thu vé).
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Bdnh gid theo diém trung binh:

- Gia tri khoang cach: (Maximum - Minnimum)/n

1,00 - 1,75: Khong anh huong.

1,76 - 2,5: it anh huong.

=@4-1)/4=0,75. 2,51 - 3,25: Anh hudng manh.
- Theo do, ¥ nghia cua tung gia tri trung binh 3,26 - 4,00: Anh huéng rat manh.
nhur sau: 2.1.2. Anh hwéng ciia cdc yéu té khdach quan
Bang 2. Mitc d9 anh hwong ciia cac yéu t6 khach quan
Mire d§
TT Noi dung Al:h huéng Anh hudéng it anh hwéng Khong anh PTB Thw
rat manh manh huwéng hang
SL % SL % SL % SL %
Su chi dao cta co quan
| O S 119 | 56,94 86 41,15 4 1,91 0 0,00 | 3,55 1
cap trén
o |Swphancapquanlynguon| g0 | 4593 106 | 5072 | 7 335 | 0 | 000 | 343 | 3
nhan lyc clia nha nudc
3 |Yeucaudoiméigidoduc oo | 5515 | 98 | 4680 | 1 | 048 1| 048 | 351 | 2
va dao tao
DTB chung 3,50

Két qua khao sat & Bang 2 cho thdy, cac yéu
td: Sy chi dao cua co quan cdp trén; Sy phan cap
quéan 1y ngudn nhan lyc ciia nha nudc; Yéu cau doi
moi gido duc va dao tao c6 PTB chung la 3,50 va
DTB céc yéu t6 dao dong trong khoang 3,43 - 3,55,

Bang 3. Mirc d9 anh hwéng ciia cac yéu té chii quan

& mirc anh huong rat manh dén quan tri NNL trong
moi truong tu chit & Truong PHDT. Diéu nay 1a kha
phtt hop trong boi canh tu chi ngay nay cua Truong
do mirc d6 tu chu, 19 trinh ty cht cia Truong chiu
su tac dong truc tiép cua Chinh phu va Bg chu quan.

2.1.3. Anh hwéng ciia cdc yéu té chii quan

Mirc do
TT Noi dung Al;h hwong Anh hudng it anh hwéng Khon:g anh PTB Thw
: rat manh manh hwong hang
SL % SL % SL % SL %
Nang luc cta can bo
1 N 130 | 62,20 | 77 | 36,84 2 0,96 0 0,00 | 3,61 1
quan ly nha truong
o Moitudngvanhoava |y, | 563 g7 4163 | 12 | 574 | 0 | 000 | 347 | 2
thuong hi¢u nha truong
Su phdi hop giira
3 |céc luc lugng cua 109 | 52,15 89 | 42,58 11 5,26 0 0,00 | 3,47 2
nha truong
DTB chung 3,52
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Tir két qua khao sat & Bang 3 cho thdy, cac yéu
t6 khao sat c6 DTB chung 12 3,52 va DTB cac yéu th
dao dong trong khoang 3,47 - 3,61, 6 muc anh hudng
rat manh dén quan tri NNL trong méi trudng tu chi
6 Truong DHDT; trong d6 2 yéu t6 “Mbi truong vin
hoa va thuong hiéu nha truong” va “Sy phdi hop giita
cac luc lugng cua nha trudong” cod lan luot 5,74% va
5,26% dénh gia 1a it anh huong. Diéu nay Hiéu truong
ciing can xem xét, nghién ctru thém trong hoat dong
quan tri NNL cua Nha truong.

2.2. Panh gia chung vé thyc trang quan tri
ngudn nhén lye trong méi truomg tw chii & Trrdng
Pai hoc Pong Thap

2.2.1. Mat manh

Nhin chung, hoat dong quan tri NNL trong moi
truong tu chu ¢ Truong PHDT giai doan 2019-2021
da co ban dap ing dugc yéu cau cong tic (Pang Thi
Thu Liéu, 2022):

- Buogc su quan tam lanh dao, chi dao va dau
tu cong sirc, tri tué cua cac cap uy dang, Hoi dong
truong, Ban Giam hi¢u trong hoat ddng quan tri NNL
cua nha trudng.

- Céac hoat dong quan tri NNL duoc td chirc phu
hop voi diéu kién thuc tién cua Truong DHDT va
ding quy dinh cta phap luat hién hanh.

- Cac quy dinh c6 lién quan dén hoat dong
quan tri NNL trong méi truong tu chu dugc cap nhat
thuong xuyén, lién tuc theo quy dinh cua Bang, Nha
nude, BO Noi vu, Bo Gido duc va Pao tao va cac bo,
nganh c6 lién quan.

- Hoat dong hoach dinh NNL trong moéi trudong
tur chu & Truong PHDT duoc quan tAm trién khai thuce
hién theo ting giai doan cu thé bao gdm quy hoach
cac chuc danh 1anh dao, quan ly theo nhi¢ém ky cta
Hoi dong trudng theo dung tiéu chuan, diéu kién déi
voi timg chirc danh; quy hoach di ngiti vién chirc
di dao tao, bdi dudng dap mg yéu cau ddi véi timg
vi tri viéc lam theo hudéng nang cao chét lugng hoat
dong d6i voi timg linh vire cong tac trong Nha trudng
va phu hgp véi tung chire danh quy hoach lanh dao,
quan ly theo quy dinh.

- Hoat dong tuyén dung NNL dugc thuc hién
theo dtng vi tri viéc lam, sb lwong nguodi lam vige
dugc giao va trinh ty thii tuc theo dung thim quyén

6

phan cap dbi v6i don vi tw chit mot phan kinh phi chi
thudng xuyén.

- Doi ngii vién chirc cia Truong dugce b tri,
phan cong nhi€ém vu phu hop theo vi tri viéc lam va
duoc danh gia trén vi tri viéc lam dugc phan cong.
Trong moi truong tu chu, Hiéu truong Truong DPHDT
phan cap cho truong cac don vi trong viée quan 1y,
phan céng nhiém vu va danh gia vién chtic cia don
vi theo tham quyén quan Iy.

- Ctr vién chirc tham gia dao tao, boi dudng theo
dtng quy hoach ddi voi cac chire danh 1anh dao, quan
1y va phu hop vé6i quy hoach dao tao, bdi dudng &
ting vi tri viéc lam, chtrc danh nghé nghiép cu thé.

- Nha truong da nghién ctru va ban hanh chinh
sach dai ngd dé thu hat va giit chan vién chiic co
trinh d6 cao, nha khoa hoc gioi nham dép tng yéu
cau nang cao chat luong dao tao, nghién ctiru khoa
hoc va cac hoat dong khac cua Nha truong theo
nang lyc tai chinh va phu hop véi moi truong tu
chu dai hoc nhu:

(1) C6 chinh sach thu hut cho vién chirc ¢ trinh
d6 cao khi tuyén dung: d6i véi tién si duoc hd trg 250
triéu, chirc danh giao su, pho gido su dugc ho trg 300
triéu khi duoc tuyén dung vé Trudng.

(ii) Chinh sach trg cap tién si sau khi vién chirc
hoan thanh chwong trinh tién si v&i mic 15% luong
theo ngach bac.

(iii) Tao diéu kién thuén 1gi va hd trg kinh phi
di hoc tuy theo ting trinh d6 dao tao va nguén luc tai
chinh ctia Nha truong.

(iv) C6 chinh sach khen thudng trong nghién
ctru khoa hoc dbi v6i cac dé tai hoan thanh ding tién
d6, xép loai xuat sic; khen thuéng khi diang bai bao
trén cac tap chi khoa hoc quoc t€ ¢o6 uy tin.

(v) Khen thudng dbi voi vién chire khi lap thanh
tich xudt sic, c6 nhitng dong gop thiét thuc cho su
phat trién cua Nha truong.

(vi) Cac hinh thtc khen thudng, hd trg dot Xuét
khac khi c6 van d& phat sinh do Hiéu truéng xem
xét, quyét dinh.

Bén canh tao 1ap chinh sach, Nha truong con
quan tim dén tao 1ap mdi trudng lam viée thuan loi,
van minh, phu hgp véi van héa cong sd cung vdi viée
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cung cip day du cac trang thiét bi hd trg cho cong
viéc nham tao dong luc dé vién chuc phat huy nang
lyc cia vién chuc dong gép cho Nha truong, don vi.

- Hiéu truéng truc tiép hodc phan quyén cho bd
phan thanh tra, cac bd phan co lién quan thyc hién
viéc kiém tra, giam sat, danh gia két qua thyc hién
phat trién ngudn nhén luc trong méi trudng ty chi
6 truong dai hoc dé kip thoi ndm bat nhitng van dé
lién quan dé c6 thé phat huy nhirng viéc da lam tdt
va khic phuc, chan chinh nhing han ché, thiéu sét
trong hoat dong quan tri NNL.

2.2.2. Mt yéu, nguyén nhan

- Nang luc quan tri NNL trong moi truong tu
chu ctia d6i ngil vién chure 1anh dao, quan ly con gap
phai nhitng kho khin, han ché nhét dinh do Luat,
quy ché, quy dinh gan déy lién quan dén hoat dong
quan tri NNL thay d6i rat nhidu. Sy thay d6i nhiéu
va chua ddng b, nhat quan & mot s6 van ban da giy
khé khin, vudng méc trong hoat dong quan tri NNL
trong nha truong.

- Boi ngii 1anh dao, quan ly chua dugc dao tao,
bdi dudng, tap huin thuong xuyén cac van dé lién
quan dén quan tri NNL, dic biét 1a diéu hanh trong
moi truong tu chui nhu hién nay.

- Viéc hoach dinh NNL cha yéu 1a quy hoach
chuc danh lanh dao, quan ly va quy hoach di hoc trén
NNL tai chd ¢ thoi diém hién tai. Nha truong chua cé
hoach dinh NNL vé s4 luong, vi tri viéc lam, yéu cau
nang luc, trinh d6, quy hoach hang chtrc danh nghé
nghiép... trong ting giai doan phat trién.

- Hoat dong ra soat, bd nhiém chirc danh nghé
nghiép/ ngach khi vién chtrc c6 diéu chinh, thay doi
vi tri viéc 1am chua kip thoi dan dén mot sb vi tri viée
lam c6 chtrc danh nghé nghiép/ ngach chwa phu hop
vo1 vi tri viée lam.

- Chét luong d6i ngii cdn bd quan ly, giang
vién, vién chttc chua dugc danh gia thuc su sat
thuc da gay kho khan nhét dinh cho hoat dong bd
tri, st dung, dao tao, boi dudng, ndng ngach hodc
thang hang chirc danh nghé nghiép, quy hoach, b6
nhiém, mién nhiém, diéu dong, khen thuong, ky
luat, danh gia va xép loai chit lvgng dang vién va
thuc hién cac chinh sach khac dbi véi vién chuc,
nhan vién trong Nha truong.

- Viéc dao tao, bdi dudng vién chirc dé dap tmg
yéu ciu cua timg chue danh chura kip thoi, mot s6 vién
churc chua tham gia hoc tap, boi dudng hodc tham gia
hoc tap, boi dudng chua day du, thuong xuyén theo
vi tri viéc lam, dac biét 1a cac vi tri chuyén vién va
turong duong. Mot sb vién chire chua co ¥ thirc phan
dau vuon 18n trong hoc tap, cong tac.

- Viéc tao lap chinh sach chiu anh hudng rat
nhiéu tir nang luc tai chinh cua Nha truong. Do do,
nang luc tai chinh ciia Truong chua du 16n manh
va trong khudn kho tuy chit mot phan kinh phi chi
thuong xuyén nén hoat dong diéu hanh tai chinh
cling nhu tao 1ap chinh sach cling c6 nhiing kho
khan nhat dinh.

- Nha truong chua quan tm nhiéu dén hoat dong
danh gia két qua thyc hién phat trién NNL sau mot
thoi diém hodc mot giai doan phat trién.

3. Két luan

Két qua nghién ctru thuc trang anh hudng cia
céc yéu to dén quan tri NNL trong méi truong tu chu
& Truong DPHDT véi cac yéu td khach quan nhu: Su
chi dao ctia cac co quan quan 1y cip trén; Su phan
cap quan 1y ctia nha nuéc; Yéu cau doi méi hoat
dong dao tao dai hoc ciing véi cac yéu td chi quan
anh huong dén quan tri NNL nhu: Ning luc cua
can by quan ly nha truong; Moi truong van hoa va
thuong hiéu nha trudng; Su phdi hop giita cac luc
lugng ctia nha truong. Nhimg yéu té nay can duoc
xem xé&t, danh gia thén trong, diac biét 1a cac yéu
td mang tinh chu quan cung v6i nhitng nhan dinh,
danh gia chung can dugc xem xét k¥ ludng trudc
khi d¢ ra nhirng bién phap dé nang cao chat lugng,
hiéu qua hoat déng nay trong thoi gian t6i ddi véi
Truong DPHDT./.
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