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Abstract: In the changing trend of Education, primary schools are facing with many challenges and this requires collaboration of teaching staffs and
managers to overcome. Howerver, the cooperation between teaching staffs with managers does not match with the requirements because of lack of
motivation. Therefore good principals are not only effective managers but also great managers in motivating teaching staffs. Motivating staffs also means
to raise their responsibilities, this is the decisive factor to carry out successfully education reform. The article suggests recommendations to enhance the role
of primary school principals in motivating teaching staffs in accordance with material facilities, meeting the requirements of education reform.
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U thT' tét yTu cua adi mui giao duc (GD) aang
tac abng ain tét ca cac cép hoc matriic tirn
amanhmenhétladcéptituhoc. TrGdng titu
hoc noi chung, giao virn (GV) titu hoc noi rithg aang
alng trQuc ap l0c phai thay adi a'aap Ong yru céumdi.
AdimUi bao giticung glip phai cac rao can vakhokhtin
nhét &inh. AT hoan thanh siimiinh vathdc hitn thanh
cdng nhitm vu cua nhatrQiting trong béi canh nay, aoi
hai hitu trliing (HT) phai co kha nung khiich I, ang
vitn GV; mutkhac, HT nhatrQung lanhaquan Ii, ngQdi
lanh aao quatrinh day va hoc trong nha trQiiing. “Lanh
aao lamét quy trinh anh hliing &t ngdi khac nhum
aataluc muc aich attra” (Dickmann & Stanford Blair,
2002); theo ao, AT lanh aao trGdng hoc hitu qua, aoi
hoi HT cén hillu vacocach th(c tac adng atn con ngQdi
mat cach phu hdp ar phat huy t6i da siic manh nguén
I0c con ngQdi, adi thung tac adng ao chinh la adi ngu
GV. John Kotter (1996) cho ring, lanh aao trong aiiu
kith mUi cén co au niing lc khai déy nitm dam mT,
nhiit huyit cua nhén virn vattao tinh gun Kit cua nhén
virtn Wit chic...

VUi ynghia ao, bai vitttép trung lam ro vai tro cua
HT trong vitic adng vitn GV, chéra nhiing anh hQudng
trlc tifp vagian titp cua virc adng viTh adi Wi thai a6,
st hai long cua a6i ngu GV tiTu hoc, tr'rn cd st ao
bluc aéu aliaranhing guiyvi quy trinh vacachth(c
aong virn phuhtp arHT tham khao va cai thith hitu
quaadngvirn GV nairitng vahoat aéng quan i, lanh
aao nhatrQlng titu hoc noi chung.

1. HT trQdng tivu hoc langQdi chiu trach nhitm t6
chiic, quan Iiicac hoat adng va chét 10Ung GD cua nha
trdung...[1]. Adi ngu can bd quan i GD titu hoc noi
chung, HT trQdng titu hoc noi ritng co trong trach rét
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Iin, la nhling ngQi “quy ainh chét l0ung GD”, ho phai
héi tu aéy au nhlng yru céu Vil phém chét dao alc,
naing l0c arthic hith thanh cdng muctitu GD tifu hoc.

Cac y1u céu abi vai HT tridng titu hoc aduc
nTu rét ro trong Chuén HT trldng titu hoc [2] gém:
1) Tivu chuén v’ phém chét chinh trf, aao alic nghv
nghiTp; 2) Titu chuén Vi’ nung I0c chuyth mon,
nghitp vust pham; 3) Titu chuén vi' nung l(c quan
litrdng titu hoc; 4) Tivu chuén virnung ldc t6 chiic
phdi hdp vii gia ainh hoc sinh (HS), cong adng va
xa hoi. 4 tivu chuén nay lai aluc chia ra thanh 18
tiru chf, trong ao co nhiing titu chi &1 cép arn cac
y1u td cua niing l0c aéng vitn, khuyrn khich. Aéy la
cac yTu céu quan trong litn quan arn vén ar adng
vitn can bd, GV cua HT tr(idng titu hoc.

2. GV trung titu hoc co nhitm vu giang day,
GD trong trQung titu hoc va cl su GD khac thic
hith chung trinh GD titu hoc. Ho co nhiing nhitm
vu va quyrn han addc quy ainh rét ro trong Aivu It
triang titu hoc, trong ao nhitm vu quan trong hang
aéu la “Giang day, GD aam bao chét laung theo
chlung trinh GD, Ki" hoach day hoc; soan bai, [Tn
lGp, kitTm tra, aanh gia, X1p loai HS; quan li HS trong
cac hoat aéng GD do nha trQiing t6 ch(c; tham gia
cac hoat abng chuyrn mon; chiu trach nhitm vr
chét10ung, hitu qua giang day va GD” [1].

Theo Nguyh KT Hao, “GV titu hoc la nha giao
tong thT, ngQui aai dith toan quyTh cua nha tridng
titu hoc t0 chlc qua trnh phat tritn cua tre em”
[3; tr 26]. Nhiing auc triing cu ban trong hoat atng
ngh nghitp cua GV tifu hoc gém: - Chiu trach nhitm
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GD ca lip HS khoang 30-40 em; - Day héu hit cac
mdn hocvatd chiic cac hoatadng GD cho HS IUp hoc
ma minh aduc phén cong; - NgQui co uy tin béc nhét
adi Vi HS, cac em cai théy (cd) cua minh nha la
khuén méu, la“thén tidng”; - M6 GV titu hoc aTu co
trach nhitm GD HS theo muc titu GD toan diin;
- Lao a6ng s0 pham cua GV titu hoc laloai lao a6ng
phdc hup, tinh tT; - GV titu hoc cén alidc aao tao cong
phu vt tinh chuyT'n nghitp cao, vi ititu hoc méi GV
co vai tro, Vi tri nh( ngQi dai dith toan quyth day do
va GD HS theo muc titu GD, ho thGiling “mét minh
moét I0p” day tét ca cac mén hoc va td chlc cho HS
thdc hith cac hoat aéng GD.

Cothr'théy, nhiing aitm khac bit cua GV titu hoc
so Wi cac ¢ép hoc khac la: thii gian lao a6ng keo dai
VUi khdi 10Ung cdng viic Itn, adi thdng tac adng avic
biit; yru céu v chét 10Ung cao, ap I0c VI vilc ren
luyTh va xéy dng hinh anh ban thén, yru céu aoi
mui vanhding ap I0c xa hdi hith nay rét Iin. Mt khac,
adi nguGV titu hoc aa phén lanGgiti, conhling atic
trdng ritng nh{: adi séng tém Ii phong phu, nhay
cam, adi khi dT'bixuc aong vaton thGiing, ganh niing
Ccua cOng viic gia ainh, nudi day con cai,...

Nhing phéntich t'in chothéy, lao abng cua GV tiiu
hoc mét mtt mang aéy au alc aitm cua lao abng sl
pham noi chung, mut khac con mang nhling aifim atc
triing khac biit cua hoat atng GD U béc tiiu hoc. VU
nhing aitm auc trGng nay, ad ha ha cén aldc quan
tém, chia se, adng viTh, khich [i7trong cong vilt cung
nh{ cudc stng &l ho hoan thanh &t nhitm vu cao ca
“réng ngOdi” cua minh.,

3. Vai tro cua HT trGdng titu hoc trong vitc
abng vitn GV

3.1. Adng vitn GV cua HT trdung tivu hoc.
Aoéng viTn (Motivate) laaem &1n (cho ai 40) mét fido
arlam aitu gd ao hotic lam cho mét ngQdi nao ao co
st quan tém hay nhiit tinh adi vai mét vén ar; latao
ra s nd lGc 4 nhén viTn trong qua trinh thlc hitn
nhitm vu cua t6 chlc tri'h cd st thoa man Ui ich ca
nhén [4]. Theo ao, abng viTh la mét phén trong lanh
aao triung hoc cua HT trddng tiTu hoc, la cac tac
aong cua HT arTh nhu céu cua adi ngu GV ai thuc
aéy ho tich clc, tl nguyrn, né lGc hanh adéng nhum
thic hith muc titu cua nha trdng.

TG khai nitm tr'rn, coth théy, adng virn GV cua
HT livn quan mét thitt arn nhu céu va vitc hitu cac
nhu céu, mong mudn cua GV. Qua trinh adng virn
thlc sG hitu qua khi guin vii cac nhu céu th(c sticua
GV.Tlhaéy, chung tdi aT xuét quatrinh adng vitn GV
cua HT trdng titu hoc nhi sau (xem hinh).
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Nhan biét nhu
cau GV

Tao diéu kién, moi
truong thoa mén

Panh gia lai

Tro gitp-
hudng dan

DPanh gia,
ghi nhin

Hinh. St a6 qua trinh adng vitn GV dda trin vitc hitu
va tac adng vao nhu céu

Quatrinh adng virtn bit nguon thvitc nhénbitt cac
nhu céu cua GV. Nhu céu chi thiic stibith thanh aéng
¢ kiich thich hanh aéng khi coméi triting vaaitu kith
thoa man; do ao, 'in cu st hitu nhu céu, HT tao mai
trGung, altu kith vatrigiup, h(ing dén GV hoan thanh
nhiiu fi thuyit khac nhau ban Vil nhu céu, song ain
nay, Ii thuy'rt aliiic thia nhén va nghirn cOu réng rai la
Li thuy'it thang béc nhu céu cua Maslow (Maslow’s
hierarchy of needs, 1943). Theo lithuyitnay, conngQdi
co5 nhu céu ctiban stip Xip theo thang bécti 1-5nhi
sau: Nhu céu sinh hoc, nhu céu an toan, nhu céu giao
tiip, nhu céu aldc tn trong, nhu céu th khung ainh.
cac nhu céu cua GV titu hoc, thiao alla ramaét so gui y
giup HT tac adng phu hlp nhum aéng virn GV (xem
bang 1 trang brn).

3.2. Vai tro cua abng virn trong quan I, lanh
aao trung tivu hoc. “Adng vith la chia khoa AT cai
nh( “mét ham s6” cua ning I0c va adng I0c lam virc.
Nung l0c lam viiiclai phuthuée vao cacyiuto nhii: GD,
kinh nghitm, ki ning adidc huén luyin. Cai thith nung
I0c lam virc thQdng dith ra chém wii mét quang thi
gian audai, con adng l0c lam vitc coth’aldc cai thith
rétnhanh chong. Tuy nhith, adng I0c lai cénaldc duy
trd m&t cach thing xuytn, do ao, HT trlding titu hoc
phai adng vith ail giup GV (holic nhén vitn) duy tr
aong l0c lam vitc mét cach thing xuyrn, 6n ainh.

Mt khac, ngoai nhling vét va auc trGing cua béc
hoc, GV titu hoc hith nay con chiu nhitu tac abng va
ap IGc trong vitc thay adi a1 aap Gng y1u céu adi muii
GD. Adng vith cua HT co anh hliting manh me tdi
viic kich thiich tinh tich clc, sh th giac va nd I0c cua
GV trong cong virc, vi v&y no anh hding Itn tdi toan
b6 hoat adng cua nha trliing, auc biit la anh hQiling
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Bang 1. Cac nhu céu cu ban trong cong vitc cua GV va kha nuing tac adng cua HT

Nhor? Cac nhu céu cu th cua GV Kha nting tac aéng cua HT
nhu céu
Tivn 1Gdng, titn thdtng, phuc IGi Tung ladng a'qng"thw han, thatng vét chét xiing
N aang, phuc l0i céng bung
Nhu céu — P— o P
sinh hoc Thw gian lam vitc hap li To chdc thdi gian lam virc hip i
AiTu kitn méi triing lam vitc aam bao Aéy au cac phddng tivn phuc vu cong viic
Aivu kit nha 4, ai lai HO trd nha 0, aivu kitn i lai
On ainh v cong vitc Chinh sach bao hitm
Nhu céu | An toan silic khoe thT chét Kham siic khoe ainh ki
antoan |An toan tinh thén Bao vi danh di GV
Canh quan, cu su vét chét an toan, sach aep Bo tri canh quan, méi trliiing an toan, sach aep
8‘?? hT thén thiTn; hdp tac vai aéng nghitp, cép Xéy dang viin hoa nha tridng
. | Altic quan t8m, chia se cac vén aT trong cudc séng | Quan tém, chia se cac vén & trong cudc séng GV
Nhu céu — — Y — —
giao tiip HS tin yTu, kinh trong T chic hoat adng tén vinh nghi
liin Kit | Phu huynh hdp tac, tin tatng :’r(;a aam, chia se vUi GV &t phéi kit hap trong GD
Ay'uc“than'] g cAac hoat a6ng ngoai khoa néng cao T6 chlc hoat adng ngoai khoa cho GV
aui séng tinh thén
Adlc ti chu trong thiic hiTn céng vitc Tin tllng, phén quy¥n cho GV
Co uy tin trddc HS, phu huynh, lanh dao va aéng Tao dung_ W m.r.] cho GV bung Ve giup ho neng
nghitp cao chuyTn mon nghitp vu, stin sang bao vi danh
da gv
Nhu céu |Addc phén céng cong viic phu hap, dung su triiing | Phén céng céng vitc phu hup
addc ton Adtic hi trd &7 hoan thanh hitu qua céing viic Ho tra h(?_l._IC phén cong ngdui ho tra a7 GV hoan
trong thanh nhitm vu
Khen thliting kip thui khi hoan thanh tot Chinh sach khen thdting ro rang, kip thdi
Ghi nhén Kit qua cong vite G_m nhg_r], phan hdi thidng xuyTn, kip thui kit qua
cdng viic
Aanh gia kit qua céng bling Céng bung trong aanh gia kit qua
Théy minh addc gop stic vao hoan thanh muc titu | AT cao vai tro, gia tri cua GV trong viTc giup nha
chung cua nha trliing trliing hoan thanh muc titu
Sang kivn kinh nghitm aung thlic chét, adic alia Ap dung sang kiTn kinh nghitm cua GV vao cong
vao ap dung hitu qua vilc
Nhu céu |Addc &t cao, t6n vinh AT cao, t6n vinh nhiing aong gop
td khung | Adtc béi ditng néng cao kivn thic, niing Itc cén | Thiling xuy¥n bdi ddting holc tao aiTu kitn a7 GV
ainh thiTt cho cong viTc aluc boi didng
Ade tha ”9“””.‘_?’ t0ting mdi va s dung cac sang KhuyTn khich cac sang tao trong c6ng viic
tao trong cdng viic
Co cU hdi thung titn c6ng bung Tao cU hoi thiing tiTn céng bung
Théy tiTn bd trong cdng vilc Chi ro nhiing nd ldc va titn bd cua GV

- AG Wi HT:
+ Hoan thitn hi
thdng nung ldc va
phém chét a6 v
ngQu lanh aao,
guan I, + Tung
clung hitu qua
hoat adng cua nha
riung; + Tung
thTm uy tin va sCc
anh hiung ain aoi
nguGV nairithgva
vii t&p tht nha
trGung, HS vacing
aong noi chung.

* k%

NhG véy, HT
tridng titu hoc co
vai tro “kep™: mét
mut, ho la ngQi
guan I cac ngudn
[0c trong nha
tridng; mut khac,
ho aong vai tro la
nglui lanh aao
nha tridng. “Hat
nhén” cl ban cua
lanh dao trQung
hoc chinh la kha
nung aoéng virn,
khich ['v'con ngQi
bui: 1) Adng viTn
trong lanh aao
trdung hoc giup
gia tung sO hai
long, thoa man

tdi hitu quahoc tép, ren luyrtn cua HS. Do ao, khi xem
xet vai tro cua abng vitn trong lanh aao trlting hoc,
cénxem xetanh hlling cua notti cac adi tiung bitac
aong: GV, HS, ban thén HT. Cu tht:

- Adi Vi GV, stiadng vitn cua HT se giup: + Tung
cQung tinh tich cOc, st nguyTn vand I0c trong thlc
hivn céng vitc; + Giam tai sGmrt moi, cling thuing va
ap lc trong cdng virc; + Tung sa hai long, thoa man
trong cdng virc; + Tung hitu qua lam viic.

- Adi VUi HS, a8y la a6i thuing nhén addc i ich
gian titp nhding to lin tvitc adng virn cua HT, aola:
+ AdCc truyin cam hding, s nhitttnh, tich clc vand
|Gc th phfia GV; + Nhén addc nhitu hin s quan tém,
trach nhitm va st hiip tac t GV; + AQUc truy'rn adng
cl hoc tép varen luyin.
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cua adi ngu GV vakich thich tinh tich clc hoat abng
cua ho; + Adng vitn anh hiiling IGn &1n thai a6 va
thanh tich hoc tép cua HS noi rithg va chét l0ung
GD cua nhatrQiing noi chung; 3) Aéng vitn lathanh
phén khong thi thitu trong céu truc nung I0c lanh
aao, quan li nha tridng, no co kha nung lam tung
slic anh hQung va uy tin cua ngQui lanh dao nha
triang, giup ho xéy diing hinh anh ban thén vatiing
cQung hitu qua cua cac tac adng quan Ii khac. AT
adng vitn GV hiu qua, HT triiding titu hoc cénnhén
bittaduc cac nhu céu, mong muon chinh aang cua
GV trong cdng vitTc vatao aitu kith, méi tridng giup

A A

ho aap Gng aduc cac nhu céu ao.d

(Xem titp trang 25)
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A tao béu khong khii dén chu, VH trong trliding
THCS, lanh aao phai bitt huy aéng cac nguén Idc
aam bao cho cac hoatatng, cong virc phattrith VHNT
aduc trivn khai coKit qua. Cac hoat adng, cong vitc
phat trith VHNT khong thr trith khai co Kit qua niu
thitu cac ngudn l0c aam bao, bao gém: nhén Idc, vét
I0c, tai 10c. Cac hgudn lhc nay thdng khdng co stin
ma phai huy aéng tl cac adin vi st nghiip, t chiic xa
hdi, aoan th'T, cac nhahao tém, phu huynh HS...

3.3. Xéy ding K hoach, muc titu, néi dung
va chQuing trinh phat trivn VHNT. AT x@y diing Kr
hoach phat trivn VHNT, Ban Giam hiiu, trGic hit la
Hitu trQding trGing THCS phai xac ainh muc titu,
thirtlép chung trinh hanh aéng vacac bldc ai cuth
arphattritn VHNT. Coxéy d(ing a0uc Ki'hoach phat
tritn VHNT thd Hiu triing mdi chu aéng trong cach
t6 chlc cac hoat adng, bo trficac nguon I0c, huy aéng
cac |0c 10Ung tham gia vao cdng tac nay.

34. Tinp tuc tung cOung quan Iinth NTp, néng
cao chét l0ung day va hoc. NThnip, chétliidng day
vahoc aiulanhingbitu hithcua VHNT. NThnip day
cua GV, nin nip hoc cua HS, hai vén ai nay luén co
ma&i quan h'mét thirt Wi nhau, labitu hitn rorit nhét
cua VHNT. Quan linTh nip day va hoc tr nin nha la
md&t bith phap gop phén tich clc phat trith VHNT. Quan
Iitt nin Nip day va hoc cua cathéy [en trolagop phén
néng cao chét l0Ung day va hoc cua nha tradng.

3.5. Tich hup giao duc VHNT trong day hoc
cac mon hoc va trong cac hoat aodng trai nghitm
sang tao cua HS. Tich hup giao duc VHNT vao viic
day hoc cac mdn hoc vatd chiic cac hoat adng giao duc
la con aldng, cach thic giao duc hitu qua nhét. Cén
phai IGa chon nhiing mon hoc co nhiiu kha nuing giao
duc VHNT hin ca thi mdi co tac dung, nh(i: Giao duc
cong dén, Ngavuin, Em nhac, Mithuét... Cac hinh thiic
hoat a6ng trai nghitim sang tao da dang &1u la nhiing
“afa chi” thich hdp cho viic giao duc VHNT.

3.6. LOa chon ndi dung, hinh thGc giao duc
VHNT phu hdp Wi atc aitm HS, aivu kitn thic tr
cua nha triiiing, afa phadng ar néng cao tinh thiit
thlic vahitu qua. KhuyTn khich HS tham gia cac hoat
aodng VH U afa phlung, cac hoat aéng mang tinh
cdng aodng...

3.7. Phdi hup wii gia &nh va xa héi trong giao
duc VHNT U trGiiing THCS. Tham gia vao stiphat trith
VHNT con cocac t6 chi, I0c 10Ung giao duc khac nhi
gia anh va xa hd.. Vi thi, nhatrQing cén phai co bith
phap phd hip chtt che cac t6 chic, I0c 10Ung giao duc
nay nhtm tao ra st théng nhét hanh adng trong phat
N VHNT.
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3.8. ThGung xuyTn kitm tra, danh gia Kit qua
giao duc VHNT U trdung THCS. Kitm tra, aanh gia
la khéu quan trong a1’ nhin nhén lai mét qua trinh
phat trith VHNT trong suét mét num hoc; tr'rn ca st
ao, co cach giai quyit mui, cach xéy ding mui, cach
phat trith mUi; adng thdi, rut ra nhing bai hoc kinh
nghitm quy bau cho vitc phat trith VHNT. Kitm tra,
aanh gialaai adng vitn, khich liaéi ngu can bo, GV
nhatrQiing phén aéu, ar'tao ra méi trliing giao duc
mui, adng I0c mui giup cac thanh virn cua nhatriding
néng cao y thiic trach nhitm, stin sang cung nhau
hup tac a1 xéy ding mai triitiing nha trGung co VH.

* % %

Tém quan trong cua giao duc VHNT la mét yru
céu cép thirt trong bdi canh hith nay nhiim gop phén
phat trifn toan dithnhén cach HS. AT giao duc VHNT
choHS THCS métcach cohiiu qua, nhatriing THCS
cén thic hith adng bo cac bivn phap rin. 4
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