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Abstract: Facilities and equipments in colleges play an important role in ensuring the quality of
education, helping teaching activities become easier by visual tools. Educational facility management
comprises of tasks. The division of these tasks helps managers to assess the actual state of facilities,
advantages and disadvantages with aim to propose proper managing measures for colleges to im-

prove the quality of education.
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N
a0 tao nhén I0c, bdi dung nhén tai la mat
At':ong nhling muc tifu quan trong trong chiin
[ilic phat tritn GD-AT. AT thiic hith altc
muc tiTu ao, cén tirp tuc cong tac X8y ding cu suvét
chét (CSVC) vathiit bitriuing hoc (TBTH) nhatrGiiing
theo hGiiing kith cd hoa, aam bao yTu céu néng cao
chét10ung giao duc (GD). CSVC&TBTH lamét trong
nh{ng thanh t6 &am bao qua trinh day vahoc aat Kit
quatdt, do ao quan i (QL) CSVC&TBTH t6t se tao
buc chuyin bitn tich cOc trong QL GD vanéng cao
chét I0tng GD-AT, thuc aéy st nghitp CNH, HAH
aét nadc.

1. Quan IitrGung hoc

QL trGung hoc la QL hoat a6ng GD cua nhagiao,
hoat 46ng hoc tép va ren luyin cua ngQui hoc, cac
nguon IGc aap Ong y1u céu cua hoat adng GD cua
nhatr(dng (cuthlaQL cac hoat adng s pham tr'in
IUp va ngoai giti [in 1Up; QL nha giao, can bd, nhén
vitn, hoc sinh; QL CSVC, phddng tith GD...). Ban
chét cua cong tac QL triting hoc laquatrinh ch huy,
aimu khirn, vén adng cua cac thanh t6, auc bittlamai
quan hi gidia cac thanh t6. QL triuing hoc lat chic
chidaoaitu hanh quatrinh day cua théy vahoat adng
hoc tép cua tro, adng thii QL nhling ai'tu kith phuc vu
quatrinh day hoc (DH).

Trong nhatrQiling, coth’ phén tich qua trinh GD-
AT nhii lamét hi théng gém hai nhom thanh t6 cl
ban, Kit hip chit che Wi nhau tao thanh mét qua
trinh DH: Nhom mdt gom muc titu aao tao, ndi dung
aao tao, phung phap aao tao, phung tiih DH, hoat
aong giang day, hoc tép, kitm tra, aanh gia; Nhom hai
la nhom cac aitu kith phuc vu aao tao (goi chung la
nhom ngudn IGc) gdm: nhén lac, CSVC, tai chiinh
phuc vucong tac GD.
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2. Cu suvét chét va thit bi trGang hoc

2.1. Khai nitm CSVC&TBTH. Khai nifm nay
i tuc adde mu rong n6i ham nhom thich Gng v
thOc titn phat trith GD va phat tritn khoa hoc - cong
nght. CothThitu, CSVC&TBTH latét cacac phiing
tiin vét chét, ki thuét va san phém khoa hoc - cong
nha trGung.

2.2. HY thong CSVC&TBTH bao gom: Aét
aludc quyrtn st dung cua nha tring; sach vata litu
trong thO vith; cac phOdng tith ki thuét vathint b DH;
may moc thittbi phuc vuhoat adng GD trong triting;;
ndi thét a6 dung sinh hoat trong ki tuc xa, trong nha
khach, nha tn va trong cac nha chuyTn dung hotc
cac phong chiic nung khac; cac vét triing bay truytn
thdng, Vvét lifu phuc vu T tén va khanh tint; nhac cu,
thint bi vadung cuthr'thao; ndi, ngoai thét vathirt biy
trtrongtramy t¥; nhax(uing vamay moc phuc vulao
aong san Xuét.

2.3.Phénloai CSVC&TBTH: Cothi’phénthanh
10loai nha sau: 1) Cong trinh xéy ding cu ban: nha,
sén, viun, a0ung ai céy xanh, céy canh, aai ki nitm,
tram airn, tram nQuc, nha xe...; 2) Sach va td lifu
trong thQ vitn: giao trinh, bao cao, nghith clu khoa
hoc, luénan, luénvan, tituluén va cac loai tap chii; 3)
Tai [ifu nghe nhin: khai thac théng qua bung, aja
honh, may ghi hinh, ghi titng ta liTu qua mang; 4)
Thint bi nghe nhon: micro, tai nghe, may khurch aai
émthanh, cassette, may chitu (projector), may chitu
ban trong, may chitu diung ban, may chitu vét thr,
may chitu phim nhQa, video, aéu CD, thit bj thu
nhén, x( fivatruyrn tai thong tin nha aith thoai, may
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fax, may tinh (trong ao coKit nd mang Intemet), may
thu vamay hinh; 5) Thittbivavét livu thinghitm, thic
hanh: thanh gia, chai lo éng nghitm, hoa chét, mo
hinh méuvét, tranh anh méu vét livu phutrdkhac, cac
dang dung cuthOc hanh khac; 6) N6i thét vathiiit bi ko
thuét chuyrn dung trong tru su lam virc va cac nha
chuyrn dung: ban, gh'r, tuhd st, may vitinh, may in,
may photocopy; 7) N&i thét vathiit bi may moc adic
trang thittbd tuytn truy1n, phong hop kiituc xa, tramy
tr, nhaviin hoa, nhathrthao, nhaun; 8) Trang bisinh
hoat vun hoavun nght, th duc th1'thao vui chui giai
trii: cac nhac cu, dung cu tht thao, phéng man,...;
9) Phlung titn giao thdng: xe cac loai, thuyin,
xuéng,...; 10) Hi'théng cung cép aitn nddc: ading
déy, catain valinh kitnanh sang, aith nong valanh,
alung cép nOdc sach, nbdc udng.

Coth phén loai theo tinh nuing vatac dung tling
CSVC&TBTH nh(: ngoai thét, ndi thét, ta lifu (sach
bao vaphQung tiih cothkhai thac a0Uc tai fiu), thit
bi (thint bi ki thuét DH, y tT, van nghT, th duc th
thao, aith nQuc, giao thdng, chding chay, chtng bao
ut, Vi sinh va.chong 6 nhitm méi trGdng).

2.4. Tinhchétcua CSVC&TBTH: - Tinhaadang
phic tap: CSVC&TBTH canhituloai hinh, nhitu vét
thrvathThirn Gnhituhoat abng khac nhau,...; - Tinh
thOung tric valith tuc: CSVC&TBTH co mut thQiiing
xXuyTn trong Tradng &r phuc vu qua trinh GD-DH,
ton tai 1éu dai trong trGung hoc; - Tinh khoa hoc:
CSVC&TBTH aachliaadng trong nonhang trithGc
liluénvathQc tith, lamét trong nhing aifu kith tétyiu
artmrachén i, cac quy luét tinhitn vaxahdi - Tinh
titu chuén: CSVC&TBTH addc thint K, thi cong va
san xuéttheo quy chuén phuhup wii tinh sG pham va
thiich Gng v cac giai doan phat trith GD nhum chuén
hoa cac hoat adng cua nha trung; - Tinh hifu qua
GD vahitu quakinh £ khi s dung aung muc &fich,
tén dung cong xuét cua mai loai CSVC&TBTH se
mang lai hitu qua GD vahitu quakinh tr.

3. Quan licu suvét chét va thint bi triiing hoc

QL CSVC&TBTH la nhing tac a6ng hip quy
luét cua chu th QL triing hoc &rn nhiing &4 taung
QL colivh quan &in linh viic CSVC&TBTH nhum
lam cho cac hoat adng cua nhatrQiiing vén hanh aat
tdi muc tiru.

3.1. NguyTn tuc QL CSVC&TBTH: Nguyin
tuc QL lanhdng quy tuc chi aao, nhing hanh vi ma
cong tac QL bét ko cép nao aiu phai tuén theo khi
thOc hith chi dao vaaiiu hanh cong vitc QL cua monh.
Cac nguyTn tuc QL mat té chlc gbm: nguyTn tic
thdng nhét lanh dao chinh trf va kinh ¥, nguyrn tic

tép trung dén chu, nguytn tuc Kit hip QL theo nganh
vatheo vung lanh thd, nguyTn tuc Kit hdp cac Itifich
kinh {r; nguyrn tic tao hitu qua kinh {1 cao nhét,
nguyin tlc lanh dao cua Aang adi i toan b cac
hoat adng QL vi' CSVC&TBTH trong nha triung,
nguyTn tuc aam bao khoa hoc trong hoat a6ng QL
CSVC&TBTH.

Ngoal cac nguyin tuc niu trin, trong QL
CSVC&TBTH céntép trung vao vitc thic hitn aung
cac nguyn tuc co tinh adc tring sau: Nguyn tuc
khoa hoc, nguyrn ttc bih ving, nguyrn tuc aéy au,
nguyTn tuc phat trifth vahitn aai, nguyrnttic adng bg,
nguyTn tuc bo trii hdp I va thuén 1Ui, nguy'Tn tuc kip
thai, nguyrntuc hitu qua.

3.2. Muc titu tong thT cua hoat adng QL
CSVC&TBTH: la noi ain viic QL CSVC&TBTH
phai dat adtic nhing K1t quavii mdc ad nha thrnao,
houc nai cach khac latrang thai cua hoat 46ng QL nay
nha th1'nao.

Muc tiTu tong thT cua hoat aéng QL CSVC&
TBTH gom: 1) Aam bao hitu I0c cac ch ainh trong
nganh va litn nganh v QL, xéy dlng, mua sum,
trang bd, sO dung, tu b (sla chla) va bao quan
CSVC&TBTH mdt cach phuhdp néi dung, chliiing
tronh, Ki” hoach va xu hQiiing cai tith phQdng phap
DH adi wui ting cép hoc, béc hoc; 2) Phat trith bo
may t6 chlc vanhén IGc (thitt [ép bdmay QL, néng
cao trinh ad chuyrn mén va nghip vu cho aéi ngu)
vaaitu hanh co hitu qua adi ngu nhén l0c tham gia
QL, xéy dling, mua sum, trang bj, slia chlla vabao
quan CSVC&TBTH theo hlung chuén hoa hitn
aai hoa nha trQung; 3) Thu thép va xa Ii chinh xac
cac thong tin GD-DH (cép nhét addc muc aich noi
dung, chadng trinh, K1 hoach, phadng phap DH
cua ting mdn hoc trong tng cép hoc, béc hoc va
cép nhét tang thdng tin v’ titn bé khoa hoc; 4) Phat
tritn cong nght: Cong nghT aluc vén dung vao
thint K, xéy ding va san xuét CSVC&TBTH adng
thdi tao aimu kivn thuén IGi nhum huy aéng cong
abng vaxa hdi vao virc ting ciung CSVC&TBTH
cho nha tridng.

3.3. Nhitm vu tbng quat cua cong tac QL
CSVC&TBTH: - QL vitc thlc hith cac chainh cua
nganh vacua litn nganhvr QL CSVC&TBTH; - QL
bd may t6 chlc va nhén IGc nha triidng trong vilc
thOc thi xéy ding mua sum, trang bj, s dung vabao
quan CSVC&TBTH phu hdp vii yTu céu néi dung,
a6i mui chGung trinh va phaung phap GD-DH; - QL
nguon tai l0c va vét I0c (trong ao chuytu latai chinh)
V1 linhvac muasum, trang bj, bé:sung, tustiavabao
quan CSVC&TBTH; - QL vilc cép nhét thong tin
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mUi Vil CSVC&TBTH virmuc aich, néi dung, tu slia
vabao quan CSVC&TBTH,; - QL vitc cép nhét thng
tin mui vif CSVC&TBTH v muc aich, néi dung va
chlung trinh GD-DH; a6ng thii QL viic tao ding
mai quan h gidia nhatrQdng va cong adng vaxahdi
ar huy a6ng vatrang bi CSVC&TBTH.

4. Noi dung QL cul su vét chét va thitt bj
triung hoc

4.1.QL aét:

- Thint I&p hd st vir ngudn st dung aét: giéy cép
aét cho Trldng phai aam bao tinh phap If, ntu chda
cothicén hoan thith hd s st dung &ét (giéy phep st
dung cochikivacondéu cua cac cép cothémquyin
kii); Ban a0 afa chiinh khu &ét nha triting aldc phep
st dung.

- Xéy d0ng quy hoach stidung mut bung Wi cac
ndi dung sau: NTu cac muc titu s dung mut bung
theo tling giai aoan; xac ainh cac cong tronh trdc
mut va léu dai, abng thdi ve ban a6 mut bung téng
th da kivn cac khu cong trinh (IGp hoc, nha lam
virc, sén chui bai tép, khu kiituc xa, céualung vadn
hoa céy canh, khu x(dng trGdng, khu vir sinh) trin
cu sticac cong trinh cosun houc trong quy hoach lai
theo yTu céu mui phu hdp vii Ki hoach phat trith
nha tradng.

- DO kith K" hoach nguin han va dai han s dung
mut bung, cac bith phap thu hut nguén IGc (nhénlic,
tai IOc vavét I0c).

4.2. QL phaung titn ki thuét va thit bi day
hoc (PTKT&TBDH): Ngoai cac cong trinh xéy ding,
ndi thét trong cac phong, dung cu sinh hoat, van hoa
thr thao, cong cu lao adng chén tay, phlung tith
giao thong, ht thdng aiin nddc, nhing loai
CSVC&TBTH co livn quan tric titp tdi hoat adng
day vahoc cua théy vatroaluc goilaPTKT&TBDH.

N6i dung QL PTKT&TBDH gém: - QL vitc mua
stim va trang bij; - QL vitc s dung (Aao tao va boi
d(dng nhang can bd chuyrn trach cokhanung am
hitu vi'tinh nuing vatac dung cua cac PTKT&TBDH);
- QL virc bao quan (HOUng dén cac thao tac st
dung aung quy trinh vén hanh vathti gian st dung
cua mai loai PTKT&TBDH cho ngQi st dung ar
tranh hong hoc va mét an toan, cét gil theo aung
timu chuén aa ainh ra cua cac nha san xuét, thing
XuyTn bao daung).

4.3. QL thGviTn tridng hoc: Thavithnai chung
va th( vith trQdng hoc noi rirng la “kho tang” chla
alng nguon tri thGic nhénloai, trong khi a0 hoat adng
DH v ban chét la ngQui day trang bi cho ngQdi hoc
nhang kinh nghitm, nhding tri thdic nhénloai, cho nin
no co tac dung va giatri rét cao adi vii vitc GD-DH.
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QL thG vitn trGtng hoc bao ham mét sénhitmvu
sau: - Botri cac khu vic trong tha vith hdp [, - Mua,
trang b vathanh Ii sach bao va cac t( lifu: cép nhét
I0a chon cac sach, tO liiumdi virchuytn nganh vacac
loai sach, tl litu khac arbd sung vao thQvith; - Phén
loai, stp X1p sach va cac ta litu: danh sd sach vatd
iy, thit IEp thd muc aung tiTu chuén cua nganh tha
vith, X1p aut mét cach khoa hoc (theo chungloai, theo
mathd muc) nhum aam bao sGthuén tith khinhép va
Xuét cho maun; - Gidi thitu sach vata livu mdi; -T6
chlc hoat adng cho mOun vatrasach vatd iiu: xéy
ddng quy trinh cho mOdn vatrasach bao, tailitu khoa
hoc, lam the thG vith cho ban aoc; - T6 chlc phong
aoc choban doc: cobanghraoc theo aung quy cach,
aam bao au anh sang vatao nhiwt a6 thich hdp, au
yrntinhcho phongacc; - Bao quan sach, baota livu:
thdc hivh cac hoat adng VI’ sinh kho sach vata livy,
chdng mdi, mat, ém, chay; - QL cac loai hdsu, sdsach
cua tha vith nhd s6 nhép, s6 xuét, ban, thanh i sach
va trang bi ndi thét; - QL tai chiinh cua tha vith (cac
nguon thu niu co); - To chlc hoat adng in éntai litu:
cén co cac xaung in (&6i Wi cac tridng aai hoc, cao
aung, cac trung tém GD Idn) hotc ht thdng may in
kem theo may photocopy ai'thoa man nhu céu cua
banaoc...

Ngoai ra, con co QL phung tith giao thdng, QL
hr'thdng cung cép aitn, QL hirthdng cung cép nduc.

5. YTucéu cuthTadivii cong tac QL linh vic
CSVC&TBTH trong nha tradng

- YTu céu VT vai tro cua cong tac QL knh vic
CSVC&TBTH: + Aai ditn cho chinh quyin vii mit
thdc thi phap Iuét noi chung va ch'ad cua nganh va
li'n nganh aai vii QL CSVC&TBTH; + Hat nhén to
chdc phat trith vaaitu hanh b may t6 chlic vanhén
I0c cuanhatrdng trong vilc QL CSVC&TBTH, aong
thii latac nhén hé triis pham cho adi ngu giao vith
sli dung CSVC&TBTH vao hoat adng DH; + Nhén
t6tdchlc vire huy a6ng vachb aso vitc stidung nguon
tai I0c vavét I0c nhatrdng nhum QL xéy diing, mua
sum trang bi, sG dung, sa chla va bao quan
CSVC&TBTH.

- Y'1u céuvrnunglc vacong tac QL nhatridng:
Ngoai cac nuing I0c chung, lanh aao vaQL nhatriidng
cén mat s6 nung I0c chu yTu sau: + Nung l0c v
quy’in v mit thQc thi ch ainh GD-AT Iifn nganh;
+ Nung Itc v QL t6 chlc ar thlc hirn vai tro hat
nhén xéy diing va phat trith bd may td chc vanhén
IGc QL st dung CSVC&TBTH; + Nung l0c vir QL
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vangoai; khuytn khiich trong danh giahi'tu quatrong
vangoal.

3.5. Nhom chiinh sach tac a6ng arn cac yrtu
t6 &éu ra: Chinh sach v cong nhén van bung,
chdng chd; chinh sach V1" vitc lam a6i vii ngQuii
hoc sau khi tét nghiTp; chiinh sach virlGung va aai
ngo adi vui ngQui hoc sau khi tot nghiTp cokit qua
hoc tép xuét suc.

Nhing chiinh sach nfu trrn co pham vi tac aéng
khac nhau ain cac adi thung. Conhding chiinh sach
chitac adng arn mat loai &6i taung nha: Chinh sach
VI ch1 a0 va aimu kitn lam viic cua cac loai giang
viTn chitac adng an giang virn, Chinh sach thanh
[ép quy tin dung sinh vithnhum hé tr cho sinh vitn
cahoan canh khokhun vay von hoc tép chitac adng
arn adi tung nglui hoc. Co nhing chinh sachtac
aong ain hailoai adi tdung nha: Chinh sach adi mi
muc titu, n6i dung chung trinh &ao tao gun vii nhu
céu doanh nghiip tac a6ng a1n ca nha tridng va
doanh nghirp; Chiinh sach vir dao tao theo phQung
thdc module/ hoc phén va hoc ch tin chi tac adng
ain ca nha triung va ngQui hoc. Cung co nhing
chiinh sach tac adng a1n ca ba loai a6i tdung nha:
Chiinh sach trti cép xa hdi, hoc béng cho sinh vith
aao tao theo y1u céu cua doanh nghitp. Tuy nhirn,
chung aiu cén thirt &1 tao nTn mat tong thr chinh
sach hai hoa co tac adéng aéng bd arn toan bd cac
YU td cua aao tao th &éu vao, qua trinh va aéu ra
cung nh{ tac adng tdi moi loai 46i tiung atuc hGiing
thuvathdc thi chiinh sach.

* k% %

Ha&i nhép vha lathach thGic via la cd hdi cua méi
qudc gia. VUi virc xéy ding aduc nhiing chinh sach
aung aoin phat trifn aao tao liin thong GDNN-GDAH
se gop phén aao tao ngudn nhén I0c cotri th(c gioi
tay ngh va i luén nhim thuc aéy Viit Nam co thT
vallc mui ar canh tranh trong sén chui thGung mai
quécti 4
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Quan i cu st Vét chét va thiit b...
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kinh £t &r'th” hivn vai tronhén té huy adng nguon tai
lGc va nhén IGc va vét lic cho vilic QL, mua sum,
trang bi, sO dung, sla chla va bao quan
CSVC&TBTH; + Nung loc QL va méi trGtng ar
thr hivn vai tro “hat nhén”, x( i thong tin va tao ding
mai trGdng QL CSVC&TBTH.

* % %

Qua virc nghitn clu i luén QL CSVC&TBTH U
trQUng cao aung, chung t6i théy, CSVC&TBTH la
aimu kitn rét quan trong va tét yiu khong thir thitu
aldc trong qua trinh DH, vai tro va nhiing kha nuing
sl pham cua no aa aduc Ii luén khung ainh. Trong
thdc tith, cac cép QL, cac nhatriing aaco nhitu cd
guing trong virc aéu t CSVC&TBTH ar khuc phuc
tnh trang thiflu thdén va chla aat chuén v
CSVC&TBTH trong cac nhatr(iing, song so vui nhu
céu chung cua st nghitp phat trith thovén chlia aap
Gng addc. Viic aéu t moi nguon I0c arxéy dingva
QL mét h'thong CSVC&TBTH lavitc lam cén thiit
vacépbach.Ud
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