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Abstract: Training the scientific, democratic, exemplified leadership is important goal in improving
quality of managers and leaders in schools and colleges. In the article, author presents requirements
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ong cach lanh aao, quan lilayru to adc biit
P;uan trong, céu thanh phém chét, nung llc
cua abi ngu can bd quan i (CBQL) triung
chiinh trd; laténg hdp nhiing phadng phap, cach thic,
bith phap, tac phong, IV I6i lam vit’c &r vén dung cac
kith thQc, tri th(ic khoa hoc vao hoat aong thc tiin
aem laihitu quacao [1;tr 15]. Thic tichothéy, trong
thdc hivn chic trach, nhitm vu, CBQL cac tritng
chiinh trf khu vOc Buc trung bd (BTB) co nhing luc,
nh{ng cong viic chiia hoan thanh tét khéng phai do
thiu kith thOc vastnhiit tinh, trach nhitm hay phiiing
tiin, vét chét bao aam mala do thitu phong cach lanh
aao, quan li phu hdp, khoa hoc. Vi véy, virc aao tao,
bdi dOung xéy ding phong cach lanh aao, quan fi
“khoa hoc, dén chu, ntu gudng” cho &6i ngu CBQL
cac triung nay lahit stc cénthiit trong giai aoan adi
mUi giao duc hitn nay.

1. Phdng hddng cu ban trong xéy dang
phong cach lanhaao, quan licuaadi ngu CBQL
cac traung chinh trf

- Can bg la nhén t6 quy'it ainh ain st thanh bai
cua cach mang, lakhéu then chét trong cong tac xéy
ddng Aang, v vy, phai thtng xuyrn chim lo xéy
ding adi ngu can bd, trong ao chutrong xéy ding adi
mUi phong cach lanh aao, quan Ii cua a6i ngu can b6
noi chung vaadi ngu CBQL cac tridng chiinh tri khu
vic BTB nai ritng, gunvui a6 mui phaung thic lanh
aao cua Aang [1], [2].

- Vitc xéy dang phong cach lanh aao, quan fiicua
a6i ngu CBQL phai xuét phat td atic triing lao aong,
mad hinh nhén cach cua CBQL va yru céu adi mui,
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néng cao chétl0ng aao tao, boi dung can bd trong
giai aoan hitn nay.

- Trong x€y dling phong cac lanh aao, quan i cua
adi ngu CBQL cén quan tritt séu stic tinh Aang; giin
vitc xéy ding phong cach lanh aao quan fi cua adi
ngu CBQL nha triiiing vui vitc xéy ding t6 chic va
adi mui cu ch, chinh sach, i hoc tép va lam theo
tém gluing aao adc HE Chi Minh.

- Théng qua hoat adng thic tith quan finhatrling
ar xéy dang, adi mui phong cach lanh aao, quan [
Aong thi, phai diia vao adingu can b, giang vitn va
hoc viTh cua nhatrQdng ar phat hith, kitm tra, giam
sat vitc xéy diing, a6i mui phong cachlanh aao, quan
i cua &6i ngu CBQL.

2. N6i dung phong cach lanh aao, quan licén
xéy dlng cua adi ngu CBQL cac traung chinh
tri khu vOc BTB hiTth nay

2.1. Phong cach lanh aao, quan li khoa hoc.
Phong cach nay aoi hoi cach lam viic cua a6i ngu
CBQL phai aung vi quy luét khach quan, mang tinh
K¥'hoach, bai ban, sang taovahiiu qua; aoi hai phai co
s0 théng nhét cao ad gidia ton trong quy luét khach
quanvaphat huy tinh nung adng chuquan. Theo ao,
ndi dung xéy diing phong cach lanh aao, quan ikhoa
hoc bao gom:

- Trong moi cong viic, CBQL phai co aitu tra,
nghith cOu, phén tich khoa hoc thiic tr khach quan
VUi thai a0 trung thdc “nhin thung vao s thét”, danh
gia dung thlc chét tinh hinh, xem xet cén nhuc tinh
hinh cuthT’; xac &inh ronhng quan hbTntrong cua
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nhing s kith dang xay ra, nhing y1u t6 brn ngoai
co livn quan, tG ao tim ra nhing nhitm vu chu yiu;
bitt“num virc ln, bovirtcnha’ arai ain nhing quy’it
ainh chinh xac, tai Qu.

- Adi nguCBQL phai cotém “nhin xa, tréng rong’”,
bitt giai quy it mét cach khoa hoc giGianhitmvutrQtc
mutvaléu dai, coi trong tinh hitu quatrong cong viic.

- Trong lamvirc, a6i ngu CBQL phai“cotém, co
tém” a1 phat hirn, thu hut va trong dung nhén tai.
Chon nhén tai va dung “aung ngQui, aung viic” last
aam bao cho virc thlc thi cac quyit sach co tinh
khoa hoc.

- Bint st dung bémay, phat huy sGic manhadingu
nhing cdng sQ, chuyrn gia. CBQL phai cdng bung,
khach quan ar ar’rayru céu adi vii adi ngu can bo,
giang vith, nhén virn vachinh ban thén monh.

- Lam viic co muc tifu ro rang; chQung trinh, K
hoach autra phai sat htp vii thiic tr; phai dla vao Kt
qua aiu tra, nghitn cu chinh xac, phai nom chic
vén ar mui ai aih quyit ainh; thGdng xuyTn kitm tra
cong vitc cua cép daui, giang vith vanhénvirn.

- Lanh aao, quan Iii phai kip thdi, cu th, thitt thGc
co trong aitm vanum airn honh.

- ThGiiing xuyrn chuy téng Kit kinh nghitm thic
tiih cua ban thén, adng chi, a6ng nghip va trong
cong tac aao tao, bdi daung, nghitn cGukhoa hoc ar
lam phong phuthm s{ hitu bitt va cang hoan thith
th’m phong cachlanh aao, quan fi khoahoc cuaminh.

- Khéng ngling sang tao, a6i mi cai cu, cailac héu
ar tim ra h0ing ai mai, cach lam hay, tao ra nhiing
aot pha trong cong tac aao tao, bdi daung vanghith
clu khoa hoc cua nhatridng.

- Mang lai hitu qua trong cong tac aao tao, boi
dOdng va cac hoat a6ng khac cua nha trQiing, tranh
phd triung hinh thlc. Hiu qualatitu chidanhgiatai
- alc cua adi ngu can bd, danh gia s phu hdp hay
khong phu hdp cua phong cach lanh a0, quan fi cua
aoi ngu CBQL.

2.2.Phong cach lanh dao, quan lidén chu:

- M&i CBQL cén ren luytn phong cach lanh aao,
quan Ii dén chu, thao luén, ban bac cung adng chi,
aong nghiip; thuyit phuc can bd, giang vith, ngQi
lao aong tin tadng thac hith nhitm vu altc giao; bit
khen ngi, a6ng vitn ca Vi vét chét vatinh thén mat
cach thich aang, kip thui, aung ngQdi, aung viic ar
khuyin khich cép daui, nhénvirn tich clic, hao hling
thdc hith nhitm vu.

- Trong quan hhang ngay, CBQL cén khitmtdn
lung nghe, thic st céu thi, tiTp thu sta adi nhing y
kith aong gop hdp Iii cua can bd, giang viTh va hoc

viTn; vUi nhang y kith chia chiinh xac tho phai thuyit
phuc cho ho hitu, khéng aduc tuy y “chup mu’ v
nhdng y kith bét 46ng vanh(ng sai sot thtng thdng
cua cép dadii.

- SOc manh tri tut va uy tin cua CBQL thThith G
viTc bit phat huy va tép hip aduc sic manh cua
nhitu ngau; birtling nghe cac y kith khac nhau, biit
phat hitnvén ar’, xac ainh muc titu chinh xac; bitt so
sanh cac ph(ung an khac nhau ar'lda chon phdng
antai Qu.

2.3.Phong cach lanh &ao, quan linTu gaung:
Vun hoa dao alc cua ngQui lanh aao, quan Iico tac
dung rét Itin Vi giao duc vanru gung cho cép dadii
arquy tutép hdp aluc can b, giang virn nhum phat
huy sic manh cua tép th, xéy ding khd aai aoan Kit
trong nha triiing. Trong ao, uy tin cua ngldi lanh
aao, quan i ahuc th hith Gtai ning, phém chét valoi
s6ng cua ho; ho phai lanhling tém glung trong sach,
méu mUc cho can bo cép diui hoc tép va noi theo.
Ng0Qui can b lanh &a0, quan i trting chiinh tri phai
giGi d0dc nhdng phém chét, aao adc, hoa nhép Wi
tép th, Wi nhén virn cép dadi, tranh ta tOdng be
phai, cuc bg, vi ki, ngun can aluc s tréi déy cua chu
nghda canhén mahoan thanh tét nhitmvuaddc phén
cong phutrach.

Xéy diing phong cachlanh aao, quan fintu glung
bao gbm cac ndi dung:

- M6 CBQL co adde nhén thic aung aun vir yru
céuphai giGigin, khong ngling tu dadng, ren luy'ih &ao
alc cach mang arhoan thith nhén cach nglidi can bo
cachmang, nru cao tinh Aang trong thic thi nhitm vu,
lu6n ludn hoan thanh tét nhitm vualuc giao.

- N'mu caotinh thén aoan Kit, thung thén tadng ai,
tinh ko luét, dén chu trong tép thT, tinh thén ao phai
ludn th hivh adi vi cép dadi, Wi giang vitn va hoc
vitn; luon co y thc trau déi phém chét chinh trf, tO
thung; adbng thi, co y thGc nghitm tuc khuc phuc
nhang khuyitaitm trong phong cach lam viic, phong
hoat... lam anh h(iiing &rn nha tritng cung nh( adi
VUi ngQui khac.

- Lubn ntu gling trong cong viic, thrhitn rothai
a0 dam nghd, dam lam, dam chiu trach nhitm trldic
tép th'r va cép dad, bint ta ph phan &r tith bg; ludn
ludn a1’ cao dén chu va ki luét, ton trong tép th, ton
trong giang vitn vahoc vith, ludn luén quantém arn
moi ngQui; phT phan nhlng bitu hith quan litu, coi
thQuing cép dai, coi thGung tép th, vi pham nguyTn
tuc tép trung dén chu.

- Luén aut minh trong to chic, trong tép th, ton
trong nguy'in tic cua Aang, phap luét cua Nhandic,
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ko cOung cua xa hdi; kith quyrt ['vn an valoai bo moi
biu hith dén chu hinh thGc hay ngQtc lai, dén chu
quatran, Iti dung dén chuar “keo be, keo canh”, ar
lam r6i loan ki cang, ar céu danh, truc IGi houc
chuyrn quyrn, adc aoan, alng trrn tép th, alng
trin phap luét...

- Khong ngding ren luy'in &r hoan thith vi' phém
chét vanhén cach ban thén, aap Ong y1u céu ngay
cang cao cua st nghiip aao tao, bdi diung can bo
cua thii aai muii.

- M&i can b, aang viTn, nhét la can bd lanh aao
chu chdt phai co K" hoach tu dOdng, ren luyin theo
cuing vicong tac cua minh va bao cao vt chi b, cép
aimukir thac hirn.

3. ATV xuét mét so giai phap néng cao chét
I0UNng aao tao, béi daung

- Cén tiip tuc adi mui va hoan thith ch(dng trinh
Cao cép lii luén chinh trd hith aang thac hitn tai hr
thdng Hoc vith Chiinh trd Quéc gia Ho Chil Minh thanh
ch@ung trinh cd ban but butc dao tao CBQL a1 aap
Gng yru céu nhitm vu chinh trf vatitu chuén cua cac
chlic danh CBQL cac trlung chinh tri cép khu vic
BTB; cu th1: CBQL phai allc aao tao, bdi diung
nhlng kith thGc mai, ki nung vrlanh aao, quan i, luét
phap, kinh tr'thi trGung, ngoai ngd, tin hoc, kith thiic
Vi'quan ligiao duc.

- Cén kit hup tét gilia trang bi kith thac Ii luén
chiinh tri, khoa hoc bo trti cén thint vii ren luyin va
néng cao nung ldc td chiic thhc tith, phdng phap ta
duy, phong cach cong tac nhum néng cao nung IGc
quan . ChGiing trinh, ndi dung aao tao, bdi dGdng co
th gdm 3 b phén: 1) Kirth thlc cu ban va cu sy
2) Kitn thGic chuyrn nganh; 3) Kith thiic bo travi kb
nung nghitp vu quan Ii, nhét la ki nung: quan i aao
tao, bdi dOung can b, quan I khoa hoc, quan finhén
s0, quan i tai chiinh. N6i dung chliiing trinh, sG sup
X1p cac mon hoc cén aam bao tinh hr'thtng, stithdng
nhét hlu cu gitia cac phén, gun chut gida fi luén v
thac titn.

V1 phQung thic aao tao, bdi ddng, co 2 hinh
thlic: aao tao, bdi diung va th aao tao, boi dOdng.
Hoat abng aao tao, bai diting thudc chlc nung cua td
chlc, nhling catd chiic va nglui hoc phai chu a6ng
bith quatrinh dao tao, bdi diung thanh t dao tao, bd
ddung. Do véy, lha chon hinh thiic, ndi dung aao tao,
bdi dGung phu hdp la vén AT rét quan trong; cén att
trong mdi quan hir chit che gilia nhu céu ca nhén,
nhu céu té chic, nhu céu cua chiic danh hirn tai va
t0ung lai &rxac ainh hinhthlic aao tao, bdi dOdng adi
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Vi tng chlc danh, tlng adi thdng cu th va xéy
ding ndi dung aao tao, bdi daung hap |
* % %

A virc daotao boi ddiing co hitu qua, cac triiing
Chinh tri khu viic BTB phai xac ainh muc titu, xéy
dbng ndi dung chldng trinh aao tao, bdi didng
CBQL cu thT, phu hdp vi vi tri,, vitc lam cua ting
chiic danh quan i. A@y lay'iu td quy'it &inh &Tn chét
IGiing &ao tao, boi dGung CBQL. Vit xéy ding va
a6i mui chGdng trinh phai quan tritt phaung chém i
luén gun vui thGc tiTn, hoc ai a6i vai hanh, aam bao
hitu qua va thiit thlc; adng thdi, méi CBQL phai
hoc tép, ren luytn khéng ngding, coi vitc hoc khbng
chi la nghta vu ar chuén hoa can b theo yTu céu
cua Aang macon lanhu céu t(ithén, thiding xuy'in,
sutt adi ar co phém chét tét, adng thidi co nin tang
hoc vén cénthirt. 1
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