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ABSTRACT

Tien Giang is a leading province of dragon production in the Mekong Delta. Cho Gao
district has the largest area of dragon in Tien Giang. Cho Gao is high competitive
advantage in natural conditions and quality of dragon fruit compared to other regions
within the province. However, there are many limitations regarding lack of market
information, unstable and low price in season, depending much on Chinese market,
small scale production, weak cooperation and limited GAP cultivation, not response to
market demands in quantity and quality, more diseases by climate change, lack of
processing logistics for producing value-added products. The study applied the value
chain approach of Kaplinsky & Morris (2001), the ValueLinks method of GTZ (2007),
a set of tools for value chain analysis of Vo Thi Thanh Loc and Nguyen Phu Son
(2013) and participation of chain actors. The research objectives are (1) Assessment of
production and distribution situations of dragon in Cho Gao district, Tien Giang
province, (2) Analysis of dragon value chain, and (3) Suggestion of strategic solutions
for upgrading dragon value chain that aims to increase added value of the product in
other to help facilitators at all levels develop further policies and better measures for
sustainable development of the dragon value chain.

TOM TAT

Tién Giang Ia tinh san xudt Thanh Long Ion nhdt ving Pong bang séng Ciru Long.
Thanh Long Tlén Giang duoc trong tdp trung o huyén Cho Gao, la san pham ¢ lpi
thé canh tranh vé diéu kién tw nhién va chat lu’ong Thanh Long so voi trong ¢ cac ving
khdc trong tinh. Tuy nhién, trong san xudt va tiéu thy Thanh Long van con rat nhiéu
vén dé nhir thiéu thong tin thi truong, gia ban chua én dinh, 1é thudc rat lom vdo thi
trwong Trung Quoc; Nong ddn con san xudt nhé 16, hop tdc san xudt con yéu, san xudt
theo GAP con rdt han ché, chwa dép vmg nhu cau thi trieong vé s6 lwong va chat
luong, gid thd}) vdo vu thudn, sGu bénh nhiéu do anh huong bién doi khi héu, thiéu héu
cdn so ché va ché bién dé ning cao gid tri gia tang ciia Thanh Long. Nghién citu dya
vao I thuyét chudi gid tri ciia Kaplinsky & Morris (2001), phwong phap lién két chui
gia tri cua GTZ Eschborn (2007), by cong cu phan tich chudi gia tri cua Vo Thi Thanh
Léc va Neuyén Phit Son (2013) va s tham gia ciia cdc tac nhdn tham gia chudi. Muc
tiéu nghién citu bao go‘m (1) Dénh gid thyc trang san xudt va tiéu thu Thanh Long tqai
huyén Cho Gao tinh Tién Giang, (2) Phan tich chudi gid tri Thanh Long va (3) pé
xudt cdc gidi phdp chién heoc nang cdp chudi gza i nhdm néng cao gid tri gza tang
san pham Thanh Long dé givip cdc nha hé tro cde cap ¢6 dii co sé xdy dyng cdc chinh
sdch va gidi phap phit hop hon dé ting gid tri gia tang va phdt trién bén vitng chudi
nganh hang Thanh Long.
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1 GIOI THIEU

Viét Nam la mét trong nhitng nude c6 dién tich
va san lugng Thanh Long (TL) 16n nhat Chau A va
1a nuwéc xuat khau TL 16n nhét thé gioi (Cong ty
T&C, 2012). Nam 2013, Viét Nam c6 28.700 ha
dién tich trong TL véi tong san lugng dat 520.000
tan. TL hién dang dugc trong ¢ 30 tinh/thanh cua
Viét Nam nhung dic biét phét trién & cac ving
chuyén canh quy mé 16n nhu Binh Thuan (BT),
Tién Giang (TG) va Long An (LA) (Vinafruits,
2013). Dién tich TL ctia ba tinh nay chiém 93,6%
téng dién tich TL ca nudc va 95,5% san luong
qudc gia. Trong d6, BT 1a noi c6 dién tich va san
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lwong TL 16n nhit (chiém 73,2% vé dién tich va
76,9% vé san luong); ké dén 1a TG (10,9% vé dién
tich va 10,9% vé san luong) va _dimng thir ba 1a LA
(9,5% vé dién tich va 8,1 % vé san lugng) (Bang
1). Do san xuét va tiéu thy TL dat hiéu qua kinh té
cao trong 3 nam trd lai day da cai thién rat tot sinh
ké nong ho ciing nhu gop phan phét trién kinh té
céc dia phuong nén dién tich san xuat TL ting rat
nhanh (BT tang 143%, TG 169% va LA tang 190%
nam 2013 so véi nam 2011). Mot s6 tinh phia Bic,
Tra Vinh va Vinh Long ciing da bat dau trong va
thu hoach TL nhung ty trong thip (6,4%) (S&
NN&PTNT céc tinh BT, TG va LA, 2013).

Béng 1: Dién tich va san lwgng TL cia Viét Nam va cac tinh nam 2013

Dia phwong Dién tich (ha) % so VN Sén lugng (tin) % so VN
Viét Nam 28.700 100,0 520.000 100,0
1. Binh Thuén 21.000 73,2 400.000 76,9
2. Tién Giang 3.139 10,9 56.823 10,9
3. Long An 2.748 9,5 42.303 8,1

Nguon: Vinafruits va S¢ NN&PTNT cdc tinh BT, TG va LA ndm 2013

Riéng & Pong bang song Ctru Long (PBSCL),
TL xép thir tam trong 11 loai trai cay chu lyc dugc
B6 NN&PTNT quy hoach phat trién bén viing dén
nam 2020. Hién tai chi c¢6 hai tinh trong ving c6
san xuat TL 16n nhat d6 1a TG (3.139 ha) va LA
(2.748 ha).

TL ¢ TG dugc trong trén 9 huyén/thi xa véi
tong dién tich ndm 2013 1a 3.139 ha va san luong
dat 56.823 tn; trong d6 TL duoc trong tap trung
chuyén canh cao ¢ huyén Cho Gao vdi téng dién
tich 2.815 ha (chiém 89,7% dién tich trong TL toan
tinh) va tinh dén thang 5/2014 dién tich TL cua
huyén Cho Gao da tang 1én 3.409 ha (tang 21% so
v6i cudi ndm 2013). Twong ty, san lugng ciing ting
tir 40.376 tn ndm 2012 1én 53.579 tan ndm 2013
(tang 32,7% va chiém 94,3% san lugng toan tinh).
Nam 2013, téng doanh thu TL cta huyén Chg Gao,
tinh TG 1a 3.265 ty dong va tong loi nhuan dat
435,3 ty dong. Tuy san xuat va tiéu thy TL ¢ TG
n6i chung va huyén Cho Gao néi riéng dat hi¢u
qué cao nhung van con nhiéu khé khin, thach thirc
va rai ro nhu (1) Xuat khiu TL con phu thudc rat
16n vao thi truong Trung Qudc (80% trong 71,3%
san luogng TL xuét khiu cua tinh TG dugc xuét
sang Trung Qudc, trong dé khoang 50% xuit theo
duong tiéu ngach); (2) Thiéu du bao cung cau thi
truong va trong méi ty phat véi ty 16 cao; (3) San
xuit theo VietGAP con yéu va thiéu; (3) Hoat dong
cac lién két ngang nhu THT, HTX san xuat TL
chat lugng con qua yéu, chua ndi két cong ty dau
ra; (4) Dich bénh phat trién nhidu do bién d6i khi
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héu; va (5) Gia ca troi n6i, thudn mua vira ban,
thiéu tinh 6n dinh va bén viing. Vi véy, nghién ciu
va phan tich chudi gia tri TL nham de xuat cac giai
phap tang gia tri gia tang, phat trién 6n dinh va bén
virng chudi gia tri TL 14 rat can thiét.

2 MUC TIEU NGHIEN CUU

Danh gia thuan lgi va khé khan trong san xuét
va tiéu thu TL tai huyén Chg Gao, tinh TG

Phan tich chudi gia trj TL

bpé 7xu£'1t cac giai phap nang cao gia tri gia tang
san pham TL

3 PHUONG PHAP NGHIEN CUU

(1) Lugc khao tai liéu thir cap c6 lién quan dén
san xuat va tiéu thu TL & TG va cac tinh.

(2) Phuong phap thu thap dir liéu so cap:

Phong vén truc tiép cac tac nhan tham gia chudi
TL (ndng dan, thuong lai va cong ty) bang bang
hoi cau truc.

Phong vin ngudi am hiéu (KIP), bao gém
nha quan 1y nganh néng nghiép cac cip co lién
quan dén san xuit va tiéu thy TL bing bang hoi
ban cu triic.

Phéng yén t6 truong THT va chu nhiém cac
HTX TL bang bang héi ban cau truc.

Thao luan nhém néng dan trong TL bang bang
héi ban cau trac.
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Phoéng van chg dau mbi (nguoi ban si) va nguoi
ban 1& qua dién thoai bang bang hdi ban cau trac.

4 CHON VUNG NGHIEN CUU VA QUAN
SAT MAU

Huyén Chg Gao dugc chon lam dia ban dai
dién cho nghién ctru vi c6 dién tich va san lugng

Bing 2: Co cAu quan sat miu chudi gia tri TL
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TL 16n nhat tinh TG (chiém 89,7% vé dién tich va
94,3% vé san lugng TL toan tinh). Tong s6 quan
sat mau trong nghién ctru 1a 97, bao gdm tac nhan
tham gia chudi (ndng dén, thuong lai, ban si, ban 1¢
va cong ty), nha hd trg chudi (nha quan ly cac cap
lién quan dén san pham TL). Chi tiét quan sat mau
duoc trinh bay trong Bang 2.

STT __ Ddi twgng S6 quan sat miu Phuong phap chon quan sit miu
1 Nong déan 51 Phuong phép phi ngau nhién cé diéu kién*
2 Thuong l4i 6 Phuong phap theo lién két chudi
3 Cong ty 3 Phwong phap theo lién két chudi
4 Ban si 3 Phwong phap theo lién két chudi
5 Ban 1¢ 12 Phwong phap theo lién két chudi
6 THT/HTX 2 Phuong phéap phong van sau
7 Nha hd trg 5 Phong van KIP
8 PRA ndng dan 15
Tong cong 97

(*) Nhitng h¢ cé trong va ban TL it nhdt 5 nam

Trong huyén’ChQ Gao, tai hai xa Quon Long va
My Tinh An chiém hon 70% dién tich va san luong
TL cta huyén nén dugc chon dé dieu tra phéng van
nong dén. Theo phuong phap quan sat sO 16n thi n
> 40 1a c6 the suy rong tir mau cho tong the, do vay
quan sat mau dugc xac dinh theo phuwong phap nay.

5 KET QUA VA THAO LUAN

5.1 Tinh hinh sin xuit va tiéu thu TL tai
huyén chg gao, tinh TG

5.1.1 Tinh hinh san xudt TL

TL 1a ciy an trai tham gia xuit khau chu lyc
cua tinh TG bén canh xoai cat Hoa Ldc, nhan va va
stra 10 rén. Trong 5 nam qua (2009-2013), dién tich
va san luong TL cua tinh lién tuc tang trudng. Cu
thé, téc do ting trung binh vé dién tich trdng TL 1a
14,1%/nam, dac biét 1a nadm 2013 tang 28,2%. Tée
d6 ting dién tich cho trai tuwong ddi thép hon
(8,5%/mam); san lugng tang trung binh 20,5%/nam,
riéng san lugng nam 2013 tang manh (31,8%) va
ning suat ting trung binh 11,1% (Bang 3).

Bang 3: Tinh hinh san xuit TL TG giai doan 2009-2013

Chi tiéu 2009 2010 2011 2012 2013 Trung binh
1 Dién tich trong (ha) 1.850 1.885 2.158 2.449 3.139 2.296
Toc dé tang (%) - 1,9 14,5 13,5 282 14,1

2 Dién tich cho tréi (ha) 1.706 1.810 1.969 2.132 2.364 1.996
Téc dg tang (%) - 6,1 8,8 83 10,9 85

3 San luong (tén) 26938  32.798 35302  43.108 56.823 38.994
Toc dé tang (%) - 21,8 7.6 22,1 31,8 20,5

4 Ning suit (tan/ha) 15,8 18.1 17,9 20,2 24,0 19,2
Toc dé tang (%) - 14,8 -1,1 12,8 18,9 11,1

Nguén: Nién gidm thong ké tinh TG, 2013

Tuong tu, dién tich, nang suét va san lwong TL
cua huyén Cho Gao ciing c6 xu hudng ting cao.
Tuy nhién, dién tich c6 xu hudng ting cham hon so
v6i dién tich TL cua toan tinh (13,3%/nam déi véi
dién tich trdng va 7,3% dbi vé6i dién tich cho trai)
do cac huyén khac c6 dién tich trong méi ting cao.
Huyén Cho Gao la vung chuyén canh TL cua tinh
nén dugc chinh quyén dia phuong cac cip quan
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tam, c¢6 quy hoach nén tinh 6n dinh cao hon céc dia
phuong khéc ty phét trong viéc trong TL (Hinh 1).
Nam 2013, huyén Cho Gao c6 khoang 9.000 ho
trong TL, trong d6 h nghéo chiém 4% (Phong NN
huyén Chg Gao, 2013). Sinh ké nong ho trong TL
& Cho Gao cai thién rat dang ké, cach ddy 5 nam ty
1€ ho ngheo 1a gﬁn 20% va hién nay ty 1€ ho trung
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binh kh4 va giau tang lan luot 1a 20%, 8% va 5%
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(S6 1iéu khao sat, 2014).

Dién tich San luong Nang suét
(ha) (tan) (tdn/ha)
3000 — 60000 - 30
2500 + + 50000 + 25
2000 + + 40000 + 20
1500 + + 30000 +15
1000 : : : | 20000 410
2009 2010 2011 2012 2013
—m—Diéntich cho trai (ha)  —e—Né&ng suét (tAn/ha)  —A— San lwong (tan)

Hinh 1: Xu hwéng phat trién dién tich, ning suit va san lwong TL huyén Che Gao

Nguén: Phong Néng nghiép huyén Cho Gao, 2013
5.1.2 Thudn loi va kho khan trong sdan xudt TL
Thuén lgi:

Co phﬁ truong cﬁg B NN&PTNT cho viéc
phat trién cay TL; c6 d¢ an quy hoach vung chuyén
canh phat trién TL cua tinh TG.

HD'Q'\t dai thd nhudng phi hop cho viéc phat
trién TL.

Néng déan trong TL dong tinh dé an quy hoach
sdn xuat TL.

Co sy hd trg cac cap chinh quyén va cic co
quan nghién ctru khoa hoc k¥ thuét.

Nong dan thuc hién rai vu nén TL dugc ti€u thu
sudt nam.

Khé khin:

Chura ¢6 t chirc dau mdi trong san xudt va tiéu
thu TL. Nong dan con mé rong dién tich TL san
xuat ty phat, chua san xuat theo hgp dong mua ban.

Chua tuan thu viéc st dung thudc bao vé thuc
vat theo quy trinh do nguyén nhan chu quan (ndng
dan san xuat theo kinh nghiém), va nguyén nhan
khach quan do sdu bénh phét trién nhiéu nhat 1a
bénh dém tréng va rudi duc qua trudce thu hoach 10
ngdy. Vi vdy, du lwong khang sinh van 14 vin nan
trong xuat khau TL.

Thiéu hiu can so ché va du trir.
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Gia ca tr6i noi, thudn mua vira ban, thiéu tinh
on dinh, bén ving.

) T6 chuc kinh té hop tac trén cay TL con qua
yeu, cdc HTX san xuat, tiéu thu TL hoat dong
khong hiéu qua.

_Anh huéng bién di khi hau 1am dich bénh phat
t(ién nhu bénh dén} trang; nang néng lam dop trai,
roi duc qua phat trién manh.

Xuét khau TL con phu thudc qué 16n vao thi
truong Trung Qudc.

S luong va chat luong san phiam TL chua thoa
man yéu céu cdc cong ty thu mua. Chang han nhu
¢ trai chwa dat chuan dan dén gia thap (nhat 1a TL
vu thuén), tai cta trai TL ngén, mém chua du cimg
va dai dé bao quan trai 1au hon. Chua thuc hién san
xuét tiéu thy theo hop ddng, tr do cong ty khong
chu dong duoc nguén hang; vé chat lugng TL thi
chwa 6n dinh, khong dong déu giita cac ho tréng do
chwa tuan tha theo cting mot quy trinh san xuat.

Thiéu nguon cung cap san pham TL cho cdc thi
triweong doi hoi chat heong cao: Néu TG chi ¢6 66
ha dugc cong nhan VietGAP (S¢ Cong Thuong
TG, 2013) thi Binh Thuén da c6 hon 7.300 ha TL
dang ap dung VietGAP, trong do6 5.100 ha da dugc
cap ching nhan. Pdng thoi, BT ciing ¢6 hon 300
ha TL dugc ching nhan tiéu chuan GlobalGap va
Euregap dé nhim t6i cac thi trudng cdp cao. Mot
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s6 doanh nghiép & BT ciing di trién khai x4y dung
trang trai san xudt va nha dong goi tiéu chuén
GlobalGAP nhu Cong ty TNHH Loc Ta; Cong ty
Rau qua BT. Piéu nay cho thiy BT dang tién hanh
quyét liét hon trong quy hoach san xudt va déng
goi TL sach dé xay dung thuong hiu va hudéng
dén phét trién thi truong bén vimg (Bich Nghi,
2012).

Nhitng khé khan trong viéc trong theo tiéu
chudn GAP ¢ TG: khé khan 16n nhét 13 hién tai gia
ban san phdm trong theo GAP khéong chénh léch
v6i san pham san xuat binh thuong. Trong khi quéa
trinh thuc hién qui trinh san xuét theo GAP phuc
tap hon, t6n nhiéu céng va chi phi cao hon. Do san
lwong chua nhidu nén kho tiéu thy véi gid cao cling
nhu hop ddng véi cong ty xudt khau. Hién tai, giay
chtig nhan duoc cac co quan nha nudc hd tro vé
noi dung va kinh phi nhu Vién cdy in qua mién
Nam va Trung tim khuyén nong tinh TG.

TG hién ¢6 ba THT thyc hién san xuét TL theo
tiéu chudn VietGAP nhung khong c¢6 dau ra on
dinh vi quy m6 nhd va coéng ty thu mua cling chua
dam bao dam chét lugng TL dat chuin VietGAP
v6i dbi tac nuéc ngoai nén khong phan biét gia
mua v&i TL khong san xuit theo VietGAP. Ngoai
ra, ¢6 mot HTX san xuat kinh doanh TL nhung
hoat dong khong hiéu qua do nang luc quan ly va
kinh doanh con han ché, ng tién xa vién.

5.1.3 H6 tro trong san xudt TL

Nhiéu chuong trinh hd tro cho néng dan trong
TL trong viung quy hoach huyén Chg Gao theo “pé
an phat trién TL cta tinh dén ndm 2015” tir ngudn
ngan sach cua tinh va tir ngudn vn cia ADB nhu
xay dung ludi dién trung thé dé nong dan treo binh
bién thé phuc vu sén xuat TL vu nghich va bao
quan TL; nang cap cac tuyén dudng giao thong do
tinh, huyén quan ly, ngén hang cho vay von san
xuit. Cu thé, Dy 4n Nang cao chat luong an toan
san phim nong nghiép va phat trién chwong trinh
khi sinh hoc (Dy an QSEAP) cta TG 1a Dy an
nhanh (dwoc trién khai trén 16 tinh thanh ca nuéc)
tir nguon von cua ADB. Thoi gian thyc hién tir
nim 2009 dén thang 6/2015. Téng ngudn von
71,187 ty dong, trong d6 von ADB la 62,052 ty
ddng, con lai 12 vén ddi tng cua tinh. Ngoai ra, cac
nganh quéan 1y hd trg vé khoa hoc k¥ thuat nhu mo
16p day trong TL, tap huan san xuat TL theo tiéu
chuin GAP, an toan, phong trir dich hai, hd trg xtic
tién thuwong mai gidi thidu san pham. Cac chuwong
trinh hd tro dang dugc thuc hién trong nghién ciru
va tiéu thu TL & huyén Cho Gao nhu “HJ trg ting
dung cong nghé cao phat trién 100 ha ciy TL ving
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Cho Gao, tinh TG”. S& khoa hoc cong nghé tinh
TG dang chu tri thyc hién 8 dé tai tir nam 2013 dén
nam 2017 lién quan dén san xuit TL bao gom:

Nghién ctru cic giai phéap cai tién k¥ thuat canh
tac lam tang pham chét trai TL, dép Gmg yéu cau
tiéu thu noi dia va xuét khau.

_ Nghién ctu tmg dung cong nghé¢ chiéu sang
bang dén Led kich thich ra hoa TL trai vu, tiét
kiém dién, an toan lao dong, bao v¢ moi truong.

Nghién ctru xur ly canh TL loai bo bing cac
chung vi sinh vt c6 ich, két hop véi phan chudng
dé san xuat phan hitru co sinh hoc.

Nghién ciru ché tao mot sb cong cu tién tién
ung dung trong k¥ thuat canh tac TL giam chi phi
lao dong.

Xay dung HTX san xudt theo tiéu chuéq Global
GAP cho 100 ha TL c¢6 thi truong tiéu thu 6n dinh,
gia cao hon thi truong thoi diém 10%.

Xay dyng moé hinh vuon TL kiéu miu 02 ha
ung dung cong nghé cao.

‘Quang ba, phét trién nhan hiéu tap thé cho san
pham TL Cho Gao, ho trg xtc tién thuong mai.

HO tro x4y dung nha may so ché déng goi, dién
tich 1.000 m?. Kho bao quan stc chira 1.000 tan
san phﬁmr theq tiéu chuan Global GAP va dat tiéu
chuan xuat khau sang My tai cong ty Long Viét, xa
bang Hung Phudc, huyén Chg Gao, tinh TG.

5.2 Tinh hinh tiéu thu TL

5.2.1 Cung TL thé gidi

O Chau A, cac nuée xuat khau TL 16n bao gom
Viét Nam, Thai Lan, Pai Loan, Australia va
Srilanka; Trung Pong c6 Israel; va Chau M¥ co
Mexico, Colombia, Ecuador, Guatemala (la céc
nude xuat khau TL chinh vao thi truong My). Viét
Nam hién nay 1a nudc xuat khau TL 16n nhit thé
gioi, chiém thi phﬁn cao nhét tai Chau A, Chau Au
va mot sb thoi diém tai My. Nam 2013, TL Viét
Nam dugc xuat khau sang 14 qudc gia voi kim
ngach xuét khau chiém 61,4% tong kim ngach xuét
khau trai cay tuoi (# 188,5 triéu USD). Ngoai cac
thi truong truyén thong nhu Trung Qudc, Thai Lan,
Indonesia, Malaysia, Ha Lan va Pai Loan; TL con
duogc xuét sang cac thi truong kho tinh nhu My, Y,
Nhat, Singapore va dang thAm nhép mot s0 thi
truong méi nhu An Do, New Zealand, Uc va Chi
Lé. Thai Lan va Israel 1a hai nudc xuat khau 16n
thir hai va tha ba tai thi truong Chau Au. Riéng thi
truong My, Mexico va cac nudc Trung - Nam My
1a cac ddi thu canh tranh 16n nhit d6i véi cac nha
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xut khdu TL tir Chau A do lgi thé dia Iy. Tai Chau
A, Viét Nam 1a nha xuét khau hang du vao thi
truong Trung Qudc, tuy nhién xuit khu sang cac
thi truong nhu ASEAN, Hong Koéng vap phai canh
tranh ngay cang tang tir cac nudc nhu Dai Loan,
Thai Lan va Malaysia (Cong ty T&C, 2012).

Ciing giéng nhu cac san pham noéng nghiép
khac, TL hitu co ciing dang ngay cang trd thanh
mot xu hudng ua thich trén thi trudng. Tuy nhién,
ngudn cung TL hitu co con rat han ché, hién & My
méi ¢ mot trang trai tai Florida cung cdp TL hiru
co. Viét Nam ciing da c6 nhiing 16 hang TL hitu co
dau tién xuat khau tir vuon TL hitu co tai LA thong
qua Coéng ty C6 phan Noéng nghiép GAP. Thi
truong tiéu dung sin sang don nhan san phdm TL
sach, an toan néu gia khong cao hon san pham
truyén thong qua nhidu. Giam ddc thudc mot cong
ty xuat khau I6n TL ctia TG cho rang TL rudt d6 c6
bao nhiéu ban ciing hét néu gia duoc xdy dung
dung gia tri cua nd, hién nay gia cao hon gia tri rat
nhleu Hién chua c6 théng ké chinh thirc vé luong
xuit khdu TL hang nim cua cac quoc gia trén thé
giéi. Tuy nhién, c6 thé khing dinh rat nhidu nuéc
déu c6 ké hoach mé rong trong TL, trong do c6 ca
My va Uc do nhimng danh gia tich cuc vé xu thé
phat trién thi truong cho san phim nay (Cong ty
T&C, 2012).

5.2.2 Kim ngach xuat khau TL Viet Nam

Cung v6i viée ting nhanh vé dién tich trong
TL, kim ngach xuét khau (KNXK) cta Viét Nam
vé mat hang nay ciing ting manh trong giai doan
2009-2013. Néu nim 2009 KNXK chi & mirc 39
triéu USD, thi nam 2010 tang 1&én 60 tri€u, ndm
2011 1a 105 triéu USD (tang 75%), nam 2012 la
181 triéu USD (tang 72,4%) va 188,5 triéu USD
trong nam 2013 (ting 4,1%). Can luu y ring,
KNXK TL bt dau ting chdm lai vao nam 2013,
néu cac qudc gia khac ting san luong va chét luong
TL trong thoi gian t6i thi thi phan TL cua Viét
Nam kho tang truong trong thoi gian toi; dac biét
1a s6 lwong TL nhép cua thi trudng My da giam
trong ndm 2013.

Riéng ty trong KNXK TL theo cac khdi thi
truong nam 2013 van tap trung cao & thi truong
Trung Qudc (75%), ké dén 1a cac nudc Chau A
(18,4%), cac thi truong khac chiém ty trong kha
khiém ton (Hinh 2). Diéu nay cho thiy, néu mudn
glam rui ro va tang gia tri gia tang san pham TL,
can tang cuong quy hoach san xuit TL sach va an
toan theo tiéu chuan GAP véi qui md 16n va ting
cuong quang ba, diy manh khau xuc tién thuong
mai trén co s san phém TL chét lugng cao.
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Hinh 2: Ty trong KNXK TL Viét Nam theo thi
trwong nam 2013

Nguén: Bé Cong Thuong, 2014a
5.2.3  Nhu cau tiéu thu TL trong nudc

Theo bdo cdo méi nhat cia Vinafruits (2013),
san luong TL Viét Nam nam 2013 1a 520.000 tan,
trong d6 khoang 75% dwgc xuat khau sang thi
truong Trung Qudc nhung chu yéu xuit bing
duong tiéu ngach, cac thi | truong khac nhu Hoa Ky
chi chiém 0 4%, Chau Au 4%, Nhat 0,1%, Thai
Lan 0,4%... Hiu het cac thi truong xuit khiu déu
giam vé lwong xuét nhung ting vé gia tri. Cé nhiéu
nguyén nhan dan dén luong xuit khiu TL sang
Trung Qudc giam nhe trong ndm 2013, nhung
nguyén nhan chu yéu 1a do hién nay Trung Qubc
da tréng duoc trai TL. Khoang 15-20% tong san
luong TL cua Viét Nam dugc tiéu thy ndi dia. Do
hinh thirc TL ¢6 mau doé va tén goi c¢6 y nghia “con
Rong” twong trung cho sy thinh vuong va phat
trién nén TL dugc dung nhiéu vao cac dip 18 tét dé
tho cling, 1am cho nhu ciu trong cac dip nay ting
cao so véi ngay binh thuong. Riéng san luong TL
clia TG ndm 2013 dat 56.823 tén, xuét khau 71,3%
(trong do, 80% duoc Xuét sang Trung Quoc luong
TL con lai dugc xuét khau chi yéu dén cac nuée
Indonesia, Malaysia, Singapore, Thai Lan va Han
Qudc) va tiéu thu ndi dia 28,7%.

Cho du Trung Quéc van dang 13 thi truong tiéu
thu chinh cua trai TL Viét Nam nhung ho dang dau
tu trong TL dai tra voi quy mé 16n. Trung Quéc de
doa sé& trd thanh nuédc canh tranh vé dién tich 1in
san lwong voi TL Viét Nam va 1a qubc gia xuét
khau manh TL trong twong lai. Khong chi Trung
Qudc, hién nhidu nudc khac nhu Thai Lan,
Philippines, Hoa Ky, Nhat Ban ciing dd bit dau
trong TL khién TL Viét Nam khong con chiém vi
tri doc ton trén thi truong xuat khau thé gidi trong
tuong lai gan. Ngoai ra, mot tap doan kinh doanh
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da linh vuc & Viét Nam (goi tit 1a CT Group) di
lap ké hoach diu tu trang trai tréng TL 1én t6i
10.000 ha ¢ Vung Lanh thd Bic Uc. Tap doan CT
clia Viét Nam hy vong s& phat trién trang trai TL
16n nhét tai Uc va du kién s& tréng vu dau tién tai
Ving Lanh th6 Bac Uc trong ndm 2014. Thong qua
mang ludi cac trang trai nho ¢ Viét Nam, Tap doan
nay cung cip trai cdy ra thi truong, voi san lugng
nim 2013 1én t6i khoang 460 ngan tan. B trudng
Cong nghiép Vung lanh thé Bic Uc, Ong Willem
Westra van Holthe cho biét Tap doan CT dang 4p u
ké hoach tro thanh mot trong nhimg nha xuit khau
TL 16n nhat thé giéi (B6 Cong Thuong, 2014).
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5.2.4 Bién déng gid TL
a. Gia ban TL cua néng dan nam 2013

TL TG dugc san xuét 2 vu trong nam, vu thuan
(gi4 thap) va vu nghich (gia cao). Gia ban trung
binh tirng ndm cua ca 2 vu trong giai doan 2009-
2013 (Hinh 3) cho thay xu hudng ting gia la rat
cao. Toc do tang trung binh 1a 19,2%/nam; dac biét
nam 2012 gia tang 33,7% so v6i nam 2011 do nhu
cau thi trudng ting cao. Riéng dau vu thuan nim
2014 (thang 5/2014), TL c6 gia ban trung binh la
11.800 d/kg (gia twong duong vu thuan nam 2013),
tir thang 6/2014 TL bat dau rot gia con 5.000-
7.000 d/kg.
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Hinh 3: Dién bién gia trung binh TL ciia nong dan giai doan 2009-2013

Nguon: S¢ Cong Thuwong TG, 2013 va s6 liéu diéu tra, 2014

b. Gid TL xudt khéu

Riéng gia xuit khau TL cua cac cong ty theo
chinh ngach qua céc thi trudng ciing khac biét rat
16n. Trung Qudc co gia xut khau thap nhit (Bang
4) va ciing 14 thi truong d& tinh nhat. Thi trudng c6
gia nhép cang cao nhu Nga, Nhat va My thi yéu
cau chat lugng cang chit ché. Diéu nay cho thiy,

Bang 4: Gia xuat khidu TL Viét Nam theo thi truong

mdt trong nhimg giai phap dé tang gia tri gia tang
TL thi can tap trung dau tu nang cao chat lugng
hon 1a quy hoach tang dién tich 0 at nhu hién nay.
Hon nifa, cac quéc gia nhap TL hién nay déu c6 ké
hoach ty san xuit TL quy md 16n, vi vay kha nang
cung vuot cau va giam gia 1a rat 16n trong tuong
lai gan.

Gia xuat khau

=
=

Cira Khéiu/ Cang/ San bay

Diéu kién giao hang

Thi truong (USD/tén)
1. Nga 4.500 Tan San Nhat, HCM CIF
2. Nhat 3.630 Cat Lai, HCM CIF
3. My 2.760 Cat Lai, HCM CIF
4. Canada 2.160 Cat Lai, HCM CIF
5. Anh 2.100 Phudc Long, HCM CIF
6. HalLan 1.726 Phuéc Long, HCM CIF
7.  Indonésia 565 VICT, HCM FOB
8. Thai Lan 489 Chao Lo, Quang Binh DAF
9.  Hodng Kéng 486 VICT, HCM FOB
10.  Trung Qubc 396 Tan Thanh, Lang Son DAF

Nguon: Céng ty T&C, 2012
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5.3 Phan tich chubi gi tri thanh long
huyén Chg Gao tinh TG

5.3.1 So do chudi gid tri thanh long

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 36 (2015): 10-22

Qua khao sat cac tac nhan tham gia chudi TL, so
d0 chuoi gia tri TL huyén Chg Gao, tinh TG dugc
trinh bay trong hinh sau:

Piu San Thu Phén loai/ Thuong Ti¢u
vao xuat gom So ché mai dung
Nha !
a 0 1 3
98,0% | 273% | Ban |pg 5[ Ban |
CC: Nguoi > Thwong lai > i i P 2870
A trong 2y
-G
ong thanh 1.4%
- VINN long ’ >
) 69’3%= Cong ty xuit
2.0% khau
100%

Vién/Trudng, Can by khuyén
nong, Cong ty BVTV

Chinh sach tin dung, ngin hang

Chinh quyén dia phwong cic cip

Hinh 4: So d6 chudi gi tri TL huyén Che Gao, tinh TG nim 2013

Nguon: Két qua khao sdt nam 2014

Nam 2013, san lugng TL cta huyén Cho Gao,
tinh TG 1a 53.579 tan, trong do ti€u thu noi dia
chiém 28,7% va xuét khau 71,3%. San lwong TL
cung ung ra thi truong theo hai vu, chu yéu la vu
nghich (68,6%) va vu thuan (31,4%).

5.3.2 Phdn tich gid tri gia tang chudi gid tri
san pham TL tinh TG

Trong nhiing phén tich dudi day, chi phi trung
gian va chi phi tang thém theo cach ti€p can chuoi
gia tri dugc hiéu nhu sau:

Chi phi trung gian ciia nong dan 1a chi phi dau
vao (gidng, phan, thubc) va chi phi ting thém 1a tat
ca chi phi con lai dugc tinh trong gia thanh san
xudt (thué lao dong, 13i vay, dién nudc....).

Chi phi trung gian ctia cac tic nhan theo sau
ndéng dan la gia ban cua tac nhan di trudc trong so
d6 chudi, va chi phi tang thém 1a tat ca chi phi phat
sinh trong gia thanh ngoai chi phi trung gian nhu
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tién thué lao dong, khiu hao, chi phi vat chit, khau
hao, 13i vay, bao quan...

Bang 5 dudi day phan tich chi tiét gia tri gia
tang thudn theo 02 kénh thi truong nodi dia va 02
kénh xuét khau ciia chudi gia tri TL huyén Cho
Gao, tinh TG. Trong ca 4 kénh thi truong, gia tri
gia tang thuan (lgi nhuan/kg) ciia nong dan 14 cao
nhit (chiém trén 50% tong loi nhuan/kg cia toan
chudi).

Loi nhuan/kg cua toan chudi gia tri TL cia hai
kénh noi dia déu cao hon 02 kénh xuét khau 1a do
ban 1¢ TL trong kénh ti€u thu ndi dia c6 gia ban
cao hon gia xuat khdu. Tuy nhién, ty trong gia tri
gia ting thudn ctia néng dan dugc tao ra trong kénh
xuét khau 13 cao nhét (chiém hon 72%). Néng déan
thu duoc loi nhuan/kg khi ban TL truc tiép cho
cong ty ché bién xuit khau cao hon ban cho thuong
1ai 1a 1.336 dong/kg.
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Béng S: Phan tich gia tri gia ting theo kénh thi trudng
PVT: Dong/kg

Khodn muc Nong din Thuong lai Binsi  Cong ty Ban 1é T(X)n&
Kénh 1: Nong dan — Thwong ldi — Ban si — Ban 1é - Tiéu dung ndi dia
Gia ban 16.100 18.190 20.030 23.700
Chi phi trung gian 6.300 16.100 18.190 20.030
Chi phi tang thém 4.200 1.140 840 1.550
Gi4 tri gia tang thuan 5.600 950 1.000 2.120 9.670
% GTGT thuan 57,9 9,8 10,3 21,9 100,0
Kénh 2: Nong dan — Thwong lai — Ban 1€ - Tiéu dung nji dia
Gia ban 16.100 17.990 23.700
Chi phi trung gian 6.300 16.100 17.990
Chi phi tang thém 4.200 840 1.550
Gia tri gia ting thuan 5.600 1.050 4.160 10.810
% GTGT thuan 51,8 9,7 38,5 100,0
Kénh 3: Nong din — Thuong lii — Cong ty xuit khiu — Xuét khau
Gia ban 16.100 17.980 20.850
Chi phi trung gian 6.300 16.100 17.980
Chi phi tang thém 4.200 700 1.870
Gi4 tri gia tang thuan 5.600 1.180 1.000 7.780
% GTGT thuan 72,0 15,2 12,9 100,0
Kénh 4: Nong dan — Cong ty xuét khiu — Xuét khiu
Gia ban 17.650 20.850
Chi phi trung gian 6.300 17.650
Chi phi tang thém 4414 2.200
Gi4 tri gia tang thuan 6.936 1.000 7.936
% GTGT thuan 87.4 12,6 100,0

Nguén: Két qua khdo sat nam 2014; Ghi chii: Nhing chi tiéu trén duwoc tinh trén 1 kg TL tioi

5.3.3 Phan tich tong hop kinh té chudi gid tri
TL huyén Cho Gao, tinh TG

Phan tich tong hop kinh t& chudi gia tri TL

huyén Cho Gao, tinh TG dua VélO’ téng san lugng
TL cua tinh nam 2013 la 53.579 tan, trong do6 tiéu
thu n6i dia 15.377 tan va xuat khau 38.202 tan

(Bang 6).
Biang 6: Phén tich tong hop kinh té chudi gia tri TL huyén Cho Gao, tinh TG
Khodn muc dan j:l?ll,l)% Thu’o’;:igi Ban si Con%{tlz Ban 1é Téng
Chubi gia tri TL ndi dia
1. San lugng (tin) 15377 15377  14.627 15.377
2. Gia ban (d/kg) 16.100  18.190  20.030 23.700
3. Loi nhuan (d/kg) 5.600 950 1.000 2.120 9.670
% Loi nhudn 57,9 9,8 10,3 21,9 100,0
4. Téng loi nhuén (ti ddng) 86 14,6 14,6 32,6 147,8
% Téng loi nhudn 58 9,9 9,9 22,2 100,0
5. Téng thu nhap (ti dong) 247,6 279,7 293 3644  1.184,7
% Téng thu nhdp 20,9 23,6 24,7 30,8 100,0
Chubi gia tri TL xuit khiu
1. San lugng (tin) 38202  37.130 38.202
2. Gia ban (d/kg) 16.130  17.980 20.850
3. Loi nhuan (d/kg) 5.600 950 1.000 7.550
% Loi nhudn 74,2 12,6 13,2 100,0
4. Tong lgi nhuan (ti dong) 214 35,3 38,2 287,5
% Tong loi nhudn 74,4 12,3 13,3 100,0
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Khodn muc dan j;‘;;% Thlm’;:,lgi Bén si Con%{tlz Ban 1é Tong
5. Tong thu nhap (ti dong) 616,2 667,6 796,5 2.080,3
% Téng thu nhip 29,6 32,1 38,3 100,0
Chudi gi4 tri TL theo kénh xuét khiu va ndi dia

1. San lugng (tin) 53.579 52507  14.627 38202 15377

2. Gia ban (d/kg) 16.121 18.041  20.030 20.850  23.700
3. Loi nhuan (d/kg) 5.600 950 1.000 1.000 2.120 10.670
% Loi nhudn 52,5 8,9 9.4 9.4 19,9 100,0
4. Tong loi nhuan (ti dong) 300 49,9 14,6 38,2 32,6 4353
% Tong loi nhudn 68,9 11,5 3.4 8,7 7,5 100,0
5. Téng thu nhap (ti dong) 8638 9473 293 796,5 364,4 3.265
% Tong thu nhdp 26,4 29 9,0 24.4 11,2 100,0

6. San lugng TB/chu thé/nam (tan) 29,8 850,0 912,5 18.264,0 2,4
7. Loi nhuén TB/chu thé/nam (tr.d) 166,9 807,5 912,5 18.264,0 5,1 20.118
% Loi nhudn/chii thé/nam 0,64 4,01 4,54 90,78 0,03 100,0

Nguon: Két qua khao sdt nam 2014
Két qua phén tich Bang 6 cho thay:

- Téng doanh thu TL cta huyén Chg Gao
nam 2013 1a 3.265 ty ddng, trong d6 kénh tiéu thy
ndi dia chiém 36,3% va kénh xuit khiu chiém
63,7%. Cao nhit 1a doanh thu cia thwong lai
(29%), ké dén 1a néng dan trong TL (26,4%).

- Téng lgi nhuan TL cia toan tinh nam 2013
dat 4355 ty dong, cao nhit 1a nguoi trong TL
(68,9%), ké dén 1a thwong 1ai (11,5%) va cong ty
(8,7%).

— Trong co ciu ty trong loi nhudn/kg thi nong
déan c6 lgi nhudn cao nhét (57,9% trong kénh tiéu
thu noi dia va 74,2% trong kénh xuat khau). Tuy
nhién, do san lugng TL tiéu thu/nam ctia mdi ho
trong TL twong d6i thap (trung binh 29,8
tén/h(f)/ne‘lm) nén ty trong lgi nhuan/hd/nam Ia rat
thap trong toan chudi (chi chiém 0,64%).

— Ty trong loi nhudn/cong ty/nam la cao nhét
véi hon 18,3 ty dong (chiem 90,8%) tuong Ung

luong mua bén trong nim 1a 18.264 tan/nam.
534 Ty sudt loi nhudn

Dé thay rd hon hiéu qua kinh té trong san xuét
va tiéu thu TL, Bang 7 dudi ddy trinh bay ty suét
lgi nhuan cua cic tac nhan tham gia chudi gid tri
TL theo kénh thi truong.

Ty suit loi nhuin kénh tiéu thu ndi dia néi
chung cao hon kénh xuit khau (76,6% so véi
63,3%) do ban 1¢ trong kénh ndi dia co ty sut loi
nhuin cao nhit so voi cac tac nhan khac trong
chudi (202,6%, nghia 1a bo ra thém 100 dong
nhung 161 gan 203 dong).

Trong mdi kénh tiéu thu thi ty suit loi nhuan
ctia ndng dén 1a kha thap so véi cac tac nhan khac
trong chudi nhung thip nhit 1 cong ty ¢ ty suit
lgi nhuan 1a 49,1%; tuy nhién do lugng tiéu thu cia
cong ty trong ndm la cao nhat nén lgi nhuan/coéng
ty/nam 14 16n nhat trong chudi gia tri TL.

Bang 7: Ty suét lgi nhuan toan chudi theo kénh thi trudong (Tinh trén 1 kg TL twoi)

Gi4 thanh toan chudi

Kénh/tac nhan

Loi nhuén toan chudi Ty sut lgi nhuin

(ddng/kg) (ddng/kg) (%)
Tiéu thu ngi dia (TTND)
Néng déan 10.500 5.600 53,3
Thuong lai 1.140 1.000 87,7
Bén si 840 1.000 119,1
Bén 1¢ 1.550 3.140 202,6
Tong TTND 14.030 10.740 76,6
Xudt khdu
Néng dén 10.607 6.268 59,1
Thuong l4i 700 1.180 168,7
Cong ty 2.035 1.000 49,1
Tong xuét khau 13.342 8.448 63,3

Nguon: Két qua khao sdt nam 2014



Tap chi Khoa hoc Truong Pai hoc Can Tho

6 PHAN TICH SWOT TOAN CHUOI
NGANH HANG TL

Qua phan tich thi trudng va chudi gia tri TL
nam 2013 cta huyén Chg Gao, tinh TG. Bang 8

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 36 (2015): 10-22

dudi day tom tit nhitng diém manh, diém yéu, co
hoi va nguy co (SWOT) cua toan nganh hang TL
va céc giai phap chién luoc ning cap chudi trong
thoi gian toi.

Bing 8: Phan tich SWOT toan chuéi nganh hang TL huyén Chg Gao, tinh TG

S1. C6 vung chuyén canh cao

S2. Co6 cac tac nhan trong khau
thuong mai tai TG

S3. Hiéu qua kinh té cao

S4. Thuc hién rai vu TL tot.

S5. H6 trg CQ dia phwong cac cap

(1) S1.250:: Néng cao kién thirc
(vé thi truong, chudi gia tri va ki
thuat) va nang luc (quan ly va
kinh doanh) cho cac tac nhan tham
gia chudi dé sx-tt TL theo yéu cau
TT vé s6 luong va chat luong.

SWOT CO HOI (0) NGUY CO (T)
T1. Nhiéu nu6c phat trién TL
T2. Canh tranh cao trong gia va
Ol1. Thi truong TL dang tang chat lugng trong vai 3 nam téi
trudng T3. Tang hang rao ky thuat d/v
02. Chinh sach cua tinh va huyén | TL Viét Nam
03. Chinh sach lién quan sx-tt trai | T4. Rui ro cao khi con 1€ thudc
cay cua chinh phu thi truong Trung Qudc
T5. Khach hang chon Iya san
phim tiéu ding c6 xuét xi,
nhéan hiéu va an toan strc khoe.
PIEM MANH (S) Giap phap chién lwge SO: Giap phap chién lwgc ST:

(2) S1S4.sT1_s: Diéu chinh du 4n
phat trién dién tich TL (4.000
ha dén 2015) va dau tu nang
cao chét lugng, tao thuong hig¢u
t6t cho nhan hiéu TL TG vé lau
dai.

PIEM YEU (W)

W1. TL chua dat chuin chét
luong

W2. Chura lién két sx-tt

W3. Sau bénh nhiéu, du lwong
thuéc BVTV cao

W4. Thiéu thong tin thi truong
trong quy hoach sx-tt TL

W5. Hoat dong kinh té hop tac
yéu va thiéu

Giap phap chién hrgc WO:

(3) W1.3502.3: H tro ciing ¢ cac
THT & HTX hoat dong hi¢u qua
theo hudng nang cao chét luong
TL.

(4) W1240;: Phat trién cac md
hinh sx qui mé 16n (canh dong
16n) cung qui trinh ky thuét va
chit lugng dé ndi két hop dong
d4u ra theo yéu cau TT va ciing
chia sé trach nhiém va rui ro.

Giap phap chién lugec WT:
(5) W1.24Ts: HO trg nang cao
¥ thirc néng dan ning cao chit
lwong va giam phat trién dién
tich TL ty phat va

Hb trg nang cao y thirc hop tac
san xut TL qui mé 16n, chit
lwong ddng cao.

Nguon: Téng hop tir két qua khdo sat nam 2014

Két qua phan tich SWOT cua toan chudi nganh
hang TL cho thay c6 5 giai phap chién lugc voi 11
hoat dong nang cap chuoi gia tri nganh hang TL
trong thoi gian toi.

7 CAC GIAI PHAP VA HOAT PONG
NANG CAP CHUOI GIA TRI TL

7.1 Giai phap chién lwge SO

(1) Nang cao kién thirc (vé thi truong, chudi gia
tri va k¥ thudt) va nang lyc (quan ly va kinh doanh)
cho cac tac nhan tham gia chuoi dé san xuat va tiéu
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thu TL theo yéu cu thi truong vé sb lwong va chat
luong.

Hoat dong 1: Tinh/huyén hd tro tap huén cho
tat ca cac tac nhan tham gia chudi vé tinh hinh thi
truong TL trong nudc va qudc té (cung cau TL
trong nudc va thé gi6i hién tai va tuong lai) dé thay
d01 tu duy trong san xudt va tiéu thu, han ché phat
trién ty phat viéc trong TL ctia ndng dan.

Hoat dong 2: Tinh/huyén hd tro tap huén cho
tat ca cac tac nhan tham gia chudi vé viéc dua san
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phim ra thi truong mot cach bén vimng theo cach
tiép can chuoi gia tri.

Hoat dong 3: Tinh/huyén va cac td chirc khac
m¢ rong ho tro tap huan cho nong dan trong TL vé
k¥ thuét trong theo ti€éu chuan GAP.

Hoat dong 4: Tinh/huyén va lién minh HTX
hd tro tap huén cho 1dnh dao THT va HTX kién
thirc vé& quan 1y chudi cung tng hiéu qua va lap ké
hoach san xuét va kinh doanh TL theo yéu cau thi
trudng.

7.2 Giap phap chién hrgc ST

(2) Xem xét diéu chinh dy an phat trién dién
tich TL (4.000 ha dén 2015) va dau tu ning cao
chét luong, tao thuong hiéu t6t cho nhan hiéu TL
TG vé lau dai.

Hoat dong 5: Ra soat mdt cach chat ché dién
tich trong TL trong toan tinh, sau d6 xem xét diéu
chinh du 4n phat trién TL dén nam 2015 cho phu
hop véi xu thé thi truong dang thay do6i hién nay
nham dam bao tinh bén viing lau dai cung cap TL
ra thi truong c6 tinh canh tranh cao vé sO lugng va
chat luong (két hop két qua hoat dong 1 dé nong
dan hiéu rd vé thi truong TL hién nay nhim
khuyén khich khéng ty y trong TL).

Hoat dong 6: Xdy dung mo hinh lién két doc
(n6ng dén — cong ty) co su hd trg ciia cong ty trong
san xudt va tiéu thu, hop dong dau vao va dau ra,
bao tiéu san phdm (d4y la giai phap quan trong dé
rut ngén kénh thi truong nhdm dem loi nhun cua
cac tac nhan trung gian vé cho ndéng ho san xuat
TL).

Hoat dong 7: Ttmg budc quang cdo va xiic tién
thuong mai cac m6 hinh TL dat chuan qui mo 16n.
7.3 Giap phap chién lwrgc WO

(3) Hb trg dé cing c¢b cac THT & HTX hoat
dong hi¢u qua theo hudng nang cao chat luong TL,
san xudt quy mé lon, chat luong dong loat, tao uy
tin va két nbi dau ra vé lau dai.

Hoat dong 8: Xem xét xay dung ké hoach tuyén
chon nhan sy Giam ddc HTX c6 trinh do dai hoc
cic chuyén nganh vé kinh té hodc quan tri kinh
doanh lam md hinh thi diém.

Hoat dong 9: T chure lai hoat dong cac THT va
HTX tap trung san xudt TL chit luong cao dé gin
két voi cong ty hon 1a du tu theo hudng hoat dong
kinh doanh TL nhu trong thoi gian qua. Sau khi da
6n dinh san xuidt dat chudn TL thi méi phat
trién hudng kinh doanh nhu mot doanh nghiép vé
lau dai.
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(4) Phat trién cac mé hinh sx qui mé 16n tu
nguyén (canh dong 16n TL — khong phai THT hay
HTX) cung qui trinh k¥ thuat va chit luong dé ndi
két hop dong dau ra theo yéu cau TT va cung
chia sé trach nhiém va rui ro (két hop két qua hoat
dong 1).

Hoat dong 10: HS trg xay dung lién két ngang
tu nguyén qui mo lon gilra cac ndng dan cd noi ket
cong ty, chia s¢ kinh nghiém, rui ro va thong tin thi
truong (sau khi néng dan da duoc tap huan cac
kién thurc & cac hoat dong cua cac chién luge SO).

7.4 Giap phap chién lwgc WT

(5) Hb trg nang cao ¥ thirc

Hoat dong 11: Tuyén truyén van dong nhim
phd bién thong tin thi truong, loi ich cia lién két
ngang va lién két doc, tuyén truyén san xut theo
yéu cau thi truong vé& so lugng va chit luong dé
giit virng thuong hiéu vé lau dai bang cac hinh thirc
hoi thao tap huén, tai liéu buém phat tirng nha, loa
phat thanh dia phuong, phat thanh truyén hinh. ..

8 KET LUAN

Viét Nam 1a mét trong nhirng qudc gia san xudt
va xut khau TL 16n nhat thé gii. Tong dién tich
nam 2013 1a 28.700 ha va tong san lugng 520.000
tan. San xuat TL tap trung chuyén canh & céc tinh
¢6 diéu kién tu nhién pht hop nhu BT (73,2%), TG
(10,9%) va LA (9,5%). TG 1a tinh c6 dién tich va
san lwong TL ding thir hai qudc gia sau BT. Nhin
chung, san xuit va tiéu thu TL cta TG trong nhiing
nim qua di mang lai hidu qua kinh té cao (loi
nhuén trung binh cta néng h¢/nam la 162 tr.d/ha),
g6p phan cai thién t6t sinh ké cho néng ho va gop
phan thay d6i bo mat noéng thén vung trong TL,
dac biét la vung nong thon huyén Cho Gao.

Tuy nhién, viéc san Xuét va tiéu thy TL huyén
Cho Gao van chua 6n dinh va bén viing do con san
xuat tu phat. Dién tich, san lwong va ning suit ting
tuyén tinh trong 5 nim qua; trong ving quy hoach
san xudt thi chwa di sau ning cao chét luong TL ma
tdp trung tang dién tich va san lugng, con phu
thudc rat 16n vao thi truong Trung Qudc. Mic du
hién tai nhu cau thi truong TL dang ting truong
nhung van bi doi hang vao vu thudn, gia xudng rat
thip. Hon nita, Cac qubc gia nhap khau TL dang
bat dau san xuét v&i qui mo 16n nén trong vai nam
tdi thi phﬁn xuit khau TL cta Viét Nam c6 thé bi
giam do céc nude ty san xuat va TL chat lugng cao
s€ canh tranh v6i TL cua Viét Nam noi chung va
TL huyén Ch¢ Gao néi riéng. Hon nira, rti ro 1a rat
cao néu khong co phuong an cu thé tham nhap cac
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thi truong khac pgoéi Trung Quég, dac biét la
phuong an san xuat TL theo ti€u chuan GAP.

Qua phan tich chudi gia tri TL huyén Cho Gao,
tinh TG cho thdy c6 5 tac nhan tham gia thi truong
chudi gia tri TL (nong déan, thuong 1ai, nguoi ban si
(chg dau mbi), ngudi ban 1¢é va cong ty xut khau).
TL huyén Cho Gao chu yéu 1a xuat khau (71,3%)
va 80% lugng xuat khau nay dugc xuét sang thi
treong Trung Qubc. Nam 2013, téng dién tich TL
cua huyén Chg Gao, tinh TG 1a 2.815 ha, téng san
lwong dat 53.579 tin. Tong doanh thu TL 1a gin
3.265 ty dong va tong lgi nhuan xdp xi 4353 ty
dong.

Qua phén tich kinh té chudi cho thiy, néng dan
trong TL c6 tién tiét kiém/nam/ngudi cao hon 10
lan so v6i nong dan trong lta. Ty trong loi
nhuan/kg TL cta néng dan la cao nhét trong ca 2
kénh tiéu thy noi dia va xuat khau nhung thu nhap
va loi nhuan/hg/nam la th?ip nhat trong toan chudi
sau nguoi ban 1€ do san lugng ti€u thy/hd/nam la
thép nhét so v6i cac tic nhan khac.

Dé phat trién 6n dinh TL huyén Cho Gao va
canh tranh cao trén thi truong, 6 5 giai phap va 11
hoat dong dugc dé xuat nhdm nang cao chét lugng
qué, mau sic, kich c¢& va hinh dang dong nhit phuc
vu cho thi truong xuét khau; can nghién ctu da
dang héa mau sic va chét luong thit qua (gion va
ngot hon), vo qua, tang chat lugng va hwong vi.
Can tng dung cac tién bo k¥ thuat trong canh tac
ngay ca viéc str dung ning lugng theo hudng tiét
kiém di¢n, an toan, dat hi¢u qua va bén viing; cac
giai phap st dung cac hé thong tudi nude tiét kiém
két hop v6i phan hitu co; diy manh 4p dung quy
trinh VietGAP, GlobalGAP; Xay dung moé hinh
trong TL theo hudng tmg dung céng nghé cao,
hién dai; su dung Nano Ag trong diéu tri bénh
dom trang. ..
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