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ABSTRACT

Although Hau Giang province has many competitive advantages in sugarcane
production, the frequent fluctuations of market price of sugarcane have
prompted farmers to convert their farming systems. This conversion has greatly
affected the sustainability and stabability of the raw material supply and
livelihoods of sugarcane farmers. Therefore, it is necessary to investigate the
sugarcane value chain in order to find out the solutions for developing
sugarcane farmers’ livelihoods and sugarcane industry in Hau Giang province.
Based on the data collected from face-to-face interviews with 325 observations
of actors in the value chain, the study showed that the sugarcane value chain
comprises of 13 distribution channels and they all are domestic ones.
Regarding the profit allocation, the sugar processing company had the highest
profit with VND 77.013 billion/vear, accounting for 64.48%, followed by
middlemen with 28.989 billion/year, farmers with VND 13.422 billion and sugar
retailers with 0.016 billion/year. In order to achieve the stable development of
sugarcane value chain, sugar processing companies need to support sugarcane
farmers in transferring high yielding setts and promoting mechanization to
reduce production cost and increase income for sugarcane farmers. Besides,
sugarcane farmers should focus on managing and using inputs effectively,
particularly the quantity of cane setts to reduce production cost.

TOM TAT

Mac du Hau Giang la tinh co nhiéu lgi thé canh tranh vé san xuat mia nhung
do gid mia thuong xuyén bién dong dan dén nhiéu néng hé da chuyén doi mé
hinh san xudt. Sw chuyén doi nay da gady anh hwong lon dén tinh bén vitng cua
ving nguyén liéu va sinh ké ciia nong ho trong mia. Do vdy, nhu cau nghién ciru
vé chudi gia tri mia dwong nham g6p phan dé xuadt giai phap on dinh sinh ké
nong hg trong mia va phdt trién 6n dinh nganh hang mia dwong tinh Hau Giang
la rat can thiét. Nghién ciru da thuwce hién thu thdp sé liéu bang cdach phéng vin
truec tiép 325 quan sat voi cdc tac nhdan tham gia, chudi gid tri. Két qud nghién
cibu cho thdy chudi gid tri mia deong ciia tinh gom 13 kénh va déu la kénh ngi
dia. Vé phan phéi gid tri thi cong ty ché bién dwong cé tong loi nhudn cao nhdt
véi 77,013 ty dong/nam, chiém 64,48%, ké dén la thwong ldi véi 28,989 ty
dong/nam, tiép theo la nguoi san xudt véi 13,422 ty dong/ndm va cudi cing la
nguoi ban le voi 0,016 ty ddng/nam Dé phat trién én dinh chudi gid tri mia
dwong, cdc cong ty ché bién d‘mmg can dong hanh chia sé véi néng dan trong
mia bang hinh thirc dau tie giong c6 nang sudt cao va day manh cong tac co gioi
héa dé giam gid thanh va ting thu nhdp cho néng hé trong mia. Bén canh do,
néng hé can tdp trung quan Iy hiéu qud nguon luc dau vao, ddc biét luong giong
dé tiét giam chi phi.

Trich dan: Nguyén Thuy Trang, V6 Hong T va Cao Hoang Thu Thao, 201 9. Giai phap phat trién nganh hang
mia dudng tinh Hau Giang. Tap chi Khoa hoc Truong Pai hoc Can Tho. 55(2D): 131-142.
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1 GIOI THIEU

Cung véi su phat trién cta nén kinh té thé gii,
Viét Nam no6i chung va Dong bang Song Ciru Long
(BBSCL) noi riéng da va dang ting budc cai thién
va hoan thién tinh hinh kinh té x4 hoi dé timg budc
dua nguoi nong déan thoat nghéo. Tuy nhién, hoi
nhép ngay cang sau rong, gan ddy nhét 1a Hiép dinh
thuong mai hang hoa ASEAN (viét tit 1a ATIGA)
cling da dat ra nhiéu kho khan, thach thirc cho nén
ndng nghiép nudce nha, ma mia duong 1a mot trong
nhing linh vyc can quan tim do sy phu thudc vé
sinh ké cua 33 van ho ndéng dan, 1,5 tri¢u lao dong
va 35 van cong nhan cong nghiép ché bién (V5 Tong
Xuén, 2011; Can, 2014; Hi¢p hoi Mia Duong Viét
Nam (VSSA), 2018). Theo s6 liéu bao cio ctia Hiép
hoi Mia duong Viét Nam, tinh dén cubi nam 2016,
dién tich trong mia ca nude 1a 268.300 ha, nang suat
mia binh quan 62,6 tin/ha, chit dudong binh quéin
khoang 9,72 CCS, san lugng mia ca nude la 12,93
tridu tan va san luong duong dat 1,24 triéu tin. Tinh
den nay ca nudc c6 khoang 41 nha may duong voi
tong cong suét thiét ké 1a 155.300 tAn mia nguyén
liéu/ngay. Trong d6, ving Pong bang song Ctru
Long c6 khoang 10 nha may duong véi tong cong
sudt 22.500 TMN (Hd Cao Viét, 2011; VSSA,
2018).

Ddng bang séng Ciru Long (PBSCL) 1a ving ¢6
diéu kién khi hau néng 4m quanh nam, diy du anh
sang va nudc, tu do tao diéu kién thuén loi cho su
phat trién va sinh truong cta cdy mia. Theo thong
ké ctia Hiép hoi Mia dudng Viét Nam, tinh dén nim
2016, dién tich trong mia toan ving khoang 41.890
ha, san luong mia binh quéan 3,2 triéu tin va chir
duong dat 9 CCS. Dién tich trong mia chu yéu tap
trung nhiéu & cac tinh nhur Long An, Hau Giang, Soc
Trang, Tra Vinh, Bac Liéu, Ca Mau,... Trong do,
Hau Giang dugc xem la tinh c6 dién tich va san
lwong trong mia 16n nhit va c6 ba nha may duong
toa lac tai huyén Phung Hié€p, Long My va thanh phé
Vi Thanh.

Tinh Hau Giang da quy hoach va phat trién mia
duong véi dién tich 10.842 ha nam 2016, day dugc
xem la loai ndng san chu lyc dung thir hai cta tinh
Hau Giang. Tuy nhién, theo 6ng Nguyén Hoang
Ngoan (mét chuyén gia dd c6 nhidu kinh nghiém
hoat dong trong linh vyc mia dudng va 1a Pho giam
déc CASUCO) cho biét khong chi trong thoi diém
hién nay ma con trong nhitng nién vu sap téi, nganh
mia dudng s& phai d6i miat v6i khong it khé khan va
thach thirc. Nguyén nhén chi yéu 1a do cac nong ho
da phan san xuit v6i quy mé san xuit nho 1&, dau tu
thiéu dong bo dan dén gia tang chi phi va chua mang
lai hiéu qua cao (Nguyén Qubc Nghi va ctv. 2009;
Huynh Van Tung va Luu Thanh Btc Hai, 2015).
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Thém vao do, su lién két giita cac nong ho ciing nhur
giita ngudi thu mua voi ngudi san xuét ciing con han
ché 1am anh huéng dén qué trinh tiéu thu san phdm
(V6 Thi Thanh Loc va ctv. 2009; Luu Thanh Puc
Hai, 2009; Loc et al., 2011; Vo Thi Thanh Loc va
Nguyén Phii Son, 2011; Huynh Vian Tung va Luu
Thanh Ptc Hai, 2015). Bén canh do, tinh trang nha
méay khong du nguyén liéu dan dén mua x6, mua
theo hai gia trong ving va ngoai ving van ton tai
(H6 Cao Viét, 2011). Viing ctia nha may thi mua véi
gia thip, ngoai ving nha may thi mua v6i gia cao dé
c¢6 nguyén lidu, gdy hé qua x4u cho viéc dau tu xay
dung vung nguyén liéu, vi thé nguoi nong dan
khong yén tdm dau tu phat trién ving nguyén liéu
va chuyén d6i mo hinh canh tic mia sang 1ap vuon,
trdng cdy c6 mui, nudi thiy san, ... tir d6 khong
nang cao duoc chit luong cdy mia va lam cho thi
treong mia ngay cang bi thu hep. Thém vao do, sy
canh tranh mua nguyén liéu giira cac nha may dan
dén tinh trang chat ép mia non, mia lan tap chét cao
hodc mét sd noi nha may ngimg thu mua lam cho
mdt lurong 16n mia phéi cho ca thang méi duge dua
vao ep nén trir luong duong giam, ty 1€ tiéu hao mia
duong cao. Dé giai quyet tinh trang trén, can phai
cai tién kénh phan phéi, nang cao hiéu qua tiéu thy,
6n dinh ngudn nguyén lidu dau vao, tiét kiém chi phi
lru théng nham dam bao vé chat lugng dudng, ning
cao trit luong dudng trong mia va gop phan mé rong
thi trudong, nang cao thu nhap cho néng dan trong
mia (Higgins, 2005; Becker ef al. 2009; Neves et al.
2010). Véinhiing ly do trén, dé tai “Phdn tich chudi
gid tri mia dwong tai tinh Hgu Giang” dugc thuc
hién nham gop phan dé xuét giai phap nang cao thu
nhap cho nguoi trong mia va tai phan phdi lai thu
nhép cua néng ho.

2 PHUONG PHAP NGHIEN CUU
2.1 Doi twgng khao sat

Pbi tugng nghién ctru bao gém cac tac nhin
tham gia vao chudi gia tri mia dudng nhu nong dan
(ngudi san xuat) thwong 14i (thu mua), nha may ché
bién (ché bién va thu mua), nguoi ban 1é va nguoi
tiéu dung.

Ngoai ra nghién ctru nay con khao sat mot sé don
vi, chirc nang ho trg, thic day chuoi gia tri nhu cac
can bg khuyén nong, cac co quan ban nganh ¢o lién
quan hoac cac ngan hang chinh sach, ...

2.2 Phwong phap chon viung nghién ciru

Dia ban nghién ciru gém huyén Phung Hiép, thi
xd Ngi Bay va thanh phd Vi Thanh do déy 1a ving
tréng mia nhiéu nhat cuia tinh nén mang tinh dai dién
cao cho nghién ctru. Theo s6 liéu thong ké nim
2017, dién tich mia cua huyén Phung Hiép khoang
7.500 ha, chiém khoang 70% dién tich toan tinh, ké
dén 1a thanh ph6 Vi Thanh véi dién tich khoang
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2.000 ha, chiém khoang 18,5% va dtng thir ba 1a thi
xd Ngd Bay vdi dién tich khoang 1.000 ha, chiém
khoang 9,2%. Nhu vay, ba huyén/thanh phd/thi xa
ctia dia ban nghién ctru chiém dén hon 97% tong
dién tich mia cua toan tinh. Bén canh d0, hai dia ban
nghién ciru & huyén Phung Hiép va thanh phd Vi
Thanh 14 noi c6 hai nha may ché bién mia duong toa
lac nén c6 ty 1é ban mia cho cong ty cao nhat.

Dya trén co sé thu thép s6 liéu theo dia ban
nghién ctru, bai viét tap trung phan tich, hach toan
va so sanh giita cac dia ban dé 1am co so trong dé
xut chinh sach vé chuyén dich co cau cdy trong cho
tinh Hau Giang.

2.3 Phuong phap chon quan sat miu

D¢ tai chon quan sat mau theo phuong phap
thuén tién dya trén mot sO didu kién vé dic diém
kinh té ctia nong ho ciing nhu sy tham gia vao céac
t6 hop tac/hop tac xa ndng nghiép dé gop phan mang
tinh dai dién cao cho thong tin thu thép.

Quan sat mau duoc lya chon dudi su hd tro ciia
can bo khuyén nong va nong nghiép dia phuong. Cu
thé dbi véi ngudi san xudt thi phong van duoc thuc
hién thong qua danh sach dugc chudn bj trude theo
céc diéu kién phén tan vé dic diém kinh té va tham
gia cac to chirc kinh té hop tac (cau lac b nong dan
va hop tac xa). Ddi voi nguoi ban 1é duong, nghién
clru tién hanh phong van cac dai ly cia CASUCO
cuing véi cac clra hang ban 1¢ duong & cac cho. D6i
v6i tdc nhan thuong 14i, do danh sach cac thuong 1ai
khong duoc can bo dia phuong thdng ké day du nén
hinh thte phéng van thuan tién duogc ap dung, sau
khi phong van xong mot thuong 14i thi nhd gidi thiéu
dén cac thuong lai tiép theo vdi trong tai tau khac
nhau. D6i véi nha may ché bién thi nghién ctru tién
hanh phong van Céng ty ¢ phan CASUCO (dai
dién cho 2 nha may 6 Phung Hiép va Vi Thanh).

Cu thé vé& mau nghién ctru dugc trinh bay & Bang
1 sau:

Bing 1: Co cAu quan sat miu

£ S0 Mo ta miu nghién ctru
Doi tugng x
miu

Ng}rﬁri san 300 Nong dan tai Phung Hiép, Vi
xuat Thanh va Nga Bay

Thuong 1ai 10 Cac thuong lai trong va lién tinh
Ngugiban |, Nguoi ban l¢ duomg & Cén Tho,
le Hau Giang va An Giang

Nha may 1 Cong ty co phan mia dudong Can
ché bicn Tho

Tong 325
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2.4 Phwong phap phan tich

Pé thuc hién phan tich phan tich kinh té chudi,
cu the la gia tri gia tdng va gid tri gia ting thuan cla
ting tac nhan, nghién ctru sir dung cac cong thirc
sau:

Gia tri gia tang = Gia ban — Chi phi trung gian
()]

Trong d6, chi phi trung gian bao gom gidng,
phan, thudc, nhién liéu, chi phi tudi va véan
chuyén... Nhu vay, gia tri gia tang thuan dugc xac
dinh nhu sau:

Gia tri gia ting thuin = Gia tri gia ting — Chi
phi ting thém (2)

Trong d06, chi phi tang thém la nhiing chi phi
phat sinh ngoai chi phi dung dé mua nhitng san
pham trung gian. Chi phi ting thém tuy theo timg
tac nhan c6 thé 1a chi phi thué lao dong, chi phi van
chuyén, lién lac, dién, nudc, phi ban hang, chi phi
co hoi,... (V6 Thi Thanh Loc va Lé Nguyén Poan
Khéi, 2011; V5 Thi Thanh Loc va Nguyén Phu Son,
2013a&b; Vo Thi Thanh Loc va ctv., 2015; Vo Thi
Thanh Loc, 2016).

Nhu véy, tong chi phi san xuit duoc tinh nhu
sau:

Téng chi phi = chi phi ting thém + chi phi
trung gian 3

3 KET QUA NGHIEN CUU

3.1 Tong quan tinh hinh san xuit va tiéu
thu mia dwong tinh Hiu Giang

3.1.1 Téng quan tinh hinh san xudt mia dong

So v6i cac tinh thanh khac trong khu vuc
DPBSCL, Hau Giang dugc xem la tinh c6 1gi thé canh
tranh va so sanh trong viéc trong mia véi téng dién
tich hon 10,8 ngan ha va dung vi tri thir hai cia khu
viue PBSCL. Cay mia dugc xem la loai cdy trong
chu lyc dimg thir hai tinh Hau Giang va nng dén c6
nhiéu kinh nghiém trong canh tac loai cay trong nay.
Tuy nhién, theo ké hoach san xuit cua S¢ Nong
nghiép va Phat trién Nong thon Hau Giang thi tong
dién tich trong mia trén dia ban tinh giam dang ké
trong nién vu 2018-2019, xudng con dudi 10 ngan
ha, cu thé dugc trinh bay & Hinh 1 sau:
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Hinh 1: Bién ddng dién tich va san lwong mia PBSCL va Hiu Giang

Nguén: Bé Nong nghiép va Phat trién Néng thon, 2018

Su sut giam dién tich tréng mia ¢ tinh Hau Giang
n6i riéng va PBSCL n6i chung 1a xu hudéng tat yéu
do nang luc canh tranh cla nganh hang mia duong
trong nude con han ché. Nhiéu nong ho trong mia
da chii dong chuyén ddi mé hinh san xuit sang cac
loai cdy an trai nhu cam, budi, ming cau,...¢ tinh
Hau Giang hodc nudi trong thiy san (tom su, thé) &
tinh Soc Trang.

O tinh Hau Giang, mia tip trung trong nhiéu &
cac huyén, thi, thinh phd nhu huyén Phung Hiép
(7.504 ha), thanh phd Vi Thanh (2058 ha), thi x3
Nga Bay (1.079 ha). Gidng mia pho bién gdm: ROC
16, K88-92, Su 7, ... dugc trong kha nhidu ¢ noi
day, cu thé duoc thé hién rat rd trong Bang 2 sau:

Bang 2: Cac loai gidng mia dwoc trong tai tinh Hiu Giang

Loai giéng Huy’én Phung Hiép Tx. Nga Bay Tp. Vi Thanh

. So ho Ty trong So ho Ty trong So ho Ty trong
ROC 16 83 83,84 59 64,84 21 19,09
K88-92 9 9,09 26 28,57 26 23,64
Su7 0 0,00 0 0,00 41 37,27
K95-289 1 1,01 0 0,00 0 0,00
Gidng khac 6 6,06 6 6,59 22 20,00
Tong cong 99 100 91 100 110 100

Ngu&n: Két qua khao sat thuc té trén dia ban tinh Hau Giang nam 2017, n=300

Két qua Bang 2 cho thiy, nong dan & huyén
Phung Hiép va thi xa Ngi Bay chi yéu sir dung
gidng mia ROC 16 trong khi & thanh phd Vi Thanh
thi gidng Su 7 dwoc trong phd bién hon.

Trong nhitng nam gan déy, tinh hinh bién d6i khi
hau dién bién that thuong va c6 xu hudng tré nén
nghiém trong di gay anh hudng 16n dén tinh hinh
san xuat néng nghiép khu vuc PBSCL (Carew-
Reid, 2008; Dasgupta et al.. 2007; Wassmann et al..
2004). Hau Giang ciing chiu su 4nh hudng cua tinh
trang nay lam cho nang sudt, chat luong va chir
dudng trong mia giam. Bén canh d6, tinh hinh bién
dong thi trrong do hdi nhap va duong nhap lau lam
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cho thi truong duong ndi dia bi anh hudng, gia mia
nguyén li€u c6 xu hudng giam. Do vay, dién tich
trong mia va san luong mia tai tinh Hau Giang c6 xu
hudng giam dang ké, cu thé 1a giam tir 14.195 ngan
ha ndm 2012 con khoang 10.800 ha vao nam 2017
v6i tbe do giam trung binh khoang 5%/nam (Cuc
thong ké Hau Giang, 2018).

Theo két qua bao céo ciia Cong ty cd phan mia
dudong CASUCO, uéc tinh dé ché bién duoc 1 kg
dudng can 10,9 kg mia nguyén lidu. Dé két qua trinh
bay c6 thé so sanh duoc giita cic tac nhan, hach toan
chi phi san xuat ciia nguoi néng dan duge tinh quy
vé 1 kg duong. Két qua hach toan chi phi duoc trinh
bay ¢ Bang 3 sau:
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Bing 3: Khoan muc chi phi san xuét 1 kg dudng ciia néng hd trong mia

Don vi: 1000d/kg

Loai chi Huyén Phung Hiép Tx. Nga Bay Tp. Vi Thanh
hi Hang muc Trung binh o Trung b‘l}lh o Trung binh o
P (1éch chuin) ®  (léch chuén) ®  (léch chuin) ’
iy 1,948 1,565
Giong 2,018 (0,767) 26,39 (1.259) 24,69 (0,558) 22,47
oo N 1,547 1,426 1,409
frfll;rllghl Phén (0.770) 20,23 (0.789) 18,07 (0,735) 20,23
. £ 0,067 0,047 0,033
gian Thuodc (0.115) 0,88 (0.115) 0,59 (0.069) 0,47
A en 0,034 0,021 0,051
Nhién liéu (0,041 0,45 (0,046) 0,26 (0,073) 0,73
Chi phi co 0,803 0,746 0,646
Chiphi O 1,172y 1030 0743) O (0,759) 9.2
- Lao dong 2,482 2,990 2,328
g thue (0,898) 3246 178y 70 1010 3
S 0,695 0,711 0,931
Chi phi khac (0,694) 9,09 (0,676) 9,04 (0,691) 13,40
2 . 7,646 7,889 6,963
Tong chi (2.088) 100,00 (2.086) 100,00 (2.197) 100,00

(Nguén: Két qua khdo sat thiee té trén dia ban tinh Hau Giang nam 2017, n=300)

Tir két qua Bang 3 cho thiy, tong chi phi trung
binh ctia ngudi trong mia tinh theo duong dao dong
trong khoang 6.963-7.646 dong/kg. Hai hang muc
¢6 ty trong l6n trong co céu chi phi san xuat mia la
chi phi giéng va lao dong thué. Trung binh, chi phi
gidng chiém khoang 22,47-26,39% trong tong chi
phi, thanh phd Vi Thanh 13 noi ¢6 chi phi giéng
trung binh thap nhat (khoang 1.565 dng/kg dudng)
do mot bo phan noéng ho st dung giéng nha va sir
dung lugng gidng hop 1y. Huyén Phung Hiép va thi

xd Ngi Bay c6 chi phi giéng trung binh kh4 cao, lan
lwot 14 2.018 va 1.948 dong/kg duong. Chi phi gidng
cao mdt phan do nong ho khong ap dung hinh thirc
trdng luu gdc ma phan 16n 13 trong méi, cy thé két
qua nghién ctru cho thay chi khoang 2,33% nong ho
ap dung hinh thic trf)ng lwu gbe. Xét vé van dé hiéu
qua trong st dung giong hay su phu hop cua luong
gidng dau vao, két ~qua nghién ctru cho thay nhiéu
ndng ho sir dung giéng qua mirc khuyen c4o dan dén
gia tang chi phi san xuat nhung dau ra khong khac
biét, cu thé duoc thé hién & Hinh 2 sau:

300

nangsuatmia
200

100

Ving ©i uu

20000 25000

Hinh 2: Méi quan hé giira ning suét va lugng gidng

Nguén: Két qua khdo sdt thuc té trén dia ban tinh Hdu Giang nam 2017, n=300
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Tir két qua Hinh 2 cho thiy dé gép phan ha gia
thanh san xuét cho nong ho trf)ng mia thi cong tac
tuyén truyen ciing nhu tap huan vé str dung hi€u qua
ngudn lyc dau vao, ddc biét 1a gidng can dwoc tap
trung thuc hi¢n trong thoi gian téi.

Lao dong thué 1a khoan chi nhiéu nhét trong
canh tic mia trén dia ban tinh Hau Giang, cu thé
chiém khoang 32,46-37,90% trong tong chi phi
trong ung hay xét vé mit gia tri tvong ung véi
2.328-2.990 dong/kg dudng. Chi phi lao dong thué
cao do nhiéu nguyén nhan, trong d6 hai nguyén nhan
chinh 1a tinh hinh ap dung co gidi hoa vao trong san
xuét cling nhu thu hoach con rat han ché va Iuc
lugng lao dong thué ngay cang giam nén dan dén chi
phi thué mudn lao dong cao.

Bén canh d6, mot trong nhimng yéu td quan trong
quyét dinh den gia thanh cua néng hd trong mia la
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quy md san xuat. Néu so véi Thai Lan v6i quy md
san xuat mia duoc xép vao muc thip 1a nho hon 10
ha thi & tinh Hau Giang, dién tich dat trong mia binh
quén trén ho chi khoang 0,78 ha. Nhu vay, d& ha gia
thanh ciing nhu gop phan gia ting tinh canh tranh thi
nhu cau “ddn dién doi thira” hodc san xuét theo canh
ddng 16n 1a rat can thiét. Két qua nghién ctru ciing
cho thdy, c6 xu hudng tich tu dién tich dat trong mia
trén dia ban nghién ciru, cy thé két qua dugc trinh
bay ¢ Hinh 3 sau.

Két qua nghién ciru tir Hinh 3 cho thiy 221 nong
ho hay 74% ho diéu tra chi chiém khoang 50% tong
dién tich d4t trong mia, con lai 26% ho chiém 50%
dién tich dét con lai. bay 1a mét tin hi¢u t6t thuc
hién chu truong “ddn dién dbi thira” va xdy dung
ving mia nguyén li€u trén dia ban tinh Hau Giang.

100

90 -
80 A
70 A
60 -

50
40 -~
30 A
20 A
10 ~
0

% dat tich liy

- < ™~ O
- N O ™~

105
118
131

o m o~
< o))

3

157
170
183
196
209
222
235
248
261
274
287
300

Hinh 3: Tich tu rudng dit trong mia theo dwong cong Lorenz

Nguon: Két qua khdo sat thiee 16 trén dia ban tinh Hdu Giang nim 2017, n=300

So v6i gia thanh san xuét mia ctia cac nude trong
khu vic va thé gidi nhu Thai Lan va Brazil thi chi
phi san xuat mia cta Viét Nam con kha cao. Do chir
duodng thap, chi khoang 9-10 CCS trong khi d6 &
Théi Lan khoang 11-11,5 CCS nén chi phi san xuat
quy ra dudng ciia Viét Nam con rat cao. Theo tinh
toan thi chi phi dé san xuit 1 kg duong ¢ Théi Lan
chi khoang 6.330 dong/kg hay 30 USD/tin mia.
Trong khi d6, chi phi mia nguyén liéu chiém khoang
75-80% tong chi phi san xuat duong nén tinh canh
tranh cua nganh hang mia dudng trong nudc, dac
biét 1a tinh Hau Giang con rat thap.

Theo két qua phong van KIP véi Cong ty
CASUCO, hién Cong ty da xay dyng nha may nhiét
dién nén c6 nhu ciu kha 16n trong thu mua phy phdm
tir qua trinh thu hoach mia (14 va ngon mia) véi gia

136

mua khoang 300 ddng/kg. Tuy nhién, ngudn nguyén
liéu nay chua dugc khai thac triét dé boi néng dan
do qua trinh thu hoach va véan chuyén bang thu cong
thd so nén chua dat hiu qua. Tur thyc trang nay cho
thy cong tac nghién ciru vé co gidi hoa cén tap
trung nhiéu vao khau thu hoach dé co6 thé tan dung
triét dé tit ca cac ngudn phu phim nay nham ting
thu nhép cho nong ho.

Két qua nghién clru cling cho théy thanh phd Vi
Thanh 1a noi ¢6 1gi thé so sanh v€ canh tac mia so
v6i hai dia ban con lai (huyén Phung Hiép va thi xa
Nga Bay) do chi phi san xuat thap.

3.1.2 Téng quan tinh hinh tiéu thy mia dwong

Hau Giang hién tai c6 03 nh:él may dudng toa lac
tai huyén Phung Hiép, thanh pho Vi Thanh va huyén
Long My, trong do6 hai nha may & Phung Hiép va Vi
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Thanh thu¢c Cong ty CASUCO. Vi thoi diém thu
hoach kha tap trung nén dé dan dén tinh trang
thuong 14i ép gia, lam gia mia khong cao,...

Kénh tiéu thu chii yéu cia cac ho san xuit 1a
thuong lai va nha may duong, Thuong lai thu mua
mia tir nong dan va chuyén chd dén cac nha may
duong bang ghe. Cac nha may dudng vira thu mua
mia tir néng dan, thuong 14i va vira ché bién duong
thanh pham. Sau d6, nha may dudng chuyén chd dén
cac co s0, dai ly ban 1 trong tinh hodc cac tinh thanh
1an can hodc ban tryc tiép cho ngudi tiéu ding.

Theo két qua tong két 22 nam chuong trinh mia
duong, cay mia da dem lai nhiing loi ich khong chi
dbi voi nganh nong nghiép ma con gop phan cong
nghiép héa hién dai hoa nong thon, dong thoi ciing
da tao ra mdt vung nguyén li€u tdp trung hang hoa
cho cdy mia trén 300.000 ha va giai quyét can ban
dugc 1 tridu tan duong cho nhu cau sir dung trong
nude”.
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Tuy nhién, trong nhitg niam gan day, nganh mia
duong dang gdp khong it kho khan, thach thie. Gan
day nhét, dé tranh tinh trang xam nhdp min, nhiéu
dia phuong d dé ra giai phap xay dung hé thong dé
bao ngin min hodc céng ngin man. Do sir dung
cdng ngdn man nén cac thuong lai cac tinh 1an can
khong thé thu mua mia véi s6 lugng 16n (do khong
thé sir dung ghe 16n dé luu thong), vi thé dan dén
tinh trang cac cong ty nha may duong va cac thuong
lai ép gia mia do sy doc quyén thu mua. Bén canh
d6, tinh hinh bao tiéu va thu mua mia trong tinh con
han ché, gia thu mua con thip nén chwa khuyén
khich nong ho tham gia ky két hop dong. Chinh vi
thé, dién tich tréng mia ngay cang c6 xu hudng
giam.

3.2 MG ta chudi gia tri nganh mia duwong

Dua trén két qua nghién cuu, so dd chudi gia tri
mia dudng dugc trinh bay cu thé ¢ Hinh 4 sau:

_ San = Ché Thuong e
Pau \'ao>> o~ >> Thu gom >> bién >> mai Tiéu ding
78.93¢ 1.25%
78.4% Thuong 15,68% Thuong |[15.68% N —>| Congty
i lai khac Dui thue
62.72% . Iy/ngudi phi
Cong ban le
Gid ty/nha
210ng, . may 77.68%
an, [~ Nong 11,6% :
phén, 2 . S y
thude dan, Qg
HTX 0.27¢ 0.27% )
2| Siéuthi 2] Nguoi
10.8% tiéu
dung
10% Thuone lii 0% Nguoi ban
> - e s
mia chyuc W s
100% 100% .
Cén b khuyén nong
Phong NN huy¢n, S0 NN&PTNT
[ Ngin hang J
[ Chinh quyén dia phuong J

Hinh 4: So d6 chudi gia tri mia dwong tinh Hau Giang

(Nguon: Két qua khdo sat thue té trén dia ban nghién ciru nam 2017)

3.3 Phén tich kinh té chudi

3.3.1 Phan tich gia tri gia tang va gid tri gia
tang thuan

Tir két qua Hinh 4 cho thiy chudi gia tri nganh
hang mia duong c6 13 kénh thi truong tiéu thu. Do
vay, nghién ctu tip trung phan tich gié tri gia tang
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va gi tri gia ting thuan cho tit ca 13 kénh bang cach
st dung cac cong thue (1), (2) va (3), Két qua phan
tich kinh té chudi cua cac kénh phan phéi, chi tiét vé
phan phéi gia tri gia ting thuan (GTGTT) giita cac
tac nhan trong chudi dugc trinh bay tom tit & Hinh
5 sau:
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Hinh 5: Phan phoi gia tri gia ting giira cac tic nhan theo kénh trong chudi

Két qua Hinh 5 cho thay kénh 13 (nguoi san xuat
-> Thuong 14i mia chuc->Ngudi ban nudc mia ->
Nguoi tiéu ding) 1 kénh ma nong dan trong mia cd
GTGTT cao nhat véi gia tri tuyét dbi 1a 6,97 ngan
dong/kg, kénh nay chiém khoang 10% tong san
lwong mia cua toan nganh. Tuy nhién, nhu cdu vé thi
truong mia chuc chiu sy chi phéi 16n boi nguén mia
tir Long An do thi trudng tiéu thy nude mia cha yéu
1a thanh phé H6 Chi Minh va Viing Tau. Do vy,
kénh tiéu thy nay dugc xem la rat bi dong va kho
khai thac cho nguoi san xuat mia.

Kénh ma nong dan c6 GTGTT cao tht hai la
nhing kénh ma néng dan ban mia truc tiép cho nha
may duong. Két qua nay cho thiy tac dong tich cuc
ctia hop dong tiéu thu voi doanh nghiép. Tuy nhién,
kha ning ty van chuyén (bing ghe) cta nong déan
ciing nhu cong ty/nha may duong 1a han ché nén quy
mo thi truong cua kénh nay ciing kha han ché, chi
chiém 11,6% trong tong san luong toan nganh. Tir

thuc trang nay cho thay nhu cau lién két cac nong ho
trong qua trinh san xuat va tiéu thu la rat can thiet dé
huy dong nguodn luc va phuong tién vén chuyén.

Céc kénh tiéu thu con lai déu mang vé GTGTT
bang nhau ¢ mirc 4,66 ngan dong/kg cho néng dan
trong mia. Tuy nhién, cac kénh tiéu thy nay déu co
tong GTGTT kha thip nén day dugc xem 1a nhiing
kénh khéng thuc sy hiéu qua ddi voi néng dan
nhung quy md thi truong lai rat 16n, chiém khoang
78% tong san lwong trong toan chudi,

3.3.2 Phdn phéi gid tri gia tang va gid tri gia
ting thudn giita cdc tac nhdn

Dura trén s6 lidu diéu tra cAc tac nhan, nghién ctru
tién hanh phan tich tong hop kinh t& chudi dé lam co
s¢ trong dé& xudt chinh sach ciing nhu giai phap
nham tai phan phdi lai thu nhap cho néng dan trong
mia. Két qua phan tich tng hop kinh t& chudi dwoc
trinh bay & Bang 4 sau:

Bang 4: Phin tich tong hop chudi gia tri mia duong

Nong dan Thuong lai

Nha may BDai ly/nguoi

Khoin myc (1=300)  (n=10) dudmg (n=1) ban 1é (n=14) 1 °"8
1. San luong (tAn/nim) 244782  3.000,40  49.053,11 40,94

2. Gia ban (1000d/kg) 11,19 12,40 17,10 18,00

3. Loi nhuan (1000d/kg) 4,79 0,30 1,57 0,47 7,13
% loi nhuan 67,18 421 22,02 6,59 100
4. ¥ Loi nhuan (ty) = (1)x(3) 13,422 28,989 77,013 0,016 119,440
5. San lugng TB mdi chu thé/nam

(thn/nam) — (1) ,, ‘ 8,20 300,04  49.053,11 2,9

6. Loi nhuan trén moi chu the (ty dong) = 0.039 0,090 77,013 0,001

G)xG)

Nguon: Két qua khdo sdt thye té trén dia ban nghién ciru ndam 2017

Ghi chii: Hach todn ciia Cong ty/nha may dwong chiea tinh dén nguén thu tir cac phu phdm nhw mét vi, ba bim...
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Qua bang téng hop kinh té chudi cho thiy tong
loi nhudn ciia cong ty/nha may dudng la cao nhat
(khoang 77 ty ddng/nam, chiém khoang 64,48%), ké
tiép 1a loi nhuan cua thwong lai (28,989 ty dong,
chiém khoang 24,27%), tiép theo 1a lgi nhuan cua
noéng dan (11,24 ty dong, chiém 11,24%) va sau
cung 1a lgi nhuan cua dai ly/nguoi ban 1€ (0,016 ty
ddng, chiém 0,01%),

Két qua nghién ciru ciing cho thdy bén canh thu
nhép tr duong, cong ty/nha may duong con dugc
ngudn thu tir mat ri (chiém 5% tong lugng mia dem
ép), bi bun (chiém 5% tong lugng mia) va ba mia
(chiém khoang 30% tong lwong mia. Dua trén két
qua phong van Coéng ty c6 phin mia duong
CASUCO, gia ban trung binh ctia mat ri khoang
2.000 dong/kg, ba bun khoang 100 dong/kg va ba
mia khoang 500 dong/kg. Bd mia duoc sir dung phan
16n trong san xuét dién dé phuc vu cho qua trinh san
xudt duong, chi khoing 15% tong lugng bi mia
duoc ban ra bén ngoai. Voi tong san luong duong
hang nim khoang 90 ngan tan (h¢ s6 chuyen do6i
khoang 10,9 kg mia/l kg duong) thi nguon thu tir
céc khoan phy pham 1a khé 16n.

Tir két qua nay ctng cho thiy mic du gia tri gia
tang, gia tri gia ting thuan cua ndng dan chiém ty 1
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cao nhét va téng loi nhuén ciing chiém ty 1¢ kha cao
trong chudi nhung san lwong trung binh ctia ngudi
san xudt chi dat 8,2 tAn duong/hd/ndm nén lgi nhudn
ctia nong dan chiém mot phan nho trong tong loi
nhuan cua cac tac nhan trong kénh thi truong vaéi 39
triéu déng/h@/ném. Nhin chung, mrc 1gi nhuan nay
1a rat thap khi tinh binh quan trén ddu nguoi khi
trung binh mdi ho khoang 4 nguoi. Do vay, nhu cau
cép bach 1a gia ting lgi nhuan tir hoat dong trf)ng
mia cho néng ho théng qua giam gia thanh san Xuét
bang cach ap dung co gidi hoa, tang nang Suét va trir
luong dudng dé tang doanh thu va loi nhuan. Bén
canh d6, cin thiét lap co ché tai phén chia lgi nhuén
phu hop gitra cong ty ché bién duong va ngudi trong
mia.
3.3.3 Phan tich SWOT néng hé trong mia

Do giéi han nghién ctru tap trung vao dé xuét
giai phap nham néng cao thu nhap cho néng ho trong
mia, dua trén két qua phan tich thyc trang san Xudt,
tinh hinh tiéu thy, cu thé 14 chudi gia tri va thao luan
nhom (KIP/PRA) voi can by quan 1y nganh nong
nghiép cac cip, két qua phan tich vé diém manh,
yéu, co hoi va thach thirc ciia néng dan duoc trinh
bay ¢ Bang 5 sau:

Bang 5: Phan tich SWOT néng h trong mia tinh Hiu Giang

SWOT

Co hdi (0)

Thach thirc (T)

— HOoi nhap kinh t& thé gidi
gitip mo rong thi truong ti€u thy va
thuc day d6i méi/chuyén giao cong
nghg¢;

— Hau Giang la ving mia
nguyén liu lon, cé nang sudt cao;

— Nhiéu phy/phé pham chua
duoc tan dyng triét d€ bdi nong dan
nhu 14 mia va ngon mia khi thu
hoach;

— Thi truong mia chuc con
nhiéu tiém nang va chua dugc khai
thac triét d¢;

— Co6 xu hudng tich ty rudng
dat trong nong ho.

— Gi4 ca thuong xuyén bién
d6ng do anh hudng thi truong thé
gidi va duong lau;

Ty 1& ky hop dong thu mua voi

Cong ty con thap;

— Chua c6 nhiéu méi lién két
nén tiéu thy van thong qua “cd” va
thuong lai;

— Gia thué lao dong thu
hoach va van chuyén c¢6 xu hudng
tang do luyc luong lao dong thué
ngay cang khan hiém;

- Hé théng dé bao di giy kho
khin cho qué trinh van chuyén
mia;

—  Gia thanh san xuit con kha
cao so voi cac nudc trong khu vuc;

— Kho khan trong co gidi hoa
do diéu kién nén dat thap va nhiéu
ao/muong.

Pi¢m manh (S)

Chién lwoc (SO)

Chién lwoc (ST)

— Nong dan c6 kinh
nghiém trong mia lau doi;

— bPa phan dién tich trong
mia déu nim trong ving dé bao

— Can c6 chinh sach khuyen
khich cu thé dé thic day cac moi
lién két trong san xudt va tiéu thu

— Nhu cau mé rong quy mo,
dién tich trong théng qua hinh thirc
don dién doi thira 1a rt can thiét,
trong do cac Cong ty mia duong
phai dong vai tro 1a chu thé thuc
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nén khong bi anh huong boi 1
va man;

— Co6 cong ty/mnha may
duong trong tinh nén ti€u thy
san pham de dang hon.

mia, bao gom ca lién két ngang va
lién két doc;

— Hb trg cong nghé va chinh
sach dé nang cao gia dién sinh khoi
tr mia nham tin dung cic phu
pham tir mia (14 mia, dot mia, ba
mia,...);

—  Quy hoach lai viing san xuat
mia nguyén li¢u cho nha may va
ving san xuat ban cho thi trudng
mia chuc.

hién xay dung cac vung nguyén
liéu tap trung;

— Do chi phi giéng va lao
dong thué con chiém ty trong 16n
nén can tiép tuc day manh cong tac
gidng mia dya trén cong dong va
trong mia theo hinh thirc luu gdc.

Piém yéu W)

Chién lwgc (WO)

Chién lwgc (WT)

— Da sb nong ho san xuat
nho 18, ty phat, chua tap trung
nén chua xay dung dugc lién
Kkét trong san xuét va tiéu thy,. ..

— Chir duong trong mia
con thap do nhidu nguyén nhan
nhu dic tinh gidng hodc thu
hoach sém,...

— Phan 16n san lugng mia
duoc tiéu thu thong qua thuong
lai;

— Nong dan va hop tac xa
khong c6 phuong tién véan
chuyén mia dén cac cong ty
mia;

— Nong dan s dung
ngudn lyc dau vao kém hiéu
qua, dac biét 1a giong.

—  Trinh do hoc van cua cac
tac nhan con tuong doi thap;

— Co gidi hoa trong san
xuat mia con nhiéu han che;

— Nén dat thap nén phai
lén lip trong mia, dién tich
muong chiém ty & kha cao
(khoang 40%) nén chua sur
dung hiéu qua dién tich dat.

— Pay manh co giéi hoa dé
thu gom c4c phu pham tir mia trong
qua trinh “danh 13” va thu hoach dé
lam san xuét dién;

— Cin diy manh lién két
ngang gitra cac néng dan nham tiét
giam chi phi co hoi cta viéc dé dat
tréng;

— Céc cong ty mia duong can
1én ké hoach va lich thu mua mia
cu thé (thong qua dién thoai, ing
dung,...) tr cac nong dan/thuong
lai/hop tac xa dé tranh tinh trang G
ddng ngudn cung tam thoi hodc cac
ghe mia phai xép hang chd nhiéu
ngay lam giam chit luong duong
trong mia.

— Céan chu dong tng dung cac
gidng mia méi ¢6 ning sut cao va
chir dudng cao vao trong san xuat;

— Thic déy viéc da dang hoa
mb hinh san xuat trén nén dat mia
nhim tin dung hiéu qua quy
dét/ao/muong sdn c6 va gia ting
thu nhap;

— Tép trung vao quan ly va str
dung hiéu qua ngudn lyc dau vao
dé ha gia thanh san xuét.

3.4 Giai phap phat trién nganh hang mia

duong tinh Hau Giang

Dua trén két qua phan tich thyc trang san Xuat,

— Tap trung nghién clru cac mirc dau vao toi vu

nhu lugng phan va luong gidng dé chuyén giao cho

nguoi trong mia.

chudi gid trj va SWOT, dé phit trién nganh hang mia
duong tinh Hau Giang trong thoi gian toi can tap
trung thue hién mét s6 gidi phéap sau:

3.4.1 Béivéi nha khoa hoc

— Tiép tuc day manh cong tac nghién cuu va
chuyén giao cac giong mia moi o chir dudong cao
va kha ning trong luu gbe dé gop phan ha gia thanh
san xuat cho ngudi trong mia;
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3.4.2 Péi véi nha nude

— Can xay dyng co ché khuyén khich cu thé dé
thuc hién ho tro lién két san xuat va tiéu thu va don
dién doi thira;

— Tap trung ra soat lai cong tac quy hoach dé
xac dinh cu thé nhitng khu vuc c6 thé xay dung ving
nguyén li€u cho nha may ché bién dudng va noi
khuyén khich trong mia cho kénh thi truong mia
chuc;
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— Tép trung vao cong tac tuyen truyen va tap
huén sir dung hi¢u qua ngudn lyc dau vao, dic biét
1a cong tac gidng.

3.4.3 Dbi v6i nha doanh nghiép

— Xay dung co ché chia sé loi nhuan cho nguoi
nong dan giong nhu truong hop ¢ Thai Lan dé duy
tri 0n dinh ving mia nguyén li¢u;

— Can phdi hop chét ché voi nong dan trong
xay dung lich thoi vu dé tranh tinh trang @t dong khi
vao vu thu hoach;

- péy manh lién két v6i cac cong ty ché tao
mdy d€ nghién ctru va Ung dung co gioi hoa vao
trong san xuat va thu hoach mia.

3.4.2 Déi véi nha néng

— Chu dong tim hiéu va ap dung co gidi hoa
vao trong san xuat va thu hoach d¢ giam gia thanh;

— Tap trung vao quan ly va sir dung hiéu qua
nguon luc dau vao dé ha gia thanh san xuat.

— Tép trung vao lya chon gibng mia phu hop,

6 chir dudng cao va c6 kha nang luu gbc dé ha gia
thanh san xuat.

— Bén canh d9, do thoi gian trong mia dai va
khoang thoi gian dat d€ trong con nhi€u nén can tiém
hiéu dé ap dung céc hinh thirc xen canh dé lay ngan
nudi dai.

4 KET LUAN

Két qua nghién ctru cho thay tinh hinh san xuat
cua néng ho con kha manh min va thiéu su lién két
ngang trong to chirc san xuét ciing nhu tiéu thy,
néng ho st dung ngudn luc dau vao chua hiéu qua,
dac biét 1a giong. Ty 1é ho ap dung hinh thirc trong
lwu gde con rat it dan dén chi phi san xuét cao. Tuy
nhién, két qua nghién ctu ciing cho thiy co xu
hudng tich tu dat trong mia vao nhing hd c¢é didu
kién kinh té.

Két qua nghién ciru vé chudi gid tri cho thay thi
truong tiéu thy mia gdm 13 kénh va déu 1a kénh noi
dia. D6i v6i phan tich doanh thu va lgi nhudn toan
chudi, khi xem xét vé tong loi nhuan cho timg tac
nhan ta thdy tong loi nhuin cia cong ty/nha may
duong 1a cao nhéat voi 77,013 ty dong, chiém
64,48%; ké dén 1a _thuong lai voi 28,989 ty dong,
chiém 24 :27%; tlep theo 1a nguoi san xudt véi
13,422 ty dong, chiém 11,24% va cudi ciing 1a nguoi
ban 1¢ v6i 0,016 ty dong, chiém 0,01%.

Trong toan chudi, lgi nhuan/chu thé cao nhit 1a
cong ty/nha may duong dat 77,013 ty dong/hd/nam,
ké tiép l1a thuong lai dat 0,09 ty ddng/ho/nam, tiép
theo 1a nguoi san xuat dat 0,039 ty dong/hd/nam va
sau cung 1 nguoi ban 1é dat 0,001 ty dong/ho/nam,
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Trong tat ca cac kénh phéan phdi hién tai thi kénh
tidu thu tryc tiép thong qua cong ty/nha may duong
va thong qua kénh mia chuc dugc danh gia 1a hiéu
quéa nhét do gia tri gia tang thuan duogc tao ra cao.
Do véy, dé gop phan néng cao thu nhp cho nong
dan trong mia thi nhu cau lién két trong san_ Xuét va
tiéu thu voi cong ty/nha may duong 1a rat can thlet
Bén canh d6, nha quan 1y va nha khoa hoc can tiép
tuc thyc hién nghién ctru vé nhu cau, quy mo, dic
diém thi truong mia chuc (san Xut nudc mia) tai cac
thanh phd 16n nhu H6 Chi Minh va Viing Tau,... dé
gitip nguoi trong mia c6 thé khai thac hiéu qua h(m
kénh tiéu thu nay.

Dé gop phan phat trién chudi gia tri nganh hang
mia duong va dac biét la nang cao thu nhép cho
nguoi trong mia thi truge hét cac cong ty/nha may
ché bién duong cin dong vai trd chinh trong quy
hoach ving nguyén liéu va han ché tinh trang san
xuit manh min, nho 1é ciing nhu sir dung quy dat
chwa hiéu qua (qué nhiéu muong/ao dé 1én lip) ctia
ngudi nong dan. Thém vao do, NE nguoi néng dan
tlep tuc thue hién san xudt thi nhu cau co gioi hoa la
rt can thiét. Str dung hiéu qua ngudn lyc dau vao
cling 1a mdt trong nhiing giai phap quan trong giup
ha gia thanh ciing nhu gép phan ting tinh canh tranh
cho ca nganh hang.

Trong qué trinh chuyén ddi co ciu cay trong,
thanh phé Vi Thanh dugc xem la dia ban uu tién
hang dau trong viéc tiép tuc duy tri san xuét va xay
dung vung mia nguyén li€u nhd vao nhing loi thé
v€ dia hinh cao nén noéng dén co thé dé dang ap dung
hinh thirc canh tac luu gbc mia cho vu tiép theo.
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