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TOM TAT

Muc tiéu ciia nghién ciru nham ddnh gia nhitng nhdn t6 anh hwéng dén déng e lam viéc
cua can bo cong chiec lam viéc tai Cuc Hai Quan Tinh Long An. Nghién cuu dua trén ly
thuyét vé dong lwc lam viéc cing voi nhitng nghién civu thue nghiém dé dé xudt cho mé
hinh nghién ciru gom bon nhém nhan t6 dnh hwéng 1a: Cong viéc thl vi, Co' héi thang tién,
Méi truwong lam viéc, Phan thieong va sw cong nhdn. Phwong phdp nghién ciru két hop
phan tich dinh tinh va dinh luong voi cac cong cu nhu thao lugn nhom, kiém dinh thang do
bang do tin cdy Cronbach’s Alpha, phdn tich nhdn 16 khdam pha - EFA, phan tich hoi quy
tuyén tinh boi. Tong 6 bién quan sdt trong mé hinh la 18, sé phan tur mau thu thap la 154
mau. Két qua kiém dinh mé hinh nghién cuu cho thay ca bon nhan t6 thuéc nhém bién doc
ldp déu cé y nghia thong ké, theo thit tw quan trong giam dan: Co hoi thang tién, Cong viéc
thl vi, Méi trieong lam viéc va Phan thudng va sw cong nhdn. Tir két qua nghién ciru ndy,
mét s6 ham ¥y quan tri duwoc dé xudt.

Tir khoa: Cuc Hdi Quan Tinh Long An, déng hec lam viéc, nhdn té danh hwéng

Trich dan: Lé Anh Tuén, Nguyén Thi Hoang Mai, D6 Thi Phuong va Tran Thanh Phong,
2022. Nhan té anh huong dén dong lyc lam viée: Truong hop nghién ctru tai
Cuc Hai Quan Tinh Long An. Tap chi Nghién ctru khoa hoc va Phat trién kinh
té Truong Dai hoc Tay Do. 16: 45-58.
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1. GIOI THIEU

Trong nén kinh té tri thirc, moi truong
lam viéc va dong luc 1am viéc thuc day
san xuit phat trién, ting ning suit lao
déng tao su phét trién cho x& hoi. Dé dat
dugc diéu do, ngoai yéu t6 thi truong thi
ngudn nhan lyc 1a van dé quan trong anh
huéng dén sy ton tai cua to chic, vi
nguoi lao dong khong chi bi tic dong
boi phan thuong vat chat ma con bi tac
dong boi nhiing yéu t6 tinh than
(Stringer et al., 2011). Trong nhiéu céch
tao ra loi thé canh tranh cho to chuc thi
loi thé vé con ngudi duoc xem 1 yéu t6
cot 16i. Con ngudi dugc xem la yéu té
bén viing khé thay d6i nhat trong moi to
chic (Poan Gia Diing, 2005).

Pé nang cao sy gan bo voi to chirc,
tam huyét vo1 cong viéc chinh la muc
tiéu ma cac nha quan ly luén thyc hién
nham duy tri sy 6n dinh ngudn nhan luc
va nang cao hi€u qua cong vi¢c. Do vay
viéc tao dong luc cho ddi ngli cong churc
hién nay la mot giai phdp quan trong va
hét strc can thiét nhim tao budc chuyén
bién manh mé& ddng thoi khich 1& cho
timg coéng chirc ting ning suit lao dong
gitp hoan thanh nhiém vu dugc giao.

Hién nay chu truong chung cia Dang
va Nha nudc 1a tinh gon bd may hoat
dong cua cac nganh, cac cip nén viéc
tuyén dung coéng chic moi tam thoi
khong duoc thuc hién trong do c6 nganh
Hai quan. Trudc tinh hinh thuc té khoi
luong cong viéc ngay cang tang trong
khi khong dugc tuyén dung coéng chirc
mai, nén ap luc cong viéc lén ting cong
chtrc 1a rat 16n. Trudc tinh hinh trén mot
ngudi lao dong phai dam trach mot khoi
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luong cong viéc 1on hon kha nang binh
thuong, do vay viéc tao dong luc lam
viéc cho nguoi lao dong nham nang cao
ning suit lao dong co thé 1a giai phap
kha di nhét trong giai doan hién nay.

Pé giai quyét van dé trén, nghién ciru
nham x4y dung va kiém dinh mé hinh
tim ra nhirg nhan t6 tac dong dén dong
lyc lam viéc cua can bd cong chirc trong
diéu kién thuc tién cua nghién ciu nham
nang cao nang suat lao dong nhu ky
vong.

2. CO SO LY THUYET VA MO
HINH NGHIEN CcUU

2.1. Khai niém dong luc

No6i ham cua dong luc 13 thiic ddy mot
nguoi hanh dong, dua vao ndi ham nay
cac nha khoa hoc da kham phé va chiing
minh cic yéu t6 din dén sy thuc day,
kich thich dong lyc cia mot nguoi. Theo
Tremblay (2009), dong luc la ly do thic
day hanh vi, d6 14 diéu kién can ban thic
day hanh dong cia mot nguoi.

Theo Robbins (1998), su sin long thé
hién muc do cao cua nd luc dé huong téi
cdc muc tiéu cua td chuec, trong diéu kién
mdt sd nhu cau ca nhan duoc thoa mén
theo kha ning nd luc ctia ho. Nhu vay,
dong luc lam viéc Xuét phat tir ban than
cia mdi con ngudi. Khi con nguodi &
nhitng vi tri khac nhau, véi nhitng dac
diém tam 1y khac nhau s& c6 nhiing muc
tiéu mong mudn khac nhau. Chinh vi
dong lyc ciia moi con ngudi khac nhau
nén nha quan 1y can c6 nhiing cach tac
dong khac nhau dé ngudi lao dong cod
thé lam viéc dat két qua cao nhét cho to
chirc.
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2.2. Pic diém caa dong luc lam viéc

Theo Bui Anh Tudn va Pham Thay
Huong (2009), khi ban vé dong luc cia
ngudi lao dong trong mét td chic, cac
nha quan 1y thong nhat mot sé dic diém
Sau.

- Dong lyc gin lién véi cong viée, véi
td chirc va v&i moi truong lam viéc cu
thé, khong c6 dong luc chung chung ma
khong gan véi cong viée cu thé nao.

- Pong luc khong phai 1a dic diém
tinh cach c& nhan, chinh vi dic diém nay
ma nha quan 1y c6 thé can thiép vao qua
trinh tao dong luc cho nguoi lao dong.

Trong trudng hop cic yéu t6 khac
khong thay doi, dong luc sé dan toi ning
suét lao dong, hiéu qua cong viéc cao
hon. Tuy nhién, khong nén cho ring
dong luc tit yéu dan dén ning suat lao
dong, bot vi su thuc hi¢n cong viéc
khong chi phu thuoc vao dong luc ma
con phu thudc vao kha nang lam viéc
cua nguoi lao dong, phuong tién va cac
nguén luc khéac dé thuc hién cong viéc.

Trén thuc té ngudi lao dong khong c6
dong luc ho van c6 thé hoan thanh cong
viéc vi ho ¢ trinh d9, tay nghé va nhiém
vu phai hoan thanh... nhung hi€u qua
cong viéc khong phan anh dung kha
ning cia ho. Néu ngudi lao dong mat
dong lyc hodc suy gidm dong luc thi lic
d6 ho c6 thé khong hoan thanh nhiém vu
ctia minh hodc hoan thanh nhung két qua
cong viéc khong cao va dén mot mic do
cao hon ho ¢6 xu hudng ra khoi to chirc.
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2.3. Cac Iy thuyét vé dong lwe 1am
viéc va m6 hinh nghién ctiru

Nghién ctru vé dong lyc lam viéc da
dugc cac nha khoa hoc xay dung va phat
trién tur rat som. Vi thé, c6 rat nhiéu 1y
thuyét vé dong luc di va dang duoc ung
dung trong khoa hoc cling nhu trong
thyc tién. Bartol & Martin (1998) chia ly
thuyét dong lyc thanh 3 nhom: Thuyét
Nhu ciu (Needs theory), thuyét Nhan
thirc (Cognitive theory) va thuyét Cling
c¢b (Reinforcement theory).

T, huyét nhu cau: Nhan dién nhirng
yéu tb tao dong lyc thiic day con ngudi
trén co s théa man nhiing nhu cau. Pai
dién cho trudng phai nay co 4 1y thuyét
1a thuyét nhu cau ctia Maslow (1943),
thuyét ERG cta Anderfer (1972), thuyét
thanh tyu cua McCelland (1985) va
thuyét 2 nhan t6 ctia Herzberg (1959).

- Thuyét nhu cau ctia Maslow (1943):
La hoc thuyét vé tao dong luc dugc biét
dén nhiéu nhat va cong nhan rong rii
dic biét trong gidi quan 1y diéu hanh st
dung dé tao dong luc cho nguoi lao
dong. Maslow cho rang nhu cau cua con
ngudi chia thanh 5 cip bac ting dan
(sinh 1y, an toan, xa hoi, tu trong va tu
thé hién), khi nhu cdu nao thoa man thi
nhu cu tiép theo s& xuét hién.

- Thuyét ERG ctia Anderfer (1972):
Ly thuyét nay giéng nhu thuyét nhu cau
cua Maslow (1943) nhung c6 sy khac
biét 1a sb luong nhu cau duge rat lai
thanh 3 nhom 13 nhu cau ton tai
(Existence need), nhu cidu quan hé
(Related need) va nhu cdu phét trién
(Growth need). Mot diém khac biét so
v6i thuyét ctia Maslow 13 cung luc ¢o
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thé xuit hién nhiéu nhu cau va khi mot
nhu cau nay khong dap tng thi c6 thé bu
dap bang 1 nhu cau khac, vi du thu nhap
thap co6 thé bu dip bang mdi trudong 1am
viée tot.

- Thuyét thanh tyu cia McCelland
(1985): Ly thuyet nay tap trung vao 3
nhu céu Ia nhu cau thanh tyu, nhu cau
quyén lyc va nhu cau lién minh.

- Thuyét 2 nhan t cua Herzberg
(1959): Thuyet nay chia nhén t6 thanh 2
loai 13 nhan t6 dong vién va nhan t6 duy
tri. Theo d6 néu nhan t6 dong vién dap
ung thi nhan vién s€ thdéa man, nguoc lai
s& khong thoa man. Cac nhan t6 duy tri
néu dap tng s& khong bit min, nguoc
lai s& bat man. Ly thuyét nay nhiéu nha
nghién ctu khac khong dong tinh vi
Herzberg da tach 2 nhém nhan t6 nay va
cho riang chi c6 nhan té dong vién méi
tao ra su thoa man, thuc té 2 nhom nhan
tb nay déu tao ra sy thoa man.

Thuyét nhén thire: Thuyét nhan thic
c6 2 dai dién 1a thuyét Cong bang
(Equity theory) cua Adams (1963) va
thuyét Ky vong (Expected theory) cia
Vroom (1964).

- Thuyét cong bang: Adams (1963)
cho rang nhan vién c6 xu huéng danh
gia su cong bang bang cach so sanh loi
ich ho nhan duogc véi chi phi ho bo ra.
Néu sy so sanh 1a ngang bang nhau tirc
1a cong bang, ngudi lao dong sé tiép tuc
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duy tri nd luc nhu ban dau. Néu loi ich
vugt qua sy mong doi thi ho s€ gia tdng
nd lyc hon muc binh thuong, ngugc lai
thi ho s& giam di su nd luc. Sy cong
bang hay bat cong chi mang tinh chat
tuong ddi va phu thudoc vao nhan thirc
clia timg c4 nhan va moéi quan hé cua cé
nhan v&i nhém va té chuc, do vay Vviéc
nhéan thirc ctia mdi c4 nhan mang ning
tinh chu quan.

- Thuyét ky vong: Mot trong nhiing
cach giai thich duoc chip nhan vé dong
luc thuc day 1a 1y thuyét ky vong cua
Victoro Vroom (Robbins, & Judge,
2013) ¢ Hinh 1. Theo Vroom (1964),
hanh vi va dong lyc cia con nguoi
khong nhit thiét duoc quyét dinh bai
hién thuc ma duoc quyét dinh boi nhan
thirc cua con nguoi va su ky vong cua ho
trong tuong lai. Theo thuyét ky vong,
suc manh cua xu hudéng hanh dong theo
mot cach nhéat dinh phu thudc vao sirc
manh ky vong ciia chung ta vao mot két
qua duoc dua ra va sy hip dan cua né.
Theo d6 nhén vién s& dugc kich thich dé
nd luc hon khi ho tin rang diéu d6 s& dan
dén nhirg danh gia hiéu qua cong viéc
t6t. Mot cach danh gia tot s& dan dén
nhimg phan thuong trong t6 chirc nhu:
Tién thuong, ting lwong hay thing
tién,... va nhitng phan thudng nay lam
thoa man muc ti€u lam viéc cua nhan
vién.
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Hinh 1. Tién trinh nhén thirc
(Nguon: Robbins & Judge, 2013)

(1) Ky vong: Mbi quan hé nd luc hiéu
qua (Effort-Performance). Khi ca nhan
nhan thtirc dugc rang no luc s€ mang lai
hi€u qua.

(2) Ham mé: Mbi quan hé hiéu qua
phian thuong (Performance-Outcome/
Reward). Mirc d0 mot ca nhan tin tudng
réng hiéu qua & mot mirc do nhét dinh nao
d6 sé& giup dat dugc két qua mong mudn.

(3) Muc tiéu: Mb6i quan hé phan
thuéng muc ti€u (Outcome/Reward-
Personal Goal): Muc do phan thudng cia
td chire thoa man muc dich hodc nhu ciu
ca nhan cta nhan vién.

- Thuyét ciing cé: Cho rang chinh su
cung ¢b quy dinh hanh vi. Hanh vi duoc
sinh ra tor moi truong, hoc thuyét cho réng
chung ta khong can quan tim t6i nhiing su
kién nhan thtic bén trong. Thuyét cung ¢
c6 mot dai dién 1a Skinner (1945), thuyét
cho rang hanh vi tao két qua tot, dé chiu
thi c6 xu hudng 1ap lai, con hanh vi tao
két qua khong tot, tidu cuc thi co xu
hudng it 1dp lai.
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Ttr cac hoc thuyét trén, ta thdy rang cac
nha nghién ctru khac nhau c6 cai nhin
khéc nhau vé cac nhan t6 mang lai dong
lyc lam viéc cua nhan vién. Cac ly thuyet
nay cung cap nén tang cho vigc phat trién
cac md hinh nghién ctru, thao luan két qua
va giai thich, tng dung trong thuc tién vé
dong luc lam viéc cua nhan vién. Trong
nghién ctu nay, tdc gia chon lgc nhiing
dic diém phu hop trong cac 1y thuyét dé
xay dung mo hinh.

Trén co s& tong hop cac md hinh
nghién cuu (Bang 1), tac gia d€ nghi sau
nhan to:

(1) Cong viéc tha vi

(2) Co hoi thang tién

(3) Mai truong lam viéce

(4) Phan thuong va su cong nhan

(5) Lam vi¢c nhém

(6) Su trao quyén
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Bang 1. Bang tong hop mét s6 nhan t6 anh hwéng dén dong lwe 1am viée

cong Co Moi Phan .
o n R . ., Lam Sw
A, A aa viée hoi trwong thwdéngva o :
Thuyét vé dong luc , « R A vi€c trao
tha  thang lam su cong : X
. LA i A nhom quyéen
Vi tién viée nhan
Thuyét nhu cau cua Abraham X X
Maslow (1943)
Thuyet ERG cua Alderfer (1972) X X
Thuyét nhu cau thanh dat cua X X
McClelland (1985)
Thuyét hai nhan t6 cta Frederick X X
Herzberg (1954)
Thuyét mong doi ciia Vroom (1964) X X X
Thuyét cong bang cua Stacsy Adam X X
(1963)
Thuyét tang cuong Skinner (1945) X X

Cong viéc tha vi

Tha vi trong cong viéc thé hién trong
chat luong doi sdng viéc lam, khi nguoi
lao dong hing thu vdi cong vige thi ho
c6 dong luc khi thuc hién vdi cong viéc
d6 va nguoc lai. Két qua nghién cau cua
Nguyén Thi Phuong Dung (2012) vé tao
su dong vién cho nhan vién cho thay,
thang do dong vién nhan vién khoi van
phong & Thanh ph Can Tho gom co 4
nhan t5 c6 y nghia thong ké thong ké
gom: Céac quy dinh va chinh séach, quan
hé lam viéc, cbng viéc tha vi, phuc lgi
x4 hoi. Bé tranh sy nham chan trong
cdng viéc mot trong nhitng phuong phap
1a luan phién thay d6i cong viéc nham
tao ra moi truong lam viéc mai, cong
viéc c6 su thay doi kich thich tinh to mo
va sang tao, tao hing khoi méi trong
nhan vién. Tir quan diém caa Skinner
(1945) va bang chimg vira phan tich, ta
c6 gia thuyét sau:

Gia thuyét H1+: Cong viéc tha vi c6
tac dong cung chiéu dén dong luc lam
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viéc cua cong chuc tai Cuc Hai quan
Tinh Long An.

Co hji thing tién

Co hoi dao tao va thang tién: Lién
quan dén nhitng nhén thiic cia nhan vién
vé cac co hoi dugc dao tao, phat trién
cac nang lyc cd nhan va co hoi dugc
thing tién trong t6 chiic. Pao tao va
thang tién duoc nhom chung véi nhau
trong cing mot nhan t6 13 do mbi quan
hé nhan — qua thuong thiy cta ching.
Muc dich dao tao cia nhan vién ngoai
viéc nang cao trinh do cua minh con
muc dich thang tlen trong hé thong cong
viéc, ching ¢6 mdi lién hé mat thiét véi
nhau. Khi nhan vién khong ¢ co hoi dé
hoc hoi cac k¥ nang va phat trién trong
td chic ho s& khong c6 dong luc lam
viéc. Bui Anh Tuén va Pham Thuy
Huong (2009) cho rang co hoi dao tao
thoa man nhu cau phat trién cho nhan
vién. Dugc trang bi nhiing ky néng
chuyén mén can thiét s& kich thich nhan
vién thuc hién cong viéc tdt hon, dat
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nhiéu thanh tich hon, muén dugc trao
nhitng nhiém vu c6 tinh thach thac cao
hon ¢6 nhiéu co hoi thang tién hon. Tir
quan diém cua Maslow (1943), Alderfer
(1972), McClelland (1985) va bing
ching vira phan tich, ta c¢6 gia thuyét
sau:

Gia thuyét H2+: Co hoi thing tién tac
dong cung chiéu dén dong lyc lam vige
cua cong chuc tai Cuc Hai quan Tinh
Long An.

Moi trwong lam viéc

Thé hién sy gitp d5, chia sé kinh
nghiém va phdi hop trong cong viéc
gilta cac dong nghi€p. Trong ngir nghia
ctia dé tai nay thi dong nghiép 1a nguoi
cung lam trong mdt doanh nghiép, la
ngudi thuodng xuyén trao doi, chia sé véi
nhau vé cong viéc. Mbi trudong 1am viéc
sach s€, an toan, noi lam viéc cd trang
thiét bi hién dai phu hop, ché d6 lam
viéc hop ly, c6 thoi gian nghi ngoi, la
nhitng diéu kién t6t dé dam bao tai tao
strc lao dong, giam thiéu rui ro trong khi
lam viéc va ting nang suét lao dong cho
cong chirc. Mbi trudong lam viée tot 1a
yéu t6 gitip ho hoan thanh t6t nhiém vu
duogc giao. Trong nghién ctru cuia Tung
va ctv. (2014), “Nhiing nhan t6 tic dong
dén sy cam két gin boé voi to chuc -
nghién ctru cac nhan vién ngan hang tai
Thanh phd H6 Chi Minh”. Nghién ciru
duoc thuc hién dua trén mau khao sat 1a
201 nhan vién tai 11 ngan hang tai
Thanh phdé H6 Chi Minh. Két qua cho
thay c6 3 yéu t6 tac dong dén sy gan két
v6i to chire: M6i quan hé véi cap trén,
Diéu kién va moéi truong lam viéc, y
thirc 1am viéc nhom. Tir quan diém cua

o1

Frederick Herzberg (1954) va bang
ching vwra phan tich, ta co gia thuyét
Sau:

Gia thuyét H3+: Moi truong lam viée
tac dong cung chiéu dén dong luc 1am
viéc cua cong chuc tai Cuc Hai quan
Tinh Long An.

Phén thuéng va sw cong nhin

Céc chinh sach vé khen thudng, hoa
hong, cac chinh sach vé diéu kién ting
luong, thuong... cac quy dinh chinh
sach nay rit quan trong nham thac day
tinh than lam viéc cua nhan vién. Ho
biét duoc néu ho dat dugc chi tiéu cua
cong ty thi ho s& duoc phan thuong gi.
Nhiing chinh sich vé khen thuéng va
cong nhan néu thue hién ding no sé& phat
huy duogc vai tro tao dong luc lam viéc
cho nhan vién, ngugc lai doanh nghiép
khong thuc hién tét nhirng gi dd cam két
s€ co tac dong nguoc gay nén sy khong
tin tuong ctia nhan vién din dén mat
dong luc 1am viéc cua nhan vién. Pidu
nay thé hién qua thuyét tang cuong cho
rang cac hanh vi tao két qua tot va dé
chiu ¢6 xu huong 1ap lai.

Cong nhan thanh tich thé hién khi
nhan vién hoan thanh tot cong viéc, to
chuc ghi nhan sy dong gop cua ho vao
thanh cong cua cong ty va ho dugce danh
gia cao vé nang luc, diéu nay co thé
duoc tao ra tur chinh ban than nguoi do
hodc tir su danh gia cia cip trén, cia
moi ngudi. T quan diém cua Vroom
(1964) Frederick Herzberg (1954),
Alderfer (1972) va bang chimg vira
phan tich, ta c6 gia thuyét sau:
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Gia thuyét H4+: Phan thuéng va su
cong nhan tac dong cung chiéu dén dong
lyc lam viéc cua cong chuc tai Cuc Hai
quan Tinh Long An.

Lam viéc nhom

La nhitng cam nhan lién quan dén cac
hanh vi, quan hé véi ddng nghiép trong
cong vié€c tai noi lam viéc, su phéi hop
va giup do nhau trong cong viéc voi cac
déng nghiép. Lam viéc theo nhom la
phuong phap lam viéc ma trong do cac
thanh vién cung ph01 hop chat ché voi
nhau dé giai quyét mot van dé nham
huéng dén mot muc tiéu chung. Yéu t6
nay lién quan dén tdm quan trong, hinh
thirc, va su hi¢u qua ctia lam viéc nhom
trong to chirc. N6 bao gém sy hiéu qua
cua sy hop tac gilra cac phong ban khac
nhau, sy tin tuéng gitta cac bd phan
chirc ndng hay cac don vi khéac nhau, va
mc d6 hd tro ddi voi qua trinh thuc
hién cong viéc. Nghién clru cia Zahariah
et al. (2009) cho thay lam viéc nhom cé
anh huodng dén dong lyc lam viéc cua
nhan vién. T quan diém cia
McClelland (1985) va bang ching vura
phan tich, ta c6 gia thuyét sau:

Gia thuyét H5+: Lam viéc nhom tac
dong cung chiéu dén dong luc lam viéc
cua cong chuc tai Cuc Hai quan Tinh
Long An.

Sw trao quyén

Su trao quyén do 1a sy nhan thirc cua
c4 nhan vé viéc tuy do 1am theo y minh,
quyét dinh cach thirc ma cong viéc sé
dugc thuc hién (Zigarmi et al., 2012).
Mot sy phan bi¢t gitra td chic va ca
nhan trong khai niém vé sy trao quyén,
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d6i v6i cip dudi do 1a sy trao quyén cia
t6 chirc, d6i v6i c4 nhan 1a nhan thirc cla
c4 nhan vé quyén lyc ma anh ta c6 duge
vé mat tam ly  (Psychlogical
Empowerment) (Kazlauskaite et al.,
2011). Do vay nhiing yéu t6 tdm 1y nay
tac dong t61 dong luc ndi tai cua nguoi
duge trao quyén. TU quan diém cua
Vroom (1964), Adam (1963) va bang
ching vira phan tich, ta c6 gia thuyét
Sau:

Gia thuyét H6+: Sy trao quyén tac
dong cung chiéu dén dong luc lam vigc
cua cong chuc tai Cuc Hai quan Tinh
Long An.

3. PHUONG PHAP NGIEN CUU

Nghién ctru dugc thuc hién thong qua
2 giai doan chinh la nghién ctru so bd
dinh tinh va nghién ctu chinh thic dinh
luong.

- Xay dung thang do luong céc khai
niém nghién ctru so bd va kham pha, diéu
chinh cac nhan t6 tac dong toi bién phu
thugc bang nghién ciru dinh tinh sau d6
tién hanh nghién ctu chinh thiac dinh
luong.

- Nghién ctru dinh luong st dung hé
s6 Cronbach’s Alpha dé kiém tra d6 tin
cdy cua thang do trong tap dir lidu theo
ting nhém yéu t6 trong m6 hinh voi
muyc dich tim ra h¢ s6 twong quan gitra
C4c bién va hé s tuong quan gila tong
va bién cho mot tap hop cac bién quan
sat, chi gitr lai cac bién co su tuong quan
manh véi tong diém, dong thoi loai cac
bién khong bao dam do tin cdy trong
thang do. Thang do dugc chdp nhan khi
c6 hé sé6 Cronbach’s Alpha >= 0,6
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(Nunnally and Bernstein, 1994) va hé sO

trong quan bién-tong cua bién do ludong
> 0,3 (Nunnally and Bernstein, 1994)

Két qua nghién ctru dinh tinh qua thao
ludn nhoém cho thdy 2 nhan t6 Lam viéc
nhoém va Su trao quyén theo cac chuyén
gia 14 c6 anh huong khong di manh dén
dong luc lam viéc trong ngtr canh nghién
ctru ndy va duge dé nghi loai bo.

Theo Bang 1, 4 nhan t6 con lai ¢6 anh
huong dén dong luc lam vigéc theo ly

CONG VIEC THU VI

CO HOI THANG TIEN

MOI TRUGNG LAM VIEC

PHAN THUOGNG & CONG NHAN

thuyét hodc nghién ctru thuc nghiém ma
tac gia da tong két cho thdy 4 nhan to do
la: Cong viéc thl vi, Co hoi thing tién,
Moi trudng 1am viée, Phan thudng va sy
cong nhan. Tac gia cua nghién clu, dé
Xuat cdc nhan td nay c¢6 muc anh hudng
dén dong luc lam viéc trong nglt canh
ciia Cuc Hai quan Tinh Long An. Xuét
phat tir nhimng 1y do trén tac gia dé xuat
mo hinh ciing véi cac gia thuyét nghién
ctru nhu sau:

PONG LUC LAM VIEC

MO HINH NGHIEN CUU BE NGHI

Hinh 2. Mé hinh nghién ciru dé nghi

Phuong phap thu thép so liéu

Cong thire kinh nghiém dé xac dinh
kich thudc mau téi thicu la: n>= 50+8%*p
v6i p 1a s6 bién doc 1ap trong md hinh
Green (1991) duoc trich trong (Nguyen
binh Tho, 2013). Pbi voi EFA, dé su
dung EFA can kich thudéc mau Ién.
Trong EFA, kich thuéc mau thuong xac
dinh dua vao kich thuéc toi thieu, sb
bién duoc dua vao phan tich. Theo Hair
va ctv. (2006) (duoc trich trong Nguyén
Pinh Tho, 2013), mau tdi thiéu 1a 50 t6t
nhat 14 100 va ty 1¢ bién quan sat/bién do
lugng 1a 5/1 va t6t nhat 1a 10/1. Dya vao
téng sd bién quan sat trong mo hinh 1a
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18. S phén tr mau thuan tién <}uqc
chon 1a 154 16n hon s6 mau toi thicu Ia
90 (n=18*5=90).

4. KET QUA VA THAO LUAN

Két qua nghién ciru dinh tinh

Két qua nghién ctru dinh tinh dé diéu
chinh thang do b6 sung thém 1 quan sat
cho nhan t0 “cong viéc tha vi”.

Két qua phan tich Cronbach’s
Alpha

Két qua phan tich Cronbach’s Alpha
trinh bay ¢ Bang 2.
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Bang 2. Két qua Cronbach’s Alpha thang do cac thanh phin

Hé sé6 Cronbach’s

Loai bién STT Tén bién S6 bién quan sat
Alpha
1 TV 0,762 4
P 1ap 2 TT 0,884 4
o 3 MT 0,849 3
4 PT 0,905 4
Phuthugc 1 DL 0,849 3

(Nguon: Tong hop ciia tdc gid)

Két qua phan tich EFA

Phén tich nhan t6 dung dé danh gia do
hoi ty, gid tr1 phan biét cua cac bién
quan sat theo cac thanh phan. Voi gia
thuyét dat ra trong phan tich nay la gitra
15 bién quan sat trong tong thé khong co
mdi twong quan vé&i nhau. Kiém dinh
KMO va Barlett’s trong Phan tich nhan
t6 c6 két qua sig=0,000 va hé sb

Biang 3. Ma trin xoay bién djc lap

KMO =0,835 >0.5, qua do6 bac bo gia
thuyét trén, ching t6 phan tich nhan t6
kham pha (EFA) thich hgp dugc st dung
trong nghién ctru nay xem bang 3. Két
qua phan tich v6i cac bién doc 1ap voi
phuong phap trich Principal Component,
phép quay Varimax trich duoc 4 nhén t6
tai eigenvalue 1,428, v4i tong phuong
sai trich TVE 1a 72,91% (Bang 3).

Component

2

3 4

TV1
TV2
TV3
TV4
TT1
TT2
TT3
TT4
MT1
MT2
MT3
PT1
PT2
PT3
PT4

0,849
0,875
0,826
0,801

0,616
0,711
0,787
0,811

0,850
0,860
0,816
0,700

0,815
0,872
0,890
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Tuong tu nhu phan tich EFA céac bién
doc lap. Phan tich nhan t& bién phu
thuoc thong qua kiém dinh KMO va
Barlett’s trong Phén tich nhan t6 c6 két
qua sig=0.000 va hé s6 KMO =0,726
>0.5, chimg to phan tich nhan t6 kham
pha (EFA) thich hop duogc stir dung trong
nghién ctru nay (Bang 4). Tai murc gia tri
Eigenvalue =2,31 véi phuong phap trich
Principal Component, phép quay
Varimax cho phép trich duoc 1 nhan t6
tr bién quan sat va phuong sai trich
dugc 1a 77,014% (>50%). Nhu vay la
phuong sai trich dat yéu.

Bang 4. Hé s6 hoi quy

Coefficients?

Két qua kiém dinh mé hinh nghién
cuu

Qua phan tich mé hinh hdi quy tuyén
tinh boi cho thdy mé hinh phu hop véi
dit liéu thu duoc. Két qua chi ra cam két
voi to churc phu thudc vao 4 thanh ph@fm
vl do tin cdy 95% tuong ung vol Co
hoi thiang tién, Cong viéc thl vi, MOi
truong lam viéc, Phan thuéng va su
cong nhan va phuong trinh hdi quy
chuan hoa (Bang4).

DL =0,263*TV + 0,268*TT +
0.194*MT + 0.179*PT

Unstandardized Standardized Collinearity
Model Coefficients Coefficients t Sig. Statistics
B Std. Error Beta Tolerance
(Constant) 0,556 0,323 1,723 0,087

TV 0,274 0,074 0,263 3,699 0,000 0,784
1 1T 0,237 0,068 0,268 3,500 0,001 0,674
MT 0,187 0,065 0,194 2,879 0,005 0,873
PT 0,168 0,072 0,179 2,351 0,020 0,680

Ngoai ra ,két qua ¢ bang hé s6 mo
hinh cho thay hé so R? hiéu chinh 1a
0,506 1a kha tbt, do vay 50% bién phu

Bang 5. H¢ s6 hé hinh

thudc duoc giai thich boi bién doc lap
(Bang 5).

Model R R Square Adjusted R Std. Er_ror of the Durbin-Watson
Square Estimate
1 0,692% 0,552 0,506 0,56446 1,893
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Két qua phan tich cho thiy cac gia
dinh nhu sy phu hgp cia mé hinh
(F=26,058, Sig=0,000), hién tugng
phuong sai thay d6i khong c¢6 quan hé
nao rd rang giira gia tri du bao va phan
du chuan ho, sai s6 co phan phdi chuan
(Mean=2.23E-16; Std.Dve=0,987), xem
nhu sai s6 c6 phan phdi chudn, phan du
la doc 1ap khong xay ra hién tuong tu
twong quan (Durbin Watson= 1,893) va
khong xdy ra hién tuong da cong tuyén
(0<=VIF<=2) theo Hoang Trong va Chu
Nguyén Mong Ngoc (2008).

5 KET LUAN VA HAM Y QUAN
TRI

5.1. Kétluan

Két qua phan tich cho thay bén nhan
t6 trong mo hinh anh huong co ¥ nghia
dén dong luc 1am viéc cua can bo cong
chtc quan trong theo tht ty gdm: Co hoi
thang tién, CONg viéc tha vi, Moi truong
lam viéc va Phan thudng va sy cong
nhan.

5.2. Hamy quan tri

Trén co so két qua phan tich, ham y
quan tri dugc dé xuat cho giai phap thuc
hién thic day dong lec 1am viéc nham
tang hiéu qua cong viéc tai Cuc Hai
qguan Tinh Long An.

5.2.1. Tao swr tha vi trong cbng viéc

Dic diém cong viéc 1a nhan té c6 sy
anh huong quan trong tdi dong luc lam
viéc cua cong chic. Bé cho cong viéc
cua cong chtc tré nén phong pha, co y
nghia, tao su hung khoi va tha vi trong
cong viéc thi c6 thé thuc hién mot sé
cach sau:
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- Tao sy luan chuyén céng viéc
thuong xuyén gilta cac vi tri cong tac,
gilp nhan vién cam thiy thoai mai hon
sau mot thoi gian phai ddm nhan cong
tac xa nha, kho khan thi ho s& c6 mot
thot gian dé chiu hon, thoai mai hon, tao
sy mo1 mé trong cong tac.

- Tao cho cong churc quyén tr do hon
trong viéc quyét dinh nhimng van dé nhu
lga chon phuong phdp lam viéc, trinh ty
thuc hién cong viéc va thoi gian lam
viéc trong khudén kho nhitng quy dinh
chung.

- Mot trong nhitng cong cuy hitu ich dé
dic diém cong viéc dugc rd rang va tro
thanh mot phan himg thi cho coéng chirc
khi lam viéc d6 1a viéc mo ta chi tiét vi
tri cong viéc, vi tri nhan sy trong dé an
vi tri viéc lam, coéng tic ndy can sém
hoan thién dé trinh cdp c6 tham quyén
phé duyét va ung dung vao hoat dong
quan ly.

5.2.2. Co hji thing tién

Co hoi thiang tién ciing 14 nhan té anh
huong téi dong luc lam viéc cua cong
chic no6i chung. Pé tao dong luc cho
cong chuc thi céng tac quy hoach, dé
bat, b6 nhiém can bo ciing 13 mét trong
nhitng yéu t6 quan trong béi tao ra dich
dén trong 16 trinh lam viéc va phan dau
cua cong chirc. Cuc Hai quan Tinh Long
An can tao cho cé4c cén b, cong chic
nhitng co hoi dé tich liy dan céc tiéu
chuan. Chinh diéu nay la ngudn dong
vién dbi vai ban than mdi cong chirc hay
lam t6t hon nira cong viéc minh dang
lam va ciing dé cho nhiing ngudi con lai
noi theo. Bén canh d6, cong tac dao tao
nang cao nang lyc cho cong chuc ciing
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c6 thé khai thac tdi da ngudn luc hién co
va nang cao hiéu qua cua to chuc.

5.2.3. Moi truwong lam viéc

Nhan té diéu kién va méi treong 1am
viéc van can dap ang & muc tot dé dam
bao nhiing yéu cau thong thuong trong
cong viéc cua cong chuc. Cong chtrc di
lam ngoai muc dich kiém séng, noi lam
viéc con 1a ngdi nha tha hai cua ho néu
noi diy c6 nhimg diéu kién va moi
truong 1am viéc phu hop. Ho gan bo véi
td chuc, coi td chirc 1a noi dé ho vui, ho
séng va ho chia sé. Chinh vi vay kich
thich tam ly cudc séng la viéc lam hét
sac quan trong ma linh dao can quan
tam dé cd thé tao dong luc 1am viéc cho
cong chuc.

5.2.4. Phin thuwéng va sw cong nhin

Chinh sach thu nhap néi chung la quan
trong do vay can c6 giai phap vé chinh
sach tién luong, 1 nhan té anh huong
dén dong luc lam viéc cua coéng chuc.
Pay 1a thuc té cua hau hét cac don vi
hanh chinh sy nghiép cua nha nudc do
van hudng lwong ngin sach nén thu
nhap tir lwong cua can bo, cbng chirc con
khé thip. Do vay, nhu cau vé luong cua
can by thuong chua dap ung duoc nhu
cau Song co ban cua cong chirc. Mot )
dé xuat cho cong tac nay gom:

- S6m hoan thién dé 4an vi tri viéc lam
dé xac dinh rd nhiing vi tri cong viéc va
nhan su, lam can cu cho viéc tinh toan
chinh sach tién lwong cong bang, hop 1y.

- Thyce hién cong tac nang luong diung.

- Phan d4u nang luong trude thoi han.
Tao di€u kién gia tang thu nhép cho can
bd cong chuc, bang cach lam thém gio
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c6 tra cong vao nhitng dot cong viéc cao
dlem mo rong thém nhing dich vu tu
van vé lao dong, chinh sach, x hoi va
cho phép thu phi vdi nhitng dich vu nay.
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ABSTRACT

The paper aimed to build models of factors affecting civil servants’ work motivation at the
Customs Department of Long An Province. Theories of motivation along with empirical
studies were used to propose research models including 4 groups of factors: Interesting
work, Advancement opportunities, Working environment, Rewards and recognition. The
mixed method was used with tools such as Cronbach’s Alpha reliability analysis,
Exploratory Factor Analysis-EFA, multiple regression. There were 18 observed variables
in the model and the number of sample collected was 154. The results showed that all four
factors of independent variables were statistically significant. From the results of this
study, management implications were recommended.

Keywords: Affecting factors, Customs Department of Long An Province, working
motivation
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